State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3182 sb0902 112728 hb0849 | Aleph Bet Jewish Day School

3. Senate Bill Sponsors House Bill Sponsors

Astle Anne Arundel County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Anne Arundel County $350,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $350,000, the proceeds to be used as a grant
to the Board of Trustees of the Aleph Bet Jewish Day School for the planning, design, construction,
and site development and improvements of the Aleph Bet Jewish Day School.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Dore Liebowitz (443) 822-0305 sleb123@msn.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Founded in 1987, Aleph Bet is a co-educational independent 501(c)(3) Jewish day school
accredited by the Association of Independent Maryland Schools (AIMS). Students in kindergarten
through 5th grade learn both the traditional subjects of primary school and Jewish history and
culture. It is the only Jewish day school in Anne Arundel County and has served students from the
surrounding communities as well as the Eastern Shore and Howard and Prince George’ Lounties.
Students and faculty are both Jewish and non-Jewish; the school embraces diversity and does not
discriminate on the basis of race, religion, or sex.

The school needs a larger modern facility so that it may better serve its students and increase its
enrollment from around 50 students to around 100 students. The new facility will also help
convince several BRAC impacted families from Northern Virginia for whom Jewish infrastructure
is a concern to relocate to Maryland rather than commute.




11. Description and Purpose of Project (Limit Length to Visible area)

Since its first kindergarten class began in 1989, the school has been housed in a 3,600 sq. ft. wing
of Congregation Kneseth Israel in Annapolis constructed in 1961. A demographic study
determined there is a need for expansion and that enrollment could grow to around 100 students
with a modern facility of adequate size. Congregation Kneseth Israel granted Aleph Bet a 30-year
renewable lease agreement with an $18 annual rent to accommodate a 10,300 sq. ft. free standing
school on its grounds.

Architectural plans have been prepared and a site plan has been favorably reviewed by the City of
Annapolis Planning and Zoning staff, and the Planning Commission. The school’ sapital
campaign for construction of the new building has raised $1.48 million in private gifts, pledges, and
service donations and foundation grants toward its $1.83 million goal.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $50,000

Construction $1,780,000

Equipment 0
Total $1,830,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Private fundraising $1,330,000

Institutional (Annenberg Foundation) $150,000

State of Maryland $350,000
Total $1,830,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

completed

underway

Fall 2009

Fall 2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$1,232,000 (as of January 1,150 (see #28 for
2009) breakdown) 3,290 (see #28 for breakdown)

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount

Purpose

None

19. Legal Name and Address of Grantee

Project Address (If Different)

Aleph Bet Jewish Day School of Anne
Arundel County/Bowie Inc.

1125 Spa Road

Annapolis, Maryland 21401

20. Legislative District in Which Project is Located -
District 30
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Dore J. Lebowitz, President Has An Appraisal Yes/No

Board of Trustees Been Done?
Phone: | 410-267-5966 N/A
Address: If Yes, List Appraisal Dates and Value

1702 Cedar Park Road
Annapolis, Maryland 21401
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
14 22 $295,000 $900,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
N/A
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
Congregation Kneseth Israel 30 years Yes
26. Building Square Footage:
Current Space GSF 3,600
Space to Be Renovated GSF 10,300
New GSF 10,300
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion None
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28. Comments: (Limit Length to Visible area)

Per fields 16 and 17:
Current and Future number of people served at site:

Category Current Upon Completion*
Students 50 90
Staff 14 20
Family Members >100 >200
Local Community >1000 >3000

* In addition to the growth the new facility will attract per the feasibility study, Aleph Bet expects
growth from BRAC.

The new facility will also help convince several BRAC impacted families from Northern Virginia
for whom Jewish infrastructure is a concern to relocate to Maryland rather than commute.
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