State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3033 sb0801 Ir1164 hb0268 | Prince Theatre

3. Senate Bill Sponsors House Bill Sponsors

Pipkin Kent County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Kent County $450,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $450,000, the proceeds to be used as a
grant to the Board of Directors of the Prince Theatre Foundation, Inc. for the acquisition, planning,
construction, repair, renovation, and capital equipping of the Prince Theatre.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Unequal $245,000 contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
John Schratwieser, Exec. Dir. 410-810-2060 jschrat@princetheatre.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Prince Theatre Foundation is a cultural community center located in Historic Chestertown,
MD. The organization serves the diverse and rural communities of the upper Eastern Shore as a
center for theatre, music, film, arts education, community organizations, lectures and other public
events. Itis led by a board of 16 community volunteers. In calendar year 2007, the theatre
presented or produced more than 80 events benefiting more than 7000 people in our region,
including more than 500 middle and high school children. The Prince Theatre Foundation
partners with more than a dozen local charities to host and produce their fundraising and
community events. The Foundation also runs an after school drama club in each of the three Kent
County middle schools. The Foundation has received commendations from the Kent County
Commissioners and Sen. Barbara Mikulski. The Foundation's work is supported in part by the
Kent County Arts Council, Maryland State Arts Council and the National Endowment for the
Arts. The Foundation is led by a director with 15 years of nonprofit experience and a Masters
Degree in Public Administration from The George Washington University and one other staff.




11. Description and Purpose of Project (Limit Length to Visible area)

The PTF leases and operates the historic Prince Theatre. The Theatre's current owners have
decided to sell the building and have given the PTF the first option to buy, and a a price that is
about half of it's current appraised value. This rare opportunity will give the PTF to chance to
further its service by owning and operating its own building, ensuring the building's continued
community use (rather than allowing a possible commercial venture) and opens the door to new
potential funding sources for capital improvements and historic preservation. The Prince Theatre is
the only community arts center of its kind on the upper Eastern Shore of Maryland. Our service in
the community is unmatched, and losing the building to a commercial developer would be
detrimental to the entire region. With the support of the Kent County Commissioners and the
Mayor and Town Council of Chestertown, the PTF will continue to raise funds necessary to ensure
this transaction and to endow and support the future of artistic and educational programming on the
upper Eastern Shore. Our operations are supported by local businesses and individuals, however, a
campaign of this size, though small in other parts of the state, is daunting in Maryland's smallest
and most rural county. The support of the Assembly is critical to our success and our future.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $540,000

Design $10,000

Construction $200,000

Equipment $50,000
Total $800,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Board of Directors $225,000

Individuals / Community Support $100,000

Eastern Shore Heritage Area, Inc $25,000

Maryland State Bond Bill $450,000
Total $800,000
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14. Project Schedule

Begin Design Complete Design

Begin Construction Complete Construction

15. Total Private Funds and

16. Current

Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
225,000 7000 10000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount

Purpose

19. Legal Name and Addres

s of Grantee

Project Address (If Different)

PRINCE THEATRE FOUNDATION, INC
P.O.Box 37 /210 HIGH STREET
CHESTERTOWN, MD 21620

20. Legislative District in Which Project is Located 36
21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No
Been Done?

Phone: YES
Address: If Yes, List Appraisal Dates and Value

11-13-2007

975000
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
2 4 190000 250000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Rachel's Flower Power till 11/2008 10,400 [ 1200
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 5000

Space to Be Renovated GSF

New GSF

27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

To the members of the Bond Bill review committee:

The Prince Theatre Foundation, for the last six years, has been the primary provider of cultural and
arts education opportunities for the residents of Kent County. With the support of the NEA, the
Maryland State Arts Council and the Kent County Arts Council, we produce not just great plays and
concerts, but we provide year round opportunities for young people in our area to experience the
arts whether through our five week summer camp, our weekend workshops during the school year,
or our newest endeavor; an after-school drama club in each of Kent County's three public middle
schools. The Prince Theatre Foundation also serves the entire community by hosting and producing
fundraising events for more than a dozen local community service organizations such as Sultana
Projects, The Kent Family Center, Crossroads Communities, For All Seasons Inc., Echo Hill
Outdoor School, The Kent School, Washington College and more. In addition, as a centerpiece of
the historic town of Chestertown, this beautifully restored building serves as a gathering place for
public, private, and government related affairs all year long. Beyond that, the Prince is a place
where the many talented people of all ages in our region can gather, create and perform for the
benefit of the entire community. Our board of directors have already pledged more than 200,000 to
this effort. But raising money in a small, rural community like ours is not the same as raising
money in the large, metro area counties like Montgomery, Prince Georges or Baltimore Counties.
The number of private foundations that support the arts AND reach over the Bay Bridge or are
based on the Eastern Shore is very very small. One, The Hedgelawn Foundation has already, via a
trustee who is a board member of the Prince Theatre Foundation, made a lead gift. But we do not
have access to the likes of the Cafritz, Meyer and Abel Foundations. Therefore we must rely on the
support we can gather in our own community and help from the state to ensure that our residents,
and most especially our young people are afforded the same opportunities as those who live in the
more populated areas of our state.

We know the owners of the building are ready to sell. We also know that the offer they have made
is incredibly generous. We know that the service we provide in our community is unmatched and
that we cannot provide those services without this space. We must purchase it and we need your
help to do so.
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