State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r1483 sb0437 1r1484 hb0672 | Women's Industrial Exchange

3. Senate Bill Sponsors House Bill Sponsors

Della McHale

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $175,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $175,000, the proceeds to be used as a
grant to the Board of Directors of the Women's Industrial Exchange of Baltimore City, Inc. for the
construction, repair, renovation, and capital equipping of the Women's Industrial Exchange.

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Jenny Hope, Board President (443) 742-8452 JennyDHope@yahoo.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The mission of The Woman's Industrial Exchange is to actively support women's economic
advancement and well being. The Exchange serves disadvantaged individuals by providing the
opportunity for assistance through selling, refining, and marketing their handcrafted items.

The heart of The Exchange's mission is our gift shop, where we sell handmade items on behalf of
our consignors. Consignors receive the majority of the purchase price for their items, and use the
money to support themselves and their families.

The present building at 333 N. Charles Street, constructed circa 1815, was purchased in 1860 by
Mrs. Mary E. Boardley for a boarding house. A five story rear wing was added. The Exchange
moved to this building in 1887 and purchased it in 1889.




11. Description and Purpose of Project (Limit Length to Visible area)

The bond bill project will enable us to preserve and restore The Woman's Industrial Exchange's
historic gift shop, Abell (board) room, office, rest room, and a commercial/programming space.
This bond bill will provide upgrades to electrical and plumbing systems that have not been updated
in several decades. It will also provide for the restoration of the southern exterior wall of the
building, on the corner of Charles Street and Pleasant Street. The Exchange also needs to repair the
floor of the shop so that it is safer for the public.

These upgrades will preserve The Exchange for future generations, and they will also allow the gift
shop to more fully serve the needs of our constituents. A safe, up-to-date shop with modern lighting
will allow us to hold more evening events in the shop, which have proven to be lucrative for our
consignors, since we sell many items during evening events. The updates to the commercial/
progam space and Abell room will allow us to hold more workshops for our consignors.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design 0

Construction $175,000

Equipment 0
Total $175,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Bond bill $175,000

Total $175,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

07/01/2009

06/30/2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
0 175 235
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
19. Legal Name and Address of Grantee Project Address (If Different)
The Woman's Industrial Exchange of
Baltimore
333 N Charles St.
Baltimore, MD 21201
20. Legislative District in Which Project is Located
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: " Has An Appraisal Yes/No
Mary McDonoug Been Done?
Phone: | 410-685-4388 No
Address: If Yes, List Appraisal Dates and Value
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
1 2 $135,000 Not yet available’

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved?

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others?

D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Dogwood Cafe 5 years 2400
Sofi's Crepes 5 years 900
Tenants- 7 apartments avg: 1 year avg: 700

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF 28,165
Space to Be Renovated GSF 6,975
New GSF 0
27. Year of Construction of Any Structures Proposed for 1815

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The renovation that was completed in 2002 concentrated on the residential apartments and the
restaurant space. The Woman's Industrial Exchange shop, board room, rest room, and a
commercial/programming space were not updated at that time, and remain in various stages of
disrepair. The deteriorated electrical and plumbing systems badly need to be updated in these spaces
in order to use the building fully. We aim to restore the Exchange to being a safe, usable space for
Baltimoreans and visitors. This bond bill will allow us to upgrade the Exchange at a crucial time in
our history: The Dogwood Cafe has recently signed a 5-year lease and has opened, with good
reviews, in our historic tea room. We would like to build on this momentum to re-establish the
Exchange and the gift shop as a destination in Baltimore, which will allow us to serve our mission
even more fully, as we sell more handmade goods and provide more income for our consignor
constituents.
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