State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3359 sb1002 113177 hb1449 | Annapolis Summer Garden Theatre Renovation

3. Senate Bill Sponsors House Bill Sponsors

Astle Love

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Anne Arundel County $50,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $50,000, the proceeds to be used as a grant
to the Board of Directors of the Annapolis Summer Garden Theatre, Inc. for the repair and
renovation of the Annaplis Summer Garden Theatre.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Carolyn P. Kirby 4107219288 carolynkirby@yahoo.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Annapolis Summer Garden Theatre is an all-volunteer community theatre founded in 1966. It is
recognized by the I.LR.S. as a 501(¢)(3) educational/charitable organization. Its mission as a
community theatre is to provide opportunities for members of the community to learn about and
experience live theatre. Since the performance space is outdoors, the productions are "under the
stars." Currently the organization mounts three theatrical productions (50 performances total)
during the season that runs from Memorial Day weekend through Labor Day weekend.
Approximately 200 volunteers are involved each summer as actors, designers, technicians, ushers,
box office staff, etc. Depending upon the weather and the number of rainy nights, the audience
totals around &,000.

The organization has presented a summer season every year since 1966. The first season was in
an enclosure behind the Carvel Hall Hotel before the Paca Gardens were restored. Since 1967, the
performances have been in the current location at the old Shaw's Blacksmith Shop in Annapolis.




11. Description and Purpose of Project (Limit Length to Visible area)

The project, which is the first phase of a larger renovation of the entire property, includes the
complete historic restoration of the exterior of the building that houses the box office, rest rooms,
dressing rooms for actors, a technical equipment room and storage for theatrical costumes and
props. The building was, until the early 1960s, Shaw's Blacksmith Shop and is an historic
landmark. As an all-volunteer community theatre, Annapolis Summer Garden Theatre has
completed what maintenance could be accomplished with seasonal revenues, but each small project
is increasingly more expensive. This restoration project will include repointing of the brick side of
the structure and residing of the frame side, as well as replacement of the metal roof, exterior doors,
windows and wooden trim, as needed. All work will be done in accordance with plans approved by
the Historic District Commission and the City of Annapolis.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $15,000
Construction $185,000
Equipment
Total $200,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
2008 Bond Bill $50,000
Privately-raised funds $100,000
2009 Bond Bill $50,000
Total $200,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
July 2008 July 2009 September 2009 March 2010

15. Total Private Funds and | 16. Current Number of 17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete

$77,000 8,200 8,200

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

2008 50,000 | Annapolis Summer Garden Theatre Renovation

19. Legal Name and Address of Grantee

Project Address (If Different)

Annapolis Summer Garden Theatre, Inc.

143 Compromise Street
Annapolis, MD 21401

20. Legislative District in Which Project is Located

30

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

None

Been Done?

Phone: No
Address: If Yes, List Appraisal Dates and Value
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 0 135,000 140,000
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

N/A

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of

ti to R
Lease Options to Renew

N/A

26. Building Square Footage:

Current Space GSF 2800 (exterior surfaces) plus roof
Space to Be Renovated GSF 2800 (exterior surfaces) plus roof
New GSF 0

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion

around 1800
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28. Comments: (Limit Length to Visible area)

Annapolis Summer Garden Theatre was founded in 1966 by a group of arts enthusiasts who wanted
to not only bring summer theatre to the region, but also to contribute to the rejuvenation of the area
that had recently been designated a National Historic District. In the years since 1967, the first
season in the restored Shaw's Blacksmith Shop, the theatre has become a cultural as well as an
historic landmark.

The property on which the building sits appears in land records dating back to 1696 when it was
declared wharfage to aid in the development of commerce in the port of Annapolis. It served many
purposes over time and the current brick side of the building was built around 1800. The frame
portion was added later. A 1963 archeological survey by H. T. Wright, III for Historic Annapolis
said that the building is “certainly the anchor at the base of the entire dock-side fagade, and is
important as the first element in the authentic scale and appearance of the old harbor and its
environs.” A 1983 architectural survey by Russell Wright for the Maryland Historical Trust
described the building as a “vernacular utilitarian structure of great importance to the streetscape
and the role of the waterfront in the development of Annapolis.”

The Shaw family moved their iron works to the suburbs in the early 1960s and property was owned
by the Anne Arundel County Board of Education from 1962 to 1973, and by Anne Arundel County
from 1973 to 1990. The theatre rented (and maintained) the property from 1967 until 1990 and has
owned it since 1990.
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