State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2743 sb0707 12741 hb0912 | Community Free Clinic

3. Senate Bill Sponsors House Bill Sponsors

Munson Donoghue

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Washington County $150,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $150,000, the proceeds to be used as a grant
to the Board of Directors of the Regional Community Healthcare Center Foundation, Inc., d.b.a. the
Community Free Clinic, for a patient care program.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Robin Roberson 301 733 9234 rroberson@cfcwc.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Community Free Clinic is a 501¢3 grassroots, non-profit organization that provides free
medical care, prescription medication and laboratory studies to the underserved population in
Washington County, Maryland who are medically uninsured. The Community Free Clinic is
currently in its eighteenth year of operation and provides over 15,000 patient visits annually. In
2007 alone the Clinic dispensed over 33,000 prescription medications with an estimated retail
value of over $2.8 million dollars. Our purpose is to provide quality medical care and resources to
those individuals who have no where else to turn for medical care and medication. The majority of
Clinic patients work full time and in some cases, two jobs. They are either not offered health
insurance or cannot afford the premiums. These are individuals who fall through the cracks of the
healthcare delivery system. Our goal is to meet their healthcare needs and in doing so we support
a healthier Washington County. This Bond Bill, combined with matching funds, would support
the partial salary for a Certified Registered Nurse Practitioner to deliver patient care. Staffing a
provider increases the level of care we can provide to patients who enter the Clinic.




11. Description and Purpose of Project (Limit Length to Visible area)

This particular project would allow the Community Free Clinic to staff a Certified Registered
Nurse Practitioner who will provide patient care to those patients who present to the Clinic for
medical care and medication. This Bond Bill, along with matching funds, would provide the partial
salary for a provider for the next 15 years. Many patients present to the Community Free Clinic
without an appointment because they need acute care and cannot afford to go to the local
Emergency Department. Being able to staff a Certified Registered Nurse Practitioner allows the
Community Free Clinic to be able to provide care to these patients as they present to the Clinic.
The Community Free Clinic also has a large population of patients who have multiple chronic
medical diagnosis. Having a provider on staff to treat these patients assures continuity of care and
delivers better control of their disease process. By controlling the disease process we are increasing
the quality of their lives and decreasing the need for acute care and in some cases decreasing the
number of medications needed to control their illnesses. This project would allow the Community
Free Clinic to be an even more valuable resource in Washington County, Maryland.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $300,000
Design
Construction
Equipment
Total $300,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Community Free Clinic $150,000
Bond Bill $150,000
Total $300,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete

$150,000 3500 5000 or more
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2004 $75,000 | To acquire medical facility

19. Legal Name and Address of Grantee Project Address (If Different)

Regional Community Healthcare Center
Foundation, Inc. DBA Community Free 249 Mill Street, Hagerstown, MD 21740
Clinic

20. Legislative District in Which Project is Located Washington County, MD

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

James Stone, Esquire

Been Done?

Phone: | 301-733-1234 No

Address: If Yes, List Appraisal Dates and Value

28 W. Washington Street
Hagerstown, MD 21740
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
3 full ti'me 4 full ti.me $587.435 Ap estimated 5-7%
7 part time 7 part time increase annually
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Length of

ti to R
Lease Options to Renew

Name of Leaser

26. Building Square Footage:

Current Space GSF

Space to Be Renovated GSF

New GSF

27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The Community Free Clinic is neither state or federally funded. Funds to operate the Community
Free Clinic come through individual donations, local grants, and fund-raisers. The Community Free
Clinic is a United Way Agency, which partially funds our prescription medication program. The
Clinic is currently in its 18th year of operation and has become a vital resource in the Washington
County community. This Bond Bill would provide the partial salary for a Certified Registered
Nurse Practitioner to provide medical care to the patients who present to the Clinic for medical care
and prescription medication. Having a provider in the Clinic on a consistent basis would further
increase the volume of patients that we see and treat at the Clinic. The Community Free Clinic is a
volunteer organization and functions with the minimum staff required to operate our patient care
program. The Clinic is currently providing 15,000 patient visits annually and in 2007 alone
dispensed over 33,000 prescription medication with a retail values of over $2.8 million dollars. The
patients who present to the Clinic are the uninsured and under insured residents of Washington
County. This is an under-served population, those who fall through the cracks of the health care
delivery system. Their salaries are just over the poverty level which makes them ineligible for any
public assistance but not high enough to be able to afford much needed medical care and
medications. I hope that, for our patients sake, you will review this request carefully. This Bond
Bill being granted to the Community Free Clinic would make a difference in many lives in
Washington County, Maryland. On behalf of the Community Free Clinic staff, Board of Directors,
patients and volunteers I would like to thank you for your consideration of this request.
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