State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2735 sb0803 1r3238 hb1424 | Oxford Community Center

3. Senate Bill Sponsors House Bill Sponsors

Colburn Haddaway

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Talbot County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Trustees of the Oxford Community Center, Inc. for the planning, design,
construction, repair, renovation, reconstruction, and capital equipping of the Oxford Community
Center.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of in kind contributions.

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Eric Mihan Capital Campaign Chair 410-226-5013 oxfordcc@verizon.net
George Passano, CFO 410-226-5545 Patriciajessup8@msn.com
Barbara Seese, Exec. Dir. 410-226-5194

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Oxford Community Center (OCC) is a 501(c)(3) organization that enriches the lives of Mid-
Shore residents by providing classes, after-school programming, summer camp, concerts, rental
space, and special events year-round. As a result, the OCC has become a center for the arts and
education, and serves as a community gathering place. A summer camp program and a local
theatre group, The Tred Avon Players, have used the Center as their base for the past 26 years.
The Oxford Fine Arts Fair (now in its 25th year) continues as the Center's largest annual event,
drawing national artists and patrons. In addition, community-centered programming and classes
in health, current issues, technology, the environment, and the arts, draw in an increasing number
of residents and visitors (8,000+ annually). The 1928 facility, originally a brick school for 43
years, was saved from demolition by the community. Maintained through civic pride for 27 years,
the facility requires us to address structural safety, handicap accessibility, and energy efficiency.




11. Description and Purpose of Project (Limit Length to Visible area)

An assessment of the 81 year-old building revealed deterioration of structural areas and other
critically needed repairs and upgrades. The Board approved a project to repair these issues,
improve safety and energy efficiency and, expand handicap accessibility. Working with an
architectural firm specializing in historic preservation, the project was recently expanded to restore
the building's facade and interior atrium as originally designed by renowned Maryland architect,
Henry Powell Hopkins, whose resume includes work on the Maryland State House, Annapolis.

The expanded capital project consists of eight key elements: 1) Repair the outer building
envelope: (windows, lintels, and install a required fire alarm system), 2) Install new handicap
access and parking at the front entry, 3) Renovate the men's rest-room and add a separate handicap
rest-room facility, 4) Install new, energy-efficient, geo-thermal HVAC system, 5) Install new
roofing including a "green" element, 6) Restore the atrium to its original, historic design, 7) Repair
interior flooring and lighting, 8) Add a patio to expand use for public events, and 9) Upgrade all
electricals and wiring.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $300,000
Construction $2,600,000
Equipment $100,000
Total $3,000,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Preservation Maryland (approved/planned) $5,000
Maryland Historical Trust (planned) $50,000
Maryland Heritage Area Authority (planned) $95,000
Grayce B. Kerr Fund (approved/planned) $30,000
Mittendorf Foundation (approved) $20,000
Nat. Trust for Hist. Pres., Bartus T.P.P. Fund (planned) $15,000
The Concordia Foundation (planned) $30,000
Town of Oxford (approved/pending) $55,000
Talbot County (planned) $10,000
Maryland Bond Bill (approved/pending) $500,000
OCC Special Fund-raising Appeal $2,190,000
Total $3,000,000

2 of 5




14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
Underway February 2011 August 2011 September 2012
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$350,000 8,000+ 11,000+
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
NONE

19. Legal Name and Address of Grantee

Project Address (If Different)

Oxford Community Center, Inc.
P.O. Box 308
Oxford, Maryland 21654

20. Legislative District in Which Project is Located 378
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Theodore Lutkus

Phone: | 410-226-0018

Been Done?
NA

Address:

If Yes, List Appraisal Dates and Value

4518 Bachelor Point Road
P.O. Box 12
Oxford, MD 21654
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
3 3 $252,000 $283,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others? No

D. If property is owned by grantee and any space is to be leased, provide the following:

Lessee

Cost Square
Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

Town of Oxford, Maryland

71 of original 99
year lease

26. Building Square Footage:

Current Space GSF 10,000
Space to Be Renovated GSF 8,000
New GSF none
27. Year of Construction of Any Structures Proposed for 1928

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

*Maryland architect, Henry Powell Hopkins, designed several well-known structures throughout the
state, among them Reid Hall and Hodson Hall at Washington College. He was the lead architect on
the restoration of the capital dome of the Maryland State House and designed four schools on the
Eastern Shore. The Oxford Community Center is the only surviving example of this genre and we
are committed to saving it.

*Despite its current, deteriorated condition, the Center has been serving the needs of the community
but it cannot continue much longer without significant repairs and renovations.

*In addition to fund-raising, community support for this project through "in-kind" donations of
services will total 6,000 hours reflecting how much the Center is valued by all whose lives it has
touched.
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