State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1Ir1700 sb0357 Ir1623 hb0234 | Healthy Start Client Service Center

3. Senate Bill Sponsors House Bill Sponsors

Pugh Tarrant

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $800,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $800,000, the proceeds to be used as a grant
to the Board of Directors of the Baltimore City Healthy Start, Inc. for the acquisition, repair,
renovation, and capital equipping of a low income pregnant and postpartum women's health care
center.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Alma Roberts 4103967318 alma.roberts@baltimorecity.
gov

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Baltimore City Healthy Start, Inc., Maryland’ snly federally funded infant mortality reduction
nonprofit, wages a battle daily in some of Baltimore City’ smost economically deprived
communities to reach its goals of saving every tiny life, while helping every woman have a
healthy baby. For over 17 years, the mission of this organization has been to serve pregnant,
postpartum and interconceptional women who live in extreme poverty with and have limited or no
access to primary or prenatal care; they live in unstable housing conditions, with limited
educational attainment, and their lives are impacted daily by substance abuse, domestic violence
and an array of mental health issues. With these women, the loss of an infant is set against a
backdrop of generational disparities in health care and health status that Healthy Start is
successfully making inroads in eliminating. According to pediatricians, the March of Dimes,
American Heart Association, and local and state health professionals, this demographic profile
should result in women experiencing poor birth outcomes. However, the Healthy Start model of
outreach and intensive case management makes a documented impact on the lives of these clients.




11. Description and Purpose of Project (Limit Length to Visible area)

The Maryland IMR 1is 7.9 and the rate in Baltimore City is a staggering 12.4. Even more disturbing
is that black infants in Baltimore City have an IMR of 14.8, which marks their health on par with
babies born in the small nation of Mauritius off the coast of Africa. Baltimore City Healthy Start
will operate a full scale service center at the proposed site that will provide a continuum of services
that include parenting classes, family planning, early childhood development programs, health
education, life planning and employment counseling, breast feeding and nutrition classes,
coordination of health care referrals, transportation, dental services and more. With the opening of
the Greater Greenmount Client Center, Healthy Start will be able to:* Serve another 300 women,
their babies and their families® Open a dental suitee Initiate a full nutrition program with cooking
demonstrations in a renovated kitchene Operate a state of the art computer lab ¢ Provide jobs to an
additional 30 low and middle income workerse Expand its community partnerships ¢ Provide an
important link to managed care organizations and hard to find, high risk women, ande Increase
savings to the State’ Medicaid Program.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $1,355,000

Design $37,000

Construction

Equipment $208,000
Total $1,600,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Baltimore City Healthy Start, Inc. $108,000

The Harbor Bank of Maryland $592,000

France Merrick Foundation $100,000

State of Maryland $800,000
Total $1,600,000

2 of 5




14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

6/1/09

6/30/09

renovation only

9/1/09

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$908,000 150 450

18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
none
19. Legal Name and Address of Grantee Project Address (If Different)
Baltimore City Healthy Start, Inc.
2521 N. Charles Street same
Baltimore, Maryland 21218
20. Legislative District in Which Project is Located 40th
21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No
Hogan and Hartson, LLP
Been Done? ]

Phone: | 410-659-2775 in 2002
Address: If Yes, List Appraisal Dates and Value

111 South Calvert Street
Suite 1600
Baltimore, Maryland 21202

2002

$975,000
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
76 106 $4.7 million $5.5 million

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
not owned by grantee
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
MRK Services, LLP 3 yea'rs'( ! option to buy only
remaining)
26. Building Square Footage:
Current Space GSF 16,000
Space to Be Renovated GSF 8,000
New GSF 16,000
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion 1956
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28. Comments: (Limit Length to Visible area)

Healthy Start has closed the gap in very low birth weight births for the more than 12,000 women it
has served in its 18 year history, reaching the Surgeon General’ Healthy People 2010 goal of .9%

in 2007. This means that among the Healthy Start families, the birth of an infant weighing less than
3.3 Ibs. (a leading reason for infant deaths) has virtually been eliminated.

Over the past 18 years of Healthy Start’ ©peration, there have been many successes:

* Met recruitment goals

* Maintained funding since 1991

* Reach 65% of pregnant women in targeted areas

* 85% of clients birthed full-term healthy babies,

» Staff been certified in visual lead assessments

« Staff been certified as nursing aids and received 6 college credits

» Staff certified as substance abuse counselors

» Staff certified as HIV testers and counselors

* Centers certified as HIV testing sites

« Staff employed and improve socioeconomic state of their communities

 Low staff turnover = seasoned, experienced employees

* Secured mental health component

* Secured GED classes

* Secured funding for workforce development and life planning services

* Client LBW is better than the city’ st 8.3 (2007)

* 29% of new mothers have initiated breastfeeding,

* Events for clients well attended such as: Dr. Seuss Day, Reading for Lunch, Toddler Fair,
Breastfeeding Talk Show, Life Planning and healthy relationship classes

* Launched the Cradle of Hope: Campaign for Healthy Babies public awareness initiative
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