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Michael C. Harris

PROFESSIONAL EXPERIENCE:

Community Care Network of VA, INC,   •    January 2015— Present
Director ofFinance and Operations

t Serve as chief financial officer, responsible foroverall financial management of the organization.

Supervise and manage personnel in Accounting, Human Resources, and Information Technology Departments.
Supervisory duties•to include:

o Time management( timesheet approval, leave requests)     
o Performance appraisals

o Hiring/ Removal of staff
o Training and mentoring staff
o Day to day operations

Manage the accounts payables process to ensure timely and accurate payments; manage bi- weekly payroll; review
customer' s monthly invoices for accuracy; establish accounting processes and procedures and implement them
into the workplace through training.
Prepare depreciation and loan schedules; reconcile balance sheet and income statement accounts.
Manage cash and address needs with the CEO( Chief Executive Officer).

Maintain the general ledger and ensure that all accounts balance;: create and review monthly journal entries and
supporting schedules; close the accounting books on a monthly basis; prepare monthly financial statements.
Analyze trends, costs, revenues, financial commitments, and obligations incurred to predict future revenues and
expenses.

Responsibilities include preparation and analysis of ad hoc reports for management depicting current statistics and
trends.

Prepare and present financial results to Senior Management, Board of Directors, Finance Committee, and
Shareholders.

Prepare quarterly and yearly taxes( BPOL, Property tax, Sales and Use tax, General Excise taxes, FUTA, SUTA,
Fed/ FICA, and VA withholding tax); prepare 1099' s.
Manage the federal and state awarded grants to ensure compliance with the Health Resources and Services

Administration( HRSA) and Virginia Department ofHealth( VDH) guidelines.
Develop and maintain accounting policies; establish finance and accounting metrics to ensure efficient and
effective.operations.

Oversee the year- end financial and insurance audits.

Prepare and maintain yearly budgets; Present yearly budgets to CEO, Finance Committee, and Board of directors
for approval.      

Manage corporate insurance( coverage, types, and renewals).   
Ensure organizational compliance in all areas to include Finance, Human Resources, Information Technology,
and Credentialing.
Participate in regular planning meetings with the Executive Committee and the CEO. ,.•     
Identified over$ 200, 000 in cost savings through restructuring operating agreements, staff revisions,, and
negotiating consulting fees.

Fulcrum IT Services, LLC .     August 2010 January 2015
Senior Accountant

Supervised and managed personnel in Accounting,. Payroll, and Purchasing Departments.  Supervisory duties
included:

o Time management( timesheet approval, leave requests)

o Performance appraisals

EXHIBIT 1



o Hiring/ Removal of staff
o Training and mentoring staff

Managed the accounts payables process to ensure timely and accurate payments; managed bi- weekly payroll;
reviewed customer' s monthly invoices for accuracy; established accounting processes and procedures and
implemented them into the workplace through training.
Prepared depreciation and loan schedules; reconciled balance sheet and income statement accounts.
Managed cash and addressed needs with the CFAO ( Chief Financial and Administrative Officer).

Maintained the general ledger and ensured that all accounts balanced; created and reviewed monthly journal
entries and, supporting schedules; closed the accounting books on a monthly basis; prepared monthly financial
statements.

Analyzed trends, costs, revenues, financial commitments, and obligations incurred to predict future revenues and
expenses.

Responsibilities included preparation and analysis of ad hoc reports for management depicting current statistics
and trends.

Prepared and presented financial results to Senior Management, including CFAO and Division Vice Presidents.
Prepared quarterly and yearly taxes( BPOL, Property tax, Sales and Use tax, General Excise taxes, FUTA, SUTA,
Fed/ FICA, VA withholding tax, MD withholding tax, and estimated quarterly taxes); prepare 1099' s.
Managed government contracts to ensure compliance with FAR( Federal Acquisition- Regulation).

Developed and maintained accounting policies; established finance and accounting metrics to ensure efficient and
effective operations.

Oversaw the year-end financial, bank, and insurance audits.

Maintained banking'relationships with lenders.     '     
Collaborated with CFAO on Mergers& Acquisition activity; performed financial due diligence.
Supervised successful:acquisitions and integrations of the three government contracting companies resulting in
the addition of 200+ employees and 540+ Million in Revenue.
Managed corporate insurance( coverage, types, and renewals).

Trained and experienced ISO Auditor performing internal audits to prepare for and ensure accuracy of official
audits and recertifications.

Rushmark Properties( HITT CONTRACTING)      February 2007— August 2010
Senior Accountant

Managed the entire accounts payable process; processed weekly payroll.

Prepared depreciation and loan schedules; reconciled general ledger accounts; prepared monthly journal entries
and supporting schedules for 33 entities.
Closed the accounting books on a monthly basis; prepared monthly financial statements for 33 entities; prepared
monthly cash flow schedules for 25 entities.
Performed variance analysis, comparing actuals to budget; managed cash needs for 25 entities; monitored cash
balances and perform account transfers; prepareddaily cash reports for management.
Managed new construction projects; maintained vendor, tenant, and lender relationships;' prepared Loan Draws
related to new construction; managed a. 27 million dollar loan portfolio.   •

Prepared schedules for quarterly owner withdrawals;' prepared quarterly taxes'( FUTA, SUTA, Fed/ FICA, VA
withholding tax, and MD withholding tax); prepared 1099s and.Year-end W-2 forms; prepared Operating Expense
Recovery( OER) Income calculations for Operating entities.   
Trained staff accountants.       

National Industries for the Severely Handicapped( NISH)   October 2006— February 2007
Senior Accountant

Supervised a staff of four Accountants; assisted other staff members in preparation Of financial statements;

reviewed incoming invoices prepared by the staff.
Approved accounts payable invoices for payment; assisted with the monthly and year- end closing of accounting
books; maintained the fixed assets system for accountability.
Generated reports( income statements, balance sheets) for Senior Management;"reconciled' General Ledger
Accounts.

The National Association of Chain Drug Stores March 2004— October 2006
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Staff Accountant
Assisted staff members in preparing Financial Statements; reconciled General Ledger Accounts.

Prepared routine and month end journal entries and accruals; assisted with the month end and year-end closing of
the books; prepared schedules related to year- end audits.

Maintained the flied assets system for NACDS and its entities; managed the Inventory Management System
IMS).

Assisted with the preparation of the year- end budget; generated reports for Senior Management.

Deva& Associates August 2003— March 2004

StaffAccountant( Contract Position)
Performed accounting, auditing and budgeting tasks for various Federal Agencies; applied accounting concepts
and principles to numerous accounting projects; prepared recurring and special budgeted summary reports for
previous supervisor. Compiled monthly financial reports for use in preparing financial forecasts and projections;
prepared monthly status reports for various Directors within the Patent and Trademark Office.

The Armed Forces Benefits Association January 2002— August 2003
StaffAccountant

Managed the entire accounts payable process; prepared and printed vendor checks on a weekly basis; managed the
monthly billing process.
Assisted with month end closing of accounting books; reconciled balance sheet accounts; prepared various
account schedules.

Managed the daily electronic cash transfers to the company' s bank accounts.
Assisted the Information. Technology Department with the implementation of an on- line bill payment system..
Prepared and filed 1099s, sales tax returns, and insurance premium taxes.

PRA International May 2001 — January 2002.
Accounts Receivable Accountant

Researched contracts related to clinical studies; designed a database to track expenses related to each clinical
study. Processed vendor invoices and employee expense reports; performed revenue recognition and recovery
functions.

EDUCATION:

Virginia Commonwealth University— Richmond, VA
Bachelor of Science Degree— Accounting, May 2001

Strayer University— Alexandria, VA
Masters of Science Degree— Taxation, June 2010

Active CPA Candidate( FAR- Scheduled for May 2017)

COMPUTER SKILLS:
PeopleSoft, JDEdwards, Lawson, Deltek, Microsoft Office Products, FRX, Quickbooks, Pro Series Tax Software



Contact

www.linkedin.com/in/michael-
harris-5a7615133 (LinkedIn)

Top Skills
Management

Michael Harris
Chief Financial Officer
Alexandria

Experience

Maryland Environmental Service
Managing Director Finance
October 2017 - October 2020 (3 years 1 month)
Millersville, Maryland

Provide guidance for overall Agency performance, financial stability, strategic
direction and governance. Ensure full spectrum of accounting functions are
accomplished successfully. Oversee the preparation of all financial statements
of the Agency. Brief Board of Directors on all financial items. Serve as chief
risk officer for the Agency. Oversee borrowing and debt service for Agency and
clients. Monitor and coordinate funding of Agency Retiree Medical Plan.

Community Care Network of Virginia
Director Of Finance And Human Resources
January 2015 - April 2017 (2 years 4 months)
Henrico, Virginia

Education
Virginia Commonwealth University
Bachelor of Science (B.S.), Accounting · (1995 - 2001)

Strayer University
Master of Science (M.S.), Taxation · (2008 - 2010)
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Friday, September 29, 2017

8:55:25 AM

Good morning Roy . I received the offer 
letter yesterday . I will sign it and send 
it in this afternoon . 
Mike

Roy Mcgrath 

10:05:53 AMGood morning Mike Sounds good !

Wednesday , September 27, 2017

6:08:08 PM

I'm happy I took you up on attending 
today's meeting . It was informative and 
a great chance to meet some of the 
folks that I will be working with . 
Looking forward to starting there and 
doing great things . 

Tuesday, September 26, 2017

Roy Mcgrath 

9:14:49 AM

Good morning Mike
There will be a reservation for you at 
the Fairfield Inn BWI . It's about 10 
minutes from where the event will be 
tomorrow. Shannon will email you the 
confirmation today . What time do you 
think will you be up this way ?

Monday, September 25, 2017

12:14:22 PM Sure 

Roy Mcgrath 

12:22:05 PM
It's great !
Can you send the highest resolution 
you have to my email address ?

Tuesday, September 26, 2017
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Roy Mcgrath 

9:20:24 AM

Good call . If it was earlier , I'd meet up 
with you but let 's just plan on seeing 
each other at the event tomorrow :
8:00 am
"Michael 's Eighth Avenue " in
Glen Burnie

Monday, September 25, 2017

8:46:47 AM

Hi Roy. We are still on for Wednesday .
I would like a room Tuesday night . Also
when do you think you will have the 
offer letter for me? Thanks Mike

Roy Mcgrath 

12:14:05 PM
Could you please send me a headshot 
today?Thanks

9:01:04 AM
Terrific.
Letter to you tomorrow 

Tuesday, September 26, 2017

9:16:07 AM
Good morning Roy . I should be there 
by 9:00. I'm going to leave and try to 
miss all of the rush hour traffic 

Monday, September 25, 2017

12:20:11 PM

Roy Mcgrath \attachment 23.jpg

12:20:11 PM
Roy does this work . If not I can send 
another one. 

Roy Mcgrath 

8:18:36 AM

Hi Mike
Still on for Wednesday morning ? 
Location is Michael 's Eight Avenue in 
Glen Burnie , near BWI , 8:30am. Let 
me know if you 'd like a hotel room 
nearby Tuesday night .
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12:22:28 PM Sure thing . 

9:11:37 AM Thanks. 

Tuesday, September 26, 2017

9:21:08 AM Sounds good . See you tomorrow .

Wednesday , September 6, 2017

Roy Mcgrath 

12:59:34 PM

Hi Mike
We have the all staff meeting confirmed
for 9/27, 8:30-1 in Glen Burnie (near 
BWI) if you can make it would be 
worthwhile

1:31:06 PM

Hi Roy. I will definitely make it . Also do
you know when you will send the offer 
letter and other paper work . I want to 
give adequate notice here . I wanted to 
get the letter before I give notice .
Thanks,
Mike

Roy Mcgrath 

1:52:46 PM

Hi Mike
It's in motion but I 'd like to time the 
letter with your notice . Thinking end of 
month. How much notice to you need 
to give? 

2:06:03 PM

Hi Roy
I would to give 3 weeks so if I have it by
Sept 22 that would be great . If that 
doesn't work I understand and I will just
give 2 weeks.

Roy Mcgrath 

2:12:14 PM

Mike
Are we still planning on 10/18? If so, 3 
weeks is 9/27, have to you a day or 
two before? Just formality at this point .

3:26:32 PM Roy we are still planning on 10/18. 

Monday, August 28, 2017
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8:43:39 AM

Good morning Roy . Sure thing . I spent 
the majority of my day outside also 
between playing golf and cutting grass .
I will talk to you later . Have a good day.

Friday, August 25, 2017

7:36:06 PM
Good evening Roy. Are you going to 
have any time this weekend to touch 
base

Monday, August 28, 2017

Roy Mcgrath 

8:35:55 AM

Good morning , Mike !
Sorry I missed you yesterday … was 
outside most of the evening ..
Can we catch up sometime today or 
tonight?

Sunday, August 27, 2017

5:35:48 PM

Hi Roy,
When you get a chance can you give 
me a call . Just wanted to follow up with
you. I have a few questions and I think I
am good to go . 
Thanks,
Mike

Friday, August 25, 2017

Roy Mcgrath 

7:55:51 PM
Hi Mike
Sure thing

Saturday , August 19, 2017

Roy Mcgrath 

10:36:51 PM

Hi Mike
Good but busy week .
Can we reconnect on Monday ?
Clear the deck of hanging questions .
R-

Sunday, August 20, 2017

9:53:51 PM

Hi Roy. Sounds like a plan . Hope you 
had a good weekend . Talk to you 
tomorrow.
Mike

Monday, August 21, 2017
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Roy Mcgrath 

10:49:07 AM

Hi Mike
I'm around all day
Call anytime 
Roy

Tuesday, August 22, 2017

7:57:14 AM

Good morning Roy . I just wanted to 
remind you to send a copy of the 
financials when you have a chance . 
Thanks,
Mike 

Friday, August 18, 2017

9:10:17 PM

Hi Roy. I hope all is well . I just wanted 
to follow up with you to see how things 
are progressing on your end . Looking 
forward to talking to you .
Mike

Thursday, August 3, 2017

11:10:20 AM

Good morning Roy . I wasn't sure if you 
were still out of town . Just wanted to 
touch base to see if you got a chance 
to pull together the info that we talked 
about. If you can let 's chat this evening
or tomorrow at some point . 
Mike

Friday, August 4, 2017

Roy Mcgrath 

9:58:28 AM
Hi Mike , I got back late yesterday . Will
work on that today and let 's talk over 
the weekend ?

10:12:30 AM Hi Roy. Sounds good . 

Sunday, July 30, 2017

Roy Mcgrath 

9:59:53 AM

Hi Mike
Great to see you and talk .
Let's connect by phone again in the 
next couple of days . Will send info to 
you we discussed .
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10:01:05 AM

Sounds great . Can you send me your 
email so I can get you a copy of my 
resume? Thanks talk to you in a few 
days .

Roy Mcgrath 

12:03:31 PM

Sure

OR

Thursday, July 27, 2017

Roy Mcgrath 

4:30:55 PM
Hey Mike
Let's talk tonight ?

Friday, July 28, 2017

Roy Mcgrath 

2:37:24 PMYou headed up yet ?

2:37:52 PM Yes just left

2:38:28 PM Are we still good to go

Roy Mcgrath 

2:38:38 PM
Ok it might take a while
Raining here and traffic is a crawl 

2:40:14 PM
Take your time . I'm in no rush to get 
back

Roy Mcgrath 

2:41:09 PM

Sounds good
Took me an hour to get from Annapolis
to my office just now
Usually 20 mins

7:21:50 PM
On way but traffic is bad
Make some  

7:22:47 PM No problem. Will do .

