State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

12560 0578 113257 hb1324 Academy of Success Community Empowerment

Center
3. Senate Bill Sponsors House Bill Sponsors
Jones Stukes
4. Jurisdiction (County or Baltimore City) | 5. Requested Amount
Baltimore City $400,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $400,000, the proceeds to be used as a grant
to the Board of Directors of the Academy of Success, Inc. for the acquisition, design, repair,
renovation, and capital equipping of the Academy of Success Community Empowerment Center.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Rev. Benjamin Barnwell, Sr academyofsuccess@verizon.
’ T net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Academy Of Success Inc (AOS, Inc.) is a community-based non-profit tax-exempt 501(c)(3)
organization in Baltimore City established in 1999 to serve Baltimore’ svulnerable & underserved
populations by providing quality educational, mentoring, recreational & other supportive services
to children, youth, families & schools. Our MISSION is to lead collaborative efforts that create
effective changes toward improving the quality of life for children, youth and families. Our GOAL
for 2010 is to create a central access point to a menu of quality services for residents of Southwest
Baltimore City in an effort to strengthen neighborhoods, families & individuals by addressing
violence, alcohol/substance abuse & school failure. Our VISION is that citizens are empowered
as each individual develops the potential & receives the resources to manage their own life; each
family realize their right and accept the responsibility to participate in the affairs of their
community, & organizations/communities create a social climate that encourage individual growth
& development. Listed next are new programs to be housed in the community center and
supported by private foundations, businesses, local/federal government & existing fiscal resources.




11. Description and Purpose of Project (Limit Length to Visible area)

A Community Charter School will be an all boys’ public charter high school providing a full
academic curriculum to 400 Baltimore City male students. Academic programs and curriculum are
designed to address the needs of male students who experience difficulty in the regular school
setting or are at-risk for dropout. The Family Matters Program will provide a systems approach for
intensive family-centered services that will include Adult literacy/GED training, conflict resolution,
anger management, debt reduction, budget management, healthy choices, and alcohol/substance
abuse counseling & treatment referral. The Youth Entrepreneurship Institute & Workforce
Development will provide opportunities for individuals to explore and develop their entrepreneurial
talents by planning, developing, and operating a micro business as a pilot project for an actual
business venture. Building & Construction, Computer Recycle & IT workforce training will be
offered. Neighborhood Empowerment Institute will provide training & technical assistance such as
program development, asset mapping, community needs assessment, alcohol/drug abuse, dropout &
violence prevention best practices, to community/faith-based organization. The project will provide
over 35,000 sqft of space, programs & services to over 1,000 residents, & create over 60 jobs.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $630,000
Design $22,000
Construction $687,000
Equipment $23,000
Total $1,362,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Requested 2009 State Grant $400,000
Prior 2005 State Grants $300,000
Mortgage $450,000
Private Foundation $150,000
Other Private Fundraising $62,000
Total $1,362,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Underway

6/2009

Underway

6/2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
150-200 children/youth & 50 700 children/youth, 300 adults,
adults 150 service providers & more

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

2005 Session

$300,000

equipping of a building to

For the acquisition, planning, design, renovation, & capital

be use as a community center.

19. Legal Name and Address of Grantee

Project Address (If Different)

Academy of Success, Inc.
200 S. Franklintown Road
Baltimore, MD 21223

20. Legislative District in Which Project is Located

44th Legislative District

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Cad ) Has An Appraisal Yes/No
Martin F. Cadogan, Esquire Been Done?
Phone: | 410-769-8080 NO
Address: If Yes, List Appraisal Dates and Value

2002 Clipper Park Road, Suite 108

Baltimore, Maryland 21211
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
12 currently 60 over next 4 yrs. $485,000.00 $2,800,000.00 over 4yrs.

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? OWN

B. If owned, does the grantee plan to sell within 15 years? N/A
C. Does the grantee intend to lease any portion of the property to others? NO
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF

35,000 square feet

Space to Be Renovated GSF

20,000 square feet

New GSF

15,000 square feet

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion

1946
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28. Comments: (Limit Length to Visible area)
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