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FISCAL AND POLICY NOTE
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Appropriations

State Employees Teleworking Act

This bill establishes a Teleworking Implementation Program forclikee Branch
employees to allow eligible employees to work at a locationrdtien a State office
through the use of telecommunications technology.

The bill takes effect July 1, 2009.

Fiscal Summary

State Effect: Any increase in expenditures as a result of the bill is exgeto be
minimal and can be handled with existing resources. No effect on revenues.

Local Effect: None.

Small Business Effect: None.

Analysis

Bill Summary: The Secretary of Budget and Management must establish a rlelewo
policy applicable to Executive Branch agencies. The percentaggibfeeemployees of

an agency that must be offered the opportunity to telework is 5%ulyyl, 2010 and
10% by July 1, 2011. Each agency must submit a telework plan Defpartment of
Budget and Management (DBM) on or before October 1 of each year that:

o identifies positions within the agency that are appropriate for teleworking;



° calculates the appropriate number of teleworking days per mongiadbrposition
that the agency has identified as appropriate for teleworking;

° establishes teleworking eligibility criteria for employeegositions identified as
appropriate for teleworking;

° provides the number of teleworking days in an agency during the preiwsocak f
year; and

° includes the total cost or savings to the agency as a result of the program.

Each Executive Branch agency must adopt regulations and guidelinesangtessarry
out the program. The Secretary of Budget and Management must sulepibra by
October 1 each year to the budget committees on each agencyssgrogmeeting the
bill's telework goals.

Current Law: Chapter 466 of 1999 required the Secretary of Budget and Management
to adopt a telework policy and guidelines to implement a pilot progedfiec{ive until
September 30, 2001) for all participating State agencies. Chd&@eatiected DBM to

hire a telework consultant to provide technical assistance, includaiging for
employees and managers, and development of a proposal for the progfraiso
directed each Executive Branch agency to establish a goal of 1p%yes participation

in the program and required the Secretary to submit a report abouyiradgeam’s
effectiveness.

The State telework policy, which became effective in July 1888 was revised in
May 2007, establishes guidelines for agencies to follow when coordirzateigworking
schedule with an employee. The policy dictates that supervistesnd@e which
employees are eligible and how many days an eligible employee leapte.

The State telework policy requires an employee to have a telephdngesignated work
space. However, the employee does not have to supply equipmeritivarsofAgencies
may provide the employee with a computer, printer, modem, fax nmegcktanner,
cables, and/or software. The policy does not require the Statentpeasate or
reimburse an employee for Internet service at the employee’s home office.

Background: According to DBM, a job with tasks that are portable and can be
performed away from the main worksite may be suitable fowteleng. Additionally,
jobs which have set starting and stopping times that are easirie, aehere face-to-face
contact can be planned and scheduled are generally suitable. ridre &tate policy for

the Telework Program encourages agencies to meet a goal of havingfl€ligible
employees teleworking at least four days per month. Accordiniget most recent data
available from DBM, approximately 6,166 State Personnel ManagemaenhS{EPMS)
employees are eligible for teleworking, or about 15% of employe8PMS. Further, in
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its 2004 Report on Teleworking, the most recent study available, DBM reported that
16 State agencies had either met or exceeded the 10% goalldworkers that
telecommute at least four days per month, and approximately 488ysas teleworked
on an occasional basis. DBM advises that while some Stateieganay provide
telecommunications equipment and services for teleworkers, algneeleworkers
provide their own equipment and Internet service.

The Maryland Department of Transportation (MDOT) advises thdtas identified
approximately 1,050 employees who are eligible to telework, alWWra@dm have been
offered the opportunity to do so. As of June 2003, the most recent avdiah]€264 or
25% of those eligible were either active or occasional telework&4®OT does not
currently provide or reimburse employees for any incurred costeceted with
teleworking, such as Internet service.

The State helps to operate several federally funded telewor&rgestatewide that are
housed in National Guard armories. Each center has computerstedidns, office

equipment, and phone lines. Use of National Guard telework seistéree to State
employees. The U.S. General Services Administration gesn#elework centers in
Bowie, Frederick, Hagerstown, Laurel, Prince Frederick, and Walddre monthly fee

for use of these facilities is approximately $100 per weekdakedomwith a maximum

monthly fee of approximately $500.

State Fiscal Effect: The impact of this bill on State expenditures depends on the number
of State employees eligible to telework, the number who wouldcipate, the method

by which they would telework, and whether the agency would pay for
telecommunications equipment and services.

The bill does not require agencies to pay for telecommunicatiangregnt and services
for employees who telework. Although agencies must provide the opportianity
telework to a certain percentage of eligible employees, detegneligibility is at the
discretion of each agency. Therefore, it is assumed thatnoosaises experienced by an
agency may be a criterion for the eligibility of its employee$o the extent that
teleworking improves employee productivity, some agencies may ierper cost
savings.

Additional I nformation
Prior Introductions: Similar bills, SB 30 and HB 1025, were introduced in 2006.

SB 30 received an unfavorable report from the Senate Budget andoha&atnmittee
and HB 1025 was withdrawn before receiving a hearing in the House Appiasiat
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Committee. Similar bills, introduced in 2005 (SB 117 and HB&s@) 2004 (HB 1118)
also received unfavorable reports, while SB 484 of 2004 was withdrawn afterritgjhea

CrossFile: None.

Information Source(s): Department of Business and Economic Development;
Department of Budget and Management; Department of Human Resddegesiment

of Natural Resources; Maryland Department of Planning; Marylaaig ®epartment of
Education; Maryland Department of the Environment; Maryland Higbeéucation
Commission; Department of Disabilities; Department of Healtd Mental Hygiene;
Department of Juvenile Services; Department of Labor, Licensing, a@gdldtion;
Department of State Police; Morgan State University; Departmof Aging;
Public School Construction Program; Maryland Department of Transipaorta
University System of Maryland; Department of Veterans AéfaiDepartment of
Legislative Services

Fiscal Note History:  First Reader - March 9, 2009
ncs/rhh

Analysis by: Michael T. Vorgetts Direct Inquiries to:
(410) 946-5510
(301) 970-5510
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