State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2292 sb0488 1r2831 hb0516 | Greenmount West Community Resource Center

3. Senate Bill Sponsors House Bill Sponsors

Pugh Robinson

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $600,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $600,000, the proceeds to be used as a grant
to the Board of Directors of The "New" Greenmount West Community Association for the
acquisition, design, construction, repair, and renovation of the Greenmount West Community
Resource Center.

7. Matching Fund

Requirements: Type:
Eaual The matching fund may consist of real property or in kind
d contributions.
8. Special Provisions
[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Abu Moulta Ali, President 4107643820 amoultaa@yahoo.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The New Greenmount West Community Association and Greenmount West Community
Development Corp have been working to secure a space for a Community Center since 2001 when
former School 32 was closed by the BPS due to low enrollment. The most devastating element of
the closing was the loss of youth after school programs and training initiatives established in the
facility. In the current economic climate, the community’s greatest needs are to secure well
paying, secure jobs for its citizens and provide them with the training and support necessary to
secure these jobs. The community also needs a center to provide resources to its citizens and
particularly its youth. We are ready to move forward and are in the process of securing funding to
restore and furnish the 1890s School 32 building to house these and other functions.

This building will be far more than the sum of its parts. Its combined resources will provide
extensive services to the people of Baltimore. The organizations identified to occupy the building
are presently collaborating on many programs greatly lowering cumulative overhead cost and
increasing program effectiveness.




11. Description and Purpose of Project (Limit Length to Visible area)

Though the exact space allocation plan has not yet been determined, it is expected that the
following proportions will yield full occupancy with the minimum intrusiveness for organizations
operating within the building;

1. The two community organizations would share 500 sq. ft. of office space to include a small
meeting space and community resource library.

2. A common area of 500 sq. ft. for community meetings, educational events, resource fairs, and
celebrations.

3. An After School and Computer Literacy Program would occupy 700 sq. ft.

4. The Baltimore Trades Guild 1000 sq. ft. of operational space located primarily in the sub unit
level of the building.

5. The Cork Factory Youth Arts Project would occupy 250 sq. ft. of art space shared facilities with
the After-School Program for storage of materials and supplies.

6. Fusion Partnership will occupy and lease 500 sq. ft.

7. The Safe and Sound Campaign will occupy and lease 700 sq. ft

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design $250,000
Construction $2,200,000
Equipment $50,000
Total $2,500,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
State of Maryland (Bond Bill) $600,000
Safe and Sound Campaign $250,000
Baltimore City Health Department $250,000
Community Legacy Grant $125,000
Weinberg Foundation $700,000
City of Baltimore $200,000
The Family League $75,000
Eisenhower Foundation $300,000
Total $2,500,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction Complete Construction

July 2009

November 2009

January 2010

January 2012

15. Total Private Fund

sand | 16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete

625,000 0 ~13,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
19. Legal Name and Address of Grantee Project Address (If Different)
112:05?;;2 nGreenmount West Community School 32 (Annex)

1634 Guilford Ave.
1812 N. Calvert St. Balti MD. 21202
Baltimore, MD 21202 aimore, )
20. Legislative District in Which Project is Located
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No
Abu Bakr Moulta Ali
Been Done?

Phone: | 410-764-3820
Address: If Yes, List Appraisal Dates and Value

1812 N. Calvert St.
Baltimore, MD 21202
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of
Employees

Projected # of
Employees

Current Operating

Budget

Projected Operating
Budget

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Safe and Sound Campaign long term 700 sq. ft.
Fusion Partnerships long term 500 sq. ft.
Greenmqunt West Community Development long term 500 sq. ft
Corporation
The Baltimore Trades Guild Training Programs | long term 1000 sq. ft.
The Cork Factory Youth Arts Project short term 250 sq. ft.
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 16,000
Space to Be Renovated GSF 16,000
New GSF 0
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion 2010
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28. Comments: (Limit Length to Visible area)

Volunteers from the New Greenmount West Community Association (NGWCA) and Greenmount
West Community Development Corporation (GWCDC) have been working for 9 years out of
people’s homes and borrowed meeting spaces. The NGWCA has worked with the community on
housing issues, job development programs, zoning decisions, neighborhood crime and sanitation
issues, Urban Renewal Plans, property tax consultation, and youth after school programs. The
GWCDOC has taken the lead in coordinating community wide development initiatives and has
partnered with a cadre of stakeholders to realize the community vision.

In addition to the organizations who have already committed to occupying space, all additional
space allocations will be a combination of “flex” space and organizational expansion for tenant
determined build outs. All occupants would share the meeting / conference area, office equipment
and administrative support. Currently there are twenty organizations in The Baltimore Community
Fellows Network, supported by the Soros Foundation, that are renting space in the Cork Gallery
across the street. These organizations have expressed interest in moving their events to the shared
meeting / conference space.
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