State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2973 sb0820 1r2972 hbl1118 | Mansfield Kaseman Health Center

3. Senate Bill Sponsors House Bill Sponsors

Forehand Gilchrist

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Montgomery County $1,000,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $1,000,000, the proceeds to be used as a
grant to the Board of Directors of the Community Ministries of Rockville, Inc. for the acquisition,
planning, design, construction, renovation, and capital equipping of the Mansfield Kaseman Health
Center.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of in kind contributions.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Mark J. Poletunow 301-315-1094 mjpoletunow(@cmrocks.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The mission of Community Ministries of Rockville (CMR) is to give voice to conscience and to
serve human need. In support of this mission, we combine the efforts of interfaith congregations
and community to:

Provide shelter and empowerment for the homeless.

Assist the frail elderly in their homes.

Provide housing for working, formerly homeless men and women.

Offer emergency assistance to families and individuals in crisis.

Teach basic English and Citizenship Classes to recent immigrant adults; homework, recreation and
mentoring support to children.

Provide health services, case management and health education support to uninsured adults.
Advocate with government and private sectors in support of vulnerable peoples.

Lead and support community efforts on behalf of people in need.




11. Description and Purpose of Project (Limit Length to Visible area)

The purpose of the project is to create a permanent home for the Mansfield Kaseman Health Center
of Community Ministries of Rockville, Inc. (CMR). The first phase of the project will facilitate an
expansion of services in primary care to adults, family practice and referrals to specialists, serving
up to 4,000 patients with more than 10,000 patient visits annually. Clinic will operate full-time with
a minimum 40 hour per week clinical schedule and serve as a health care anchor for all peoples in
the community. Particularly, this health center will become home for people who are isolated from
adequate health care because of income level, language and cultural barriers. As the health center
expands and grows, the facilities will provide Behavioral Health (phase 2) and Oral/Dental Health
(phase 3) services. This center will encompass an area of 10,000 SF to 12,000 SF. When
functioning at full capacity, it will generate employment for up to 16 individuals and provide the
opportunity for professional volunteer support.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $2,000,000
Design $100,000
Construction $650,000
Equipment $600,000
Total $3,350,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Capital Technology and Information Services $100,000
Montgomery Cares $750,000
City of Rockville $50,000
Meyer Foundation $220,000
Health Care Initiative Foundation $220,000
State of Maryland $1,000,000
Other Foundations and Donations $200,000
New Market Tax Credits $500,000
Other Financing $310,000
Total $3,350,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

3/1/08

5/1/08

7/1/08

12/31/09

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$1,040,000 563 ch.ents /1339 4,000 cll§nts/10,000+
appointments appointments

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

N/A

19. Legal Name and Address of Grantee

Project Address (If Different)

Community Ministries of Rockville, Inc.

114 West Montgomery Avenue
Rockville, MD 20850

representatives.

Currently five locations in Rockville are being
reviewed by CMR consultants and real estate

20. Legislative District in Which Project is Located

District 17

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No
Mark J. Poletunow
Been Done?
Phone: | 301-762-8682
Address: If Yes, List Appraisal Dates and Value

Community Ministries of Rockville, Inc

114 W. Montgomery Avenue
Rockville, MD 20850
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget

14 Full Time 26 Full Time

85 Part Time 82 Part Time $2,000,000 $4,200,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? if possible
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Not yet determined
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 0
Space to Be Renovated GSF 12,000
New GSF 12,000

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

As a result of an extensive focus group process conducted by CMR in 2005 and underwritten by a
local business, the community voiced an urgent need to provide access to more health care in the
Greater Rockville Area. As a response, CMR began a collaboration with Mobile Medical Care and
currently is providing approximately 1,500 patient encounters annually between 2 part-time sites
providing 12 hours of care per week. The waiting list for this service is growing with patients
needing to wait for up to six weeks for a primary health care appointment.

It is estimated that 80,000 - 100,000 residents of Montgomery County are uninsured and under
served with health care. In the Rockville area that number includes about 5,000 - 8,000 persons.
With the help of a State Bond Bill of $1,000,000 CMR proposes to have the first phase of the
Mansfield Kaseman Health Center operating within 15 months with the capacity to serve 4,000
persons per year or about 10,000 patient encounters. This would significantly impact the gap in
service in Montgomery County, particularly in the Rockville area. The addition of Behavioral
Health and Dental Health services would complete phases 2 and 3 of this project and provide even
more health care options for local residents.

CMR is working diligently to secure a combination of public/private funding from a variety of
sources. We believe that we can secure a 1-for-1match of funds received from a State Bond Bill
through our work with Montgomery County Government, foundations, donations and creative
financing. We are making this request because of the need for increased health care in the County
and because our organization has the capacity and determination to make this project work for the
good of our community.

5 of 5




	: Off


