State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3090 sb0830 1r3057 hb0952 | Sports Legends Museum at Camden Yards

3. Senate Bill Sponsors House Bill Sponsors

Della Rosenberg

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $600,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $600,000, the proceeds to be used as a
grant to the Board of Directors of the Babe Ruth Birthplace Foundation, Inc. for the acquisition,
planning, design, construction, reconstruction, repair, renovation, and capital equipping of the
Sports Legends Museum at Camden Yards, located in Baltimore City.

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Mike Gibbons 410-608-5088 michaelg@baberuthmuseum.
com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Babe Ruth Birthplace Foundation, Inc. is an independent, not-for-profit educational institution
dedicated to perpetuating the legacy of Maryland sports at the amateur, collegiate and professional
levels, and to celebrating the contributions of baseball’s greatest star, Baltimore native Babe Ruth.
The Foundation carries out its mission at Ruth’s Birthplace and Sports Legends Museum by:

* Providing educational experiences to Maryland school children through interactive exhibits and
dynamic programs rooted in outcome-based learning objectives.

* Serving Marylanders through engaging and effective museum outreach activities.

* Fostering economic development by serving as a prominent tourist destination.

* Preserving and interpreting two historic properties of national significance, both listed on the
National Register of Historic Places: Babe Ruth Birthplace and Camden Station.

* Encouraging scholarly research on Maryland sports history by maintaining a comprehensive and
archives that serves students, authors, educators, filmmakers and sports fans.

This project will expand the Museum's public services and ensure its continued growth.




11. Description and Purpose of Project (Limit Length to Visible area)

This bond bill will fund long term improvements that will ensure Sports Legends Museum’s ability
to meet the needs and evolving expectations of museum-goers and better serve a statewide
audience. As the Museum approaches its third anniversary, it is clear that its continued growth and
success requires substantial structural revampment. The changes include:

* A New Permanent Gallery devoted to our state’s rich basketball heritage at the youth, collegiate
and professional levels. This addition will elevate the presence of basketball in the Museum—and
strengthen our interpretation of women in sports.

* Wayfinding and Site Linkage that will improve the visitor experience and build attendance by
connecting Sports Legends to the Babe Ruth Birthplace.

* Permanent Improvements to accommodate visitors with disabilities, specifically in wayfinding,
A-V programs, gallery guides, and training materials.

* A Dedicated Community Meeting Space for community groups, existing and potential partners,
and staff which will enhance the Museum’s public value and improving its ability to build
important and enduring relationships.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $125,000

Construction $425,000

Equipment $50,000
Total $600,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

State of Maryland $600,000

Total $600,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
September 2008 March 2009 June 2009 February 2010
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the

January 2008 Project Site Project is Complete
70,000 100,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
1989 350,000 | Design feasibility for Camden Station
1994 800000 | Camden Station/Sports Legends Museum Construction
2005 250,000 | Renovation of Babe Ruth Birthplace

19. Legal Name and Address of Grantee

Project Address (If Different)

Babe Ruth Birthplace Foundation, Inc.

216 Emory Street
Baltimore, MD 21230

Sports Legends Museum, 301 W. Camden Street

20. Legislative District in Which Project is Located

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No
Barry Levin Been Done?
Phone: | 410-332-8935 na
Address: If Yes, List Appraisal Dates and Value
Saul Ewing LLP

500 E. Pratt Street
Baltimore, MD 21202
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
31 31 $2,350,000 $2,350,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others? no

D. If property is owned by grantee and any space is to be leased, provide the following:

Lessee

Cost Square
Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser Length of Options to Renew
Lease
Maryland Stadium Authority 20 years Yes

26. Building Square Footage:

Current Space GSF 22,000
Space to Be Renovated GSF 22,000
New GSF 0
27. Year of Construction of Any Structures Proposed for 2005

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Fuller Explanation of Purpose:

Since opening in May 2005, Sports Legends Museum has earned a reputation as a “must see”
museum, a venue for unforgettable educational programs for children and adults, and a valuable
community asset and partner. The Museum’s infrastructure grows stronger every days, its staff better
informed about the needs of its audience. The Museum vigorously reaches out to Maryland
educators, seniors, families, sports fans, and tourists. It has forged important partnerships with
schools (including the blue ribbon George Washington Elementary of Baltimore City and Baltimore
County’s Windsor Mill Middle School), Maryland Public Secondary Schools Athletic Association,
Police Athletic Leagues of Baltimore city and county, major indoor soccer league Blast, the Orioles,
and the Ravens.

As the Museum approaches its third anniversary, it is clear that continued growth and success
requires substantial structural revampment. This bond bill will fund long term improvements that
will ensure the Museum’s ability to meet the needs and evolving expectations of 21st-century
museum-goers and better serve a statewide audience, including:

A New Permanent Gallery: We will rebuild a gallery for a permanent exhibit devoted to our state’s
rich basketball heritage at the youth, collegiate and professional levels. This addition, prompted by
public demand and made possible by new contacts in the community, will elevate the presence of
basketball in the Museum—and strengthen our interpretation of women in sports.

Wayfinding and Linkage: Three years of daily experience has taught us invaluable lessons about
how people use our facility. We will overhaul all interior wayfinding signage—a key ingredient to a
successful visitor experience—based on findings from a visitor research study now underway. We
also will build a permanent wayfinding system linking Sports Legends to the Babe Ruth Birthplace.
To better serve the increasing numbers of people, especially families, who want to visit both sites,
we will create a “walkway” defined by a graphic timeline on all-weather panels (life span 25 years)
and permanent flag and banner poles. (Bond money will not be spent on the banners.).

Enhanced Accessibility: We will make permanent improvements in the way we accommodate
visitors with deaf and hard of hearing issues and other disabilities under the Americans with
Disabilities Act, specifically in wayfinding, A-V programs, gallery guides, and training materials.

Community Space: Our growing outreach activities and partnerships reveal a need for dedicated
meeting space for community groups, existing and potential partners, and staff. We will
permanently upgrade a storage room as a meeting space, thereby enhancing the Museum’s public
value and improving its ability to build important relationships.

With your help, we will continue building on our strengths to better serve the citizens of Maryland
and the many tourists who help prime the state's economic pump.

5 of 5




	: Off