Roy Mcgrath 

8:15:18 PMHere trying to find parking 

MH 071



Page 66 / 71

8:16:44 PM
I'm in the poker room . I will wrap up 
when you get up

Roy Mcgrath 

8:19:03 PMOk

8:28:31 PMHere

10:03:19 PM Where are you 

Roy Mcgrath 

10:03:35 PMCraps

Saturday , July 29, 2017

10:05:00 AM

Good morning Roy . Thanks again for 
taking the time to meet with me .  It 
was nice meeting Lauren (I hope I got 
her name right ) she's really nice . 
Mike

Thursday, July 20, 2017

8:46:31 PM

Roy Mcgrath 

8:47:18 PMGot it

8:47:48 PM Great. Thanks again

Roy Mcgrath 

8:48:32 PM
Sure thing
Look forward to seeing you
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---------- Original Message ----------  
From: Roy McGrath <rmcgrath@menv.com>  
To:   
Date: 08/10/2017 5:09 PM  
Subject: chart  
   
   
Mike,  
   
Per our conversation, please see attached.  
 
Roy  
 
Click here to complete a three question customer experience survey.  
 
---------- Original Message ----------  
From: Michael Harris < >  
To: Roy McGrath <rmcgrath@menv.com>  
Date: 08/10/2017 8:12 PM  
Subject: Re: chart  
   
   
Thank you Roy.   
 
Sent from my iPhone  
 
On Aug 10, 2017, at 5:09 PM, Roy McGrath < rmcgrath@menv.com> wrote:  

Mike,  
   
Per our conversation, please see attached.  
 
Roy  
 
Click here to complete a three question customer experience survey.  
<2017-Aug-10 MES finance org chart.pdf>  
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---------- Original Message ----------  
From: Roy McGrath <rmcgrath@menv.com>  
To:   
Date: 08/22/2017 5:45 PM  
Subject: Fwd: FY18 Budget  
   
   
Mike,  
   
Per our conversation.  
   
Roy  
 
 

  

Roy McGrath | Director 
Maryland Environmental Service 
259 Najoles Rd. | Millersville, MD 
21108 
rmcgrath@menv.com | www.menv.com 
(410) 729-8201 (direct)  

 
 
   
 
Click here to complete a three question customer experience survey. 
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Maryland Environmental Service
Finance

January 6, 2017

Audrey Hughes
Mgmt Specialist II

Don Gittings
Equip Control Specialist

Harry Burman
Fleet Manager

Christian Inyamah
Acct Assistant

Mary Proctor
AR Specialist II

Margaret Merrill
AR Specialist I

Kara Catania
AR Specialist I

Jeannette Sharma
Fiscal Acct Supervisor

Customer Accounts

Kayla Hammer
Fiscal Accountant

Brooke Keplinger
Financial Accountant

Maria Bowman
Financial Acct Manager

Finacial Reporting
Credit & Collections

Donita Bell
Fiscal Assoc I

Tara Dunn
Payroll Specialist

Kristin Shires
Fiscal Assoc II

Katie Tessier
Fiscal Assoc II

Jennifer Brown
Fiscal Assoc II

Stephanie Acosta
Financial Acct Manager

Payroll
Accounts Payable

Hament Patel
Deputy CFO

Kimberly Washington
Senior Budget Analyst

Janet Irvin
Treasurer & CFO
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MARYLAND Larry Hogan GOVERNOR

to .  
ENVIRONMENTAL Boyd K. Rutherford LT. GOVERNOR

SERVICE Roy McGrath DIRECTOR/ CEO

September 28, 2017

Michael C. Harris

Dear Mr. Harris,

Maryland Environmental Service is pleased to offer you the position of Managing
Director, Financial Performance. This position serves on the senior staff. We are very
excited about the potential you and your experience bring to the table. When you join

the Service, you will become part of a dedicated team that works together to provide our

clients with the highest possible level of service.

We are confident that you will find this new opportunity both challenging and
rewarding. The annual salary is $ 154,265. You will receive 1 week ofannual leave
through the end of December, 2017.  Beginning January, 2018 you will receive 5 weeks
ofannual leave. The start date for your position will be October 18th.  Please sign below
to indicate your acceptance of our offer and email it back to me as soon as possible at

bwojtPmenv. com.

Michael C. Harris Date

Please contact me if you have any questions or concerns. I look forward to working with
you!.

Sincerely,

Seth.Walton

Beth Wojton, Chief of Staff

259 Najoles Road • Millersville, Maryland 21108 • 410. 729. 8200 • www. menv. com
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---------- Original Message ----------  
From: Michael Harris   
To: Beth Wojton <bwojt@menv.com>  
Date: 09/29/2017 9:02 AM  
Subject: Re: Offer letter  
   
   
Good morning Beth,  
   
It was a pleasure meeting you as well. I learned a lot about the organization on Wednesday and I 
am looking forward to working with you all. I will send the signed offer letter back this 
afternoon. Have a great day.  
   
Mike  
 
On Sep 28, 2017, at 5:32 PM, Beth Wojton < bwojt@menv.com> wrote:  

Hi Mike,  
It was awfully nice meeting you yesterday!  I think you really got a great 
introduction to MES and our outstanding employees!  I am pleased to 
present you with the attached offer letter.  Please sign or send me back an 
email indicating your acceptance.  
Sincerely,  
Beth  
   
--  
 
   
 

 

Beth Wojton 
Chief of Staff 
259 Najoles Road | Millersville, MD 21108 
bwojt@menv.com | menv.com 
410.729.8203 (office) | 410.980.6312 (cell) 
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---------- Original Message ----------  
From: MICHEAL HARRIS   
To: bwojt@menv.com  
Date: 09/29/2017 10:07 AM  
Subject: Acceptance Letter  
   
   

Good morning Beth, 

  

Attached you will find a copy of my signed acceptance letter.  I will see you on October 
18th. 

  

Have a great weekend! 

  

Michael 
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Class Code

MAIL. APPLICATION TO ( unless otherwise stated on job bulletin):
APPR.-   DISAPPR.    BY—

Maryland Environmental Service

Human Resources Department Reason

259 Najoles Road
Millersville, Maryland 21108

Or you may visit: www. menv. com Pending Code

SOCIAL SECURITY NUMBER:
PRINT OR TYPE ALL INFORMATION

DRIVER' S LICENSE NUMBER:

This application is part of;the examination process. Please read the minimum qualifications section of the job bulletin before completing this
application: You must meet allof the minimum qualificationsto be considered. Job bulletins are available on ourr website at: www: menv. com.

Applying For:
Job Title:     MANA4sive. bsaecroR, Fsn+nAcrAL P5aFotn.voc. 6

Announcement#:

A separate application isrequired for eachjob titleunless otherwise indicated.)

Name and Contact Information:

Name:   Hau- ss MZtt1AEL
c.

Last First Ml

Address:  
 . -             

Street City County State I Zip Code

Home Phone:  N7ork Phor e; E- mail:
MHARRiS e, MENU. corn

Education and Training:
Do you have a high school diploma or GED?    Yes Er No 0 If not, what is the highifrst grade that you completed?

School:       N db Ha cq° ol.       Address ( City,-State):      ( reecw441, VA

Dates attended:      91t1 G/ tS Major course of study:     cou.er6  ?MAtog./

From To

COLLEGE AND GRADUATE SCHOOL EDUCATION.

Marne/Location' of School( s)   Dates Attended Major of Credits Type of Degree  " Degree Earned?"
Completed Yes or No)

BPcNLLaR IA

6/ vS - S 1°06 AcccyNTvine
t7- O soros(      

es

J3,wxy=A com°vehuso
nccowarm,.

Y

Lkruuertszry

STWLyn.  uwx ts.s cy
1/ 2e0r- 5/ ielp

Aga'.wJTX  -       30 M.

sitcseid
t yGr

A"° °     -

SPECIALIZED TRAINING OR CLASSES RELEVANT TO THE JOB

Title of Program/ Course( s)    -    -     Company/ School   -    • Dates Attended      # of Credits Earned Diploma/ Certificate
Received? _._.

Please submit a copy of any relevant professional or trade licenses or certificates with this application.

MS- WO REV. 10106      -      STATE OF MARYLAND- AN EQUAL OPPORTUNITY EXHIBIT 5



WORK EXPERIENCE:

List below, beginning with your most recent position, all of.your work experience, Including military service and all volunteer activities. Attach additional
8 VT x 11 sheets' of paper if necessary. If your title and duties changed in the course of your service in any one organization Indicate such changes
clearly antes separate employment. Please do not submit a resume in lieu of completing this portion of the application. •Be sure that'the information

iricluded. in this section demonstrates that you meet the. minimumexperience qualifications for the job for which you are applying.

Job-Number 1:    -

Name of Employer:    Employer' s Address( Street,. City, State,_Zip Code):

GAT60n'/  Homes,   , jr=     Ito{  LxnatE xrt ato A343o

Type of Business:      Supervisor' s Name and Phone. Number:

MENTAL , fl ' r' tH •Stausc6S LyNDA liyArr

Your Job Title: Do you supervise other employees? -    Job Titlesof Those You Supervise:

DstECTo4 of ccWiI JC€  
Yes B No 0 How many?   ,    fxNANcE Aastsrwillr

Dates of Employment( From: Month/ Day/ Year To: Month/ Day/Year):     Is, your position considered kill- time? Yes Elio LJ

3 s tot' 1 cWitgnrr How many hours do you work per week?   40 -

Job Duties:

tfcPaAs? OEIE cog oaaAAct F3evAAcSAL MAN.AGent• T of h ut ot6.00x2A11: o. J, Suart4u.cl( ANb MAVA4f
Tne AGCo., f'¢' Nr. bErPtTd1'n    •   ftefAAQ fwb ? Wort FrNANC: AC A ds. cTS - V. scNSotMACAGenn80AAb

Pers ONNCL 1N

0C ea-Accra-0- s, At" _ r.,, t F1'' 4 Cod- P. n-0s'   DpCbop Aub MALutATAI AccD..VOtr,s, Pelt- Ztrl)' cST40Czr$ VVNANCf ANa

Acco..' C' fr net* y. S TO emsu& E ifcacnr.+T ANb Cr fftctsde opci- irons•  InADuTAc& ALL ef1NLTN4 Ret-MiasrLrPs
Reason For Leaving:

Job Number 2:     . 1 _
Name of Employer: Employer' s Address( Street, City, State; Zip Code):

Coetoturnt3r cAAf NLTweA. lc of U,II SMSA.       3831 tutsttM4 PARKuJAl Sutrd I 1JwAt' te, vA.. aT323j
Type of Business:      Supervisors Name and Phone Number:

H14LTN StAuxctS MANAGt. MENT PAM( CRSAAL-* mitts
Your Job Title: Did you supervise other employees?      Job Titles of Those You Supervised:

Yes ilo 0 How many?       A4nruAnrrM r/ exceAa-    rrCt P! Lycra
DiArtccoe.  of floA.ucE pat -ofEAATZAA, S a

Dates of Employment( From: Month/ Day/ Year To:. Month/ Day/ Year):     Was your position considered full- time? Yes iso p

1/ 73/ li 36/' 11 How many hours did you work per week?  so+

JobDuties:  Srtvt o u cIfatf Fri.rAwrAL oEfitet, On( o- Jcsvct Fut,  odrAACL FxvANwC . MANPG+,. ow'to4
OFG46131A11O4- 3.• f Â-.urS t-o AM MA NAGr4 gftt SoMNiC  _ rev Acc ow zJ& , Num PN Atst. acrst A' tD Tnfo. nA* mu

TrctA,ole4y O ofsikrMwri,   M444G. t rfv ACco;.,.' r 9A yAOcr ANb AccowJl' S Rrcasuifl6 PAwrrj PcAF, APi. i
FeeAaczAL ANAL rcZS  . a Pct ff./in.-Vs AND - Tfft F1NA AK-X.4c.)_

Reason For Leaving:  _  „    , L64,Fx Tb 134454f A Mo* f c- kACt. tekaver  ( ffeedattnalY wrrlf ANSt$ tt OA4A422fl. T.

Job Number a:     I
NameotEmployer:    Employers Address( Street; City, State, Zip Code):

F.. Lc. fLUAn rr ScsraciS , 4- LC. 5g7a T&V Y PAAfcwAy - 4 too, ce41-4 Ct-Lti, va 2or7.o
Type of Business:      Supervisor' s Name and Phone Number:

CsetaAantsr cq,ng'actiso LPAAtl(- L J. HMfoJ  (
Your Job Title: Did you supervise other employees?      Job Titles. of Those You Supervised:

ACCoaat M4NA& - 
YesDNo How many?  3 STI:PJf.r[Atc.>wiwa0'/ aNTewli puce A. t.. r,.a

Dateeof Employment( From: Month/ Day/ Year To: Month/ Day/ Year):     Was. your position. considered full- time? Yes i. o

f9 f 0 1 i ts( ts
How many hours did you work per week?   So+.

Job Duties:   s frtursab Mb  " ANAFrd 9tcs.     
f„.   IN Acc0.,..`£ MQ-, tffiwtl , ANb P,. Ac„ A1t'Nr. hef, ATMau?J MAN44. 4 TNr

Acco" TS fAyoptr A.yb Accw,.rt5 trctluAALv PAtc6L. s.  Ar,A9.A4. b. CASH Avb AlbirD. e)  ones; wl1N Tkr C FAO, AlicsarrA AFVa 1'Ar
G¢,.rtza- Lso&th M+ b east teb TN4T ALL Atco. ard 6M-aCtbi cttate AND tNxtwaA MwuruLy  ) ovANAc ENTtstS AND s'"/ fo'c.^
S< HPDucrS t (- Loses ' ay AccowTSr4 books o.• A MwJ' ALy DA>;t3; Pet fAAtb PW.TNLy cs. ANc st STATt•. wts

Reason For Leaving: FCEoc ttitb o.. T of - nit eau' tan. N OTROS JrA At' t
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ELIGIBILITY FOR VETERANS' CREDIT

A copy of your proof of eligibility( Db 214) for Veterans' Creditmust be in. this office and completely verified before Veterans' Credit wiltbe
approved. Enclose a self-addressed, stamped envelope forusto' return the.copy to you., Proof will only need to be submitted once.

Permanent State employees do:not need to submit proof of eligibility for Veterans Credit.  •

Job Number 4:    l    _
Name of Employer:    Employers Address( Street. City, State, Zip Code):

Rus pMARK PRottstie LLL d900 fArturLru PPR. DtsuC FPu. S' ct4AcNr JA a?A47.
Type. of.Business:       Supervisor' s Name and Phone Number:

C61vtctlrt/ RMAL L S̀TATE btvec0PMC•R'      ksr? cA 4- A40EME     .(  _.
Your Job Title: Did.you suFervise other' employees?      Job Titles of Those You Supervised:

5tarpR AcC.OwJTANT
Yes LJ No BHowmany?

Dates of Employment'( From: Month/ Dav/ Year To: Month/ Day/ Year):     Was your position considered full- time? Yes lErNo 0

ft107 i/ r./ t0. How many hours did you work per week?       y0-. gS

Job Duties:  MauAbtb 7Nt tr.lat PCCo. dtS PAYAOL&  PRecraS,  PrtrpAArb 1Se`PArCJ. rrory Art La4u SC Wet LCs, RrCvatkI

GawcML Lsbcct ACCO, Nt4 MD PR. PAACA twee-rail Aar- 44'4M' QrNiAZtrc. Lido Tt+r Gong pr A n'-' fl' cr B• t. J FeM1 4J

xwbrulb tot ,  st2rrrS.  Pt ANAG. D NCO., CAr+ t: Twerzt, r PAg3CCTt j     '
TA3wtb 0.." 4001t, TA. rA^,T, Apb I.& btA RtLArSwfrLtPJ' a

PAPPrattb LM OAAW3 gclacrt, To Nfilw to1JtMct'2. A; MANAGtb. A 17 tea aTe-a be" AA LUNO, 64T.   L2t.

