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This bill authorizes the Washington Suburban Sanitary Commission (WSSC) to procure 
management contracts, and requires the WSSC to complete the procurement process for 
one or more management contracts for all or a significant portion of WSSC facilities by 
April 1, 2002.  The bill also establishes procurement procedures, evaluation criteria, and 
progress reports for management contracts. 
 
The bill is effective July 1, 2001. 
   
 

Fiscal Summary 
 
State Effect:  None. 
  
Local Effect:  No direct impact on local government finances.  Increase in WSSC 
administrative costs related to the procurement process of $1.4 million in FY 2002, 
exclusive of the cost of management contracts.  Potential decline in WSSC expenditures 
in later years from using management contracts, and for local governments if there is a 
resulting rate reduction. 
  
Small Business Effect:  None.  This assumes that management contracts will not be 
awarded to businesses with 50 or fewer employees before and after the contract award. 
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Analysis 
 
Bill Summary:  The bill allows the WSSC to procure contracts for the management of 
the construction of a facility or the maintenance and daily operation of equipment or a 
facility.  The bill imposes the following restrictions on the procurement procedures for 
management contracts: 
 
� For a management contract or contracts covering all or a significant portion of the 

WSSC facilities, the bidding process cannot be initiated without prior approval of 
the county executives and county councils of Prince George’s and Montgomery 
counties. 

 
� Adequate resources must be budgeted to obtain advisory services (expert, legal, 

and financial) needed to ensure a fair bidding and proposal process. 
 
� For evaluation purposes, objective measurable criteria include: 
 

• impact on subscriber rates and incentives for rate reduction; 
• continued compliance with environmental regulations; 
• maintaining water and wastewater quantity and quality standards; 
• protection of the existing work force and maintenance of labor standards; 

and 
• consumer protection initiatives; and experience and competence.   

 
� The number of bidders for a management contract evaluation may be limited to 

those judged most qualified based on a review of the objective measurable criteria. 
 
The WSSC must use 50% of the proceeds or budgetary savings from a management 
contract to retire debt, if any exists.  A county may use its portion of the remaining 
proceeds or budgetary savings for retirement of debt, infrastructure development, rate 
reduction, or capital or operational improvements (including any related to education or 
public safety) that improve the quality of life for county residents.  If a county chooses 
rate reduction, the resulting rates must be uniform within each county but need not be 
uniform between counties. 
 
The bill requires the WSSC to complete the procurement process for one or more 
management contracts covering all or a significant part of WSSC facilities on or before 
April 1, 2002.  This includes the review of bids and submission of the approved bids and 
proposed uses of contract proceeds to the county executives and county councils of 
Prince George’s and Montgomery counties. 
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In addition, the WSSC is required to report in detail, on or before October 1 of each year, 
to the House and Senate delegations from Prince George’s and Montgomery counties on 
the contract proceeds and budgetary savings used during the previous fiscal year for debt 
reduction and other purposes.  The bill is effective July 1, 2001.          
 
Current Law:  The WSSC can only procure contracts for the design/build and 
construction of facilities.  The WSSC cannot procure management contracts for the 
operation and maintenance of equipment or facilities, or the construction of facilities.         
 
Background:  The WSSC maintains and operates two water treatment plants and five 
wastewater treatment plants.  The WSSC also maintains numerous water storage 
facilities, wastewater pumping stations, and more than 10,000 miles of water and sewer 
lines.         
 
Local Fiscal Effect:  According to the WSSC, the procurement process for facility 
management contracts would involve the development of production standards, 
maintenance requirements, treatment standards, permit compliance requirements, etc.  
This would require six additional staff at a cost of $420,000, and contractual expenses of 
$1,000,000 for engineering, operational, financial, and legal consulting services during 
fiscal 2002.  This does not include construction management contracts.  If one or more 
management contracts are awarded by the WSSC, there could be a reduction in 
expenditures in later years associated with the contracts.  If the savings were large 
enough that 50% of the savings could support a rate reduction, and the county executive 
and county council agree to a rate reduction, there could be a decline in expenditures for 
the local government.         
 
 

Additional Information 
 
Prior Introductions:  None.        
 
Cross File:  None.     
 
Information Source(s):  Department of Legislative Services         
 
Fiscal Note History:  
cm/jr 
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Analysis by:  Christine A. Scott  Direct Inquiries to: 

John Rixey, Coordinating Analyst 
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