State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1180 sb0115 112815 hb0792 | Newborn Community Center

3. Senate Bill Sponsors House Bill Sponsors

Jones Haynes

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $350,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $350,000, the proceeds to be used as a grant
to the Board of Directors of Newborn Holistic Ministries, Inc. for the planning, design,
construction, and renovation of a multi—use community center.

7. Matching Fund

Requirements: Type:

The matching fund may consist of real property or funds expended

Equal prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Todd Marcus 410-728-8402 newborntm@hotmail.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Newborn Holistic Ministries is a non-exclusive, community based 501(c) 3 nonprofit organization
bordering Baltimore’s African-American communities of Sandtown-Winchester and Upton. In
1997 Newborn began to address the overwhelming epidemic of drug abuse in our communities.

In direct response to the unmet need for long-term recovery services for women in the community,
Newborn created Martha’s Place, a transitional recovery house for women overcoming addiction.
Martha’s Place is a certified 6-month residential facility that combines a communal environment
with a highly structured recovery program to actively guide 24 women each year in their complete
recovery from drug addiction. Using structured program rules combined with intensive
counseling and training from Martha’s Place staff, clients are taught how to maintain sobriety and
the life skills vital for independent living. Martha’s Place also offers long-term Single Room
Occupancy (SRO) housing for graduates of its 6-month program.




11. Description and Purpose of Project (Limit Length to Visible area)

The design, construction and renovation of The Harris-Marcus Community Center represents the
last piece of Newborn’s efforts to reclaim all corners of its intersection (at Pennsylvania Avenue
and Presstman Street) from vacancy. The renovation will meet the growing office space needs of
Newborn and Martha’s Place, offer civic space for community events (such as meetings, arts
performances, and Martha’s Place graduations), and begin a visual arts program using established
partnerships with Maryland Institute College of Art (MICA) and Baltimore Clayworks. Newborn
has established an arts component to its work in the community by creating Jubilee Arts. This
program has already begun to utilize partnerships with students and professors at MICA to design
and paint a 30 x 60 foot mural on Pennsylvania Avenue and start weekly art classes. The
renovation of The Harris-Marcus Community Center at 1947 Pennsylvania Avenue will establish a
3rd floor arts space that Jubilee Arts will use for community arts programs offering daily adult and
student classes in the visual arts such as painting, pottery, photography, writing, and dance. The
3rd floor space will feature workstations for individual painting, drawing, and writing, as well as
pottery wheels and a kiln for making pottery.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $30,000
Design $50,000
Construction $550,000
Equipment $13,000
Total $643,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
State Bond $350,000
Winchester Homes grant $30,000
Private donations $90,000
Abell Foundation (requested) $73,000
Merrick Foundation (requested) $100,000
Total $643,000
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14. Project Schedule

Begin Design Complete Design

Begin Construction

Underway Spring 2008

Fall 2008 Spring 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$120,000 0 2,540

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount

Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

Newborn Holistic Ministries, Inc.
PO Box 12764

1928 Pennsylvania Avenue
Baltimore, MD 21217

1947 Pennsylvania Avenue
Baltimore, MD 21217

20. Legislative District in Which Project is Located

44

21. Legal Status of Grantee (Please Check one)

Complete Construction

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Lk A Has An Appraisal Yes/No
Patrick Arey Been Done?
Phone: | 410-539-8300 No
Address: If Yes, List Appraisal Dates and Value

Abramoff, Neuberger and Linder, LLP
250 West Pratt Street, Suite 800
Baltimore, MD 21201
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
7 8 $215,900 $266,700

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 2,500
Space to Be Renovated GSF 2,500
New GSF 2,500

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion

estimated to be around 1900
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28. Comments: (Limit Length to Visible area)

Since originally opening its 6-month transitional recovery program in 2000, Martha’s Place has
experienced continued growth and success. In 2003, Newborn renovated a two-story building at
592 Presstman Street to meet the need for additional office space for Martha’s Place staff. With the
increased demand by Martha’s Place graduates for long-term housing however, 592 Presstman is
currently slated to be converted into additional long-term SRO housing. This has in turn created the
need to establish a centralized office space for all Martha’s Place employees. 1947 Pennsylvania
Avenue offers adequate space on its 2nd floor to provide offices for all Newborn and Martha’s
Place staff and is proposed as a consolidated office site. Staff will perform all of the program’s
administrative tasks as well as operations services such as addictions counseling, money
management training, and staff conferencing on client progress.

The recent establishment of Jubilee Arts addresses an existing shortage of arts programs in the
community for both children and adults. The program will address this need by offering
opportunities for residents to pursue individual artistic expression through a variety of visual arts
mediums and dance. The visual arts classes are projected to serve approximately 60 participants per
day (with 4 classes per day serving approximately 15 participants each). Classes will be held
Monday through Saturday meaning that 360 slots will be offered each week. Dance classes are
projected to meet three times per week with approximately 15-20 participants per class for a total of
45-60 participants per week. Collectively, these visual art and dance classes will provide significant
and regular activities and counterbalance a current lack of positive structured
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