Reason For Leaving:  i Lt11 TO PwASyt n Pssr-'t2o+r,  w.7t$  GR eATet goSPt•r-r4"BZL2ry 144) GRouctH POTeu'r2Af,
Job Number 5:

Name of Employer:    Employer' s Address.( Street,. City, State. Zip Code):

NSSH ftLLS cy.ye.y$  vA
Type of Business:      Supervisor' s Name and Phone Number:

Gov LMJMt. tt ( cant* crSNF baasrc. NAIL
Your Job Title:     Did you supervise other. employees?      Job Titles of Those You Supervised:

Yes19' No 0 How many?       ttAFF, Atcow+ tA^n/ ACsa.. JzNe.
stout.  ACCOwn ANT ooPttiVirw

Dates of Employment( From: Month/ Dav/ Y@er To: Month/ Dav/ Year):     Was your position considered full- time? Yes. RAti

101 t 17. 000 3./S/ o" 1 How many hours did you work per week? Sot,

Job Duties:  Si. PtAvsceO A S-ctFP of Coat Accowu7AN[ S; Asssstt'  ert+cS S1AFC MtMOt7 zv Pi1tf0.6  ? Sat)  of rrAuhwaXS
SIAWFAw. 41s; Rranweb 1NLbNLTNG +•' cads Ott'{.'+   ay- wt STAFF.  APPRtuci Acct.. ts rMikBLg 14uo+"ti4S Fe" Pyrnr. t5
ASS.LTcb WzfK1Hc w.+r' NL/ A,vp ycsit- t4 ccoscns of ACC-QtarsvG. Oce A4; n SZ., 744wa0 F'ir Faxab tam Sysco. CoA

Acco,. stAArlrry.  (ruvehty) REPo*tS L2,rC" t 1tS11MNfS, BOLA. rcc 5Nuvtt) 1.0,4 St.aoA AAANAGwwyr RrCv+cZL4O G-, wL
LIPKA. AC to wets
Reason For Leaving:  •      

FORMER EMPLOYERS MAYTiECONTACTED. YOUR PRESENT EMPLOYER WILL; NOT BE CONTACTED WITHOUT YOUR CONSE N T.

Are you fluent in a language Other than' English7( if tequired. for ttie jobfor which you are applying) Yes 0 No 2
If yes, please list: •

UNDER MARYLAND LAW, AN EMPLOYER MAY NOT REQUIRE OR DEMAND, AS A CONDITION OF EMPLOYMENT,
PROSPECTIVE EMPLOYMENT, OR CONTINUED EMPLOYMENT, THAT AN INDIVIDUAL SUBMIT TO OR TAKE A LIE
DETECTOR OR SIMILAR TEST. AN EMPLOYER WHO VIOLATES THIS LAW IS GUILTY OF A MISDEMEANOR AND SUBJECT
TO A FINE NOT EXCEEDING$ 100."

Have you ever been convicted of anyviolation of law other than I minor traffic violation? Yes No Imo'
If yes, give the date, place of conviction, charge and disposition of each case. Note: A. conviction record will not necessarily bar you
from employment.  ( Please write this information on a separate sheet of paper and attach it to this application.)

This provision does not apply to applicants for law enforcement positions pursuant to-Labor and Employment Article, Section 3- 702.( b)
Annotated Code of Maryland.      

DATE:     io/ t>r/ f 7 SIGNATURE OF APPLICANT: Jr/ed ct.-
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In which counties will you accept employment? The numbers on the How did you® out about this recruitment? Please
left correspond with the group of counties listed on that line. Please check the appropriate space( s).

circle the appropriate number( s) for all of the counties of interest.
00.- ANY AREA OF THE STATE Maryland Environmental Service Website

www. menv. com.

10.-( GARRETT- 11, ALLEGANY- 12, WASHINGTON- 13)

Other Website List).

20•-( FREDERICK- 21, CARROLL- 22, MONTGOMERY-. 23)  .
Newspaper Ad Paper Name)

30.-( BALTIMORE CITY- 31, BALTIMORE COUNTY- 32, HOWARD- 33)   
State Personnel Office office Location)

40-( HARFORD- 41, CECIL- 42,' KENT- 43)
DLLR Job Service Office Location)

50-( PRINCE GEORGE' S- 51. CHARLES- 52, CALVERT- 53. ST. MARY' S- 54)
Job. Fair Location)

60 ( ANNE ARUNDEL- 61, QUEEN ANNE' S-- 62, TALBOT- 63," CAROLINE- 64)
O Media List)

70-( DORCHESTER- 71, WICOMICO- 72, SOMERSET- 73, WORCESTER- 74)
Other list)

AVAILABLE FOR EMPLOYMENT WHICH IS:     all- time Part- time [' Temporary DContractual

APPLICANTS WITH DISABILITIES WHO REQUIRE-TESTING. ACCOMMODATIONS, SHOULD CONTACT THE. MARYLAND ENVIRONMENTAL
SERVICE AT( 410) 729- 8230, OR TOLL- FREEAT( 888) 403. 8736..

TTY/TT USERS SHOULD CALL THE- MARYLAND RELAY SERVICE AT( 800) 735- 2258 OR 7-1- 1 IN MARYLAND.

YOU MUST BE LEGALLY AUTHORIZED TO WORK IN THE UNITED STATES UNDER THE UNITED STATES IMMIGRATION REFORM AND
CONTROLACT OF 19988 6.

YOU MUST MEET ALL OF THE MINIMUM QUALIFICATIONS TO BE ELIGIBLE FOR APPOINTMENT. VERIFICATION WILL BE COMPLETED BY THE
APPOINTING AUTHORITY. YOU MAY BE TESTED FOR ILLEGAL_ DRUG USE. IF SELECTED FORA POSITION IN THE SKILLED OR PROFESSIONAL
SERVICE. YOU MAY BE. GIVEN A MEDICAL EXAMINATION TO DETERMINE YOUR ABILITY TO PERFORM JOB-RELATED FUNCTIONS.

I hereby affirm that this application contains no willful misrepresentation or falsifications and that this information given by me. Is true and complete to the
best of my knowledge and belief. I am aware that should investigation atany time discloseany misrepresentation or falsification, my application will be
disapproved, and that I will not be certified for employment in any position under the jurisdiction of Maryland Environmental Service. I am aware that a
false statement is punishable under law by fine or imprisonment or both.

DATE:  lel Sin SIGNATURE OF APPLIPANT:-

Remove this section of the application prior to the interview process.)

TO FURTHER ITS COMMITMENT TO EQUAL OPPORTUNITY EMPLOYMENT, MARYLAND ENVIRONMENTALSERVICE
REQUESTS APPLICANTS TO PROVIDE„ VOLUNTARILY, THE FOLLOWING INFORMATION. THIS INFORMATION WILL BE USED
FOR STATISTICAL PURPOSES ONLY BY-AUTHORIZED PERSONNEL.     

BIRTH DATE:          MALE lE FEMALE' ARE YOU A U. S. CITIZEN OR LEGAL ALIEN? YES 9 N0
Month/ Day/ Year

RACE/ ETHNICCIIDENTIFICATION- PLEASE CHECK ALL THAT APPLY

Ale youbf Hispanic or Latino origin? Yes  No L7
A person of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin, regardless of race.)

Select one or more of the following racial categories:

1.     American Indian or Alaska Native( A person having origins in•any of the original peoples of North or South America, including Central
America, and who maintains tribal affiliations or community-attachment.)

2. 0 Asian( A person having origin in any of the original• peoples of the Far East, Southeast Asia, or the Indian subcontinent including, for
example, Cambodia,. China, India, Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.)

3. 2”   Black or African American( A person having origins in any of the black racialgroups of Africa.)

4. 0 Native Hawaiian or other Pacific• Islander( A person having origins in the original peoples of Hawaii, Guam, Samoa, orother Pacific
Islands.)    _

5. 0 White( A person haying origins in any of the original peoples of Europe, the Middle East, or North Africa.)
STATE OF MARYLAND- AN EQUAL OPPORTUNITY EMPLOYER



HUMAN RESOURS TRANSACTION FORM I7laified by Group on:

By:

ACTION:   Hire EXPLANATION:

GENERAL EMPLOYEE'.INFORMATION__

Employee Name:     Harris Michael C

Last First ML

ID#:      79991 Supervisor:      Roy McGrath O. T. Exempt:  y

TRANSACTION INFORMATION

CURRENT NEW

Position Control # 200.054

Home Business Unit 1. 1. 11- 1151_

Job Title Managing Director,. Financial Perf.
Grade .    EP

Location Headquarters

Supervisor Roy McGrath

Hourly Rate/ Annual Salary 74. 166   /   $ 154, 265. 28

Hours per Week 40

Effective Date 10/ 18/ 2017

Replaced

ADVERTISE.

PCN #:

Menv. com:      Newspaper:

Intranet:  Internet:

Select from previous candidate:

NOTE— Attach all supporting documentation such as performance/ probation reviews, etc.

APPROVAL/ REASON
7,f..

Managing Director:   Date:

Reason:

SIGNATURES

Certification of Available Funds:       Date:

Director/ Designee:   
11) Date:

HR Use Only:
EEO Review: Date:

Request Completed:
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2:37:30 PM Lol

Matthew Sherring 

12:54:28 PM

Hi Mike ! Turns out I 'm heading to PA 
on Monday afternoon for a site visit ; 
cab we reschedule our meeting to later
in week?

12:56:51 PM
That works ! Thanks, Man. How goes 
your Friday ?

Monday, December 11, 2017

Matthew Sherring 

9:49:52 PM

9:46:36 PM Thanks Matthew . 

Matthew Sherring 

9:32:25 PM
The site is : 
http://photos.HoganforGovernor.com

Thursday, December 7, 2017

1:38:54 PM
Hey Matthew . Okay . We can follow 
each other . I will meet you guys here . 

3:12:43 PM Never mind. I worked it out

Matthew Sherring 

1:36:13 PM
Hi! We're thinking 5:45 departure from 
Mville. Unfortunately , don't think 
carpooling makes sense 

1:41:05 PM

Matthew Sherring \attachment 17.JPG

1:41:05 PM
Ask him what he thinks . If he doesn’t 
think it works I ’m going with a solid 
black . 

MH 014
EXHIBIT 6
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1:39:29 PM
Are you near Roy ? I want his opinion 
on my tie . 

Matthew Sherring 

3:14:01 PMCool! Just saw this , sorry

Wednesday , December 6, 2017

Matthew Sherring 

10:40:00 PM

Details for tomorrow :

Location : Baltimore Hilton - 401 W 
Pratt Street , Baltimore , MD 21401
Time: 7:00 - 11:00 PM
General Reception : 7:00 - 8:00 PM 
(Holiday Ballroom - 2nd Floor)
Dinner: 8:00 - 9:30 PM (Key Ballroom )
Music and cocktails : 9:30 - 11:00 PM

We plan to leave here by 3:30, be at 
HQ around 5:30 We can coordinate 
carpooling tmrw .

10:42:38 PM
Thanks for the info . I will see you 
tomorrow. Have a good night. 

Matthew Sherring 

10:43:59 PMThanks! You too

Thursday, November 30, 2017

10:49:11 PM Thanks for the info

Matthew Sherring 

9:04:28 PM

Hi! So the website should be 
hoganforgovernor.com/gg17  but it 's 
having challenges ..might need to 
check with Roy

MH 015
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9:35:35 AM

Good morning Roy . I took care of my 
donation this morning . Hope you are 
feeling better !
Mike

MH 048
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Roy Mcgrath 

9:50:35 AM

Thanks Mike . I am hanging in there but
could be better . Hope you’re still 
improving! Did you have a chance to 
print that chart of accounts ?

9:57:46 AM

Thanks I am . I printed both for you . I 
printed the overall because it ’s good to 
see what we ’ve spent to date and what 
we have left. 

Wednesday , January 16, 2019

5:19:38 PM
Thanks enjoy . I was looking forward to 
the event.

4:16:10 PM

Hi Roy. I wanted to let you know I feel 
horrible and can ’t make tonight . Talk 
about bad timing .  I will make my 
contribution next week . I hope you are 
having a good day.
Mike

Roy Mcgrath 

5:09:26 PM

Oh that ’s a bummer . I have the 
tickets /credentials for you and Rona . 
Actually , Beth is bring them to the 
mgm. Most important thing , feel better!
Let me know if anything !

Monday, January 7, 2019

5:12:11 PM

Hi Sir . I just thought about the rental 
car for Vegas . I need to get that 
squared away . How much do I owe 
you? No need to send your collections 
department after me . Again I apologize 
it completely slipped my mind . 

Roy Mcgrath 

9:01:24 PM
Mr. Harris! Take your time ... the 
interest is piling up . HA We can catch 
up tomorrow...

9:11:15 PM
. Ha ha. Man I sincerely 

apologize. See you tomorrow .

Friday, January 4, 2019

MH 049



Michael Harris's Political Contributions

Receiving Committee
Contribution 

Date
 Contribution 

Amount 
Employer Name

Hogan, Larry for Governor 12/14/2017  $         1,000.00  Maryland Environmental Service

Hogan, Larry for Governor 6/18/2018  $             250.00 

Hogan ‐ Rutherford 

Inaugural Committee, Inc. 1/25/2019  $         2,000.00 

Total Amount of Contributions: 3,250.00$         

Information from Maryland Campaign Information System
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MARYLAND ENVIRONMENTAL SERVICE 

PERSONNEL POLICIES AND PROCEDURES 

Subject:         MEAL REIMBURSEMENT Policy No.:    10.16 

Page 1 of 2 

BOARD OF DIRECTORS APPROVAL DIRECTOR’S APPROVAL 

I. POLICY

It is the policy of The Maryland Environmental Service to reimburse employees for meals under

certain conditions.

II. PURPOSE

To provide employees with consistent and fair conditions for meal reimbursement when

employees are on travel status or when they are working unscheduled approved overtime or

during emergency events.

III. DEFINITIONS

Emergency Event:     A sudden and unexpected occurrence or condition which Agency

management reasonably could not foresee that requires an action to avoid or to mitigate

serious damage to public health, safety, or welfare.

Overtime:  For purposes of this policy, “overtime” is that period of time that is outside of an

employee’s regular full workday shift, regardless of whether the employee is FLSA exempt.

Travel Status:  That period of time when an MES employee is traveling on MES business.

For the purpose of meal reimbursement an employee is not in travel status while commuting

between home and the employee’s assigned office, regardless of the length of time of that

commute.

IV. TERMS AND CONDITIONS

A. In order to be reimbursed for a meal expense, an employee must submit an original receipt

for the cost of the meal.  Reimbursement will not be made for more than the amount on the

original receipt.  Meal reimbursement amounts are not to exceed the rates established by the

State of Maryland Department of Budget & Management for State employees on travel

status.  These rates will be posted on the MES intranet site.

EXHIBIT 8



B. When an employee is in travel status involving absence from home overnight, all meals are 

reimbursable using rates established by the Maryland Department of Budget & 

Management. 

C. When an employee is in out of state travel status for 5 days or more, the employee may be 

reimbursed for meals without receipts up to the rates established by the State of Maryland 

Department of Budget and Management. 

D. When an employee attends a conference, convention, seminar or training meeting where 

some meals are provided, the employee will not be reimbursed for those meals. 

E. The cost of breakfast is reimbursable with the submission of an original receipt when an 

employee works unscheduled approved overtime or during an emergency event and is 

required to report to duty at least four hours before the employee’s normal start time.  The 

four hours are in addition to the normal commuting time. 

