State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3364 sb1003 12731 hb0946 | Light House Shelter

3. Senate Bill Sponsors House Bill Sponsors

Astle Love

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Anne Arundel County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of the Annapolis Area Ministries, Inc. for the construction of the Light
House Shelter.

7. Matching Fund

Requirements: Type:

The matching fund may consist of real property or funds expended

Equal prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Joseph Gill, Project Manager (410) 299-2965 jgill84@comcast.net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

For two decades, Annapolis Area Ministries, Inc. (AAMI) has provided emergency shelter,
transitional housing, homelessness prevention, and related support services to homeless and
disadvantaged people in the City of Annapolis and Anne Arundel County. We are steadfast in our
mission of rebuilding lives in Annapolis and Anne Arundel County with service and compassion
by providing shelter, preventing homelessness, and empowering people as they work toward self-
sufficiency. Our vision is to be a nationwide model for how a community cares for its homeless
and people at risk of becoming homeless.

AAMI provided safe and clean shelter to nearly 200 homeless men, women and children free of
charge last year. Our emergency shelter, Light House, is currently located in a 5,000 square foot
building at 206 West Street in Annapolis. It has 15 beds (increased to 19 in the winter) for single
individuals and two apartments for families, all of which are available 24 hours a day, seven days
a week, free of charge for up to 90 days to those who are alcohol and drug-free.




11. Description and Purpose of Project (Limit Length to Visible area)

Unfortunately, our lack of space forces Light House to turn away an average of 500 qualified
people a year. The rapidly growing need for more shelter and services has driven us to build a
larger facility.

When it opens in 2010, the new 24,000 sq ft Light House Homeless Prevention and Support Center
will serve 1,500 clients per year — many estimated to be children — in three hubs under one roof.
The first, the Emergency Living Shelter/Transitional Housing Apartments will include 45 beds for
individuals, a kitchen/dining area, five family apartments, as well as tot and teen activity rooms.
The Empowerment Center will be a place where an array of self-sufficiency services will be
offered. This hub houses classrooms for training in computer skills, budgeting, GED, vocation
certification, as well as parenting and life skills. Finally, the Day Center will provide a place for
chronically homeless people to find shelter from extreme weather, food, and safety from the streets.
Services such as laundry, mailboxes, showers, restrooms, new clothes, and access to computers will
be available there. The facility will be a “green building,” designed to maximize energy efficiency,
reduce future operating costs, and obtain LEED certified Silver status.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $2,590,000
Design $300,000
Construction $5,506,000
Equipment $200,000
Total $8,596,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Anne Arundel County $960,000
City of Annapolis $600,000
State of Maryland - Program (STHP & MAHT) $1,378,000
State of Maryland - Bond $572,000
Federal CDBG (Anne Arundel County) $500,000
Private/Capital Campaign $3,086,000
Sale of Current Property $1,500,000
Total $8,596,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

10/1/08

3/1/09

7/1/09

7/1/10

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$1,550,000 0 1,500
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2007 $350,000 | Same
2008 $222,000 | Same
19. Legal Name and Address of Grantee Project Address (If Different)
Annapolis Area Ministries, Inc.
PO Box 6149 11 Hudson St.
206 West St. Annapolis, MD 21401
Annapolis, MD 21401
20. Legislative District in Which Project is Located 30
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Al Has An Appraisal Yes/No
an Hyat Been Done?
Phone: | 410-266-0626 Yes
Address: If Yes, List Appraisal Dates and Value
Hyatt & Weber, PA
200 Westgate Cir. 9/20/2006 $1,696,000
Suite 500

Annapolis, MD 21401
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
10 16 615,481 1,600,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Terms of Covered by Footage
Lease Lease Leased
n/a
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
n/a
26. Building Square Footage:
Current Space GSF 5,000
Space to Be Renovated GSF n/a
New GSF 24,000
27. Year of Construction of Any Structures Proposed for )
n/a

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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