State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2486 sb0321 1r1947 hb1427 | Community Mediation Program

3. Senate Bill Sponsors House Bill Sponsors

Conway Mclntosh

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $175,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $175,000, the proceeds to be used as a
grant to the Board of Directors of the Community Mediation Program, Inc. for the construction and
renovation of a community mediation building, located at 3333 Greenmount Avenue, located in
Baltimore City.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Caroline Harmon 410-467-9165 info@communitymediation.org
Odette Ramos 443-801-8137

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Community Mediation Program (CMP) is dedicated to increasing the use of nonviolent conflict
resolution strategies and to making mediation more accessible in Baltimore city. CMP began
serving Baltimore city in 1996, when a group of Waverly residents came together to begin
resolving conflicts in the immediate area. Last year we were asked to intervene in over 1500
conflicts, and provided 228 neutral, confidential & free mediation sessions to Baltimore residents.
Mediation is offered at over 100 locations in Baltimore city, from 9am to 9pm seven days a week.
In addition, we trained hundreds of residents to respond non-violently to conflict, from youth
groups to 2400 police officers. Each year we provide a free 50-hour professional mediator
training & apprenticeship to approximately 35 Baltimore residents. Our active mediator roster
currently numbers over 200, and last year volunteer community mediators offered over $228,000
in professional mediation services. In over 75% of our cases, the underlying neighborhood, family
or business conflict is resolved and the agreements are still being upheld three months later.




11. Description and Purpose of Project (Limit Length to Visible area)

The building to be renovated is located at 3333 Greenmount Avenue, on the corner of Venable
Street, just north of 33rd Street. The building is located within the Waverly Main Street, Waverly
Improvement, Charles Village Community Benefits District and Greater Homewood catchment
areas. The renovation will include a build-out of the second floor, rearrangement of the interior
walls, a facelift for the Greenmount (west) side of the building, touch-ups for the mural on the
Venable (north) side, installation of ADA accessible ramps, and resurfacing of the back courtyard.

Phase I - Community Mediation Program was the anchor site for the winning Baltimore
application to the HGTV Change the World, Start at Home contest. Rebuilding Together Baltimore
and HGTV will do an exterior renovation of the building in the last week of April 2008. The
project list includes, free of charge, painting, signage, awnings, energy efficient doors and
windows, wheelchair ramping, fencing, mural touch-up, and courtyard resurfacing.

Phase II — In the interior, the second floor is currently a small mezzanine from the building’s
days as a nightclub. It will be built out into useable office, training, meeting, and mediation space.
In addition, the first floor layout will be rearranged to make the space welcoming and accessible.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design $32,000
Construction $318,000
Equipment
Total $350,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
CASH
Rebuilding Together Baltimore & HGTV [secured] $21,000
Weinberg Foundation [secured] $25,000
Foundation Gifts $17,000
Major Donors $15,000
Paving Stone Campaign $5,000
Capital Bond $175,000
IN-KIND [secured]
Design by Ayers Saint Gross, ETC, Rubeling, Gensler $32,000
Skilled labor from Rebuilding Together $60,000
Total $350,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
7-1-08 9-30-08 10-1-08 9-30-09
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$25,000 525 1000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
None

19. Legal Name and Address of Grantee Project Address (If Different)

Community Mediation Program
3333 Greenmount Ave. same
Baltimore, MD 21218

20. Legislative District in Which Project is Located A3rd
r
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Caroline Harmon Has An Appraisal Yes/No
Executive Director Been Done?
Phone: | 410-467-9165
Address: If Yes, List Appraisal Dates and Value

3333 Greenmount Ave.
Baltimore, MD 21218
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
10 paid 13 paid
22 including FT vols | 28 including FT vol 558,000 680,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? possibly
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 4884
Space to Be Renovated GSF allwillberenovated1067willbeadded
New GSF 5746

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion unknown in 1800s
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28. Comments: (Limit Length to Visible area)

Community Mediation Program has in the last 3 years grown from 4 to 10 staff, and tripled the
number of mediations offered to the community. Training services have exploded, as have
government partnerships for mediation services. The building is bursting at the seams. At this
time, the unique layout of the building (a former nightclub) does not allow us to have a private
mediation or private training in our own building. Not only do we need to expand our square
footage, we need to reorganize the structure to better welcome community members, and build
private spaces.

Waverly residents use the Community Mediation Program building as a general community center,
with several important uses that benefit the immediate residents of Waverly Improvement, Better
Waverly, Pen Lucy, Oakenshawe, Guilford, Abell, Johns Hopkins University & Charles Village.
The following list of groups are using space at Community Mediation Program to gather or provide
services on a weekly or monthly basis:

-- Guilford on Greenmount Association

-- Waverly Improvement Association

-- Girls Scouts of Central Maryland

-- Young Adult Day Activities (YADA)

-- Narcotics Anonymous

-- Johns Hopkins University GED Tutoring Project

-- Waverly Merchants Association

-- Guilford on Greenmount Association

-- Waverly Improvement Association

-- Girls Scouts of Central Maryland

-- Young Adult Day Activities (YADA)

-- Narcotics Anonymous

-- Johns Hopkins University GED Tutoring Project

-- Waverly Merchants Association
Other groups that have benefitted from use of the space are Greater Homewood Community
Corporation, Waverly Main Streets, Charles Village Community Benefits District, Community
Mediation Maryland, and the National Association for Community Mediation.
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