F. The cost of dinner is reimbursable with the submission of an original receipt when an 

employee works unscheduled approved overtime or during an emergency event and is 

required to be on duty at least four hours after the employee’s normal quitting time.  The 

four hours are in addition to the normal commuting time. 

G. In cases where the employee meets the four hour conditions of both E and F and works 

unscheduled approved overtime, the employee’s lunch is also reimbursable. 

H. Employees who work scheduled overtime are not eligible for meal reimbursement. 

I. Request for meal reimbursement under these provisions must be submitted to Finance on 

the appropriate MES Expense Form with required documentation and necessary supervisory 

approvals within the pay period when the expense was incurred, or as soon as reasonably 

possible thereafter. 

 

 

 



MES Travel Advance and Expense Reimbursement Procedures 

Travel Advances 

If a travel advance is required, it shall be requested prior to the travel date to allow for a 
check to be issued.  A check request form should be used indicating the purpose and 
destination of the business travel.  The employee’s immediate supervisor must approve 
the request. 

All travel advances are to be coded to account 10.1235. 

Travel Expense Reimbursement 

1. MES follows the Standard Travel Regulations issued by the State Travel Management
Unit of the Maryland Department of Budget and Management.  This information can be
found at www.dbm.maryland.gov, under State Employees – Policies – Travel
Regulations.

2. Refer to MES Meal Reimbursement Policy #10.16 for additional guidance on meal
reimbursement.

3. An expense report form is to be used for reimbursement of business travel expenses
paid by the employee.  Any related expenses paid directly by MES should not be listed
on the expense report.

4. All expenses incurred must be itemized on a daily basis and shall not be shown as a
lump sum.  Expense reports should be filled out completely, including appropriate cost
center, object code and subsidiary, if necessary.

5. Only original invoices, receipts, or other supporting detail for lodging, transportation,
etc. will be accepted for reimbursement of expenses.  Credit card charge receipts without
description will not be sufficient.  However, itemized statements for expenses such as
lodging will be accepted.  If using personal EZ Pass for tolls/bridges, monthly EZ Pass
statement with dates of travel highlighted, will be acceptable. The current year per diem
rate sheet from the GSA website must be provided.  Visit
http://www.gsa.gov/portal/content/110007 to obtain.

6. The “Purpose of Travel” section must be filled out on all reports, regardless of
whether mileage is claimed.

7. Travel destination and starting/ending time must be shown.  When mileage allowance
for use of private car is claimed in accordance with DBM State Fleet Policies and
Procedures (including the provision on State car availability), total reimbursable miles
traveled daily must be indicated.  (Reimbursable miles = Total miles - commute miles).

EXHIBIT 9



 
8. All travel advances are to be settled on a per trip basis and within 5 business days of 
return.  Upon return, an expense report must be completed and submitted to Accounts 
Payable to justify the advance amount.  If an employee does not spend the entire advance 
amount, the remaining portion should be returned along with the expense report to 
Accounts Payable.  Amounts due the employee will be paid by an MES check. 
 
9.  Expense reports are due to Accounts Payable within 5 business days of the completion 
of travel.  Employees on extended travel status shall submit expense reports on a monthly 
basis.  



From: Michael Harris
To: Harry McConchie; Katherine Tessier
Subject: Re: Approval Route for Roy McGrath Expenses
Date: Wednesday, July 24, 2019 3:19:17 PM
Attachments: image001.jpg

image002.png
image003.png
image004.png
image005.png
image006.png
image833396.png
image344056.png
image095878.png
image666993.png
image614579.png
image145627.png
image452671.png
image939206.png
image545943.png
image733170.png

Harry,

I need to approve expenses that are Roy’s. I don’t need to approve anything else. I also need to
have the ability to approve his timesheet. I can also be set up as his delegate.

If you have any questions please give me a call.

Thank you,

Michael

Michael Harris​

Managing Director, Finance
259 Najoles Road | Millersville, MD 21108
mharris@menv.com | menv.com
410.729.8214 (office) | 240.319.0327 (mobile)

From: Harry McConchie <HMcConchie@menv.com>
Sent: Wednesday, July 24, 2019 3:06:23 PM
To: Katie Tessier <KTESS@menv.com>
Cc: Michael Harris <mharris@menv.com>
Subject: RE: Approval Route for Roy McGrath Expenses

I can reassign the tasks from Roys inbox to Michael – is that what you need?

Harry McConchie ​

Systems Administrator
259 Najoles Road | Millersville, MD 21108
hmcconchie@menv.com | menv.com
410.729.8658 (office) | 301.602.8243 (mobile)

EXHIBIT 10



From: Katie Tessier 
Sent: Wednesday, July 24, 2019 3:05 PM
To: Harry McConchie <HMcConchie@menv.com>
Subject: Approval Route for Roy McGrath Expenses
 
Hi Harry.  I tested this in Sandbox and found out that Roy’s expenses are circling back to him for
approval.  They should go to Michael Harris instead:
 

 
I put an issue up on the tracker yesterday but I haven’t heard back from anyone today.  Is this
something you can fix?  I have about 10 that I need to enter for him today.
 
If not, please let me know.  Thank you!

Katie Tessier ​

Senior Fiscal Associate
259 Najoles Road | Millersville, MD 21108
ktess@menv.com | menv.com
410.729.8296 (office)
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5/21/20, 9:28 AM

Good morning Roy. Just wanted to remind you to complete your
timesheet.
Thanks,
Mike

Good morning Mike I’m not going to be able to get to it till this
afternoon... can we find a way to make it work?

I can. We can enter time on your behalf or leave the period open until
4pm. We can always go back and adjust your hours if you don’t have
time to enter your time. We also need to approve Matthew’s time sheet.

I’ll prove Matthew’s right now… Leave open until 4 PM… I can get to it
by then

Liked “I’ll prove Matthew’s right now… Leave open until 4 PM… I can get
to it by then”

5/22/20, 8:37 AM

GM Roy,
Timesheet?

GM! On it

Liked “GM! On it”

5/28/20, 12:23 PM

Hi Roy,
Want to catch up later today?
Mike

5/29/20, 11:26 AM

Tag #45624CG

5/29/20, 3:09 PM

Let’s catch up later on the transfer. I am waiting to hear back from Mona.
I spoke with her earlier. 

There’s no rush

Liked “There’s no rush”

5/29/20, 8:05 PM

I reviewed the DoIT letter. I’m not going to sign it, would have to change
to much. I’ll discuss it when I meet with Sec Leahy

How much did they want to charge us annually?

Okay. I’ll get what they wanted to charge and text it. 

I’m working on trying to get the car xferred. In the meantime can you
send me something authorizing me so I have an audit trail. We will get
the paperwork finalized ASAP. 

Sure, I’ll send you an email tonight. Did Mona have any questions?

I haven’t heard back from her but Don has xferred vehicle’s so I’m going
to have him do it. It shouldn’t be complicated. 

Messages - Roy McGrath

Page 93 of 94
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I’ll see her Monday. Let me check then, but I’ll send the email today while
I’m still official

Okay. Thank you.

6/1/20, 12:08 PM

Mike
I just got a workday termination message. I said it needed to stay open
until I advise otherwise.  

Hi Roy,
Not sure why but I will talk to HR. I know you wanted it open. Will follow
up and get back to you. 

I told Beth too. They might have just been going through motions in HR
but you’d think people would have more sense and ask first

Hi Roy,
We can’t process your final pay or severance until we terminate you in
the system. They have to go through certain systematic steps so that
process is followed properly and leaves the correct audit trails. They are
also switching over approvals for timesheets and a number of other
things. 

You should have been asked or told about the process. 
Read 6/1/20

Well then work around need to be figured out in the meanwhile 

6/4/20, 7:47 AM

Good morning Roy,
I hope you’ve had a great couple of days at the new job. We’re starting
to process payroll today. HR has to close  your Workday account in order
to complete the things I mentioned on Monday which includes final pay
and severance. I’ve checked and there’s no other way to complete those
things without doing that. I know you have expenses you wanted to turn
in. I can email you an old paper form and we can process them that way
to make sure you get reimbursed.
Thanks,
Mike

Messages - Roy McGrath

Page 94 of 94
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8:52:39 AM Thank you Roy !

Roy Mcgrath 

8:34:51 AMHappy Birthday Mike !!!

Thursday, June 4, 2020

Roy Mcgrath 

5:50:49 PMAny idea how May looks ?

5:25:54 PM

4:20:05 PMInteresting 

Friday, June 5, 2020

7:24:30 PM Will do . 

Thursday, June 4, 2020

3:29:26 PM
I will have all of the for you before you 
talk to him . 

2:18:57 PM

I’ll pull that paperwork and get an 
answer. Also the main component is a 
software Jason ’s group uses . They can
get it cheaper if they contract directly 
with the provider. 

Roy Mcgrath 

9:52:12 PM
Okay great . You know , he’d be on me 
by tomorrow haha

1:13:49 PM
Can let Betsy know I ’ll discuss it with 
their secretary when I meet with him 
soon

9:29:25 PM Okay sounds good . Thanks. 

Roy Mcgrath 

9:27:07 PM

I can’t think of anything else hanging . 
Matthew submitted an expense report 
from before I left so I ’ll approve. That 
should clear the deck

10:48:05 AM
A bunch of the work I did the past hour 
didn’t save because no one told me 
first

MH 039
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9:20:50 PM

I approved all expense reports and they
are processing . You should see those 
funds in your bank account tomorrow . I
also sent a copy of my resume . I 
appreciate your support . 
Mike

Roy Mcgrath 

7:21:57 PMThey’re done but needs a push

5:55:09 PM

No it ’s way too early . We haven’t run a 
lot of the processes to close . I would 
guess we will close with approximately
$14M in revenue. This puts us at 
$159M with 1 month to go . 

5:26:29 PM Got it . Thanks. 

Roy Mcgrath 

5:23:36 PM
Just a heads up : the salary is going to 
be lower than it is now ... but it ’s still a 
raise

3:30:45 PM
Sounds good . No reason to pay for 
things can get elsewhere or don ’t need.

Friday, June 5, 2020

6:25:09 PM

Hi Roy. We processed your expense 
reports and you should see those 
funds in your account today . 
Thanks,
Mike

Thursday, June 4, 2020

3:12:12 PM

I have taken care of transferring the 
car. You will have a renewal sticker 
and registration in your office when you
arrive Monday. Let me know if you 
need anything else .

9:58:41 PM I know. Ha ha. 

1:14:25 PM Will do . 

MH 040
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Roy Mcgrath 

9:48:37 PM
Did you handle Matthew ’s? I don’t see 
it in my workday , but I got a notice 
about it around 4:45

11:17:15 AM

Part of your payment includes $5250 
for tuition reimbursement . I’m having 
A/p key it in . So you may see that 
come through . I didn’t want to include it
in your total severance because it ’s not
taxable

9:24:13 PM
Can we close out your workday 
account in the am ?

Roy Mcgrath 

10:41:45 AM
It’s fixed , thanks . Again, not directed at
you just too much going on and don ’t 
have time to waste

6:32:22 PMClose! You can do it

5:56:06 PM
I feel like we will end the year around 
$169-$172M

Roy Mcgrath 

5:27:49 PMLiked “Got it . Thanks. ”

5:25:06 PM
Okay . No problem. What ’s your 
personal email ? I’ll email it later this 
evening.

4:06:18 PM

True. I also don ’t think DoIT is passing 
along the savings to the agencies . That
prompted the group to search for their 
own software vendors. 

Friday, June 5, 2020

Roy Mcgrath 

6:57:07 PM

Hi Mike , they’re pending now. Thanks 
for being so quick ... obviously I wasn ’t 
in a rush or would have done them 
sooner! Hope you had a good day . Let 
me know how May closes out when 
you do please .

Thursday, June 4, 2020

MH 041
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Roy Mcgrath 

3:17:13 PM

Before I talk w / Leahy, it would help to 
know (a) itemized fees they are 
seeking (b) which ones we want or 
need (eg - FIMUS?) and which we 
don’t. I will let him know what to 
change.

1:19:41 PMHow much do they want annually ?

9:51:28 PM

Yes. I took care of it earlier . He was 
missing back up . You approved it 
before so didn ’t want to bother you with
it again . 

Roy Mcgrath 

9:27:59 PMReceived resume. Looks good

11:25:28 AMGot it

10:47:02 AM
No problem. They will process this 
evening after you complete your 
expenses .

9:23:35 PM Thank you. 

Roy Mcgrath 

9:22:36 PMYou’re working fast ! Good job. 

7:34:08 PM Okay . I’ll get them done .

Roy Mcgrath 

7:21:36 PMStill stuck

Thursday, April 30, 2020

2:56:22 PM Yes sir ! 

Roy Mcgrath 

2:54:16 PM
Can you get word to your staff to 
disburse?

Wednesday , March 4, 2020

MH 042
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Expense Report: EXP-0001667
Pay To: Employee: Matthew Sherring (77022)
Total Amount: 14,970.00
Page 1    of 1
Expense Report Pay To Amounts
Expense Report Number EXP-0001667 Name Employee: Matthew Sherring (77022) Reimbursement Currency USD
Company Maryland Environmental Address 259 Najoles Road Reimbursement Amount 14,970.00
Service Millersville, MD 21108 Cash Advance Applied Amount 0.00
Report Date 05/29/2020 United States of America
Personal Amount 0.00
Start Date 05/29/2020 Company Paid Credit Card 0.00
End Date 05/29/2020 Amount
Business Purpose Supplier Meeting/Event Expense Report Total Amount 14,970.00
Expense Report Lines
Date Expense Item Amount Memo Receipt Attached Itemized
05/29/2020 Registration Fee 14,475.00 USD   Training registration in January for April Yes
program, delayed due to COVID to June
2020
05/29/2020 Registration Fee 495.00 USD   GWBOT Midwinter Event Yes
Signature Date
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Your order will be charged by
Board of Trade Tickets
Order Number: 19706                                                                                            Order Date: 3:44pm 2/18/2020
SELECTION                                                                          PRICE                FEES                             AMOUNT
Individual Ticket                                                                  495.00 x 1           0.00                              $495.00
2020 Mid-Winter Dinner
6:00 pm February 27th, 2020 - 9:00 pm February 27th, 2020
Customer Info:      Matthew Sherring
Billing Info          Matthew Sherring
259 Najoles Road
259 Najoles Road
Millersville
Millersville
MD 21108
MD 21108
4436184875
Cart Total:     $495.00
TOTAL: $495.00
Thank you for registering. Your payment has been received and processed by TicketSocket on behalf of the Greater Washington Board of
Trade. Contributions or gifts to the Greater Washington Board of Trade are not deductible as charitable contributions for federal income tax
purposes. Please retain this confirmation as a receipt for payment. Requests for refunds must be received in writing no later than three business
days prior to the event. We regret no refunds can be issued after this date. For Signature Events (Mid-Winter Dinner, Fall Business Classic and
Annual Meeting), requests for refunds must be received in writing no later than ten business days prior to the event. We regret no refunds can
be issued after this date. Requests for refunds should be submitted to events@bot.org. If you have any questions, please contact event services
at events@bot.org. Greater Washington Board of Trade Growing Business. Building Community. Thank you for placing your order with Greater
Washington Board of Trade.
Thank you for placing your order with Greater Washington Board of Trade.
Individual Ticket #1
Attendee First Name                                                                                                                      Matthew
Attendee Last Name                                                                                                                       Sherring
Email Address                                                                                                            msherring@menv.com
Maryland Environmental
Company
Service
1 Tickets Purchased
Ticket Number                                               Type                                Price
287970008680                                                Individual Ticket                   $495.00



