State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1553 sb0160 1r3398 hb1520 | Leah's House, Inc.

3. Senate Bill Sponsors House Bill Sponsors

Dyson Bohanan

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

St. Mary's County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Trustees of Leah’s House, Inc. for the acquisition, planning, design, construction,
repair, renovation, reconstruction, and capital equipping of Leah’s House.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[X] Historical Easement Non-Sectarian

9. Contact Name and Title Contact Phone Email Address

Janine Szokoly, Director 301-994-9580 leahshousefriend@msn.com

Marguerite Morris, Founder 301-408-8833 leahshousefriend@msn.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Leah’s House is a shelter for women and children established in 2005. Clients are homeless
persons including victims of domestic violence. Among the services provided are emergency and
transitional housing. The organization has assisted more than 25 homeless families through the
provision of physical shelter, medicine, food, clothing and referrals for services. Education,
training, counseling services, daycare, job readiness and employment search services, life skills
training, and legal aid are provided through partnerships. Leah’s House provides participants the
support, skills and encouragement to create a positive safe future, helping to break the cycle of
homelessness and violence for both the women and their children. In the past 12 months an
average of more than 5 calls per week requesting shelter services have been received. Among
those served, 78% were victims of domestic violence and 85% were children. In the previous
year over 100 clients were turned away because of lack of available space.




11. Description and Purpose of Project (Limit Length to Visible area)

The organizations approach to the issue of homelessness in St Mary’s County is a multi-phase
approach and the planned/proposed services are per the following: 1)Phase I Family Services
Center/Shelter. In 2007, with an $81,500 foundation grant earmarked specifically for closing costs,
and loan money provided by Harbor Bank of Baltimore, the organization purchased a 3 + acre
property. With the demolition permit currently in hand, this building was demolished in January
2008. A new building housing several programs which will bring sustainability to the Leah’s House
Shelter and related services will be built. 2) Phase 11, and the purpose of this Bond Bill would be to
build a second building which will provide up to 30 beds for homeless women and children. This
one story shelter home of approx 4965 square foot would tie into services provided in the Phase |
and provide on-site access to child care services, have its own media/library room, laundry
facilities, multi-training and counseling areas with offices. Women would have access to on-site
employment, training, college level education opportunities and internships. Continued section 28

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $280,000

Design $32,500

Construction $325,000

Equipment $60,000
Total $697,500

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Home Builders Foundation $100,000

Harbor Bank $100,000

Maryland Department of Human Resources $47,500

Maryland Department of Housing Shelter and

. . $350,000

Transitional Housing Grant Program

Mary Kay Ash Foundation $50,000

Private Foundation $50,000
Total $697,500
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

September 2008

November 2008

December 2008

June 2009

15. Total Private Funds and

16. Current Number of 17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$195,000.00 230 1300

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

Leah's House, Inc., P.O. Box 203,

Callaway, Maryland 20620

45200 Happyland Road
Valley Lee, Maryland 20692

20. Legislative District in Which Project is Located 20A
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: o ) Has An Appraisal Yes/No

Kristin Franceschi

Been Done?

Phone: | 410-580-4151 Yes
Address: If Yes, List Appraisal Dates and Value

DLA Piper US LLP
6225 Smith Ave.
Baltimore, MD 21209

January 7, 2007 $400,000.00
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
6 14 $336,000.00 $996,000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
N/A
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
N/A
26. Building Square Footage:
Current Space GSF 0
Space to Be Renovated GSF
New GSF 4900
27. Year of Construction of Any Structures Proposed for 2008

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Following the completion of Phase I by early 2009 the following services will be available on site.

1) Child Enrichment Center (providing clients childcare, internships, jobs). One of the
first challenges a family in crisis face is available/affordable childcare services to allow the
parent to seek employment and /or training;

2) A food service facility with a commercial kitchen (providing food service, employment and on
the job training)

3) Multipurpose room with classroom space for before and after school programs,

4) Space for college level courses for clients, Leah's House representatives have met with local
colleges to discuss the on-site availability of courses/services.

5) Initial shelter beds to provide shelter for clients that are currently being served by the Leah's

House program until the Phase II shelter home is built.

Overall funding received will provide physical shelter for the following services and objectives:

1) Clients will be provided emergency shelter for up to30 days & transitional shelter for up to 24
months;

2) Clients will continue to be assigned staff to guide them through the transition process & design

an action plan;

3) Clients will continue to have the opportunity to receive job training, resume instruction, job

search and interview techniques on-site at Leah’s House through Leah’s House projects;

4) Transportation to other agencies, their children’s schools, medical appointments and to meet

daily needs will be provided via a Leah’s House van.

Without help, women will return to their abusive environments and the cycle will continue. In
many cases, the cycle is passed on from generation to generation as children learn no other way and
perpetuate the same violence upon others or succumb to victimization. Leah’s House allows these
women and children to leave their negative environment and experience a positive style of living.
By offering services and housing to these women and their children, we are able to put them on a
better path toward self-sufficiency. The assistance requested through this bond bill will go far
toward leveraging other funding and the cooperative efforts of achieving this objective.

In addition, children entering Leah’s House participate in the Positive Reinforcement of Our Future
(P.R.O.O.F) program which has been operating successfully in St. Mary’s County since 2001. This
program offers positive alternatives to at-risk youth and meets with them on a weekly basis. Youth
at the shelter are integrated into this group which address behavior, peer pressure etc.

By utilizing community partnerships, LH is able to provide a more comprehensive level of services
to families. We receive referrals for placement almost on a daily basis from DSS and are a part of
the counties HUD Continuum of Care (for services only not as a funding recipient).

LH is also awaiting licensing opportunity to participant in the State's Homeless Management
Information System (HMIS).
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