
State Of Maryland

1. Name Of Project

Hampstead Volunteer Fire Company Security System

2. Senate Sponsor 3. House Sponsor

Ready Shoemaker

4. Jurisdiction (County or Baltimore City) 5. Requested Amount

Carroll County $175,000

6. Purpose of Bond Initiative

the acquisition, planning, design, construction, repair, renovation, reconstruction, site 
improvement, and capital equipping of the installation of security alerting and camera system

7. Matching Fund

Requirements:

Grant

Type:

8. Special Provisions

[   ] Historical Easement [ X ] Non-Sectarian

9. Contact Name and Title Contact Ph# Email Address

Delegate Shoemaker haven.shoemaker@house.state.
md.us

Senator Ready

James Dwyer president@hampsteadvfd.org

10. Description and Purpose of Organization (Limit length to visible area)

The Hampstead Volunteer Fire Company (HVFD), is a 501 C3 organization which has been 
the first line of emergency services (Fire, Rescue and EMS) for the Town of Hampstead and 
the surrounding communities of Carroll and Baltimore counties since 1900.    The HVFD is 
comprised of ~ 100 volunteers and 20 paid personnel (combined full time and part-time), 
which operates out of  single station on main street in Hampstead, MD.  The station provides 
services with two paramedic equipped ambulances, one 100' Ladder Truck, two Pumper 
Engines, two Utility Vehicles, one Brush Unit and one Duty Vehicle.    The HVFD is a central 
component of the community providing fire safety, training, and meeting facilities, social, and 
fund raising functions.  The fire station is designated as a safe zone during emergencies. The 
LBI will provide alerting, video and security for facilities.
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11. Description and Purpose of Project (Limit length to visible area)

The HVFD is replacing the current station with a new primary operations center for 
emergency services.  This building will house all emergency vehicles, and contain offices, 
bunk rooms, training rooms, kitchen, and necessary storage and cleaning capabilities to keep 
equipment and turnout gear ready for service.  The overall cost of the building project is $ 5.8 
million.  The LBI request of $ 175,000 is for an integrated alerting, security access, video 
monitoring system.     The system  includes: Integrated feed from Carroll 911 system, physical 
access controls to and within building,  provides Dynamically generated map incident data on 
the LCD monitors placing a marker at the incident location. The map display Doppler Radar 
weather map, 24hr incident history, Hospital status, Equipment status, Upcoming events, 
Road Closures, Duty Schedules, and State Emergency Management Information  

Round all amounts to the nearest $1,000. The totals in Items 12 (Estimated Capital Costs) and 
13 (Proposed Funding Sources) must match. The proposed funding sources must not include 
the value of real property unless an equivalent value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design

Construction

Equipment

Total

$0

$10,000

$35,000

$130,000

$175,000

13. Proposed Funding Sources - (List all funding sources and amounts.)

LBI Grant

Total

$175,000

$5,775,000

Loans (county and/or Financial Institutions) $5,600,000

Researching (Federal, State, Local) grants 



Begin Design Complete Design Begin Construction Complete Construction

6/1/2021 8/31/2021 9/1/2021 11/30/2021

14. Project Schedule (Enter a date or one of the following in each box. N/A, TBD or Complete)

15. Total Private Funds 
and Pledges Raised

16. Current Number of People 
Served Annually at Project 
Site

17. Number of People to be 
Served Annually After the 
Project is Complete

0.00 120 employees and 15,000 
citizens

120 employees and 15,000 
citizens

18. Other State Capital Grants to Recipients in the Past 15 Years

$0 Non applied for 

Legislative Session Amount Purpose

19. Legal Name and Address of Grantee Project Address (If Different)

Hampstead Volunteer Fire Engine and Hose 
Company Number 1
1341 North Main Street
Hampstead, MD 21074

20. Legislative District in 
Which Project is Located

5 - Carroll County

21. Legal Status of Grantee (Please Check One)

Local Govt. For Profit Non Profit Federal

[   ] [   ] [ X ] [   ]

22. Grantee Legal Representative 23. If Match Includes Real Property:

If Yes, List Appraisal Dates and ValueAddress:

Has An Appraisal 
Been Done?

Name:

Phone:

James Dwyer - President

410 299 7239

Yes/No

1341 North Main Street
P.O. Box 231
Hampstead, MD 21074



24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of 
Employees

Projected # of 
Employees

Current Operating 
Budget

Projected Operating 
Budget

120 120 2000.00 5000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own

B. If owned, does the grantee plan to sell within 15 years? No

C. Does the grantee intend to lease any portion of the property to others? No

D. If property is owned by grantee any space is to be leased, provide the following:

Lessee Terms of 
Lease

Cost 
Covered 
by Lease

Square 
Footage 
Leased

E. If property is leased by grantee - Provide the following:

Name of Leaser Length of 
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF

Space to be Renovated GSF

New GSF

12,210

17,600



27. Year of Construction of Any Structures Proposed 
for Renovation, Restoration or Conversion

current building to be replaced 
is 1974

28. Comments

In any emergency or life threatening situation, time is a critical issue.  Time to identify which 
emergency equipment is responsible, are they available, what is the location of the 
emergency, what is the best route of travel, are there other issues on the normal route of 
travel (road closures, flooding),  etc.  The alerting system defined in this request is directly 
integrated with the Carroll County 911 system and provides the fastest possible notification 
of the call.  It is also identifies resources in the station, weather alerts, other units responding, 
other major incidents in the County which may impact the availability of resources.  Updates 
from the State Emergency Management System are displayed, along with Doppler Radar.  
The access control system included in this solution ensures access to the facility, and all 
secure locations in the building (storage rooms, medical supplies, etc) with direct 
accountability and tracking of people.  The security cameras and monitoring equipment 
ensures full coverage of the building perimeter, access points and secure locations with active 
monitoring and recorded images.  The system is easily updated to ensure compatability with 
any changes associated with the 911 system.


