State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1818 sb0405 1r3320 hb1445 | Helping Up Mission

3. Senate Bill Sponsors House Bill Sponsors

Della Hammen

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $1,500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $1,500,000, the proceeds to be used as a
grant to the Board of Directors of the Helping Up Mission, Inc. for the construction, repair,
renovation, reconstruction, and capital equipping of the Helping Up Mission Facility.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Michelle Orr 410-302-8807 Michelle@orronline.com
Bob Gayman 410-812-0260

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Founded in 1885, Helping Up Mission provides hope to Baltimore’s poor, homeless, and
chemically dependent men through programs designed to meet their individual physical,
psychological, social, and spiritual needs. Established as a non-denominational 501(c)(3)
organization, Helping Up Mission provides compassionate care to all in need, without
consideration of race, sex, economic or religious status.

Through a holistic approach, Helping Up Mission has successfully assisted thousands of
individuals to overcome addiction, get their lives back on track, and become positive contributors
to society. While Helping Up Mission’s residential program is for men only, the organization
provides needy women with food, clothing and other emergency help throughout the year. In
addition, for over 50 years, Helping Up Mission has sponsored a week-long summer camp at
Camp Wabanna in Annapolis, Maryland for over 100 inner-city children at no cost to their
families.




11. Description and Purpose of Project (Limit Length to Visible area)

Basement Level — Overnight Emergency Services --This level will consist of a check-in desk,
shower facilities, a post shower waiting room, dormitory area for 60 men consisting of 30 bunk
beds. There will also be a nursing and security office on this level. First Floor --This level will
have a two-story lobby area, reception area with a small gathering area before entering the multi-
purpose room. The multi-purpose room is to have a 300 seat capacity along with a stage area and a
two-story vaulted ceiling. Second Floor-- Located on this level will be a audio visual area to
support the multi-purpose room, security office, transportation office, and a small lounge. Third
Floor--Office space to accommodate 19 program staff members. There will also be a small
kitchenette, bathrooms, copy room and storage area to support the activities of the floor. Two
classrooms with 60 seat capacity and one with 25 seat capacity. Both classrooms will be located in
the rear area of this floor. Fourth Floor - On this level will be the Program Director. The following
offices will be located on the Baltimore Street side of this floor: administration/database/8
counseling offices, a conference room, small kitchenette, bathrooms and storage/copy area to
support the needs of the floor, library and an audio visual room.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design
Construction $6,300,000
Equipment
Total $6,300,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Weinberg Foundation $1,500,000
Abell Foundation $500,000
Public Funds $1,500,000
Federal Home Loan Bank $1,000,000
Individuals $1,800,000
Total $6,300,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

September 2007

June 2008

November 2008

November 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$2,550,520 135,050 168,995

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

T e e
2005 288,717 E/I%Pglﬁ gDp {\_/I?zsgér’l;sllfﬂ East Balto. Street Facility --
5 oo
2007 100,000 ﬁiﬁl}gUgllg/gsSg%n‘s 1023 East Balto. Street Facility -- --

19. Legal Name and Address of Grantee

Project Address (If Different)

Helping Up Mission
1029 East Baltimore Street

Baltimore, Maryland 21202-4790

20. Legislative District in Which Project is Located

46

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Robert K. Gehman

Been Done?

Phone: | 410-675-2977 NO
Address: If Yes, List Appraisal Dates and Value

N/A
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
30 37 $3,800,000 $4,500,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
N/A
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
N/A
26. Building Square Footage:
Current Space GSF 21,966
Space to Be Renovated GSF building to be demolished
New GSF 33,605
27. Year of Construction of Any Structures Proposed for
2008-2009

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Helping Up Mission is a 501 (¢)(3) non-profit organization founded in 1885. The Mission was
started meet the needs of the poor and underserved of Baltimore. Over the past 123 years, the
organization has never lost its focus. HUM has developed deep roots among Maryland’s poor and
homeless, helping countless individuals overcome poverty, homelessness and dependency.

Helping Up Mission keeps a database of all people who enter the recovery program. The following
statistics reflect the 2007 year-end statistics:

Average length of addiction: 20 years

Average age of first use: 15 years old

Percentage who have been incarcerated — 81%

Average time of incarnation — 31 months

On parole/probation upon entry — 31%

History of mental illness — 35%

Primary drug of choice: Cocaine - 35%, Heroin - 35%, Alcohol - 27%, other - 3%

Last place of residence- Stats from the last 3 years: Baltimore City, Baltimore, Anne Arundel,
Harford, Carroll, Montgomery, Howard, and Prince George’s, Wicomico, Kent, and Queen Anne
Counties.

Helping Up Mission serves a very challenged clientele with seemingly greater addiction issues each
year. In spite of those issues, Helping Up Mission has a 70% success rate. Success is defined as the
following: Two years following a one-year recovery program, the graduates are drug and alcohol-
free and the graduates are employed.
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