State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3378 sb0913 Ir2608 hb0661 Beans and Bread

3. Senate Bill Sponsors House Bill Sponsors

Della Krysiak

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $300,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $300,000, the proceeds to be used as a grant
to the Board of Directors of St. Vincent de Paul of Baltimore, Inc. for the renovation and
construction of a homeless facility.

7. Matching Fund

Requirements: Type:

The matching fund may consist of funds expended prior to the

Equal effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
. jschiavone@vincentbaltimore.
John Schiavone 410-547-5467 org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

St. Vincent de Paul of Baltimore is a leading provider of volunteer-based services to over
265,000 persons annually experiencing hunger, homelessness and poverty. Founded in 1865, we
are one of Maryland’s oldest charitable organizations and a pioneer in the development of social
programs. Our mission is to help persons who are suffering from the effects of poverty meet their
basic human needs and achieve a better future for themselves and their family. St. Vincent de
Paul is a 501(c)3 nonprofit organization and has earned the prestigious Seal of Excellence from
Maryland Nonprofits.

With an annual operating budget of approximately $11 million dollars per year, St. Vincent de
Paul offers a wide range of services to persons who are experiencing hunger, homelessness, and
poverty and serves all persons without regard to race, religion, or national origin. Its core services
include: food, clothing, housing, emergency financial assistance, homeless outreach, employment
training and job referrals, adult literacy, family support, life skills training, and child and youth
services.




11. Description and Purpose of Project (Limit Length to Visible area)

Beans & Bread has outgrown its physical space and sees a strain on its ability to provide the
highest quality services to all those in need. Each day, many clients are unable to access supportive
services due to limited space. Of the 400 persons who come to Beans & Bread for meal services,
only 20% are able to access these additional services they desperately need.

St. Vincent de Paul of Baltimore is embarking on a $4.4 million capital project for Beans &
Bread that will provide higher quality/comprehensive services while addressing the current volume
of unmet needs. The proposed renovation and expansion project at Beans & Bread will:

* Create the necessary physical space to accommodate the number of guests who currently
are not able to access services, while improving overall utilization of the existing facilities.

* Provide more comprehensive services located under one roof, including increasing the
availability of existing services while adding new services.

* Expand the intake and day respite area to meet the current and future demand (currently,
the intake and day respite only seats 20 people).

» Add new services such as showers and laundry.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $545,000
Design $214,000
Construction $3,528,000
Equipment $102,000
Total $4,389,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Baltimore City $800,000
2007 Maryland State Bond Bill $150,000
2008 Maryland State Bond Bill $300,000
Foundations (Abell, Knott, France Merrick, Others) $478,000
Individual Giving $55,000
Weinberg Foundation $1,300,000
St. Vincent de Paul of Baltimore $713,000
Other $593,000
Total $4,389,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Jan 2007

Summer 2008

Fall 2008

Fall 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$2,196,000 23,000 46,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
1998 500,000 | St. Ambrose Center

19. Legal Name and Address of Grantee

Project Address (If Different)

St. Vincent de Paul Society of Baltimore, Inc.

320 Cathedral Street
Baltimore, MD 21201

400 S. Bond Street
Baltimore, MD 21231

Beans and Bread Center

20. Legislative District in Which Project is Located

46th

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | john J. Schiavone Has An Appraisal Yes/No
Executive Director Been Done?
Phone: Yes
Address: If Yes, List Appraisal Dates and Value

St. Vincent de Paul of Baltimore

320 Cathedral Street
Baltimore, MD 21201

2005 (only for the addi-
tional property acquired)

$350,000
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
16 18 1,400,000 1,500,000
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF 4000
Space to Be Renovated GSF 4000
New GSF 7500
27. Year of Construction of Any Structures Proposed for

Unknown

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

I invite you to support our request of 300,000 in State Capital Funds for the Beans & Bread project.
Nearly $2.2 million in generous gifts and pledges has been secured for the project to date, including
a $800,000 grant from Baltimore City and $150,000 in Bond Bill Funding from the State in 2007.
[Note: We had sought $850,000 in Bond Bill funding a year ago, but due to cuts in the available
funding last year we were only able to secure $150,000. At the time, the project cost was estimated
at $3.15 million. We have since secured a value-engineered estimate from a contractor based on
more detailed architectural plans, and the project cost is more accurately estimated to be $4.4
million. For this reason, we are returning to the State with a request for additional funding support
of this important project.] This investment will have a direct and significant impact on the lives of
SO many.

For nearly 30 years, Beans & Bread has been a place of refuge, hope and change to hundreds of
thousands of individuals who are hungry, homeless, and poor. Each day over 350 vulnerable
individuals, many of whom are chronically homeless, come to Beans & Bread to meet their basic
needs (meals, day respite, hygiene, restroom access) and access services that improve their ability to
be self-sufficient (health services, case management, housing placement). Last year alone, 94,958
meals were served at Beans & Bread.

Beans & Bread serves Baltimore’s poorest and most disenfranchised citizens. Beans & Bread
provides direct services that benefit those whose financial resources are well below the median
income in Baltimore City. At Beans & Bread, 94% of the clients served have annual incomes of
less than $10,000 and 55% have no income at all. Beans & Bread is open to all who need its
services.

Alignment with the State of Maryland's 10 Year Plan to End Homelessness:

In 2004, Maryland convened a Homelessness Summit “to create the framework for a 10-year plan”
to end homelessness. This effort is consistent with the call to action from the National Alliance to
End Homelessness. Maryland’s plan includes recommendations on four key areas including
housing, income, health and cross-cutting issues. The services provided by Beans & Bread support
the plan’s objectives. Experts in the field agree that to successfully move an individual out of
homelessness requires a multitude of support services including permanent housing. Beans &
Bread understands the complex issues associated with homelessness, and recognizes that a range of
needs must be met. Beans & Bread offers a full service, comprehensive homeless day resource
center that meets the immediate and long term needs of Baltimore City’s chronically homeless
population. We share the hope that one day homelessness will be a “rare and brief occurrence.

Thank you for your consideration and support.
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