State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2949 sb0921 1r2948 hb0968 | Greenbelt Consumer Cooperative Renovation

3. Senate Bill Sponsors House Bill Sponsors

Pinsky Gaines

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Prince George's County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the Greenbelt Consumer Cooperative, Inc. for the repair, renovation,
reconstruction, and capital equipping of the Greenbelt Consumer Cooperative.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Dorothy H. Bates (301) 474-0522 rmcbates@greenbelt.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Greenbelt Consumer Cooperative, Inc. (aka the Co-op) is a member-owned not-for-profit
cooperative operating a grocery store in the historic Roosevelt Center in Greenbelt, Maryland.
Arising from a community-led movement to replace the original cooperative grocery store, the
Co-op has consistently supplied services to the Greenbelt Community for almost 25 years, with 65
employees, over 7,500 members and sales of over $12 million. We are the "anchor store" in the
Center, are open to all customers, not just cooperative members, and have a long tradition of
community involvement as well as cooperative leadership. This renovation will improve our
ability to serve our customers in an efficient, modern and environmentally responsible way while
contributing to the overall stability of the city's historic center.




11. Description and Purpose of Project (Limit Length to Visible area)

The Board of Directors of GCC, Inc., having recently negotiated a 20-year lease with the owners of
the building, has decided to undertake its first major renovation of the store since its formation in
1984. Faced with increasingly decrepit equipment, we hope to launch a remodeling project in 2009
with an eye toward energy efficiency and modernity. Specifically, we are looking to replace
freezer and refrigeration units which are over 20 years old or refurbished, replace shelving and
flooring which have been in place since the 1930s, possibly replace or repair an aging roof so that it
could support solar panels, and re-configure the store entrances to promote easy access to both the
Roosevelt Center and the adjacent parking areas while increasing energy conservation. We are
limiting our renovation to the approximately 17,000 square feet which is the grocery store and
possibly the roof of the building. The renovation will improve the working conditions of our 65
employees, increase our ability to serve our customers efficiently and responsibly, and contribute to
the future health of a key business in the heart of Old Greenbelt. We are "shovel ready" in that we
have the design and cost analysis in hand.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $25,000

Construction $195,000

Equipment $700,000
Total $920,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

National Cooperative Bank $670,000

Legislative Grant $250,000
Total $920,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction Complete Construction

September 2008

January 2009

Spring 2009

December 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
0 455,000 transactions in 2008 475,000 transactions in 2009
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
19. Legal Name and Address of Grantee Project Address (If Different)
Greenbelt Consumer Cooperative, Inc.
121 Centerway
Greenbelt, Maryland 20770
20. Legislative District in Which Project is Located ”
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L B L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No
Mark Levin
Been Done?
Phone: | 301/572-7907
Address: If Yes, List Appraisal Dates and Value
O'Malley, Miles, Nylen & Gilmore P.A.

11785 Beltsville Drive

Calverton, Maryland 20705
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
65 65 $12,210,000 sales $12,576,300 sales

(3% increase)

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? lease

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others? no

D. If property is owned by grantee and any space is to be leased, provide the following:

Lessee

Cost Square
Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

Glen Burnie Parnership

January 2027 no

26. Building Square Footage:

Current Space GSF 23,652
Space to Be Renovated GSF 17,000
New GSF 17,000
27. Year of Construction of Any Structures Proposed for 1965

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The Greenbelt Co-op is a special business in that it is a not-for-profit, member-owned cooperative,
as stated in our articles of incorporation filed in 1984. As a cooperative, it follows cooperative
principles including democratic control and economic participation as well as voluntary and open
membership. Throughout our 25 year history, whatever earnings remained at the end of our fiscal
year we have shared with our employees and returned to our members in the form of a patronage
refund.

Through conservative oversight by both management and staff, the business has prospered; we
retired our initial loan to cover start-up costs ahead of schedule. We carry no debt. With the new
lease negotiated in 2007, we are the holders of the Master Lease for the building. Currently we are
leasing space to the Greenbelt Arts Center, which is located in part of the main building, but this
space is not included in the project for which we are asking assistance.

The Co-op helps to foster community spirit in many ways beyond its commercial activities. Its very
presence in Roosevelt Center draws residents to the town center providing a hub for other
businesses and community activities. As a community-based organization, we have found ways to
work with others in our local area; e.g. helping to form the Roosevelt Center Merchants
Association, promoting a "shop local" campaign for local businesses, lending our support and
expertise to the newly created Greenbelt Farmers Market as well as hosting national and
international cooperative visitors to our area.

We have worked closely with the City of Greenbelt in its planning for the future, most recently
contributing to the "Greener Greenbelt Initiative", a joint project sponsored by Greenbelt Homes,
Inc. and the Potomac Valley chapter of the American Institute of Architects. This modernization
and energy efficient upgrade, inside and out, will improve our working environment for our
employees, increase our ability to server our members and customers as well as draw more
consumers to the historic Roosevelt Center thus creating greater stability to Greenbelt as a whole.
We are and will remain committed to serving all members of our diverse community. This
remodeling project will help us do that now and in the years to come.
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