State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1669 sb0202 1r1880 hb0293 | Family Life Intergenerational Center

3. Senate Bill Sponsors House Bill Sponsors

Kelley Nathan-Pulliam

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the We Are Family Community Development, Inc. for the planning,
design, construction, renovation, and capital equipping of the Family Life Intergenerational Center.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Linda E. Mouzon, Executive Director 410-922-1841 Egsoumn—waf"dc@comca“

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

We Are Family Community Development Corporation (WAFCDC) is a 501C (3) non-profit
organization, operating under the auspices of the 180 year old Union Bethel African Methodist
Episcopal Church of Randallstown, Maryland. WAFCDC was established in November 2003, to
increase the church’s ability to serve its community and to offer a creative array of services and
opportunities to residents of the Liberty Road Corridor, helping to build a better community. The
mission of WAFCDC is to provide leadership, training, employment and entrepreneurial
opportunities to area residents and businesses.

WAFCDC established the goals are to
* Serve as a focal point for development in the Liberty Road/Randallstown Community;

» Offer educational, recreational, and leisure programs designed to increase the well-being of
children and young people;

* Develop and effectively manage affordable adult day services/communities;

* Increase the number of home owners through education, training and financial assistance.




11. Description and Purpose of Project (Limit Length to Visible area)

The facility will house a variety of holistic services including home ownership and employment
and financial education programs and will serve as a meeting place for community civic and social
organizations. A capital grant of two hundred thousand dollars ($250,000.00) is requested to assist
with the construction of a 26,700 square foot intergenerational family life facility at 8617 2 Church
Lane. Construction of this facility will allow the We Are Family Community Development
Corporation to expand its current programs and to implement new project to serve Northwest
Baltimore County residents. WAFCDC operates a Child Learning Center, Summer Camp, before
and after school program, 21st Century Community Learning Center for students in grades 3-12,
First Time Home buyers Counseling Program, and Homeless Prevention Project. It is the intention
of WAFCDOC to increase its service to these identified populations by offering an array of needed
innovative community based services at the Intergenerational Family Life Center. Our current
building is too small to meet the demands of the community and has limited capacity to house staff
members. The total cost of the project for is $2,000,000 million. We have raised $102,000.00
thousand and have expended $220,000.00.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $200,000

Construction $1,700,000

Equipment $300,000
Total $2,200,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Union Bethel A.M.E. Church $1,100,000

Baltimore County $500,000

Banking Partner $350,000

State of Maryland Bond Bill $250,000
Total $2,200,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
10/2006 12/2006 6/2008 12/2008
15. Total Private Funds and | 16. Current Number of 17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$102,000.00 3,500 10,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

N/A

19. Legal Name and Address of Grantee

Project Address (If Different)

We Are Family Community Development

Corporation

2611 Church Lane Randallstown MD 21133 8617 Church Lane Randallstown MD 21133
20. Legislative District in Which Project is Located L0th
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: : hael ) Has An Appraisal Yes/No
Michael Ramsey, Esquire Been Done?
Phone: | (410) 752-1646 1o
Address: If Yes, List Appraisal Dates and Value
2122 Maryland Ave.

Baltimore, MD 21218-5612
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
50 80 $850,000 $1,500,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease
B. If owned, does the grantee plan to sell within 15 years?
C. Does the grantee intend to lease any portion of the property to others?
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Length of
Name of Leaser engti o Options to Renew
Lease
Union Bethel African Methodist Episcopal
Perpetual

Church

26. Building Square Footage:

Current Space GSF 1,760
Space to Be Renovated GSF
New GSF 2,210

27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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