State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2739 sb0833 1r2891 hb0867 | Shabach Adult Day Care and Senior Center

3. Senate Bill Sponsors House Bill Sponsors

Peters Holmes

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Prince George's County $50,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $50,000, the proceeds to be used as a grant
to the Board of Directors of the SHABACH! Ministries, Inc. for the planning, design, and
construction of the Shabach Adult Day Care and Senior Center.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of real property.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Cynthia Terry ?e();t_i1§6_9400 cterry@shabachministries.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

SHABACH! Ministries, Inc., founded in 1996 by the First Baptist Church of Glenarden, is a
community-based, 501(c)(3) organization in the Greater Landover area of Prince George’s
County. Offering superior service in early childhood development, academic achievement and
community services, SHABACH! is committed to delivering meaningful and safe programs that
“meet the need, give hope, and teach people to soar” Driven by a spirit of excellence, SHABACH!
has developed a core group of services to positively impact its surrounding community through a
variety of programs to encourage growth and instill a sense of belonging. Since 1996,
SHABACH! has delivered inspiring programs that have become models for building good
character, ensuring academic achievement, and promoting community involvement for youth and
adults. SHABACH! programs include youth education, from birth to 8th grade, a before and
aftercare program, an emergency food pantry and clothing closet, youth employment program,
youth web page design program, and summer enrichment program .




11. Description and Purpose of Project (Limit Length to Visible area)

SHABACH! Ministries submits a Bond Bill request of $1,000,000 to the Maryland General
Assembly in support of its capital project for new construction of an Adult Day Care and Senior
Center in the Greater Landover Community in Prince George’s County. A five year period
following the General Assembly decision is requested to complete the total fundraising goal of
$5,000,000. At this time the 38 acres land at a cost of $975,000 for the project has been acquired as
part of a 100-acre project for SMI’s parent organization, First Baptist Church of Glenarden
(FBCG). FBCG has also provided a $100,000 letter of commitment to SHABACH! for this
project. Therefore, this application provides total project matching funds of $1,075,000 and
matching funds of $100,000 for this phase of the project.

SHABACH! looks forward to planning, designing and constructing a 15,000-20,000 square foot
facility to provide social and medical services to a growing and active senior population in response
to community needs, eliminating premature institutionalization, isolation and depression.
Additionally, there are several non-profit organizations looking for community rooms or facility
space where they can host meetings, train volunteers, etc., however space is not always available.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $550,000

Construction $4,500,000

Equipment $1,000,000
Total $6,050,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Resource Development Campaign $4,950,000

FBCG Commitment $100,000

Pharmaceutical Program $1,000,000
Total $6,050,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
June 30, 2009 July 1, 2010 September 2010 September 2012

15. Total Private Funds and | 16. Current Number of 17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the

Project Site Project is Complete
$1,100,000 1,000 2,500

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

Neighborhood Grant $50,000 | Start up funds for an Adult Day Care Center

19. Legal Name and Address of Grantee Project Address (If Different)

SHABACH! Ministries, Inc.

SMI Senior & Adult Day Care Center
600 Watkins Park Drive

Upper Marlboro, MD 20774

SHABACH! Ministries, Inc.
3600 Brightseat Road
Landover, MD 20785

20. Legislative District in Which Project is Located -
District 23
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Mr. Samuel Botts

Been Done?

Phone: | 301 345-8357 No
Address: If Yes, List Appraisal Dates and Value
SMI
3600 Brightseat Road

Landover, MD 20785
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
Volunteers 20 $ $420,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? lease
B. If owned, does the grantee plan to sell within 15 years? N/A
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
First Baptist Church of Glenarden 5 years yes
26. Building Square Footage:
Current Space GSF 0
Space to Be Renovated GSF 15,000
New GSF 15,000
27. Year of Construction of Any Structures Proposed for 2010

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The SMI Senior & Adult Day Care Center will be part of a master plan of the First Baptist Church
of Glenarden (FBCG). The Center will operate separately, but in kind services from FBCG will
include some utilities and janitorial services.

Additionally, SMI has successfully served the community through various programs for the past 13
years. Current programs include the following:

SHABACH! "Preschool (SP) provides child care, before and after care services, and a summer
enrichment program to over 300 children from infant to age 13.  SP features literacy, art, and
enrichment programs designed to enhance academic performance and increase overall character and
self-esteem.

SHABACH! Christian Academy (SCA) serves approximately 250 students in grades kindergarten
through 8, offering exceptional Christian education in a positive learning environment. SCA
students consistently perform above the national average in reading and math. SCA cultivates in
the children a lifelong love of learning.

SHABACH! Homeschool Academy (SHA) provides over 100 children in grades K through 12 with
a rigorous academic program in a non-traditional classroom setting. Classes are offered in various
subjects including Chemistry, Biology, Government, and Economics. In addition to a rich
curriculum, home schooled children participate in a variety of enrichment activities such as
Orchestra, Dance, Piano, SAT Preparation and Career Planning. Language studies in Spanish and
Latin are also offered.

SHABACH! Community Services (SCS) annually impacts over 2,700 children, youth, families and
individuals each year through the emergency food pantry/clothing closet and summer youth
employment program. The food pantry and clothes closet serves approximately 700 households a
year, including 1,100 children and 768 adults. SCS formed partnerships with the Prince George’s
County Department of Health and the Capital Area Food Bank to provide nutrition workshops for
families. The Summer Youth Employment Program partnered with over 60 businesses throughout
Washington, DC and Maryland, resulting in nearly 500 jobs for youth over the past decade. SCS
aspires to build a healthier community by enabling individuals and families to achieve
independence and improve their quality of life.
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