State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2958 sb0923 112959 hb1311 | Good Shepherd Center

3. Senate Bill Sponsors House Bill Sponsors

Kasemeyer DeBoy

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore County $100,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $100,000, the proceeds to be used as a grant
to the Board of Directors of the House of the Good Shepherd, Inc. for the design, construction,
renovation, and capital equipping, including residential bathroom renovations at the Good
Shepherd Center.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Sandra Litz, Director of Development i421823 247-2770 slitz1 @goodshepherdcenter.org
Dr. Derrick A. Boone, President & CEO (410) 247-2770 x | dboone@goodshepherdcenter.
386 org
Michele Wyman, Vice President g; 150) 247-2770 x rgrv;yman@goodshepherdcenter

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Good Shepherd Center is a private nonprofit residential treatment center located in Baltimore
County that provides treatment, counseling, medical services, and special education to about 90 at-
risk adolescent girls, ages 13-21 years old who are suffering from a combination of emotional and
behavioral problems. Because of the complexity of their problems, the girls, who come from all
counties in Maryland, need a highly specialized school and residential program, and are sent to
live at the Center.

Good Shepherd Center has been serving the needs of Maryland's adolescent girls and their
families since 1864. The goals of Good Shepherd Center's residential program are to provide life-
changing therapeutic and educational support to children experiencing severe emotional
challenges, and position them for engagement in healthy adult roles; and to achieve nationally-
recognized leadership in outcome-oriented residential services. The Center admits girls of any
race, color, religion, national or ethnic origin.




11. Description and Purpose of Project (Limit Length to Visible area)

Good Shepherd Center has eight residential units for its students. Three of the eight residential
units have had their bathrooms renovated. However, the bathrooms in five of the units have not
been renovated since the building was built and opened in 1970. They are in need of renewal both
because of age and the fact that the Center's population has become much more acute since the
facilities were built. There is a pressing need to upgrade the design and type of fixtures to make
them anti-ligature and safe from the self injury of the students. In addition, there is also a need to
make the fixtures and materials in the bathrooms more sturdy and abuse resistant. For example, in
the renovated bathrooms all the attached plumbing pipes were placed behind walls to make them
inaccessible to the girls. The size of each bathroom is about 300 square feet and one bathroom
serves about 15 youths. Good Shepherd Center is requesting funding to support Phase I of this
Bathroom Renovation Project. Phase I will focus on replacements and renovations of the bathroom
fixtures, pipes, walls, shower curtains, etc. that will minimize any possibility of self injury or abuse
by the students that reside at the Center. This project will include the design, renovation,
reconstruction, construction, and capital equipping to achieve this purpose.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $12,000
Construction $188,000
Equipment
Total $200,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Bond Bill - State of Maryland $100,000
Apostolic Fund, Sisters of the Good Shepherd $50,000
Good Shepherd Center, Cash Reserves $50,000
Total $200,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

July 2009

August 2009

September 2009

February 2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$50,000 175 175

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
2005 $200,000 | DJJ Facilities Capital Program Grant
2003 $600,000 [ DJJ Facilities Capital Program Grant

Both the above were for health & life safety improvements

19. Legal Name and Address of Grantee

Project Address (If Different)

Good Shepherd Center
(House of the Good Shepherd)
4100 Maple Avenue
Baltimore, MD 21227

20. Legislative District in Which Project is Located

District 12

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Frank Ryan Has An Appraisal Yes/No
Board President Been Done?
Phone: | 717-228-1711
Address: If Yes, List Appraisal Dates and Value

F.X. Ryan & Associates, Ltd. of MD

1273 Ash Lane
Lebanon, PA 17042
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
325 375 $20,655,293 $20,655,293

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved?

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others?

D. If property is owned by grantee and any space is to be leased, provide the following:

Lessee

Cost Square
Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF 85,000
Space to Be Renovated GSF 1,500
New GSF N/A
27. Year of Construction of Any Structures Proposed for 1970

Renovation, Restoration o

r Conversion
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28. Comments: (Limit Length to Visible area)

Good Shepherd Center serves approximately 175 girls and their families per year from all over the
State of Maryland. The majority of the adolescents are referred to the Center by Maryland's
Department of Social Services and the Department of Juvenile Services. All of the girls admitted to
Good Shepherd Center present with extreme disfunction. Most have three to four diagnosis when
referred to the Center.

Good Shepherd Center has maintained accreditation since 1974 from the prestigious Joint
Commission on the Accreditation of Healthcare Organizations. Good Shepherd Center is
committed to providing the highest standard of care with one of our Center-wide goals focusing on
the enhancement of a safe environment for the girls we serve. For this reason, the need for Phase I
of the bathroom renovations has become critical because of changes in the Center's population. The
children in Good Shepherd's residential treatment program are now much more acute in terms of
their mental and educational disabilities. They are more self-injurious and present a greater safety
hazard to themselves and the staff. The bathrooms in the Center's residences need to be renovated
to include tamper-resistant doors, fixtures and furnishings that will keep the girls from using them
for self injury. Three of our eight residences have already had their bathrooms renovated to be
safer. The other five bathrooms are about 40 years old and need renovations including:

~Replace bathroom stall walls with floor to ceiling walls that are anti-ligature

~Replace shower stall walls and floors with an anti-ligature shower/bath surround that will be
easier to clean and less prone to leakage.

~Replace all bathroom fixtures to anti-ligature

~Replace toilets and sinks with attached piping to make them anti-ligature. For example, in the
renovated bathrooms all the attached plumbing pipes were placed behind walls to make them
inaccessible to the girls.

Good Shepherd's renovation projects are usually coordinated by the Center's very capable facilities
management staff. The breadth of experience, expertise, and licensing of the Good Shepherd
Center's Projects Team allows Good Shepherd to serve as its own general contractor, thereby
stretching its resources and limiting the need for outside consultants.

In addition to making the bathrooms safer, the renovations will make the facilities more attractive.
We believe this is important to enhance the sense of well being in the girls we serve. By keeping
our facilities attractive and in good shape, the girls will feel better about themselves and their
environment. Attractive and well maintained facilities also help staff moral and keep staff turnover
low. The support of this project will make a difference in the lives of the nearly 175 girls that we
treat each year and their direct care staff.
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