5/28/2020                                                              Invoice HKSEE014115
INVOICE
Bill To:
Maryland Environmental Service                                                                   Invoice:                   HKSEE014115
Roy McGrath                                                                                      Billing Date:                5/21/2020
PO Box 476                                                                                       Billing Due Date:     Due Upon Receipt
Edgewater MD 21037                                                                               PO#:
United States of America                                                                         Amount Due (USD)                 $ 0.00
Par cipant:
Roy McGrath
Descrip on                                                  Dates                                                               Total (USD)
Senior Execu ve Fellows                                     May 31 - Jun 26, 2020                                              $ 14,475.00
Payments Received    $ 14475.00
Remaining Balance         $ 0.00
Addi onal Invoice Informa on:
PAYMENT METHODS: Payment must include invoice number and must be made in U.S. dollars (USD).
BANK WIRE & ACH TRANSFER                                                                         Processing me: up to 3 business days
Account Name:                                          President and Fellows of Harvard College
Bank Name & Branch Address:                            Bank of America, 100 Federal Street, Boston, MA, 02110, USA
Bank Account Number / IBAN:                            89893825
Rou ng/ABA/USAWIRE Transfer Number:                    026 009 593
ACH Transfer/Rou ng Number:                            011 000 138
SWIFT Code Number / BIC Code:                          BOFAUS3N
CREDIT CARD
We currently accept credit card payments by Visa, MasterCard, and American Express.
Please make a payment by visi ng your HKS Execu ve Educa on account and go to the Invoices & Payments tab.
CHECK                                                                                                   Processing me: up to 4 weeks
Payable to:            President and Fellows of Harvard College
Mail to:               Finance O_ce, Harvard Kennedy School Execu ve Educa on
79 JFK Street – Mailbox 73, Cambridge, MA 02138, USA
HARVARD INFORMATION
Tax ID Number/EIN: 04-2103580       DUNS #120240697                      CAGE Code #3FRJ3                 Harvard W-9 Form
If you have any ques ons, please visit/contact us at:
Email: exed@hks.harvard.edu | Phone: 1-617-496-9000, op on 2 | Cancella on Policy
https://hks-executive-education.force.com/PostApp/HKSBillingInvoice?Id=a3f3u000001nslDAAQ                                                   1/1























EXHIBIT 21













BOARD OF DIRECTORS
MEETING MINUTES – CLOSED SESSION

MEETING 5-20
May 28, 2020

LOCATION: Conference/Video Call

TIME: 9:30 am

DIRECTORS PRESENT: Roy McGrath, Chairman (video)
Beth Wojton, Deputy Director (video)
Michael C. Harris, Treasurer (video)
Richard P. Streett, Jr., V.M.D., Secretary (video)
Joseph Snee, Esq.  (phone)
Leslie Jackson-Jenkins, Esq. (phone)
J.P. Smith (phone)
William B.C. Addison (video)
Morgan Hall (video)

DIRECTORS ABSENT: none

OTHERS PRESENT: Sean L. Coleman, Esq. (phone)

CLOSED SESSION

At 10:36 a.m., in accordance with MD. Code, Ann., Gen. Prov. §3-305(b)(1), Mr. 
McGrath stated that the Board intended to enter closed session to discuss compensation 
issues related to specific employees of the agency, and to approve the minutes of a prior 
closed meeting session.  Mr. McGrath asked if anyone objected to the Board entering 
closed session, and no objections were heard.  Mr. Snee then made a motion that the 
Board enter closed session for the reasons stated above.  Dr. Streett seconded the 
motion, all members voted in favor of closing the meeting.  The open session of the 
Board then ended at 10:38 a.m.  Board members then called a conference line that was 
not made available to the public.
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At 10:46 a.m. Mr. McGrath called the closed session to order.  All Board members 
were present during the closed session.  Mr. Coleman was also present during the closed 
session.

Mr. McGrath requested a motion for the approval of the minutes of the closed 
session from the meeting of October 31, 2019.  Dr. Streett made the motion to approve 
the minutes and Mr. Smith seconded.  The minutes were unanimously approved.   

At 10:48 a.m. Mr. McGrath then announced he was leaving the meeting, and he 
then signed off.  Mr. McGrath did not return to the meeting.

Mr. Snee, as Chair of the Human Resources Committee initiated a discussion 
regarding compensation for the Director.  Mr. Snee advised that Mr. McGrath had 
announced his resignation as Director of the agency and would be starting a new 
position as Governor Hogan’s Chief of staff on Monday, June 1.  Mr. McGrath had 
requested that the Board approve a severance payment like the severance that the Board 
had approved for the two prior Directors.  Mr. Snee stated that he had told Mr. McGrath 
that he would not recommend that a severance payment be made unless the Governor 
was aware of the proposed severance and did not object.  Mr. McGrath had assured Mr. 
Snee that the Governor was aware of the proposed severance payment and did not 
object.  Mr. Snee also reported that he and Mr. McGrath had also discussed other 
personnel and budgetary matters and Mr. McGrath assured him that the concerns of the 
Board would be considered.

Mr. Snee then advised that the Human Resources Committee had met via 
conference call on May 27, and again on the morning of May 28 prior to the Board 
meeting.  The Human Resources Committee was recommending that the full Board 
approve a severance payment to Mr. McGrath consisting of an amount equal to one 
year’s salary, which is $233,647.23, plus tuition reimbursement in the amount of 
$5,250, for a total amount of $238,897.23.  Mr. Snee further stated that the Committee 
recommended that the amount be rounded up to $239,000.00.  In making this 
recommendation Mr. Snee noted that by leaving prior to the end of the fiscal year Mr. 
McGrath would be not able to receive an Executive Incentive payment for FY 2020.  
This amount would be approximately $47,000.  Additionally, Mr. McGrath has a 
significant amount of unused leave, which he intends to transfer to his new position.  
Mr. McGrath had told Mr. Snee that the cash value of his unused leave was 
approximately $211,000.

In response to a question, Mr. Harris stated that the agency has sufficient cash to 
make the proposed payment to Mr. McGrath.
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Following additional discussion among the Board members Mr. Smith then 
moved to adopt the recommendation to pay Mr. McGrath a severance in the total 
amount of $239,000.  Mr. Hall seconded the motion.  Mr. Snee then asked that the 
motion be motion be modified to also allow Mr. McGrath to utilize his agency-issued 
laptop computer and cell phone in his new position as Governor’s Chief of Staff.  The 
Board members then voted by roll call and unanimously approved the motion, as 
modified.

At 11:12 a.m. Ms. Wojton announced that she was leaving the meeting and she 
then signed off.  Ms. Wojton did not return to the meeting.

Mr. Snee then initiated a discussion of the salary of the Deputy Director.  Since 
Ms. Wojton would now oversee the agency while the Director’s position was vacant, the 
Human Resources Committee was recommending that the Deputy Director be paid a 
salary equal to the Director’s salary while the Director’s position was vacant.  The new 
salary would be effective June 1, 2020 and remain in effect until a new Director was 
appointed by the Governor.  Upon the appointment of a new Director, the Deputy 
Director’s salary would automatically revert to the salary in effect on May 31, 2020.  Mr. 
Addison made a motion to adopt the recommendation of the Human Resources 
Committee, Mr. Harris seconded the motion.  The Board members then voted by roll 
call and unanimously approved the motion.

At 11:21 a.m. the closed session adjourned, and the Board meeting ended.

RICHARD P. STREETT, JR., V.M.D CHARLES GLASS, Ph.D
SECRETARY DIRECTOR
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Welcome go to Maco do some networking only hour ride

I know. I'm not going to Maco. I only go during the summer. See you
Monday. Have a great weekend!

U2

5/26/20, 6:08 PM

443-842-5306
Conference ID: 852 300 516

7/14/20, 12:16 PM

Got an idea if Roy parks his car at Government House . Puts me on list
to pick up car for cleaning.
I can use the other Fusion to run to Annapolis and park that at  the
Government house while cleaning Roy's car then swap back out
 Just have ring bell for a Trooper at gates to get in better than the Bus 

8/10/20, 2:29 PM

Hello Bruce from the Governor's  Office is asking for update on where
MES is with signature of EPD for Roy's Car 

8/10/20, 4:08 PM

Hi Don,
Can you give me a call when you have a minute?
Thanks,
Mike

8/11/20, 12:16 PM

838749

8/18/20, 10:26 AM

I got your email from Dr. Glass just call me or Chuck directions of how to
proceed. I'm going try go to NC Thursday morning.

8/19/20, 6:02 PM

Done ending miles 53,393 

Thank you Don. 

Messages - Don Gittings

Page 3 of 3
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Roy Mcgrath 

9:00:55 PM

Roy Mcgrath \attachment 2.jpeg

Monday, August 24, 2020

8:35:16 AM
Hi Roy any luck locating the receipt we
talked about for $105.28?

8:36:11 AM Okay 

Wednesday , August 19, 2020

4:20:33 PM No problem. 

Roy Mcgrath 

4:03:32 PM
When did O ’Neill leave, what year? 
2017 or 18?

3:08:48 PMCall you back in 15?

1:08:01 PM

Hi Mike
Anything new on earlier severances ? 
And reconfirming Beth ’s was 
$153,000?

4:17:37 PM 2017

Roy Mcgrath 

1:08:13 PMHow are you doing ?

4:19:52 PMThanks

3:09:00 PM Works for me . 

MH 029
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Roy Mcgrath 

3:08:14 PMOn a call

Friday, August 14, 2020

6:34:52 PM Hi Roy. Can you give me a call ? 

Roy Mcgrath 

5:39:03 PM
Hi Mike - Call me back when you can . 
Thanks 

5:50:15 PM Hi Roy. Will do .

Thursday, August 13, 2020

Roy Mcgrath 

5:27:45 PM

Hi Mike — Sun ran a story : it’s not 
bad. Nice of Joe to compliment me 
Let’s catch up before your meeting 
tomorrow.

Monday, August 10, 2020

Roy Mcgrath 

8:33:17 AM
GM Mike ! Thank you! No worries, I had
a nice quiet day (mostly ). Thanks for 
the text !

10:02:36 AM
I agree wholeheartedly . I’m trying to 
figure out when I can take a day . 

8:40:15 AM I’m sure you needed the quiet day . 

7:34:51 AM

Good morning Roy ! Happy Belated 
Birthday ! I feel bad about missing the 
actual day . Hope you enjoyed it !
Mike 

Roy Mcgrath 

9:45:51 AMA week would be better ... or a month !

Friday, August 7, 2020

Roy Mcgrath 

10:16:47 PMMonday. Boom.

2:31:16 PM
Hello Mike ! I’m open to 3pm or after 
6... if either is good for you

MH 030
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CONFIDENTIAL 
 

October 31, 2019 
 
Roy C. McGrath 
Director 
Maryland Environmental Service 
259 Najoles Road 
Millersville, Maryland 21108 
 
 
 Dear Mr. McGrath: 
 
 The Office of Legislative Audits (OLA) operates a toll-free hotline for State employees 
and others to anonymously report allegations of fraud or abuse in State government. Because of 
the nature and volume of calls, it is not possible for OLA to investigate all calls received. The 
purpose of this letter is to forward to you two allegations received by the OLA hotline related to 
the Maryland Environmental Services for your consideration and possible investigation. The 
following allegations were made: 
 

 We received an allegation related to certain overhead and conference spending as 
well as an allegation related to certain contracts that may have been improperly 
procured or unnecessary. 

 We received an allegation on potentially unnecessary travel expenditures by an 
executive employee. 

 
I would also like to meet with you or an appropriate designee of your choice to discuss this 
information in greater detail.  During the next audit, we may inquire as to any actions taken on this 
matter. 
 
 
       Sincerely, 
 
 
       Julia King 
       Senior Auditor 



[Type here] 
 

 
cc: Mr. Brian Tanen, Assistant Director - Fiscal Compliance Audits,  
 Audit File 
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1

King, Julia M.

From: King, Julia M.
Sent: Tuesday, November 12, 2019 11:06 AM
To: Streett, Matthew L.; Edossa, Bekana X.
Subject: RE: MES

Matt, 
  I sent MES the fraud allegation letter on November 1st.  I was informed by Director McGrath that MES CEO, Michael 
Harris, would be my point person to discuss the allegations.  Mr. Harris has been off on vacation and came back to work 
today.  I just finished speaking with him and discussed those issues that we did not pursue or that were deemed 
unsubstantiated. 

I also discussed the need to receive the Management Representation Letter ASAP.  He said now that he is back from 
vacation, he will make it a priority and get that to us. 

Julia 

From: Streett, Matthew L. <MStreett@ola.state.md.us> 
Sent: Monday, November 11, 2019 10:23 AM 
To: Edossa, Bekana X. <BEdossa@ola.state.md.us>; King, Julia M. <JKing@ola.state.md.us> 
Subject: MES 

Please let me know if you have issued a letter and made arrangements with MES to discuss the fraud allegations that we 
did not pursue or that were deemed unsubstantiated.  

Thanks! 

Matthew Streett 
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1

Independent Accountant's Report
on Applying Agreed-Upon Procedures

Audit Committee of the Board of Directors
Maryland Environmental Service (MES)
Millersville, Maryland

We have performed the procedures enumerated below, which were agreed to by the audit committee and 
management of Maryland Environmental Service (MES or the Service), with respect to the expense report
and purchase card purchases review in accordance with defined policies and procedures provided by the 
Service of the specified Managing Directors of the Service listed in attachment A for the specified period 
of July 1, 2019, through June 30, 2020. The Service’s management is responsible for the expense report
review in accordance with defined policies and procedures. The sufficiency of these procedures is solely 
the responsibility of the parties specified in this report. Consequently, we make no representation 
regarding the sufficiency of the procedures enumerated below either for the purpose for which this report 
has been requested or for any other purpose.

The procedures and associated findings are as follows:

1. Obtain the applicable policies and procedures as defined by MES which include:

a. MES Travel Advance and Expense Report Procedures Revised 10-02
b. State Travel Management Unit – Board of Public Works Subtitle 02 Business Administration

23.02.01 Standard Travel Regulations
c. Maryland Environmental Service Personnel Meal Reimbursement Policy No. 10.16
d. State of Maryland Standards of Conduct for Executive Branch Employees and Reporting of

Misconduct
e. Procurement one card procedures
f. Training and development tuition assistance program

Result: We obtained the noted policies above.

2. Obtain the July 1, 2019 to June 30, 2020 expense reports and all corresponding supporting
documentation for the individuals listed in attachment A.

Result: We obtained the July 1, 2019 to June 30, 2020 expense reports and purchase card
purchases and all corresponding supporting documentation for the individuals listed in 
attachment A.

3. Trace each expense to an external party receipt/supporting documentation.

Result: All expenses obtained were traced to an external party receipt/supporting documentation, see
attachment B for exception results noted.
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2

4. Compare each expense to the policies noted in step 1.

Result: All expenses were compared to the policies noted in step 1, see attachment B for results 
noted.

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants. We were not engaged to and did 
not conduct an examination or review, the objective of which would be the expression of an opinion or 
conclusion, respectively, on the expense report review in accordance with defined policies and 
procedures provided by the Service of the specified Managing Directors of the Service for the specified 
period of July 1, 2019, through June 30, 2020. Accordingly, we do not express such an opinion or 
conclusion. Had we performed additional procedures, other matters might have come to our attention that 
would have been reported to you.

This report is intended solely for the information and use of the audit committee and management of the 
Service and is not intended to be, and should not be, used by anyone other than the specified parties.

