State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2312 hb0276 | Pathway’s Facility Renovation

3. Senate Bill Sponsors House Bill Sponsors
Bohanan
4. Jurisdiction (County or Baltimore City) | 5. Requested Amount
St. Mary's County $175,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $175,000, the proceeds to be used as a grant
to the Board of Directors of Pathway's, Inc. for the construction, repair, renovation, and capital
equipping of the Pathway’s Facility.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of real property.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Gerard McGloin 301-373-3065 gmcgloin@pathwaysinc.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Pathways, Inc. is a private, nonprofit corporation and the longest operating and largest provider of
community-based mental health services in St. Mary's County. The purpose of this project is to
perform extensive renovation to facilities for operating a Psychiatric Rehabilitation Program
(PRP). This type of programming helps the person with a mental illness manage the symptoms of
their illness and find a path to recovery. Pathways has provided PRP services for twenty-eight
years to citizens of St. Mary's as well as Calvert and Charles counties and is the primary provider
to persons enrolled in Maryland's Public Mental Health System. Since 1990, the base of
operations has been in the Industrial Park in Hollywood, Md. where roughly 140 individuals per
year utilize our rehabilitation services. On any given day, an average of 39 individuals travel to
our site in Hollywood to participate in group and individual activity designed to help them recover
from their illness. Service access will be improved by expanding service capacity in the activity
and operational support buildings, improve the ability to meet health and safety codes and provide
easier ingress and egress to the site for public transportation.




11. Description and Purpose of Project (Limit Length to Visible area)

The two physical structures housing the program and its support operations were originally built for
factory and warehouse use. It is space that suits light industry, not mental health treatment and
rehabilitation. It is also space that is aging: built in 1985, both buildings are deteriorating at the
base due to rust. Their steel construction traps and radiates heat in the summer while their minimal
insulation does little to retain heat in the winter. Occasionally the ejector pump for sewage fails
and it backs up into the building. Spatial configuration is entirely inadequate. In the building to be
funded with this legislation, a build-out from 3,000 sq. ft. to 5,530 sq. ft. will increase program
space by 65%. Service capacity will increase by at least 30% and space ratio per person by 25%
for all activities. Other improvements will include plumbing and sewage transfer, expanding
restroom capacity from two to six, properly insulating structures to current standards, redesign of
cold storage and food handling activity to support the preparation of 1,500 meals, on average, per
month, and the creation of more private and more appropriate meeting space for staff and
consumers.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design 0

Construction $350,000

Equipment 0
Total $350,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Pathways $175,000

Bond funding $175,000
Total $350,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

n/a

Already completed

11-1-09

9-30-10

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$175,000 140 182

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
n/a
19. Legal Name and Address of Grantee Project Address (If Different)

Pathways, Inc.

44065 Airport View Drive, Hollywood, Md. 20636

20. Legislative District in Which Project is Located

29C

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No

Gerard McGloin

Been Done?

Phone: | 301-373-3065, ext. 203
Address: If Yes, List Appraisal Dates and Value
P.O. Box 129

Hollywood, Md. 20636
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
7 11 $516,000 $670,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 3,000
Space to Be Renovated GSF 2,530
New GSF 5,530

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Maryland’s Public Mental Health System serves persons with little to no income who are insured by
Medicaid or have no insurance at all. As the largest provider of PRP services in the county,
Pathways represents the major portion of Maryland’s Public Mental Health System in this locality.
With the population of St. Mary’s County being approximately 100,000 and rising, the number of
persons with mental illness is also increasing (an estimated 6% of any population will have a
lifelong mental illness) and we hope to be better positioned to meet this growing need. In order to
have a precise idea of all work necessary to complete this project, Pathways has already invested in
having all plans, including those for detailed construction, developed for this project.

Pathways was foiled in its attempts to relocate into Leonardtown-proper in the mid-1990s by
actions of the town council that were later proven to be discriminatory. During the lengthy process
of litigation, commercial property values soared and we were left with relegation to our present site.
Since that time, stopgap measures have been implemented to mitigate the effects of the deficiencies
on program operations as an alternative to relocating. We have also approached both the Mental
Hygiene Administration’s Office of Planning and Capital Financing and the Community
Development Agency of the State of Maryland without success. Their funds for renovation are
targeted to residential projects and there is no residential use proposed for the structures in this
project. Seeking these funds through commercially available loans would be prohibitively
expensive and to attempt to obtain them strictly through local fundraising would significantly
prolong the current undesirable situation. Group rehabilitation programming offers a unique type of
support to those individuals who suffer from loneliness or whose illnesses cause them to become
isolated. These renovations are essential for continued operations and represent a significant step
toward meeting the growing mental health needs of citizens in the tri-county area.

The amount designated in this request represents a first phase of the project. Given Maryland's
present budget concerns, only $175,000 is herein requested to cover the most urgent needs
associated with improving energy efficiency, restroom facilities, public transportation access and
parking. Remaining improvements that will not be addressed by this request are related to
structural and other spatial renovations.
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