State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

111639 sb0119 12567 hb0420 Button Farm Historic Preservation and

Rehabilitation
3. Senate Bill Sponsors House Bill Sponsors
Garagiola Dumais
4. Jurisdiction (County or Baltimore City) | 5. Requested Amount
Montgomery County $300,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $300,000, the proceeds to be used as a
grant to the Board of Directors of The Menare Foundation, Inc. for the planning, design,
construction, repair, and renovation of the Button Farm.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Unequal $75,000 expended prior to the effective date of this Act.

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Pamela Alexander 3017622051 pjakurz@aol.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Menare Foundation, Inc. (Menare) is a nonprofit organization preserving the legacy of the
Underground Railroad as a symbol of cultural unity and the ongoing quest for freedom. Through
experiential educational programs, Menare works with individuals and organizations using history
as a resource for community revitalization, race dialogue and cultural growth.

Menare is a 501(c) (3) non-profit organization located on a 60-acre living history farm in
Germantown, MD. Menare offers history-based programs for the general public focusing on the
history of slavery and the Underground Railroad.




11. Description and Purpose of Project (Limit Length to Visible area)

Description: Menare currently holds a right of entry lease through the State of Maryland
Department of Natural Resources for use of The Button Farm as a living history center. A 20 year
lease (with a 10 year renewable) will be drafted January 2008. The Button Farm will depict the
daily operations of an 1850°s Maryland plantation. The farm features a circa 1927 house, Civil
War-era barn and historic outbuildings, all slated for restoration. Livestock pens, heirloom gardens,
agricultural acreage and a slave cemetery are also featured. Once the main house is restored for
occupation, it will serve as office space, library, storage and as our site manager’s residence.
Purpose: Funds requested will be used to restore The Button Farm house and outbuildings to
ensure their safety for our staff, volunteers and visitors. Completion of the capital restoration will
help improve our facilities to support our programs which include hands-on history, tours, lectures
and presentations. We have associated outdoor adventure and team-building activities for all ages.
Our special programs include archaeological digs, traditional crafts, teacher trainings and our
signature program: The Underground Railroad Immersion Experience, a 2-day experiential journey
from slavery to freedom. 1000 teens completed SSL hours our first year; 200 learned farm skills.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $8,000

Construction $257,000

Equipment $119,000
Total $384,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount
Maryland State Grant $300,000

Montgomery County Operations Grant

(prior to June 1, 2008) $15,000
Montgomery County Arts & Humanities Council $20.000
Administrative Grant (prior to June 1, 2008) ’
In-Kind Professional Services (prior to June 1, 2008)
Site Survey (10 hours @ $50/hr) $500
Restoration Analysis (20 hours @, $50/hr) $1,000
Carpentry & Demolition (620 hours @ $50/hr) $31,000
Tree Removal (5 hours @ $50/hr) $250
Electrical (5 hours @ $50/hr) $250
The Menare Foundation Volunteer Labor Hours $16,000
Total $384,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
July 2008 August 2008 September 2008 December 2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$84,000 1000 10,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
None

19. Legal Name and Address of Grantee

Project Address (If Different)

The Menare Foundation, Inc.

P.O. Box 1366
Olney, MD 20830

The Button Farm
16820 Black Rock

Road

Germantown, MD 20876

20. Legislative District in Which Project is Located

15

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No

Anthony Cohen, Exec. Director

Been Done? ]

Phone: | 202-903-4140 Not Applicable
Address: If Yes, List Appraisal Dates and Value

18733 Tanterra Way

Brookville, Maryland 20833
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
3 10 30,000 60,000 - 90,000
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? Lease
B. If owned, does the grantee plan to sell within 15 years?
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser Length of Options to Renew
Lease
State of Maryland Department of Natural 20 years (2) 10-year renewable options

Resources

26. Building Square Footage:

Current Space GSF House:3675/Barn:2280/PoleBarn: 1350/Shed:430
Space to Be Renovated GSF Same square footage as above
New GSF Same square footage as above
27. Year of Construction of Any Structures Proposed for Barn 1860, Pole Barn 1970

Renovation, Restoration or Conversion

House & Shed 1927
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28. Comments: (Limit Length to Visible area)

In addition to educating the public on the Underground Railroad, The Button Farm serves as a site
for Student Service Learning (SSL) hours where youth earn volunteer credits towards high school
graduation. Since 2004 Menare has provided nearly 1,000 young people meaningful work in
helping prepare the farm for adaptive reuse and habitation. In the process of fulfilling their SSL
requirement nearly 200 young people have learned skills from volunteer professionals who have
taught them landscaping, carpentry, restoration, gardening techniques. Furthermore Menare serves
a variety of public and private school groups, scouts, churches, mentoring and at-risk youth
programs both locally and nationwide.

Menare hosts an annual Under 21 Substance Abuse Prevention program in conjunction with the
Montgomery County Department of Recreation and serves as a sponsor site for the annual
Montgomery County Community Service Day event. We have sponsored eight Eagle Scout projects
over three years and have hosted living history programs to visiting groups from across the
Washington D. C area and from as far away as Alaska. We anticipate visitors from schools,
community groups, corporate trainings, boys and girl scouts and the general public to reach 2,000
people in our first full operational season from April 1, 2008 through November 30, 2008. From
our volunteer membership pool of 600 people, we anticipate training approximately 20 individuals
to serve as living history re-enactors, docents and tour guides this year. While working with local
artisans, including weavers, quilt makers, potters, basket-weavers blacksmiths and coopers, Menare
plans to offer a series of workshops nineteenth century farm-produced arts and crafts. These
workshops will be conducted from event tents in our three-acre commons area and dedicated artisan
workshop space will be located in our barn and pole barns upon completion of restoration. Menare
is working to establish an organic farming cooperative on 17 acres of the farm. The public will be
able to purchase farm-produced products and crafts in the Menare gift shop and via our web site in
the future.
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