Gaithersburg, Maryland
October 30, 2020



Attachment A

1. Former Director/CEO 
2. Managing Director, Environmental Dredging and Restoration
3. Managing Director, Information Technology & Innovation
4. Managing Director, Communications
5. Managing Director, Water/Wastewater, Environmental Monitoring & GES
6. Managing Director, Finance
7. Managing Director, Strategic Partnerships & Industry Relations
8. Former Managing Director, Communications 
9. Managing Director, Environmental Operations
10. Former Deputy Director 





Director/CEO (Former)
Type of results noted below (if applicable)

I Employee was reimbursed for more than the appropriate amount based on policy 69
II Employee did not use state service contracts when booking hotel/flight 106

III Employee did not submit their expenses within 5 days of incurring expense while on travel 69
IV Expense is not listed as an acceptable expense within policies provided 29
V A receipt or applicable support was not provided upon reimbursement submission in order to be eligible for reimbursement 52

VI Employee submitted for expense reimbursement after leaving the Service  69
117 out of 269 had multiple exceptions

Exception noted Indicates an exception to a result category above
n/a Indicates no exception 

Expense Number 

Total Amount 
Associated with 

expense Description of Expense
Date Expense 

Submitted

Date 
Expense/Receipt 

was incurred

Was expense 
recorded in 
accordance 

with policies 
provided Nature of Results  I  II  III  IV  V  VI 

1 5.57$                  Snack/incidental purchase 6/4/2020 12/4/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not submit their expenses within 5 
days of incurring expense while on travel and 
expense is not listed as an acceptable expense within 
policies provided. n/a Exception noted Exception noted Exception noted n/a Exception noted

2 175.76$             

 International Dinner Reimbursement - 
not subject to regular reimbursement 
standards 6/4/2020  n/a No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

3 14.00$               No receipt provided 1/7/2020 n/a No
Amount was reimbursed and no receipt was 
provided.  n/a n/a n/a n/a Exception noted n/a

4 323.31$             Room & Board plus meals 1/7/2020 1/7/2020 No

Employee notes expense relates to charges incurred 
for meal expense while staying at the St. Regis 
Marriott hotel. An amount of $47.60 amount relates 
to dinner for the employee. The per diem rate for 
dinner is $28 per person. Employee did not use state 
service contractor to book hotel.

n/a Exception noted n/a n/a n/a n/a

5 120.00$             Costco Membership 1/1/2020 1/11/2020 No
Expense is not listed as an acceptable expense within 
policies provided. 85.50$                  n/a n/a Exception noted n/a n/a

6 29.00$               Conference registration fee 1/13/2020 1/13/2020 Yes n/a n/a n/a n/a n/a n/a n/a

7 123.17$             Room & Board 1/16/2020 1/16/2020 No
Employee did not use state service contractor to 
book hotel. 10.00$                  Exception noted n/a n/a n/a n/a

8 48.02$               Lunch Reimbursement 1/22/2020 1/22/2020 No

Employee notes expense relates to charges incurred 
for meal expenses. The $48.02 amount relates to 
lunch for 2 people. The per diem rate for lunch is $15  
per person. Support provided does not indicate if all 
are MES employees. n/a n/a n/a n/a Exception noted n/a

9 10.00$               Parking Reimbursement 1/24/2020 1/24/2020 Yes n/a 88.52$                  n/a n/a n/a n/a n/a

10 6.35$                  Misc. Business Expense 1/25/2020 1/25/2020 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

11 139.83$             Room & Board 1/27/2020 1/27/2020 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

12 21.87$               Lunch Reimbursement - 2 personal 1/28/2020 1/28/2020 No

Employee notes expense relates to charges incurred 
for meal expenses. The $21.87 amount relates to 
lunch for 2 people. The per diem rate for lunch is $15 
per person for the MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

13 20.00$               Parking Reimbursement 6/4/2020 11/6/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

14 30.76$               Gas reimbursement 1/28/2020 1/29/2020 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. 31.01$                  n/a n/a n/a n/a n/a

15 10.00$               Parking Reimbursement 1/29/2020 1/28/2020 Yes n/a 44.68$                  n/a n/a n/a n/a n/a
16 8.00$                  Parking Reimbursement 1/30/2020 1/30/2020 Yes n/a n/a n/a n/a n/a n/a n/a

17 262.90$             Room & Board 1/30/2020 1/30/2020 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

Results Noted
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18 49.18$               Dinner Reimbursement 2/3/2020 2/3/2020 No

Per policies and procedures,  all meals reimbursed 
must have an associated receipt with detail to be 
eligible for reimbursement. The per diem rate for 
dinner is $28 for the MES employee. Support 
provided does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

19 407.46$             Room & Board 2/4/2020 2/4/2020 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

20 77.49$               Vehicle Rental on Travel 2/4/2020 2/4/2020 Yes n/a n/a n/a n/a n/a n/a n/a

21 65.21$               UPS Mailing Exp 2/5/2020 2/5/2020 No
Expense is not listed as an acceptable expense within 
policies provided. 26.42$                  n/a n/a Exception noted n/a n/a

22 1,227.02$          Room & Board 2/6/2020 2/6/2020 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

23 157.19$             Vehicle Rental on Travel 2/6/2020 2/6/2020 Yes n/a n/a n/a n/a n/a n/a n/a

24 6.00$                  Parking Reimbursement 6/4/2020 10/28/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

25 7.84$                  Popcorn Purchase 2/6/2020 2/6/2020 No
Expense is not listed as an acceptable expense within 
policies provided. 38.42$                  n/a n/a Exception noted n/a n/a

26 704.80$             Flight Expense travel to multi states 2/10/2020 2/10/2020 No
Employee did not use state service contractor to 
book flight n/a Exception noted n/a n/a n/a n/a

27 20.00$               Parking Reimbursement 2/11/2020 2/11/2020 Yes n/a n/a n/a n/a n/a n/a n/a

28 61.94$               Lunch Reimbursement 2/12/2020 2/12/2020 No

Employee notes expense relates to charges incurred 
for meal expenses. The $61.94 amount relates to 
lunch for 3 people. The per diem rate for lunch is $15 
for the MES employee. n/a n/a n/a n/a n/a n/a

29 10.00$               Parking Reimbursement 2/13/2020 2/13/2020 Yes n/a n/a n/a n/a n/a n/a n/a

30 1,393.15$          Flight Expense travel to multi states 2/18/2020 2/18/2020 No
Employee did not use state service contractor to 
book flight. n/a Exception noted n/a n/a n/a n/a

31 58.80$               Dinner Reimbursement 2/18/2020 2/18/2020 No

Employee notes expense relates to charges incurred 
for meal expenses. The $58.80 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$28 per person for the MES employee.

n/a n/a n/a n/a n/a n/a

32 211.51$             Room & Board 2/19/2020 2/19/2020 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

33 35.00$               Parking Reimbursement 2/19/2020 2/19/2020 Yes n/a 108.66$                n/a n/a n/a n/a n/a

34 4.23$                  Gas reimbursement 2/22/2020 2/22/2020 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle.

n/a n/a n/a n/a n/a n/a

35 25.00$               Parking Reimbursement 6/4/2020 11/6/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 84.28$                  Exception noted Exception noted n/a n/a Exception noted

36 4.23$                  Snack/incidental purchase 2/22/2020 2/22/2020 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

37 12.12$               Lunch Reimbursement 2/22/2020 2/22/2020 Yes n/a n/a n/a n/a n/a n/a n/a

38 4.10$                  Snack/incidental purchase 2/23/2020 2/23/2020 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

39 43.56$               Dinner Reimbursement - 2 guests 2/23/2020 2/23/2020 No

Employee notes expense relates to charges incurred 
for meal expenses. The $58.80 amount relates to 
dinner for 2 people. The per diem rate for lunch is 
$15 per person for the MES employee.

n/a n/a n/a n/a n/a n/a

40 1,029.58$          Room & Board 2/24/2020 2/23/2020 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

41 1,116.05$          Room & Board plus meals 2/26/2020 2/26/2020 No

Per support provided, there were additional charges 
outside of traditional room and board expenses in 
the amount of $122.74 that appear to reflect meal 
expenses. The per diem dinner expense is $28 and 
that the lunch per diem rate is $15 and the breakfast 
is $13. The employee had one dinner, one lunch and 
two breakfasts while staying at the hotel and 
charged the amount to the room. Additionally, the 
employee did not use state service contractor to 
book hotel.

n/a Exception noted n/a n/a n/a n/a
42 176.65$             Vehicle Rental on Travel 2/26/2020 2/26/2020 Yes n/a n/a n/a n/a n/a n/a n/a
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43 110.00$             Parking Reimbursement 2/26/2020 2/26/2020 Yes n/a n/a n/a n/a n/a n/a n/a
44 50.00$               Conference registration fee 3/26/2020 3/26/2020 Yes n/a n/a n/a n/a n/a n/a n/a

45 239.99$             Apple Charge 4/23/2020 4/23/2020 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

46 54.01$               Dinner Reimbursement 6/4/2020 10/27/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date.  The 
$54.01 amount relates to dinner for 1 person. The 

n/a Exception noted Exception noted n/a n/a Exception noted

47 60.00$               Costco Membership 12/22/2018 12/22/2018 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

48 489.14$             Room & Board 1/4/2019 1/4/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

49 40.34$               Lunch Reimbursement 1/8/2019 1/8/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $40.34 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

50 208.06$             Room & Board 1/10/2019 1/10/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

51 3.00$                  Parking Reimbursement 1/11/2019 1/11/2020 Yes n/a n/a n/a n/a n/a n/a n/a
52 2.00$                  Parking Reimbursement 1/15/2019 1/15/2019 Yes n/a n/a n/a n/a n/a n/a n/a
53 9.00$                  Parking Reimbursement 1/16/2019 1/16/2019 Yes n/a n/a n/a n/a n/a n/a n/a

54 105.84$             Lunch Reimbursement 1/22/2019 1/22/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $105.84 amount relates to 
lunch for 3 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a
55 25.00$               Parking Reimbursement 1/22/2019 1/22/2019 Yes n/a n/a n/a n/a n/a n/a n/a

56 53.05$               Lunch Reimbursement 1/23/2019 1/23/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $53.05 amount relates to 
lunch for 3 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

57 67.68$               Dinner Reimbursement 6/4/2020 10/28/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date. The 
$67.68 amount relates to dinner for 1 person. The 
per diem rate for is $23 per person.  Employee did 
not submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

58 261.16$             Room & Board 1/31/2019 1/31/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

59 338.92$             Room & Board 2/6/2019 2/6/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

60 57.50$               Lunch Reimbursement 2/7/2019 2/7/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $57.50 amount relates to 
lunch for 3 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a
61 26.00$               Parking Reimbursement 2/8/2019 2/8/2019 Yes n/a n/a n/a n/a n/a n/a n/a

62 93.81$               Lunch Reimbursement 2/15/2019 2/15/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $93.81 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

30.42$                  n/a n/a n/a Exception noted n/a

63 7.95$                  Snack/incidental purchase 2/21/2019 2/21/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 31.94$                  n/a n/a Exception noted n/a n/a

64 41.61$               Lunch Reimbursement 2/21/2019 2/21/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $41.61 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

65 2.66$                  Snack/incidental purchase 2/25/2019 2/25/2019 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

66 52.12$               Target electronic expense 2/26/2019 2/26/2019 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a
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67 49.64$               Dinner Reimbursement 2/27/2019 2/27/2019 No

Per policies and procedures all meals reimbursed 
must have an associated receipt with detail to be 
eligible for reimbursement.  The per diem rate for 
dinner is $25 per person for an MES employee. 
Support provided does not indicate if all are MES 
employees. n/a n/a n/a n/a Exception noted n/a

68 16.00$               International Travel Metro Expense 6/4/2020 9/8/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

69 9.50$                  Breakfast Reimbursement  2/28/2019 2/26/2019 Yes n/a 76.74$                  n/a n/a n/a n/a n/a

70 74.00$               Parking Reimbursement 2/28/2019 2/26/2019 Yes n/a 13.86$                  n/a n/a n/a n/a n/a

71 910.75$             Flight Reimbursement 3/3/2019 3/3/2019 No
Employee did not use state service contractor to 
book flight. n/a Exception noted n/a n/a n/a n/a

72 12.00$               Parking Reimbursement 3/6/2019 n/a Yes n/a n/a n/a n/a n/a n/a n/a

73 46.38$               Lunch Reimbursement 3/6/2019 3/6/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $46.38 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a
74 10.00$               Parking Reimbursement 3/13/2019 3/13/2019 Yes n/a n/a n/a n/a n/a n/a n/a

75 7.00$                  Parking Reimbursement 3/14/2019 3/14/2019 Yes n/a 21.76$                  n/a n/a n/a n/a n/a

76 10.00$               In-flight Wi-Fi purchase 3/16/2019 n/a No

Expense was reimbursed without receipt and 
expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted Exception noted n/a

77 6.87$                  Popcorn Purchase 3/16/2019 3/16/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 8.86$                    n/a n/a Exception noted n/a n/a

78 22.06$               Lyft Expense 3/16/2019 3/16/2019 Yes n/a n/a n/a n/a n/a n/a n/a

79 10.00$               Parking Reimbursement 6/4/2020 1/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

80 21.59$               Lyft Expense 3/20/2019 3/20/2019 Yes n/a 29.68$                  n/a n/a n/a n/a n/a
81 14.00$               Flight pass for travel 3/20/2019 3/20/2019 Yes n/a n/a n/a n/a n/a n/a n/a
82 110.00$             Parking Reimbursement 3/21/2019 3/21/2019 Yes n/a 21.60$                  n/a n/a n/a n/a n/a
83 23.00$               Parking Reimbursement 3/21/2019 3/21/2019 Yes n/a n/a n/a n/a n/a n/a n/a
84 16.00$               Parking Reimbursement 3/21/2019 3/21/2019 Yes n/a n/a n/a n/a n/a n/a n/a

85 286.62$             Room & Board 3/22/2019 3/22/2019 No
The employee did not use state service contractor to 
book hotel n/a Exception noted n/a n/a n/a n/a

86 23.00$               Parking Reimbursement 3/22/2019 3/22/2019 Yes n/a n/a n/a n/a n/a n/a n/a
87 16.00$               Parking Reimbursement 3/22/2019 3/22/2019 Yes n/a n/a n/a n/a n/a n/a n/a

88 49.82$               Lunch Reimbursement 3/25/2019 3/25/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $49.82 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a
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89 1,333.74$          Flight Reimbursement 3/26/2019 3/26/2019 No
The employee did not use state service contractor to 
book flight. 106.15$                Exception noted n/a n/a n/a n/a

90 5.01$                  Gas reimbursement 6/4/2020 10/29/2019 No
for reimbursements after the termination date and 
employee did not submit their expenses within 5 n/a Exception noted Exception noted n/a n/a Exception noted

91 68.58$               Lunch Reimbursement 3/29/2019 3/29/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $68.58 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees. 53.83$                  n/a n/a n/a Exception noted n/a

92 10.00$               Parking Reimbursement 4/1/2019 4/1/2019 Yes n/a n/a n/a n/a n/a n/a n/a

93 98.19$               Dinner Reimbursement 4/10/2019 4/11/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $98.19 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for an MES employee. Support 
provided does not indicate if all are MES employees. 48.48$                  n/a n/a n/a Exception noted n/a

94 35.49$               Walmart Electronic Expenses 4/11/2019 4/11/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 20.09$                  n/a n/a Exception noted n/a n/a

95 112.32$             Room & Board 4/11/2019 4/11/2019 No
The employee did not use state service contractor to 
book hotel. 10.49$                  Exception noted n/a n/a n/a n/a

96 4.38$                  Snack/incidental purchase 4/11/2019 4/11/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 135.35$                n/a n/a Exception noted n/a n/a

