State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3353 sb0999 Ir1141 hb1242 | Dance Exchange

3. Senate Bill Sponsors House Bill Sponsors

Raskin Mizeur

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Montgomery County $300,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $300,000, the proceeds to be used as a grant
to the Board of Directors of the Dance Exchange, Inc. for the planning, design, construction,
renovation, and capital equipping of the Dance Exchange.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of in kind contributions.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Jane Hirshberg ?e()xlt—2172(;—6700 JaneH@danceexchange.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Liz Lerman Dance Exchange is a professional company of dance artists that creates, performs,
teaches, and engages people in making art. The Dance Exchange began in the mid-1970s as a
community-based school of dance offering a diverse range of classes and frequent performances.
By the early 80s the company shifted emphasis, closing its school as demand began to increase for
its performances and residencies at sites around the country. With the company’s acquisition of
property in Takoma Park in 1997, a new effort was initiated to balance its national reputation and
touring schedule with a strong local presence and program stream. Expanding local programming
to include more opportunities for vulnerable populations and the artists working with those
populations is key organizational goal. Currently our local partnerships include work with older
adults, people with disabilities, young people with behavioral challenges and at-risk youth in after-
school programs. Our reach is limited because we don't have enough artists to do the work. We
hope to reach a minimum 1,200 residents of all ages next year by adding more artists to our
community service corps.




11. Description and Purpose of Project (Limit Length to Visible area)

The first phase of renovations to this building created superb studio spaces which are used for
rehearsals and community workshops. The purpose of this funding request is to move forward on
Phase 2 of the building renovation. One studio is currently used as a multi-purpose space. The plan
is to provide administrative, meeting and teaching space, thereby releasing this studio for training
artists (6 - 12 each year) to work in a variety of settings, including health care facilities, senior
residences, schools, and community organizations that work with vulnerable populations. In
addition to multi-purpose space, we will equip one studio for distance learning and video
conferencing so that artists from around the globe can learn the unique tools of our methodology
and work in their own communities with a variety of populations. We will hire an additional staff
person to manage the training and fellowship program, and we will hire at least 4 additional artists
to join the company, once they have been trained.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $60,000

Construction $600,000

Equipment $100,000
Total $760,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Philip Graham Fund (projected) $75,000

Montgomery County Council (projected) $150,000

Other private foundations (projected) $100,000

Requested 2009 State Bond Bill funding $300,000

Other private funding (projected) $135,000
Total $760,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
July 2009 Dec 091)(:(‘1’2 ‘)’e“mts’ January 2010 July 2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
0 600 2400

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
2000 $300,000 | Construction

2001 $250,000 [ Purchase of neighboring building
2005 $200,000 | Phase 1 renovation of facility

19. Legal Name and Address of Grantee

Project Address (If Different)

Dance Exchange Inc
7117 Maple Avenue
Takoma Park, MD 20912

20. Legislative District in Which Project is Located

District 20

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No
Joan Marsh
Been Done?
Phone: | 301.270.5905 na
Address: If Yes, List Appraisal Dates and Value
328 Lincoln Avenue
Takoma Park, MD 20912 1998 $500.000
2006 1,200,000
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
17 22 1.2 million 1.4 million

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 8573
Space to Be Renovated GSF 755
New GSF 9328
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion circa 1950
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28. Comments: (Limit Length to Visible area)

Project Scope:

The addition allows for 3 personnel plus meeting/classroom facilities on the first floor; the second
floor accommodates 5 additional personnel and open space planning, meeting and classroom
facilities. Additionally, we will do the following:

++Re-pave the driveway/parking lot to include re-direction of storm water runoff.

++Create entry and wayfinding signage.

++Add exterior lighting of walks and parking lot.

++Provide protection from elements and a directional device by adding a canopy from the street to
the rear main entrance.

++Add an ADA ramp from the drive/parking lot to the first floor.

++Rebuild the retaining wall to hold back earth on the north property line adjacent to the parking
lot. This wall has steadily deteriorated.
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