State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2290 sb0508 Ir2830 hb0628 | Center for Urban Families

3. Senate Bill Sponsors House Bill Sponsors

Pugh Robinson

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $100,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $100,000, the proceeds to be used as a grant
to the Board of Directors for the Center for Urban Families Fund, Inc. on behalf of the Center for
Urban Families, Inc. for the construction of the Center for Urban Families.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Joseph Jones, President (410) 367-5671 jjones@cfuf.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Since 1999, CFUF (formerly the Center for Fathers, Families and Workforce Development) has
worked with our clients, our funders, and community leaders to build an organization that
improves the lives of Baltimore’ smen and women, by providing them with the tools and
information they need in order to create stronger families and stronger communities. The Center
for Urban Families provides four primary programs: Family Services, Workforce Development
(including STRIVE Baltimore), Responsible Fatherhood, and Policy and Advocacy.

We stay with our clients for years after they have completed specific programs, because we
understand that even the most motivated individuals face sudden, unexpected hurdles on the path
to change that can appear insurmountable. We know that support needs to be there at exactly the
right moment. Today, CFUF is nationally recognized for our work—and the positive outcomes for
the 14,000 individuals that have been served over the years.




11. Description and Purpose of Project (Limit Length to Visible area)

For the last several years, numerous applicants for CFUF services have been turned away because
of our lack of capacity. We have set up temporary quarters in different locations. Our building no
longer fits our current program goals, and there is inadequate space for the growth we anticipate.
We believe it is imperative that all our work be done in one location, where the integration of
services is seamless. And as we do this work, we will build a national training and technical
assistance model so that other urban centers can successfully emulate our programs in places of
need across the country. Our vision is to serve 20,000 individuals by 2012, doubling our services to
the citizens of Baltimore on an annual basis. The site at 2201 N. Monroe Street was chosen after an
extensive search. The location near Mondawmin offers our clients safe, affordable, and dependable
access via public transportation. The new building is 32,000 sq. ft. and will provide 4,000 square
feet of specialized skills training space, to complement the attitudinal training focus of our STRIVE
program. Specialized skills training is an effective way to increase wages for our clients and
facilitate job advancement.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $1,466,500
Design $517,000
Construction $5,300,000
Equipment $716,500
Total $8,000,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Weinberg Foundation $1,500,000
City of Baltimore $1,000,000
Sherman Family Foundation $1,000,000
Abell Foundation $750,000
Board of Directors $500,000
France-Merrick Foundation $500,000
Kresge Foundation (Challenge Grant - § for $ match) $375,000
Osprey Foundation $300,000
Other Government Funds ($160,000; $50,000 received) $160,000
Other Foundation ($1,200,000 goal; $460,000 raised) $1,200,000
Individuals ($715,000 goal; $325,000) $715,000
Total $8,000,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

January 2008

June 2008

October 2008

August 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
6,703,000 1550 20,000 (by 2012)
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
Spring 2008 $50,000 Authorizing the creation of a State Debt in the amount of

$1,500,000 for the construction of a new headquarters bldg.

19. Legal Name and Address of Grantee

Project Address (If Different)

Center for Urban Families
3002 Druid Park Drive
Baltimore, Maryland 21215

2201 N. Monroe Street
Baltimore, Maryland 21217

20. Legislative District in Which Project is Located

40

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Joseph Jones, CEO

Been Done?

Phone: | (410) 367-5691 n/a
Address: If Yes, List Appraisal Dates and Value
Center for Urban Families
3002 Druid Park Drive

Baltimore, Maryland 21215
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
36 n/a $4,446,453 $6,000,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
n/a n/a n/a | n/a
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
n/a n/a n/a
26. Building Square Footage:
Current Space GSF 13,000
Space to Be Renovated GSF n/a
New GSF 32,000
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion 2009
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28. Comments: (Limit Length to Visible area)

Since 1999, the Center for Urban Families (formerly known as the Center for Fathers, Families and
Workforce Development) has been serving Baltimore’ smost troubled communities, changing the
lives of men, women, and their children by connecting them to career paths and strong family
models. We have provided services for 14,000 individuals, the majority of whom are employed,
productive citizens passing their skills on to the next generation. Now, as we approach our tenth
anniversary, we are embarking on a pivotal period of growth, moving to a new building, and
doubling our services for many more in need.

The Center for Urban Families $8 million capital campaign is entering its final phase. Our
campaign has enjoyed considerable success, reaching commitments of $6,703,000 in January 2009.
Despite a very challenging economy, we remain focused on completing the campaign successfully
and on-time. Our most recent foundation proposals have both met with success. Most recently, we
were awarded $60,000 by the Thalheimer Foundation. The Thalheimer grant was made to support
the expansion of our programs. We were very pleased to be awarded $375,000 by the Kresge
Foundation in December, a national foundation with a rigorous, quantitative review and approval
process. The Kresge award is a challenge grant that must be matched dollar-for-dollar. The Kresge
Challenge Grant has provided us with a jumping off point for our 2009 development efforts.

Our Campaign/Development committee has identified a list of foundations and individuals who
share our belief in our mission and whom we will approach regarding their potential financial
support of the campaign.

When we successfully complete and move to our new 32,000 sf building, we will have 4000 feet of
specialized skills training space, to complement the STRIVE program. We will significantly
increase the number of fathers, mothers and families we serve. We will provide many more classes,
offer expanded computer training and job search services, increase our literacy programs and GED
preparatory classes, hold on-site job fairs and workshops on housing and financial literacy, and
expand customized employer training. These are just a handful of examples of what we will be able
to do.

Our work is critical—for our clients, for our families, for Baltimore, for our futures. We have the
model, the expertise, the commitment and passion, and the ability to make our vision a reality with
the support of our State and Local Governments, and generous foundations and individuals. We are
so appreciative of the past report we have received from the State. With your continued support, we
can significantly change the lives of thousands of individuals in our community.

Respectfully Submitted,
Joseph T. Jones
President and CEO, Center for Urban Families
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