97 7.50$                  Gas reimbursement 4/12/2019 4/12/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. n/a n/a n/a n/a n/a n/a

98 28.70$               Breakfast reimbursement 4/17/2019 4/17/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $28.70 amount relates to 
breakfast for 2 people. The per diem rate for 
breakfast is $10 per person for an MES employee. 
Support provided does not indicate if all are MES 
employees. n/a n/a n/a n/a Exception noted n/a

99 8.00$                  Parking Reimbursement 4/19/2019 4/19/2019 Yes n/a n/a n/a n/a n/a n/a n/a

100 40.92$               Lunch reimbursement 4/19/2019 4/19/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $40.92 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

101 18.00$               Parking Reimbursement 6/4/2020 2/6/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 19.60$                  Exception noted Exception noted n/a n/a Exception noted

102 132.30$             Flight Reimbursement 4/25/2019 4/25/2019 No
The employee did not use state service contractor to 
book flight. n/a Exception noted n/a n/a n/a n/a

103 56.12$               Lunch reimbursement 4/26/2019 4/26/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $56.12 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

104 1,148.60$          Flight Reimbursement 4/29/2019 4/29/2019 No
The employee did not use state service contractor to 
book flight. n/a Exception noted n/a n/a n/a n/a

105 543.94$             Room & Board 4/30/2019 4/30/2019 No
The employee did not use state service contractor to 
book hotel. 33.02$                  Exception noted n/a n/a n/a n/a

106 18.00$               Parking Reimbursement 5/1/2019 5/2/2019 Yes n/a n/a n/a n/a n/a n/a n/a

107 504.27$             Room & Board 5/2/2019 5/3/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

108 13.00$               Parking Reimbursement 5/2/2019 5/2/2019 Yes n/a n/a n/a n/a n/a n/a n/a

109 17.05$               Lunch Reimbursement - 2 personal 5/5/2019 5/5/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $17.05 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

6.87$                    n/a n/a n/a Exception noted n/a
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110 19.47$               Lunch Reimbursement 5/6/2019 5/6/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $19.47 amount relates to 
lunch for 1 person. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a
111 13.00$               Parking Reimbursement 5/6/2019 5/6/2019 Yes n/a n/a n/a n/a n/a n/a n/a

112 97.40$               Vehicle Rental on Travel 6/4/2020 10/22/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

113 99.00$               Parking Reimbursement 6/4/2020 10/29/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

114 573.72$             Room & Board 5/7/2019 5/7/2019 No
The employee did not use state service contractor to 
book hotel. 21.18$                  Exception noted n/a n/a n/a n/a

115 105.63$             Vehicle Rental on Travel 5/7/2019 5/7/2019 Yes n/a n/a n/a n/a n/a n/a n/a
116 75.00$               Parking Reimbursement 5/7/2019 5/7/2019 Yes n/a n/a n/a n/a n/a n/a n/a

117 5.00$                  Gas reimbursement 5/9/2019 5/9/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle.

n/a n/a n/a n/a n/a n/a

118 17.01$               Lunch Reimbursement - 2 personal 5/9/2019 5/9/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $17.01 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee.Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

119 144.78$             Room & Board 5/10/2019 5/10/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

120 5.00$                  Parking Reimbursement 5/10/2019 5/10/2019 Yes n/a n/a n/a n/a n/a n/a n/a
121 3.25$                  EZ Pass expense 5/14/2019 5/14/2019 Yes n/a n/a n/a n/a n/a n/a n/a

122 42.03$               Dinner Reimbursement - 2 guests 5/14/2019 5/14/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $42.03 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for an MES employee. Support 
provided does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

123 59.57$               Dinner Reimbursement 5/14/2019 5/14/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $59.57 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for an MES employee. Support 
provided does not indicate if all are MES employees.

46.94$                  n/a n/a n/a Exception noted n/a

124 49.42$               Dinner Reimbursement 6/4/2020 10/20/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date. The 
per diem rate for dinner is $23 per person for an 
MES employee. Support provided does not indicate if 
all are MES employees. n/a Exception noted Exception noted n/a Exception noted Exception noted

125 85.04$               Dinner Reimbursement 5/15/2019 5/15/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $85.04 amount relates to 
dinner for 3 people. The per diem rate for dinner is 
$25 per person for an MES employee. Support 
provided does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a
126 9.08$                  Lunch Reimbursement 5/15/2019 5/15/2019 Yes n/a 30.80$                  n/a n/a n/a n/a n/a

127 85.04$               Dinner Reimbursement 5/15/2019 5/15/2019 No

Duplicate Expense to item 210. The employee 
submitted the same receipts for both expenses. 
Employee is only eligible for reimbursement for one 
submission thus the whole amount should not have 
been reimbursed. n/a n/a n/a n/a n/a n/a

128 1,175.21$          Room & Board 5/16/2019 5/16/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

129 240.66$             Vehicle Rental on Travel 5/16/2019 5/16/2019 Yes n/a n/a n/a n/a n/a n/a n/a

130 77.92$               Dinner Reimbursement 5/16/2019 5/16/2019 No
Employee notes expense relates to charges incurred 
for meal expenses. The $77.92 amount relates to n/a n/a n/a n/a Exception noted n/a
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131 39.11$               Gas reimbursement 5/16/2019 5/16/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. n/a n/a n/a n/a n/a n/a

132 8.31$                  Gas reimbursement 5/16/2019 5/16/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled n/a n/a n/a n/a n/a n/a

133 110.00$             Parking Reimbursement 5/17/2019 5/17/2019 Yes n/a 28.56$                  n/a n/a n/a n/a n/a

134 456.06$             Room & Board 5/19/2019 5/19/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

135 461.04$             Room & Board 6/4/2020 11/14/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. 67.97$                  Exception noted Exception noted n/a n/a Exception noted

136 4.65$                  Dinner Reimbursement 5/19/2019 5/19/2019 Yes n/a n/a n/a n/a n/a n/a n/a
137 13.00$               Parking Reimbursement 5/19/2019 5/7/2019 Yes n/a n/a n/a n/a n/a n/a n/a
138 86.51$               Vehicle Rental on Travel 5/21/2019 5/21/2019 Yes n/a n/a n/a n/a n/a n/a n/a

139 7.84$                  Popcorn Purchase 5/21/2019 5/21/2019 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

140 848.79$             Room & Board 5/21/2019 5/21/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

141 86.51$               Vehicle Rental on Travel 5/21/2019 5/21/2019 Yes n/a n/a n/a n/a n/a n/a n/a

142 11.91$               Gas reimbursement 5/21/2019 5/21/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. 28.34$                  n/a n/a n/a n/a n/a

143 116.00$             Dinner Reimbursement 5/24/2019 5/24/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $116 amount relates to a 
birthday dinner for 3 people. The per diem rate for 
dinner is $25 per person for an MES employee. 
Support provided does not indicate if all are MES 
employees. n/a n/a n/a n/a Exception noted n/a

144 47.17$               Lunch Reimbursement 5/24/2019 5/24/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $47.17 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

145 28.91$               Gas reimbursement 5/28/2019 5/28/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. n/a n/a n/a n/a n/a n/a

146 10.98$               Snack/incidental purchase 6/4/2020 10/28/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel and 
expense is not listed as an acceptable expense within 
policies provided.

n/a Exception noted Exception noted Exception noted n/a Exception noted

147 157.68$             Room & Board 5/29/2019 5/29/2019 No
The employee did not use state service contractor to 
book hotel. 93.84$                  Exception noted n/a n/a n/a n/a

148 3.00$                  Parking Reimbursement 5/29/2019 5/29/2019 Yes n/a n/a n/a n/a n/a n/a n/a

149 61.15$               Lunch Reimbursement 6/3/2019 6/3/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $61.15 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Support provided 
does not indicate if all are MES employees.

41.05$                  n/a n/a n/a Exception noted n/a
150 26.00$               Parking Reimbursement 6/3/2019 6/3/2019 Yes n/a n/a n/a n/a n/a n/a n/a
151 4.50$                  Parking Reimbursement 6/4/2019 6/4/2019 Yes n/a n/a n/a n/a n/a n/a n/a
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152 51.24$               Dinner Reimbursement 6/5/2019 6/5/2019 No

Employee notes expense relates to charges incurred 
for meal expenses for 2 people. The per diem rate 
for dinner is $25 for an MES employee. Support 
provided does not indicate if all are MES employees.

45.50$                  n/a n/a n/a Exception noted n/a

153 210.80$             Room & Board 6/6/2019 6/6/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

154 18.00$               Parking Reimbursement 6/10/2019 6/10/2019 Yes n/a 81.81$                  n/a n/a n/a n/a n/a
155 12.00$               Parking Reimbursement 6/12/2019 6/12/2019 Yes n/a n/a n/a n/a n/a n/a n/a

156 14.83$               Costco Purchases 6/16/2019 6/16/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 29.61$                  n/a n/a Exception noted n/a n/a

157 108.08$             Vehicle Rental on Travel 6/4/2020 10/29/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

158 36.81$               Gas reimbursement 6/17/2019 6/17/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle.

n/a n/a n/a n/a n/a n/a

159 81.96$               Dinner Reimbursement 6/17/2019 6/17/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $81.96 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for an MES employee. Employee 
notes expense relates to charges incurred for meal 
expenses 24.64$                  n/a n/a n/a Exception noted n/a

160 112.32$             Room & Board 6/18/2019 6/18/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

161 46.22$               Lunch Reimbursement 6/18/2019 6/18/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $46.22 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Employee notes 
expense relates to charges incurred for meal 
expenses n/a n/a n/a n/a Exception noted n/a

162 12.00$               Parking Reimbursement 6/18/2019 6/18/2019 Yes n/a n/a n/a n/a n/a n/a n/a

163 777.00$             Room & Board 6/26/2019 6/26/2019 No
The employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

164 11.13$               Lunch Reimbursement 7/3/2019 7/3/2019 Yes n/a 34.38$                  n/a n/a n/a n/a n/a

165 30.21$               Gas reimbursement 7/8/2019 7/8/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. n/a n/a n/a n/a n/a n/a

166 22.00$               Parking Reimbursement 7/17/2019 7/17/2019 Yes n/a n/a n/a n/a n/a n/a n/a

167 52.52$               Dinner Reimbursement 7/17/2019 7/17/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $52.52 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for an MES employee. Employee 
notes expense relates to charges incurred for meal 
expenses. n/a n/a n/a n/a Exception noted n/a

168 498.83$             Room & Board 6/4/2020 10/15/2019 No
Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and n/a Exception noted Exception noted n/a n/a Exception noted

169 41.57$               Lunch Reimbursement - 4 guests 8/20/2019 8/20/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $41.57 amount relates to 
lunch for 4 people. The per diem rate for lunch is $12 
per person for an MES employee. Employee notes 
expense relates to charges incurred for meal 
expenses. n/a n/a n/a n/a Exception noted n/a

170 8.00$                  Parking Reimbursement 8/21/2019 8/21/2019 Yes n/a n/a n/a n/a n/a n/a n/a

171 59.82$               Lunch Reimbursement 8/21/2019 8/21/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $59.82 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for an MES employee. Employee notes 
expense relates to charges incurred for meal 
expenses. n/a n/a n/a n/a Exception noted n/a

172 99.74$               Dinner Reimbursement 9/8/2019 9/8/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $99.74 amount relates to 
dinner for 3 people.  The per diem rate for dinner is 
$25 for an MES employee. Employee notes expense 
relates to charges incurred for meal expenses.

n/a n/a n/a n/a Exception noted n/a
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173 3,606.88$          Room & Board plus meals 11/21/2019 11/19/2019 No

Expense reflects non-boarding expenses including a 
dinner in the amount of $223.16 (11/18), two 
breakfasts for $15 (11/19 and 11/20), and another 
dinner for $118.23 (11/19). The per diem dinner rate 
is $25 and $10 for breakfast. Additionally, Employee 
did not book through state service contracts to book 
hotel. n/a Exception noted n/a n/a n/a n/a

174 2,599.69$          Room & Board plus meals 11/21/2019 11/21/2019 No

Employees are responsible for submitting their own 
expense reports. The employee purchased two 
different rooms while staying at The Jaffa Tel Aviv, 
see expense 254) for additional room booked. The 
additional room should not have been reimbursed as 
the expense should never had been incurred by the 
employee. Per management, the additional expense 
was due to the other MES employee experiencing 
identity theft. Additionally, the employee was 
reimbursed $151.90 for dinner (11/18/19), $15 for 
breakfast (11/19 and 11/20), and another $172.63 
for dinner (11/19) the dinner per diem rate is $25 
and breakfast per diem rate being $10. Furthermore,  
the expense was not booked through state service 
contracts to book hotel. n/a Exception noted n/a n/a n/a n/a

175 107.04$             Dinner Reimbursement 12/5/2019 12/5/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $107.04 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for an MES employee. Employee 
notes expense relates to charges incurred for meal 
expenses. n/a n/a n/a n/a Exception noted n/a

176 145.49$             Room & Board 12/5/2019 12/5/2019 No
Expense was not booked through state service 
contracts to book hotel. n/a Exception noted n/a n/a n/a n/a

177 284.90$             Room & Board 12/6/2019 12/6/2019 No
Expense was not booked through state service 
contracts to book hotel. n/a Exception noted n/a n/a n/a n/a

178 23.00$               Parking Reimbursement 12/10/2019 12/10/2019 Yes n/a 37.82$                  n/a n/a n/a n/a n/a

179 503.98$             Room & Board 6/4/2020 11/14/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

180 33.81$               Gas reimbursement 12/11/2019 12/11/2019 yes

Expense reflects reimbursement for gas. 
Reimbursement for gas must be based upon a fixed 
rate multiplied by the amount of miles traveled 
unless employee is driving a company owned vehicle. 
Support does not state that the vehicle was 
company owned, however management has 
asserted this was an MES vehicle. 56.58$                  n/a n/a n/a n/a n/a

181 15.00$               Parking Reimbursement 12/11/2019 12/11/2019 Yes n/a n/a n/a n/a n/a n/a n/a

182 93.12$               Lunch Reimbursement 12/12/2019 12/12/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $93.12 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
for an MES employee. Employee notes expense 
relates to charges incurred for meal expenses.

73.19$                  n/a n/a n/a Exception noted n/a

183 65.59$               Lunch Reimbursement 12/13/2019 12/13/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $65.59 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
for an MES employee. Employee notes expense 
relates to charges incurred for meal expenses.

n/a n/a n/a n/a Exception noted n/a

184 119.88$             Room & Board 12/15/2019 12/15/2019 No
Expense was not booked through state service 
contracts to book hotel. n/a Exception noted n/a n/a n/a n/a

185 10.00$               Breakfast Reimbursement 12/18/2019 12/18/2019 Yes n/a n/a n/a n/a n/a n/a n/a
186 11.00$               Parking Reimbursement 12/18/2019 12/18/2019 Yes n/a n/a n/a n/a n/a n/a n/a
187 49.66$               Lyft Expense 3/5/2020 3/5/2020 Yes n/a 18.70$                  n/a n/a n/a n/a n/a

188 155.00$             Harvard misc. expense incurred 3/14/2020 3/14/2020 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

189 50.00$               Conference registration expense 3/26/2020 3/26/2020 Yes n/a 28.92$                  n/a n/a n/a n/a n/a

190 275.51$             Room & Board 6/4/2020 11/12/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted
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191 10.12$               Snack/incidental purchase 6/4/2020 6/17/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not submit their expenses within 5 
days of incurring expense while on travel and 
expense is not listed as an acceptable expense within 
policies provided.

