State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3035 sb0802 110694 hb0011 | Hospice Center

3. Senate Bill Sponsors House Bill Sponsors

Pipkin Sossi

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Queen Anne's County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the Hospice of Queen Anne's, Inc. for the design, construction, and
capital equipping of the Hospice Center.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Heather Hall 410-643-6609 lglgfﬁl@h“p iceofqueenannes.

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Hospice of Queen Ann's is a nonprofit organization serving the terminally ill and bereaved
residents and their families of Queen Anne's County since 1985. Over the next 3-5 years, the
Hospice of Queen Anne’s (HQA) will continue to expand it’s services through our home care
program and our 6 bed residential hospice center. As we expand our services and grow our patient
census and patient days, we will be implementing our vision and mission. Our vision provides
access to the highest quality hospice program for the people of Queen Anne’s county through
comprehensive approaches to palliative care, pain management, and compassionate professional,
compassionate, and end-of-life care and bereavement support. The hospice center will enable to
care for patients who can no longer stay at home and need care 24 hours a day 7 days a week in
our fully staffed and home-like environment offered at the Center. The center will indeed reach a
whole population which to date has fallen through the health care cracks in Queen Anne's county.




11. Description and Purpose of Project (Limit Length to Visible area)

Hospice of Queen Anne's has been in operation serving the terminally ill in Queen Anne's county
since 1985 but has been without a residential center to offer as a alternate home environment.
Though most patients would prefer to live at home during their last days with their family not all
have the ability or support to do so at home. Therefore, the hospice center which is a six-bed unit
will serve the patients who can not stay at home in a comfortable, caring, home environment which
every dying person desires. As we have just opened our offices at the center and look ahead to
opening the residential side for patients in early March we are faced with paying off the building
expenses so we can afford to care for the residents of Queen Anne's who can not afford to pay for
room and board. The Center will also offer our community counseling and bereavement support
and education without cost.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design $160,000
Construction $2,700,000
Equipment $540,000
Total $3,400,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Received State Grant $150,000
Requested State Grant 2008 $250,000
Community Fund Raising $2,400,500
Sale of Property in Queenstown, Md. $425,000
Unrestricted accumulated Funds $174,500
Total $3,400,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

3/2004

4/2005

1/1/2007

1/3/08

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
o 0-to date, center is not open 80 patients, 250 family
3.0 million

yet for patients

members in bereavement

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
1998 120,000.00 [ Purchase and renovation of current hospice office
2004 150,000.00 | Matching grant for hospice center construction

19. Legal Name and Address of Grantee

Project Addres

s (If Different)

Hospice of Queen Anne's, Inc.

255 Comet Drive
Centreville, Md.

21617

20. Legislative District in Which Project is Located

36

21. Legal Status of Grantee (Please Check one)

Local Govt.

For Profit

Non Profit

Federal

L]

L]

L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Name: ) Has An Appraisal Yes/No
Patrick Braden, Esq.
Been Done?
Phone: | 410-643-4000 no
Address: If Yes, List Appraisal Dates and Value
102 East Main Street
Suite 203

Stevensville, M. 21617
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
25 36 1, 518,000.00 2,112,300.00
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF 2434 old office
Space to Be Renovated GSF

New GSF 11,235
27. Year of Construction of Any Structures Proposed for Just completed new
Renovation, Restoration or Conversion construction
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28. Comments: (Limit Length to Visible area)

Hospice of Queen Anne's board, staff and volunteers would like to thank the State of Maryland for
the support you have shown our organization in the past and would like to elicit your help one more
time to complete payment of the construction costs. As we all know the prices have gone up since
we applied and received our first State grant of $150,000.00 in 2004 therefore, our project cost went
from 3 million to 3.4 million. The community members and businesses have been extremely
generous and supportive financially to the success of our capital campaign. However, we did exceed
on budget by $400,000.00. We are asking for this financial support from the State of Maryland to
allow for prior expenditures reimbursement of $250,000.00.

We will provide the State with documentation of matching funds for work completed when
requested.
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