State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r0528 sb0719 1r2320 hb0231 | Doleman Black Heritage Museum

3. Senate Bill Sponsors House Bill Sponsors

Munson Donoghue

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Washington County $100,000
6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $100,000, the proceeds to be used as a grant
to the Board of Directors of the Doleman Black Heritage Museum, Inc. for the acquisition,
planning, and design of the Doleman Black Heritage Museum.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Charles Doleman 301-730-9068 sonnyz540@yahoo.com
Janice Kelsh 301-797-7675 mpec2000@hotmail.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

It is the vision of the Board of Directors of the Doleman Black Heritage Museum to be an
outstanding regional resource for historical information of African-American culture locally,
nationally, and internationally. The Board strives to be a beacon in conserving African-American
culture. The Doleman Black Heritage Museum will benefit the local community and general
public as a vibrant dynamic, all inclusive and exciting organization that is fully dedicated to the
preservation and to the interpretation of African-American history. It is the immediate mission of
the Board of Directors to move the museum collection out of the Doleman family home into a new
publicly accessible, environmentally controlled museum within the City's traditionally African-
American neighborhood.




11. Description and Purpose of Project (Limit Length to Visible area)

It is the purpose of the project to acquire a property in the City's traditionally African-American
neighborhood and renovate the building into the new home for the Doleman Black Heritage
Museum. The Board of Directors has identified a property and has begun discussions with the
property owner on acquisition. The Board has worked with a local architectural firm on a cost
estimate for the renovation costs to adapt the building to the museum use. The Board is working
with the City of Hagerstown in 2009 on a collection assessment and feasibility study project for the

museum.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent

value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $275,000

Design $100,000

Construction $1,422,000

Equipment $100,000
Total $1,897,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Private Foundations (Alice Virginia & David W. $11.000

Fletcher Foundation & WC Historical Trust) ’

State Bond Bill 2009 $100,000

October 2008 and June 2009 Fundraiser and corporate

i $10,000

donations

Community Reinvestment Act Credits (banks) - $60,000

proposed

City of Hagerstown $15,000

Cushwa & Stouffer Architects $5,000

Community Legacy Application in 2009 $100,000

Hertiage Area Application in 2010 $50,000

Maryland Heritage Tax Credits $284,000

Heritage Area grant award in 2007 $15,000

Other fund-raising $1,247,000
Total $1,897,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
2010 2010 2011 2012
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$5,000 0 2,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
None

19. Legal Name and Address of Grantee Project Address (If Different)

Doleman Black Heritage Museum, Inc.
540 N. Locust Street
Hagerstown, MD 21740

465 Pennsylvania Avenue
Hagerstown, Maryland 21740

20. Legislative District in Which Project is Located 2C
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

William C. Wantz

Been Done?

Phone: | 301-733-7972

Address: If Yes, List Appraisal Dates and Value

123 W. Washington Street
Hagerstown, MD 21740
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 2 0 $55,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 11,046
Space to Be Renovated GSF 11,046
New GSF 0
27. Year of Construction of Any Structures Proposed for 1026

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Mrs. Marguerite Doleman operated a Black History Museum, by appointment, out of her home in
Hagerstown from ¢.1973 to 2000. Mrs. Doleman’ sollection of African-American historical
artifacts is extensive, acquired by donation or purchase from local families, filling five rooms of the
house. Significant artifacts such as freedom quilts have been of interest to the Smithsonian and to
the Banneker-Douglass Museum, however the family remains committed to keeping the collection
in our community. With Mrs. Doleman’ versight, the collection brought approximately 27 years
of enjoyment and education to the citizens and visitors of this community on our African-American
heritage. School groups regularly visited the museum, particularly during Black History Month in
February. Since Mrs. Doleman’ sleath in 2000, the collection is no longer accessible to the public
on a regular basis due to scheduling conflicts for the family member currently residing in the house.
Marguerite Doleman's wish is that the collection stay intact and retains the Doleman name and
family control. To that end this organization is dedicated. The Doleman family formed a non-
profit Board of Directors in 2008 and they are working diligently on plans to conserve the resources
in the Doleman collection and to relocate the collection from the family home into a publicly
accessible museum in Hagerstown.

The near term goals of the Doleman Black Heritage Museum, Inc. is to protect the artifacts that
have been collected over the past by providing a climate controlled secure environment with
professional management and care. Additionally, we are determined to expand our access by
increasing the hours of availability, provide handicapped access and a more suitable location for the
artifacts.

The Doleman Black Heritage Museum enjoys an established track-record of excellent value for its
visitors. Their expressions of satisfaction and encouragement are numerous, and we intend to
continue our advances and growth in the preservation and display of Black Heritage artifacts with
more unique and effective items and venues. One of the most unique and valuable aspects of this
museum is the continuity of our history. The Doleman Black Heritage Museum board of directors
is made up with 50% of the immediate Doleman family who took part in witnessing the growth of
this museum over the years. The ancestors who lived the tough times of World War I, the great
depression, World War II and all those times in between have handed down their legacy from
generation to generation, right in this same community. This generational continuity creates a real
and vivid display of history where the stories behind the artifacts are told by the children who grew
up knowing the loving and caring people that created and used them. This is the legacy, the
uniqueness found in the Doleman Black Heritage Museum.
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