State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1410 sb0153 1r1387 hb0571 | Galestown Community Center

3. Senate Bill Sponsors House Bill Sponsors

Colburn Eckardt

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Dorchester County $150,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $150,000, the proceeds to be used as a
grant to the Commissioners of Galestown for the repair, renovation, and construction of the
Galestown Community Center.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Unequal $37,500 expended prior to the effective date of this Act.

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Mayor Deanna Smith 410-883-2123 smith6005@comcast.net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The current population of Galestown is 120 people and the town is governed by three Town
Commissioners, one of whom serves as the Mayor. With a budget of approximately $18,000 per
year, the town provides lights and trash pick up service once every two weeks. The town also
owns and operates the Galestown Community Center. The mission of the town government is to
maintain the tranquil beauty of the town and build a sense of community resulting in genuine
engagement of residents to strengthen community resources and pride in property ownership.




11. Description and Purpose of Project (Limit Length to Visible area)

The Galestown Town Commissioners are requesting a $150,000 Bond Bill to renovate and
improve the Galestown Community Center building and surrounding property. Two years ago the
town organized a Community Center renovation fund. So far, nearly $14,000 has been raised from
cash donations by the townspeople. Most of these funds were targeted for the roof replacement,
completed in December of 2006. The Community Center Committee recently learned that the
building is infested with Powder Post Beetles and considerable damage has already been sustained.
Part of the corner floor has given way and there is evidence of insect boring in the walls. It is likely
the damage extends to the floor and wall joists of the building. While electric access has been
updated in the Center's kitchen area, it is not updated in the hall with two ceiling-level outlets
serving the hall space. There is no air conditioning and the old furnace is loud and inefficient. The
ceiling needs to be lowered to conserve energy costs. In an effort to avoid frozen pipes, the water
pump is turned off in the winter, but turned on for functions. This typically requires a member of
the community to crawl into the outside water pump house and access the on-off switch.
(Continued in Item 28)

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $5,000

Construction $102,000

Equipment $81,000
Total $188,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Individual Donations from the Community $16,000

In-Kind Donations of Materials and Volunteer Time $5,000

Private Foundation Grants $17,000

2008 State Bond Bill $150,000
Total $188,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
Sept., 2007 Dec., 2007 Dec., 2006 June, 2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$13,500 5,000 10,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

19. Legal Name and Address of Grantee Project Address (If Different)

Town of Galestown
P.O. Box 190
Sharptown, MD 21861
Seaford, DE 19973

5538 Old Schoolhouse Road
Galestown, MD

20. Legislative District in Which Project is Located

37 (sub-district B)

21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
DX L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Mayor Deanna Smith

Been Done?

Phone: | 443-783-4696

N/A

Address:

If Yes, List Appraisal Dates and Value
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 0 $3,500 $7,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 1863 SF
Space to Be Renovated GSF 3576
New GSF 432
27. Year of Construction of Any Structures Proposed for 1932

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The town would like to modernize the water pump access. Four years ago the town raised funds to
meet handicap accessibility standards in the bathroom and front door entry area. However, some
minor improvements are needed to complete this project at the front door of the building.
Additionally, there is no sprinkler system in the building in case of a fire. Some aspects of the
kitchen were updated to meet health department codes five years ago, but commercial grade stoves
are still needed. The final improvement would be to add a picnic pavilion to accommodate outside
events next to the Community Center playground area. Funds to landscape and add outside seating
are also requested.

The Galestown Community Center serves as the primary gathering place for town meetings,
social functions, and fund-raising opportunities led by the Ruritan Club or the local Methodist
Churches. It is the only in-door gathering area in the town with plumbing, other than resident
homes. Built in 1932, the Community Center was originally operated by the Ruritan Club and later
by the United Methodist Church. Today, the Galestown Community Center is owned and
maintained by the Town of Galestown. An estimated 5,000 people participate in Community
Center activities each year. These activities include monthly Ruritan meetings and fund-raising
breakfasts, monthly Galestown Millpond Association meetings, Town Commission meetings, and
private party rentals. However, with the current sub-standard condition of the building, rental use
and income is decreasing. Improvements to the Community Center, if the Bond Bill is awarded,
would double event participation and would provide a sanctuary for community engagement .
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