State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r1649 sb0172 1r3325 hb1461 | Adventure Sports Center International

3. Senate Bill Sponsors House Bill Sponsors

Edwards Beitzel

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Garrett County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of Adventure Sports Center, Inc. for the construction of the whitewater
course.

7. Matching Fund

Requirements: Type:

The matching fund may consist of funds expended prior to the

Equal effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
. cmead@adventuresportscenter.
Charlie Mead 301-387-3250 com
mtaylor@adventuresportscente
Matt Taylor 301-387-3250 rcom

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

ASCI Mission:

The mission of ASCI is to establish an International Adventure Sports Center that is recognized as
a focal point in the emerging adventure sports industry worldwide. The Center will work to
promote, educate and facilitate participation in a wide range of adventure based recreational
activities and competitions, thereby creating a unique destination that serves to support local
economic development and as a model for communities wishing to capitalize on their intrinsic
natural resource base while protecting its integrity.




11. Description and Purpose of Project (Limit Length to Visible area)

The ASCI whitewater course is a 1,600-foot long re-circulating course that contains multiple
variable hydraulic features. This design allows ASCI to serve a multitude of paddling interests and
skill levels. The uniqueness of this design feature allows for the course to be varied to match the
skill level and interest of the participants. This greatly increases the accessibility and reliability of
whitewater activities to a broader segment of the population. Targeted uses include: public rafting
programs, training and paddling competitions, youth service programs, outdoor safety and swift
water rescue programs, paddling skills clinics, and adaptive paddling for physical therapy patients.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent

value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $1,400,000
Construction $19,048,000
Equipment $250,000
Total $20,698,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
FY 08' State of MD Bond Bill $500,000
Department of Business and Economic Development $4,000,000
Garrett County Government $5,750,000
Department of Natural Resources $750,000
US Department of Commerce - EDA $2,500,000
Project Open Space (purchase of ASCI land) $1,960,000
Private Donations $1,800,000
Prior State funding $1,270,000
US Department of Agriculture $150,000
Office of Community Service - HHS $1,743,000
Adventure Sports Center, Inc. $275,000
Total $20,698,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
11-15-03 12-15-05 11-15-04 12-15-07
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$1.8 million 16,000 20,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
2005 $270.000 Demgn‘ and co_nst‘ructlon ASCI Headquarters and
Operations building
2006 $750,000 Demgn‘ and co_nst‘ructlon ASCI Headquarters and
Operations building
2006 $250.000 Demgn‘ and co_nst‘ructlon ASCI Headquarters and
Operations building

19. Legal Name and Address of Grantee

Project Address (If Different)

Adventure Sports Center, Inc.
250 Adventure Sports Way

McHenry, MD 21541

Adventure Sports Center International
250 Adventure Sports Way
McHenry, MD 21541

20. Legislative District in Which Project is Located

1A

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Christine A. Kepple Has An Appraisal Yes/No
Been Done?
Phone: | 301-334-9480 n/a
Address: If Yes, List Appraisal Dates and Value

Eiswert, Janes & Kepple, P.A

5000 Thayer Center
Oakland, MD 21550
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
9FT 9 FTE, 100 PT $2.1 million $2.1 million
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

n/a ASCI Owns the property

E. If property is leased by grantee — Provide the following:

Length of

ti to R
Lease Options to Renew

Name of Leaser

n/a ASCI Owns the property

26. Building Square Footage:

Current Space GSF

Space to Be Renovated GSF

New GSF

27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

2008 Fact Sheet ASCI Overview:

* Adventure Sports Center International (ASCI) created as non-profit organization in 1998.

o Construction began in November 2004.

o Whitewater course testing began in November 2006.

o Open to the public in May 2007 as the East Coast’s premier adventure destination.

o Construction completed in December 2007.

o Open for second year of operations in mid April 2008.

* Provides an authentic outdoor adventure sports experience in a controlled environment.

* Caters to any skill level, from recreational rafters and families to enthusiasts and competitive
athletes.

* Located in McHenry, Maryland - approximately two hours from Pittsburgh, three hours west of
Washington, DC and Baltimore, MD and six hours from New York City.

* Adjacent to the amenities and natural recreation of nearby Deep Creek Lake and Garrett County,
MD.

* Total project investment: $24M

ASCI Whitewater Course:

* Main feature is a 1,700 foot man-made, re-circulating whitewater course.

* Only one in the world located on top of a mountain; one of two artificial courses in western
hemisphere.

» Six wave shapers (Patent-pending technology) can adjust the rapids from Class II to Class IV
» Two basic settings:

o Cascades = Class II - III whitewater, ages 7 and up.

o Deep Creek Rapids = Class III — IV, ages 10 and up.

 Up to 24’ vertical drop, 550 cfs, 4 X 530 hp pumps which can pump up to 250,000 gallons of
water per minute.

* Pond capacity is 13M gallons.

* Course can be adjusted multiple times per day without interruption.

* Guided rafting includes five to six guests per boat; trip (including outfitting) lasts 2 hours.

* Course can accommodate approximately 120 rafters and dozens of private boaters simultaneously.
* Conveyor system allows for multiple trips through the course without having to exit the boat.

Course Construction:

* Over 40 million pounds of rock were excavated during more than two years of construction;

* Thousands of boulders, some weighing up to 80 tons each, were examined, inventoried and in
most cases built back into the course to simulate a natural riverbed;

* Natural rock construction allows for easy access at all points of the course — a safety feature not
found on similar venues.

Fork Run Recreation Area:

* ASCI has developed and manages a 550 acre recreation area called Fork Run.
8 miles of hiking & biking trails

Rock climbing & bouldering venues

Outdoor classrooms & natural challenge courses
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