State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3142 sb0655 1r2082 hbl1162 | Catonsville YMCA

3. Senate Bill Sponsors House Bill Sponsors

Kasemeyer Malone

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore County $1,000,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $1,000,000, the proceeds to be used as a
grant to the Board of Directors of the YMCA of Central Maryland, Inc. for the planning, design,
construction, reconstruction, and capital equipping of the Catonsville YMCA.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
John Hoey 410-837-1720 JohnHoey(@ Ymaryland.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Y of Central Maryland, founded in 1854, is a human service organization dedicated to
developing the full potential of every individual through programs that build healthy spirit, mind
and body for all. The Y of Central Maryland is an independent, 501 (c) 3 organization, governed
by a 35 member board, and operates in Baltimore City and Anne Arundel, Baltimore, Carroll,
Harford, Howard Counties. The Y impacts the lives of 150,000 people per year and allocates
over $11 million annually to provide a Y experience for people who could not otherwise afford it.

All'Y programs and services are infused with our four positive character values: Caring, Honesty,
Respect and Responsibility. We are committed to challenging our members, staff and volunteers
to accept and demonstrate these values in everything they do.




11. Description and Purpose of Project (Limit Length to Visible area)

The Y of Central Maryland’s Catonsville property is located at 850 South Rolling Road, situated on
20.32 acres. The property houses two buildings (a health & wellness center, which contains a pool,
and a child care center), open field space, a playground, pavilion and parking. The Y has served the
families and children of Catonsville and the surrounding communities with affordable health &
wellness, aquatics, youth sports, summer camp, child care and other important services for over 35
years. However, the current set of buildings and property no longer adequately serve the growing
needs of this important community. Given site conditions (topography and traffic), we are unable
to expand on that site and must find alternative property in the Catonsville community to build new
facilities that will better serve our members and program participants. As such, we have put our
current property up for sale, and have embarked upon a process to identify future sites in the
Catonsville community. The end result of this process will yield enough land to build 45,000 to
55,000 square feet of space plus land for outdoor activities. Currently, our Catonsville facility
serves over 7,500 participants in our various program offerings. Based on our feasibility studies,
we anticipate with a new facility, we would be able to serve close to 19,000 people.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design $750,000
Construction $14,500,000
Equipment $750,000
Total $16,000,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Prior Legislative Bond Funding (2005, 2006) $1,500,000
Land Sale $4,500,000
Private Fundraising $4,500,000
Debt $4,500,000
Legislative Bond Funding (2008) - Proposed $1,000,000
Total $16,000,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Sept. 2008

Sept.

2009 January 2010

April 2011

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
7,500 19,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2005 $1,000,000 | Design, development and construction of Y in Catonsville
2006 $500,000 | Design, development and construction of Y in Catonsville

19. Legal Name and Address of Grantee

Project Addres

s (If Different)

YMCA of Central Maryland
20 S. Charles St., Suite 600
Baltimore, MD 21201

850 South Rolling Road
Catonsville, MD 21228

20. Legislative District in Which Project is Located

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | john Gontrum Has An Appraisal Yes/No
Whiteford Taylor & Preston Been Done?
Phone: | (410) 832-2055 No
Address: If Yes, List Appraisal Dates and Value

210 West Pennsylvania Avenue
Towson, MD 21204
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
166 206 $3,000,000 $5,000,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? tbd

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others?

D. If property is owned by grantee and any space is to be leased, provide the following:

Lessee

Cost Square
Terms of Covered by Footage
Lease Lease Leased

N/A

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

N/A

26. Building Square Footage:

Current Space GSF 21,000
Space to Be Renovated GSF
New GSF 50,000

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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