State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3049 sb0804 Ir1191 hb0450 | Adkins Arboretum Native Garden Gateway

3. Senate Bill Sponsors House Bill Sponsors

Colburn Caroline County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Caroline County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Trustees of Adkins Arboretum, Ltd. for the construction, restoration, capital
equipping, and site improvements of the Adkins Arboretum Native Garden Gateway.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
) 410-634-2847 )
Ellie Altman (ext. 22) ealtman@adkinsarboretum.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Adkins Arboretum is a 400-acre native garden and preserve on the Tuckahoe Creek in Caroline
County providing education, recreation and research programs, land conservation services,
community events, and public outreach to promote the appreciation and stewardship of the
region’ sative plants. Though the Arboretum was founded in 1980 by the Department of Natural
Resources, since 1998 a private not-for-profit organization has operated it under a 50-year lease
and receives no state funding for its operating expenses. The Arboretum is a centerpiece for the
Mid-Shore’ seritage tourism and is recognized as one of the region's successful and important
cultural institutions. The Arboretum offers programs on and off-site in ecology, gardening, and
natural history for children and adults. Its facilities include four miles of interpretive walks
through wildflower meadows and one of the region’ smost significant forested wetlands, a plant
nursery, and a visitor’ enter with a library, art exhibits, nature displays, plant and gift shop and a
large public meeting room. Annually more than 18,000 visitors are attracted to the Arboretum to
attend programs and events and to enjoy the grounds. Five thousand of these visitors are children.




11. Description and Purpose of Project (Limit Length to Visible area)

Adkins Arboretum is a significant community resource that serves as a model for land management
and ecological restoration. The Arboretum works to convey to the general and visiting public the
aesthetic and ecological value of native plants and to inspire homeowners to cultivate these plants
in their home landscapes. The Arboretum is quickly becoming the authoritative source for native
plants in the region. Central to Adkins Arboretum’ sonservation mission to promote the
appreciation and conservation of native plants is its role in serving as a model for best landscaping
practices using ecological design or low-impact development techniques. To serve as a
demonstration site, Adkins Arboretum is seeking capital funds to support landscape enhancements,
the Native Garden Gateway, that will include renovating the main public entrance, a new parking
area, irrigation, lighting, signage, removal of impervious surfaces, replacing a stormwater drainage
system with a natural system that uses vegetative swales, a green for large outdoor community
events, redesign and construction of an entrance walk to enable the public to experience intimately
native meadows, a wetland, native plant gardens. The Arboretum's restored grounds will provide an
engaging and educational experience for visitors.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $450,000
Construction $1,250,000
Equipment
Total $1,700,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
2009 Capitol Bond Bill $500.000
Kresge Foundation $300,000
National Fish & Wildlife Foundation $100,000
Private individuals $800,000
Total $1,700,000
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14. Project Schedule

Begin Design Complete Design

Begin Construction

January 2005 September 2005

August 2009 August 2012

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the

Project Site Project is Complete
$500,000 18,000 50,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

2000 $200,000 | Nursery office building design and construction

2001 $300,000 | Design for grounds and visitor's center expansion

2005 $250,000 | Visitor's Center expansion and renovation

19. Legal Name and Address of Grantee

Project Address (If Different)

Adkins Arboretum. Ltd.
P.O. Box 100

12610 Eveland Road
Ridgely, MD 21660

20. Legislative District in Which Project is Located

36

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit

Non Profit Federal

L] X

L] L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Complete Construction

Name: ) ) Has An Appraisal Yes/No
Miles & Stockbridge
Been Done?
Phone: | 410-822-5280 NA
Address: If Yes, List Appraisal Dates and Value

101 Bay Street
Easton, MD 21601
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
10 FTE 25 FTE $850,000 $1,500,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease
B. If owned, does the grantee plan to sell within 15 years?
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

f
Name of Leaser Length o Options to Renew
Lease
Maryland Department of Natural Resources 50 years yes, 50-year lease renewal

26. Building Square Footage:

Current Space GSF 2-acres
Space to Be Renovated GSF 2-acres
New GSF NA
27. Year of Construction of Any Structures Proposed for 1084

Renovation, Restoration o

r Conversion
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28. Comments: (Limit Length to Visible area)

Proposed capital improvements are for site work covering a 2-acre area. The project is part of
Adkins Arboretum's first proposed capital improvements since its 1980 founding, The Campaign to
Build a Green Legacy.

In 2000 and 2001 the Legislature generously granted Adkins Arboretum capital bond bills totaling
$500,000 for Phase I of a capital improvement campaign that was proposed in the Arboretum's 1999
Master Plan. These funds were used to complete an office space for the Arboretum plant nursery
and to design a new visitor's center. A 2005 capital bond bill for $250,000 was awarded for partial
funding for the construction of a new visitor's center. These funds have been matched and will be
expended for this construction when the MD State Highway Administration gives final approval to
advertise for bids for a Transportation Enhancement Program grant. The construction for the
Arboretum Center and Native Garden Gateway projects are scheduled to begin in 2009.

Adkins Arboretum is the only public garden dedicated to teaching about the native flora of the Mid-
Atlantic coastal plain. The concept of an arboretum dedicated to plants native to its region is unique
for a conventional is a cultivated garden for the display of plants collected from all over the world.
Originally founded as the official state arboretum of Maryland, Adkins Arboretum today is home to
a varied collection of trees, plants, grasses, wildflowers and shrubs native to the mid-Atlantic
coastal plain region. The Arboretum and its woodlands, meadows, wetlands, streams, and native
plant gardens serve as a living backdrop for historical interpretation of the region, as well as a
model for land management and ecological restoration. Located in rural Caroline County and
surrounded by parkland and farmland, Adkins Arboretum is easily accessible by Routes 50, 301 and
404 and only an hour away by car from major urban areas. Visitors hail from throughout the
Delmarva Peninsula, as well as from the metropolitan areas of Washington, Baltimore,
Philadelphia, and Wilmington. The Arboretum’ sudience includes children of all ages, working
and retired adults, families, historians, gardeners, land planners, landscapers, artists and
photographers, environmentalists, joggers, and bicyclists.

The Native Garden Gateway will immediately immerse visitors in the Arboretum experience while
serving as an eco-friendly entranceway for the Arboretum. A native plant landscaping design and
bioretention techniques for storm water management will be models for best practices in land
management. The current impervious surface of the parking lot leads to run-off directly into a
Chesapeake Bay tributary. The Arboretum’ xisting impervious parking lot will be removed and
replaced with a wildflower meadow and events green. A new pervious parking lot will be located
closer to the Arboretum entrance, providing a walkway to the new Arboretum Center through
meadows and gardens.
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