State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2190 sb0845 112175 hb0974 | Leadership Through Athletics Facility

3. Senate Bill Sponsors House Bill Sponsors

Kasemeyer DeBoy

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore County $35,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $35,000, the proceeds to be used as a grant
to the Board of Directors of Leadership Through Athletics, Inc. for the planning, design,
construction, reconstruction, and capital equipping of the Leadership Through Athletics Facility.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
P.J. Glennon, Executive Director 4109638125 pj_glennon@comecast.net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Leadership Through Athletics (LTA) is a multi-faceted, 16,000, square foot athletic and
community center, located in Lansdowne, MD, serving Baltimore area families by providing
programs and opportunities that encourage leadership and values development, enhance
educational experiences, and promote health and fitness. The center features two basketball
gymnasiums, an indoor baseball training facility, a multi-purpose sports and meeting room, and an
education and homework center equipped with computers and internet service.

LTA's charitable programs include year-round after-school drop in programs, Open Gym and
Education Center; Community Basketball Leagues; Basketball Referee Training Program;
Basketball Scorekeeping Classes and job opportunity; Weekday Walkers, a senior citizens
walking and fitness program. Facility upgrades, supported by this Bond Bill request, would
enhance community and roadside visibility, expand our revenue generating capacity, and protect
our structure.




11. Description and Purpose of Project (Limit Length to Visible area)

This project includes several facility upgrades and/or improvements. New flooring in our 60' x 30'
multipurpose room will make that room more attractive for rentals, as it will replace carpeting that
is worn and unsightly. Permanent parking signs outside and paving of an additional parking lot
will help ease parking congestion and will create public awareness of LTA. Plumbing and drainage
in our concession stand will enable us to offer improved services and products and thereby increase
revenues. Permanent awnings, which would be installed at the main (and only public) entrance,
will protect further damage to carpeting/flooring inside the front door. "White House" HVAC
refers to our rental property, whose HVAC system needs replacement. This improvement will add
to the value of the property, and secure future rentability. Lastly, a lift would be used to change
lightbulbs in the ceiling of the gymnasiums, which are over 40 feet high. Lights burn out regularly,
and lift rental costs are prohibitive.

LTA serves over 5,000 people annually, through our charitable, recreation, and rental programs.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $15,000

Construction $40,000

Equipment $15,000
Total $70,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Cash $35,000

State of Maryland $35,000
Total $70,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
6/1/2009 6/30/2009 8/1/2009 12/31/2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$35,000 5,500 7,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

2005

$25,000

Parking lot and site development

19. Legal Name and Address of Grantee

Project Address (If Different)

Leadership Through Athletics, Inc.
2900 Hammonds Ferry Road
Lansdowne, Maryland 21227

20. Legislative District in Which Project is Located

12A

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No

Margaret J. Glennon, Exec. Dir.

Been Done?

Phone: | (410) 963-8125
Address: If Yes, List Appraisal Dates and Value
2900 Hammonds Ferry Road

Lansdowne, Maryland 21227
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
7 9 $493,000 $504,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
. Month to
Chesapeake Court Builders Month Rent | 1,400
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 16,000
Space to Be Renovated GSF 5,000
New GSF 16,000
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion 2004
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28. Comments: (Limit Length to Visible area)

Leadership Through Athletics (LTA) is a non-profit athletic and community center located in
Lansdowne (Southwest Baltimore County), which has been identified by the State as a Priority
Funding Area under the Maryland Smart Growth Project.

In the 5 years since we opened our doors in 2004, LTA has firmly established itself as:

- An after-school resource for over 150 community youth who have few options;

- A community business partner committed to local revitalization efforts;

- A sports and recreational facility hosting a variety of athletic programs, leagues and tournaments,
including basketball, baseball, volleyball, and soccer. This customer base comes from all over the
State of Maryland, as well as the entire Mid-Atlantic region.

The center features:

-two, adjacent basketball gymnasiums;

- an indoor baseball training facility;

- a multi-purpose sports and meeting room;

- a concession stand;

- an education and homework center equipped with computers and internet service.

LTA's mission is to serve Baltimore area families by providing programs and opportunities that
encourage leadership and values development, enhance educational experiences, and promote
health and fitness.
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