State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3210 sb0887 1r3173 hb1428 | Capital Area Food Bank

3. Senate Bill Sponsors House Bill Sponsors

Currie Griffith

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Statewide $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of the Capital Area Food Bank, Inc. for planning, design, construction,
repair, renovation, reconstruction, and capital equipping of a newly acquired facility for the Capital
Area Food Bank.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Jennifer Vanmeter 202-526-5344 vanmeterj@cfoodbank.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Capital Area Food Bank opened its doors in 1980 as a collaborative initiative between the
Interfaith Conference and the United Planning Organization to feed the hungry and help fill the
gap created by significant cuts to the Food Stamp program. Since then, we have adapted to shifts
in our community’s needs and the composition of our client population. However, our
fundamental mission and model remain steadfast. The Capital Area Food Bank continues to feed
those who suffer from hunger in the Washington Metropolitan area by acquiring food and
household necessities and distributing them through our network of member agencies; and
educating, empowering and enlightening the community about the issues of hunger and nutrition.
The CAFB is now recognized as the largest public, nonprofit food and nutrition education
resource in the Metro Area. For the past eight years, the food bank has annually supplied 20
million pounds of food to the community through its network of 700 nonprofit agencies, which
include food pantries, day care and recreation centers, senior centers, faith-based organizations,
homeless shelters, and soup kitchens.




11. Description and Purpose of Project (Limit Length to Visible area)

The Capital Area Food Bank is a critical source of food for most of the organizations serving the
hungry in the Washington metropolitan area. Unfortunately, we are stretched to our limits in our
current space. And, even as this space shortage has caused the food bank’s distribution to plateau,
the need for our services has rapidly continued to climb. Since 2001, there has been a 39% increase
in the number of people the CAFB reaches. Much of this need is in Prince George's and
Montgomery counties where 1 in 5 children is at risk of hunger. In order to address the growing
needs of the community, the food bank’s capacity must also grow. Therefore, the CAFB has
purchased property and plans to build 100,000 square feet of warehouse space and to renovate
25,000 square feet of office and training space. A new food distribution facility will allow us to
more than double the amount of fresh food and produce we distribute, from our current annual
distribution of 20 million pounds, to an annual distribution of 40 million pounds, within five years
of operating in the new site. The project price has risen $36 million, due to increased cost of
materials. CAFB remains a wise investment: since 1980, we've distributed $500+ million of food.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $10,350,000
Design $4,990,000
Construction $18,320,000
Equipment $2,340,000
Total $36,000,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
The District of Columbia $15,200,000
The Federal Government $2,800,000
The Maryland General Assembly $2,000,000
The Virginia General Assembly $800,000
Department of Homeland Security $100,000
Private Foundations $6,775,000
Corporations (including: Safeway, Giant, Lockheed) $3,000,000
Individuals $5,225,000
Faith-Based and Community Organizations $100,000
Total $36,000,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
September 2006 May 2007 May 2008 October 2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete

$28.2 Million

383,000 people receive 20+
million pounds of food

2ce as much food, 40M Ibs will
reach more than 383,000 people

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
FY 2006 500,000 [ Capital project: new food distribution facility
FY 2007 400,000 | Capital project: new food distribution facility

19. Legal Name and Address of Grantee

Project Address (If Different)

The Capital Area Food Bank
645 Taylor Street NE
Washington, DC 20017-2063

4900 Sixth Street NE
Washington, DC 20017

20. Legislative District in Which Project is Located

14,15,16,17,18,19,20,21,22,23,
24,25,26,27,28,29, 39,47

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Eric Eisenberg, DLA Piper Has An Appraisal Yes/No

Rudnick Been Done?

. YES

Phone: | 202.799.4211
Address: If Yes, List Appraisal Dates and Value

500 Eighth Street, NW
Washington, DC 20004

June 15, 2005

$3.1M for current facility
at 645 Taylor St. NE, DC

May 3, 2005

$9.035M for new facility
at 4900 Sixth St NE, DC
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
70 70 $8,687,009 $8,700,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved?

own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
) 6 mos endin $18,494.34/
Thomas Somerville Co. 7/18/2008. & month 46,284 sq. feet

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF 132,855
Space to Be Renovated GSF 132,855
New GSF 23,000
27. Year of Construction of Any Structures Proposed for

2008-2009

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

By distributing more food to our over 700 partner agencies, CAFB will help them better apply the
thousands of dollars they would otherwise spend on food towards programs that will provide clients
with job training, tutoring, mentoring, affordable child care, and help overcoming addictions. The
people they serve will be better able to afford housing, clothing and transportation because food
costs will take a smaller bite from their household budgets. These families will be healthier and
better able to work or learn at their full capacity and focus on long-term goals.

With more space in a new distribution center, the food bank will be able to:

* Become a hub, positioned to receive and re-distribute more of the available food in the Mid-
Atlantic region. With this facility, we can accept, distribute and store food that we currently must
decline because of its expiration date, refrigeration needs, or sheer quantity.

* Increase the quality of the food we provide, with additional refrigeration space to store more
fresh produce, and greater trucking space to quickly distribute highly nutritious - but highly
perishable - items. With obesity and its accompanying ailments on the rise amongst both children
and adults, our increasing fresh fruit and vegetable distribution is more pressing than ever.

* Lower food purchase cost through effective repackaging of bulk food. More space will allow us to
begin repackaging bulk food in a repack room. Not only will this reduce our costs, as these bulk
foods are much less expensive to buy, but it will increase the number of agencies that come through
our door.

* Increase the number of programs serving children, seniors, and families. We will open more Kids
Café sites; there are currently over 20 on a waiting list. Other programs, such as the Brown Bag
Program for seniors and families, will also distribute more food.

* Increase the efficient utilization of volunteers who, with more space, will have dedicated work
stations for sorting and managing additional food. The food bank currently has 11,000 volunteers a
year, with groups booking several months in advance.

* Expand the number of nutrition and educational programs we offer.
p prog

* More than double food distribution to over 40 million pounds per year, providing millions more
meals per month to people suffering from hunger in the Washington metropolitan region.

Food makes a house a home, yet many Maryland families have to choose between buying food or
paying for medicine, rent, heating, or other vital necessities. By achieving our mission, the Capital
Area Food Bank helps families ensure a stable and nourishing environment which, in turn,
positively impacts the entire community and eventually the entire region.

Support of $500,000 from the state of Maryland will be an investment in the thousands of people
who suffer from or are at risk of hunger in Montgomery, Prince George’s and Charles counties.
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