State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r1440 sb0108 1r1829 hb0660 | Group Home Renovations

3. Senate Bill Sponsors House Bill Sponsors

Frosh Lee

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Montgomery County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the Jewish Foundation for Group Homes, Inc. for the repair,
renovation, reconstruction, and capital equipping of various group homes.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
301-770-0881 (x

Rabbi Sarah Meytin mrubin@jfgh.org

7362)

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Jewish Foundation for Group Homes (JFGH) is a non-sectarian, not-for-profit organization
established in 1982 that promotes and supports independent living skills and opportunities for
adults, age 18 and older, with developmental disabilities (including mental retardation, autism,
cerebral palsy, seizure disorders, learning disabilities, and visual, hearing, and mobility
impairments), emotional/ behavioral issues, and/or chronic mental illness. JFGH serves 89
individuals in 19 (soon to be 20) homes throughout Montgomery County, Maryland. The purpose
of all of JFGH’s programs and services is to increase the independence, dignity, choice, and
community inclusion of the individuals it serves.




11. Description and Purpose of Project (Limit Length to Visible area)

The Jewish Foundation for Group Homes (JFGH) owns and operates 20 homes in Montgomery
County, Maryland providing residential supports to adults with developmental disabilities and/or
chronic mental illness. Safe, comfortable and accessible homes are essential for the wellbeing of
our residents. Repairs and renovations become necessary to maintain safety, particularly with
homes more than 40 years old and for residents with accessibility issues. In the past year, 3 of our
homes developed conditions requiring substantial renovations to insure the continued safety and
accessibility of our residents. These renovations are particularly vital to meet the evolving safety
needs of our aging residents. In addition, JFGH is requesting funds to install sprinkler systems in 4
homes that are not yet equipped with this important means of fire protection and upgrade the alarm
system for one home that serves adults with developmental disabilities who are also deaf.
Additionally, several smaller capital improvement projects are necessary at a number of other
JFGH homes in order to maintain a safe and accessible environment. JFGH will match the
$250,000 of requested state funds with $250,000 of additional capital improvement spending for its
Maryland homes.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design
Construction $500,000
Equipment

Total $500,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
FY 2 roup Home R nSO“l‘Cie ns Bond Bill (HB 0660 —
o 0?8§)G oup Home Renovations Bond , $250,000
FY 2008 Federal Earmark for renovation of a new $197,000
FY 2008 United Jewish Endowment Fund - JFGH $29.000

Maintanance Funds

FY 2008 Montgomery County Department of Housing

and Community Affairs Capital Improvement Grants $24,000
Private Donations (as needed to cover any unanticipated
shortfall in matching the Bond Bill funding)

Total $500,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Various

Various

Various

June 30, 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$226,000 89 93

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
DHMH Office of Planning & Capital Financing for
FY 2007 $1,500,000 purchase of Activity/Education Center in Rockville, MD
DHMH Office of Planning & Capital Financing for
FY 2006 $150,000 purchase of a home in Bethesda, MD
DHMH Office of Planning & Capital Financing for
FY 2002 $195,870 purchase of a home in Silver Spring, MD
$647.517 5 DHMH Office of Planning & Capital Financing grants
FY 1998 - FY 2001 ’ for home purchases and renovations in Montgomery Cty.

19. Legal Name and Address of Grantee

Project Address (If Different)

Jewish Foundation for Group Homes
1500 East Jefferson Street

Rockville, MD 20852

Various

20. Legislative District in Which Project is Located

14 (1), 15(2), 18 (1), 19 (8),
20 (7), 39 (1)

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No
Been Done?
Phone:
Address: If Yes, List Appraisal Dates and Value
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
160 FTE 170 FTE $10,559,000 $10,876,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF

Approximately 52,000

Space to Be Renovated GSF

Approximately 7,500

New GSF

Approximately 53,000

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion

JFGH homes average
just over 40 years of age.
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28. Comments: (Limit Length to Visible area)

Two examples of the proposed renovation projects at all JFGH homes in Montgomery County, MD:
A) 14005 Breeze Hill Lane, Silver Spring, MD 20906

This fully-accessible home which opened in 1996 serves 5 adults with very high support needs,
including some from the former Great Oaks Center. Necessary renovations include kitchen
flooring, cabinets and appliances; 3 accessible bathrooms; carpeting; and a stair-lift access gate .
The primary reason for these renovations is due to the extra wear and tear caused by the four
wheelchairs used in the home. Repairs are especially important to insure the safety of residents
with accessibility issues. All 5 residents currently use the same bathroom for bathing as the
flooring in the other accessible bathroom is not safe for their use. Structural damage to the flooring
in the kitchen also poses safety issues because of buckling and sloping angles. Carpeting has
sustained water damage from previous foundation leaks (the leaking has been addressed with an
interior sump-pump). The bathroom fixtures, kitchen cabinets and kitchen appliances are aging and
need replacement to insure that residents’ needs can continue to be met. The gate at the top of the
stairs needs to be rebuilt to allow for both the residents’ safety and improved access to the stair-lift.
The projected costs of this project are $55,000.

B) 5014 Barkwood Place, Rockville, MD 20853

This home, which opened in 1984, serves 5 adults, all of whom need additional accessibility
modifications based on changing needs as they age. This home is one of JFGH’s older homes and
requires bathroom renovations throughout the home as well as new flooring in the laundry room
and opening of the kitchen/dining room wall. The master bathroom on the main floor, which is
wheelchair accessible, requires major modifications to insure safe bathing and toileting support.
New flooring, fixtures and grab bars are necessary as well as a new door that will open out into the
hallway. The other two bathrooms require remodeling as they have ongoing water damage and
mildew issues that have been increasingly difficult to manage. The laundry room tiling needs
replacement as it is broken in multiple places and has older tiles in a size that is no longer available.
In addition, the kitchen is essentially inaccessible for individuals in a wheelchairs. Opening the
wall between the kitchen and dining room will improve the accessibility for all of the residents. In
addition, a sprinkler system will be installed top replace the aging alarm system in the home to
better insure the safety and wellbeing of the residents. The projected costs of this project are
$60,000.
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