State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2282 sb0668 112289 hb0548 | Bay Country Kid’s Club Facility

3. Senate Bill Sponsors House Bill Sponsors

Colburn Dorchester County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Dorchester County $1,000,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $1,000,000, the proceeds to be used as a
grant to the Board of Directors of Bay Country Church, Inc. for the acquisition, planning, design,
construction, renovation, and capital equipping of the Bay Country Kid’s Club Facility.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Jason Bleyer 443-521-3336 jawbleyer2000@yahoo.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The purpose of the Bay Country Kids Club is to motivate young people from economically
disadvantaged families to strive for and achieve excellence in the areas of character, academics
and physical fitness. Through after-school and summer programs, focusing on mentoring,
academic tutoring and athletic activities, children will develop the skills necessary to realize their
full potential and become contributing members of their community.




11. Description and Purpose of Project (Limit Length to Visible area)

The purpose of this project is to transform an abandoned school into a multi-functional community
center. This will entail bringing the 26,000 square foot structure up to code and renovating the
building to consist of 5 classrooms, 5 offices, a complete kitchen with cafeteria and a full gym.
Upon completion, the facility will be fully operational, thus all programs will begin immediately.

Round all amounts to the nearest $1,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $200,000

Construction $1,600,000

Equipment $380,000
Total $2,180,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Bond Bill $1,000,000

Donation from Bay Country Church $1,180,000
Total $2,180,000

2 of 5




14. Project Schedule

Begin Design Complete Design

Begin Construction

11-06 8-08

9-08 9-09

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
0 0 1,500

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount

Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

Bay Country Church
714 Locust St
Cambridge, MD 21613

1101 Maces Lane
Cambridge, MD 21613

20. Legislative District in Which Project is Located

District 37

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit

Non Profit Federal

L] L]

L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Complete Construction

Name: hn Sei Has An Appraisal Yes/No
John Seipps Been Done?

Phone: | 1-410-546-3533 No

Address: If Yes, List Appraisal Dates and Value

105 Camden St
Salisbury, MD 21801-4916
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
4 Employees
0 20 Volunteers 0 $300,000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 26,500
Space to Be Renovated GSF 26,500
New GSF 26,500
27. Year of Construction of Any Structures Proposed for 1959

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The impact that this project will have on Dorchester County, the city of Cambridge in particular,
will be immeasurable. We have the opportunity to break a cycle of hopelessness and poverty that

has persisted in this area for decades. A quick look at some of the statistics will demonstrate the
immensity of the need.

Category Maryland Rank (By County)
Child Poverty 22nd
Juvenile Violent Crime 22nd
Juvenile Non-violent Crime 22nd
Teen Birth Rate 23rd
Teen Violent Deaths 18th
On-Time Graduation Rate 22nd
Kindergarten Readiness 17th
School Absences 19th
Violence-related Suspensions 23rd

This project will serve as the foundation upon which we can build a future for our young people that
is bright and full of possibilities.
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