State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2533 sb0350 1r2225 hb0449 | Light House Shelter

3. Senate Bill Sponsors House Bill Sponsors

Astle Love

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Anne Arundel County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of Annapolis Area Ministries, Inc. for the acquisition, planning, design,
construction, and capital equipping of the Light House Shelter.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Joe Gill 410-260-8350 jgill84@comcast.net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Annapolis Area Ministries, Inc. (AAMI) is a nonprofit corporation providing emergency shelter,
transitional housing, homelessness prevention and related support services to homeless and
disadvantaged persons in Annapolis and Anne Arundel County. The organization is governed by
a Board of Directors and is managed by an Executive Director. Our mission is "to minister to the
homeless and disadvantaged to promote self-sufficiency. The organization is committed to
providing shelter, sustenance, and resources that preserve the dignity and wholeness of individuals
and families while they move toward independence." The shelter is currently located in a 5,000
square foot, 120-year old building at 206 West Street in Annapolis. It has fifteen beds (increased
to nineteen in the winter) for single individuals and 2 apartments for families, all of which are
available 24 hours a day, seven days a week, free of charge for up to 90 days to those who are
alcohol and drug-free. Anchor House, our transitional housing program, offers 2 apartments and
one single family house to families for up to 2 years. We also offer caseworker counseling, food
pantry, bag lunches, and emergency financial aid to community members in need.




11. Description and Purpose of Project (Limit Length to Visible area)

Our track record is impressive — 75% of the homeless people we serve leave with a place to live,
an income, and the ability to lead self-sufficient, productive lives. After an average stay of just 40
days at our center, the great majority of our guests are able to support themselves and their families,
with several even purchasing their own homes. Tragically however, each year, Light House is
forced to turn away over 400 homeless adults and 100 children due to our lack of space. To better
address the needs of our homeless community members and significantly expand our outreach and
prevention services, the Light House is undertaking a capital campaign to build a new 24,000
square foot center in Annapolis. This new, larger facility will allow us to meet the needs of 1000
guests per year, many of whom will be children, and distribute up to 18,000 bag lunches annually.
The new center will also allow Light House to expand our programs and services for homeless
people and those in crisis, including financial literacy classes, job training, legal counseling, and
employment referrals.

The facility will be a “green building,” designed to maximize energy efficiency, reduce future
operating costs, and obtain LEED certified Gold Status.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $2,590,000
Design $300,000
Construction $5,510,000
Equipment $100,000
Total $8,500,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Anne Arundel County $1,410,000
City of Annapolis $1,000,000
State of Maryland $1,978,000
Federal CDBG $500,000
Private/Capital Campaign $2,012,000
Sale of Current Property $1,600,000
Total $8,500,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

7/2007

3/2008

3/2009

11/2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
5,400,000 0 1000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2007 250,000 | same
2007 100,000 | same
19. Legal Name and Address of Grantee Project Address (If Different)
Annapolis Area Ministries, Inc.
PO Box 6149 11 Hudson St.
206 West St. Annapolis, MD 21401
Annapolis, MD 21401
20. Legislative District in Which Project is Located 30
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Al Has An Appraisal Yes/No
an Hyat Been Done?
Phone: | 410-266-0626 Yes
Address: If Yes, List Appraisal Dates and Value
Hyatt & Weber, PA
200 Westgate Cir. 9/20/2006 1,696,000
Suite 500

Annapolis, MD 21401
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
8 16 738,613 1,600,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Terms of Covered by Footage
Lease Lease Leased
n/a
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
n/a
26. Building Square Footage:
Current Space GSF 5,000
Space to Be Renovated GSF n/a
New GSF 24,000
27. Year of Construction of Any Structures Proposed for )
n/a

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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