44.12$                  Exception noted Exception noted Exception noted n/a Exception noted

192 30.31$               Gas reimbursement 6/4/2020 10/31/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

193 702.33$             Room & Board 6/4/2020 12/10/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a Exception noted

194 326.00$             Amtrak travel expense 6/4/2020 9/24/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

195 20.21$               Gas reimbursement 6/4/2020 9/23/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

196 6.55$                  Snack/incidental purchase 6/4/2020 9/20/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not submit their expenses within 5 
days of incurring expense while on travel and 
expense is not listed as an acceptable expense within 
policies provided.

n/a Exception noted Exception noted Exception noted n/a Exception noted

197 333.66$             Lunch Reimbursement 6/4/2020 9/20/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. The 
$333.66 amount relates to lunch for 15 people. The 
per diem rate for lunch is $15 per person. 5.05$                    Exception noted Exception noted n/a n/a Exception noted

198 16.50$               Parking Reimbursement 6/4/2020 9/23/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 7.47$                    Exception noted Exception noted n/a n/a Exception noted

199 107.28$             Dinner Reimbursement 6/4/2020 9/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. The receipt 
provided does not include detail and the amount of 
personel in attendance is not written on the receipt. 
The per diem rate for dinner is $23 per person. n/a Exception noted Exception noted n/a Exception noted Exception noted

200 12.00$               Parking Reimbursement 6/4/2020 9/24/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

201 931.83$             Room & Board 6/4/2020 9/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

202 1,014.45$          Room & Board 6/4/2020 9/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

203 197.60$             Flight Expense travel 10/11/2019 10/11/2019 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a
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204 105.28$             Dinner Reimbursement 6/4/2020 9/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee notes expense was reimbursed without a 
receipt. 5.01$                    n/a Exception noted n/a Exception noted Exception noted

205 737.21$             Room & Board 10/17/2019 10/17/2019 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

206 4.00$                  EZ Pass expense 10/20/2019 10/20/2019 Yes n/a n/a n/a n/a n/a n/a

207 480.88$             Room & Board 10/21/2019 10/21/2019 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

208 524.57$             Room & Board 10/23/2019 10/23/2019 No
Employee did not use state service contractor to 
book hotel. 17.03$                  Exception noted n/a n/a n/a n/a

209 9.30$                  Mail expense 10/23/2019 10/23/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 34.57$                  n/a n/a Exception noted n/a n/a

210 22.00$               Parking Reimbursement 10/25/2019 10/25/2019 Yes n/a 60.04$                  n/a n/a n/a n/a n/a

211 7.84$                  Popcorn Purchase 10/25/2019 10/25/2019 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

212 229.79$             Vehicle Rental on Travel 10/25/2019 10/25/2019 Yes n/a 85.04$                  n/a n/a n/a n/a n/a
213 10.59$               Lunch Reimbursement 10/26/2019 10/26/2019 Yes n/a n/a n/a n/a n/a n/a n/a
214 8.90$                  EZ Pass expense 10/29/2019 10/29/2019 Yes n/a n/a n/a n/a n/a n/a n/a

215 108.50$             Dinner Reimbursement 6/4/2020 11/11/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
the receipt provided does not include detail and the 
amount of personel in attendance is not written on 
the receipt. The per diem rate for dinner is noted as 
$23 per person. 52.92$                  n/a Exception noted n/a Exception noted Exception noted

216 878.73$             Room & Board 10/30/2019 10/30/2019 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

217 1.25$                  Parking Reimbursement 10/31/2019 10/31/2019 Yes n/a n/a n/a n/a n/a n/a

218 349.94$             Room & Board 11/5/2019 11/6/2019 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

219 111.69$             Room & Board 11/7/2019 11/7/2019 No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

220 4,482.96$          Flight Reimbursement 11/16/2019 n/a No
Employee did not use state service contractor to 
book hotel. n/a Exception noted n/a n/a n/a n/a

221 85.00$               Parking Reimbursement 11/21/2019 11/21/2019 Yes n/a n/a n/a n/a n/a n/a n/a
222 15.00$               Parking Reimbursement 11/25/2019 11/25/2019 Yes n/a n/a n/a n/a n/a n/a n/a

223 18.00$               Parking Reimbursement 6/4/2020 9/25/2019 No
Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and n/a Exception noted Exception noted n/a n/a Exception noted

224 1,187.79$          Flight Reimbursement 6/4/2020 9/30/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

225 56.00$               Candy/Dessert expenses 6/4/2020 10/9/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date, 
expense is not listed as an acceptable expense within 
policies provided and employee did not submit their 
expenses within 5 days of incurring expense while on 
travel.

n/a n/a Exception noted Exception noted n/a Exception noted

226 18.25$               Dinner Reimbursement 6/4/2020 6/25/2019 No
Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date. n/a n/a Exception noted n/a n/a Exception noted

227 20.14$               Target electronic expense 6/4/2020 9/12/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 91.00$                  n/a Exception noted n/a n/a Exception noted

228 16.50$               Parking Reimbursement 6/4/2020 9/12/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 35.17$                  Exception noted Exception noted n/a n/a Exception noted

229 60.42$               Lunch Reimbursement 6/4/2020 9/26/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. The $60.42  
amount relates to lunch for 2 people. The per diem 
rate for lunch is $15 per person.  Support provided 
does not indicate if all are MES employees.

n/a n/a Exception noted n/a n/a Exception noted

230 61.94$               Lunch Reimbursement 6/4/2020 10/7/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. The $61.94  
amount relates to lunch for 2 people. Per diem rate 
for lunch is $15 per person. Support provided does 
not indicate if all are MES employees. n/a n/a Exception noted n/a n/a Exception noted
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231 24.00$               Parking Reimbursement 6/4/2020 9/11/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

232 15.00$               Parking Reimbursement 6/4/2020 9/10/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
employee did not submit their expenses within 5 
days of incurring expense while on travel. 49.15$                  Exception noted Exception noted n/a n/a Exception noted

233 184.00$             Parking Reimbursement 6/4/2020 7/11/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

234 1.00$                  Parking Reimbursement 6/4/2020 9/4/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

235 461.29$             Room & Board 6/4/2020 9/10/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel 26.24$                  Exception noted Exception noted n/a n/a Exception noted

236 99.74$               Dinner Reimbursement 6/4/2020 9/9/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel.Employee 
notes expense relates to charges incurred for meal 
expenses. The receipt in the amount of $99.74 does 
not specify the number of personal in attendance. 
The per diem rate for dinner is $23 per person.

n/a Exception noted Exception noted n/a Exception noted Exception noted

237 29.68$               Dinner Reimbursement 6/4/2020 8/23/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date. 
Employee notes expense relates to charges incurred 
for meal expenses. The $29.68 amount relates to 
dinner for 1 person. The per diem rate for is $23 per 
person which is $6.68 less per person than actually 
spent, however per inspection of the receipt the 
employee purchased $10 worth of alcohol which is 
not eligible for reimbursement.

n/a n/a Exception noted n/a n/a Exception noted

238 36.86$               Dinner Reimbursement 6/4/2020 7/30/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. Employee 
notes expense relates to charges incurred for meal 
expenses. The $36.86 amount relates to dinner for 1 
person.The per diem rate for dinner is $23 per 
person.

n/a Exception noted Exception noted n/a n/a Exception noted

239 21.65$               Dinner Reimbursement 6/4/2020 7/28/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

240 12.19$               Snack/incidental purchase 6/4/2020 7/30/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and, 
exepense is not listed as an acceptable expense 
within policies provided, and employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted Exception noted n/a Exception noted

241 550.00$             Room & Board 6/4/2020 8/1/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
Employee did not use state service contracts when 
booking hotel/flight and employee did not submit 
their expenses within 5 days of incurring expense 
while on travel. 56.96$                  Exception noted Exception noted n/a n/a Exception noted

242 22.00$               Parking Reimbursement 6/4/2020 7/2/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted
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243 51.76$               Lunch Reimbursement 6/4/2020 6/19/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. . The 
$51.76 amount relates to lunch for 2 people. The per 
diem rate for lunch is $15 per person for an MES 
employee. Support provided does not indicate if all 
are MES employees.

34.22$                  Exception noted Exception noted n/a Exception noted Exception noted

244 22.71$               Breakfast Reimbursement - 2 guests 6/4/2020 6/21/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
employee did not submit their expenses within 5 
days of incurring expense while on travel. The per 
diem rate for dinner is $10 per person for an MES 
employee. Support provided does not indicate if all 
are MES employees. n/a Exception noted Exception noted n/a Exception noted Exception noted

245 38.86$               Lunch Reimbursement 6/4/2020 6/27/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. The $51.76 
amount relates to lunch for 2 people. The per diem 
rate for lunch is $15 per person.  Support provided 
does not indicate if all are MES employees.

n/a Exception noted Exception noted n/a Exception noted Exception noted

246 1,190.38$          Room & Board 6/4/2020 8/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

247 29.00$               Conference registration fee 6/4/2020 8/26/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. n/a Exception noted Exception noted n/a n/a Exception noted

248 22.00$               Dinner Reimbursement 6/4/2020 9/25/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and  
expense was reimbursed without a receipt. n/a n/a Exception noted n/a Exception noted Exception noted

249 29.68$               Dinner Reimbursement 6/4/2020 8/23/2019 No

Duplicate Expense to item 7. The employee 
submitted the same receipts for both expenses. 
Employee is only eligible for reimbursement for one 
submission thus the whole amount should not have 
been reimbursed. 27.52$                  n/a Exception noted n/a n/a Exception noted

250 16.50$               Parking Reimbursement 6/4/2020 8/26/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 29.57$                  Exception noted Exception noted n/a n/a Exception noted

251 67.60$               Dinner Reimbursement 6/4/2020 8/28/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. The $57.60 
amount relates to dinner for 2 people. The per diem 
rate for dinner is $23 per person for MES 
employee's. Support provided does not indicate if all 
are MES employees.

n/a Exception noted Exception noted n/a Exception noted Exception noted

252 1.38$                  Parking Reimbursement 6/4/2020 8/26/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 47.82$                  Exception noted Exception noted n/a n/a Exception noted

253 8.99$                  CVS electronic misc. expense 6/4/2020 n/a No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
expense is not listed as an acceptable expense within 
policies provided and the employee did not submit 
their expenses within 5 days of incurring expense 
while on travel. 74.74$                  Exception noted Exception noted Exception noted n/a Exception noted

254 3.62$                  Parking Reimbursement 6/4/2020 7/16/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
employee did not submit their expenses within 5 
days of incurring expense while on travel. 301.41$                Exception noted Exception noted n/a n/a Exception noted
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255 938.42$             Room & Board 6/4/2020 8/16/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. 284.53$                Exception noted Exception noted n/a n/a Exception noted

256 207.10$             Room & Board 6/4/2020 7/17/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date and 
Employee did not use state service contracts when 
booking hotel/flight and/or the employee did not 
submit their expenses within 5 days of incurring 
expense while on travel. 82.04$                  Exception noted Exception noted n/a n/a Exception noted

257 1,359.00$          Conference registration fee 3/8/2019 3/8/2019 Yes n/a n/a n/a n/a n/a n/a

258 1,215.88$          Room & Board plus meals 3/20/2019 3/20/2019 No

Support states that there were additional charges 
outside of traditional room and board expenses in 
the amount of $216.15 that appear to reflect meal 
expenses. The per diem dinner expense is $25 per 
person and that the breakfast per diem rate is $10 
perperson. The employee stayed 5 days and 4 nights 
and incurred four dinner expenses as well as one 
breakfast expense. The amount related to meal 
reimbursement should have been $110. Employee 
did not use state service contracts to book hotel.

n/a Exception noted n/a n/a n/a n/a

259 111.52$             Dinner Reimbursement 6/4/2020 11/13/2019 No

Employee's last day was 6/1/20 and is not eligible 
for reimbursements after the termination date. The 
per diem rate for dinner is $23 per person. Support 
provided does not indicate if all are MES employees. n/a n/a Exception noted n/a Exception noted Exception noted

260 12.00$               Snack/incidental purchase 6/23/2019 6/23/2019 No
Expense is not listed as an acceptable expense within 
policies provided. n/a n/a n/a Exception noted n/a n/a

261 65.83$               Lunch Reimbursement 7/2/2019 7/2/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $65.83 amount relates to 
lunch for 2 people. The per diem rate for lunch is $12 
per person for MES employee's. Support provided 
does not indicate if all are MES employees.

n/a n/a n/a n/a Exception noted n/a

262 4.17$                  Snack/incidental purchase 7/2/2019 7/2/2019 No
Expense is not listed as an acceptable expense within 
policies provided. 81.12$                  n/a n/a Exception noted n/a n/a

263 73.48$               Dinner Reimbursement 8/24/2019 8/24/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $73.48 amount relates to 
dinner for 2 people. The per diem rate for dinner is 
$25 per person for MES employee's. Support 
provided does not indicate if all are MES employees.

53.59$                  n/a n/a n/a Exception noted n/a

264 32.09$               Lunch Reimbursement 8/29/2019 8/29/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $32.09 amount relates to 
lunch for the employee. The per diem rate for lunch 
is $12 per person. n/a n/a n/a n/a n/a n/a

265 35.49$               Dinner Reimbursement 9/24/2019 9/24/2019 No

Employee notes expense relates to charges incurred 
for meal expenses. The $35.49 amount relates to 
dinner for the employee. The per diem rate for 
dinner is $25 per person. n/a n/a n/a n/a n/a n/a

266 1,411.06$          Room & Board plus meals 10/25/2019 10/25/2019 No

Expense reflects non-boarding expenses including a 
steak dinner in the amount of $160.35. The per diem 
dinner rate is $25 for per person. Employee did not 
book through state service contracts to book hotel.

n/a Exception noted n/a n/a n/a n/a
267 525.00$             Conference registration fee 10/31/2019 10/31/2019 Yes n/a n/a n/a n/a n/a n/a n/a
268 12.07$               Uber Expense for travel 11/25/2019 11/25/2019 Yes n/a n/a n/a n/a n/a n/a n/a

269 995.00$             Flight Expense travel to multi states 1/6/2020 1/6/2020 No
Employee did not use state service contractor to 

book flight. n/a Exception noted n/a n/a n/a n/a

55,889.12$        Sum of total expenses submitted for reimbursement and agreed upon procedures applied to. 3,562.39$             47,052.17$             11,868.26$             948.57$                3,138.78$             11,868.26$             

Duplicate exceptions
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McGrath’s and Sherring’s Attempt to Alter the May 2020 Meeting Minutes 
 
June 16, 2020 Sherring emails Fuller (MES paralegal) requesting “a word version of the May Board minutes for 

review/editing.”  Ex. 1.  During McGrath’s tenure, Sherring routinely received Board minutes:  In a departure 
from past MES procedures, McGrath instructed that Sherring receive the previous month’s Board minutes – 
both open session minutes and closed session minutes (even though Sherring never attended closed sessions).  

 
 
June 17, 2020 9:58 am – Sherring texts McGrath:  “We’re preparing for BOD mtg, 6/25.  Would you like to review the BOD 

mtg minutes from May?”  McGrath responds:  “Yes… offline.”  Ex. 2. 
 
 2:34 pm – Fuller sends Sherring the draft May 2020 open session minutes.  Fuller explained that “Beth 

[Wojton] and Sean [Coleman] have already reviewed [the minutes].  If you have any corrections, just let me 
know, and I’ll fix on my copy.”  Ex. 3. 

 
 4:07 pm – Sherring sends Fuller minor, stylistic edits to the draft meeting minutes.  Ex. 4. 
 

5:54 pm – Fuller forwards Sherrring’s proposed stylistic edits to Wojton and Coleman, and writes:  “[h]e kept 
bugging me, so I sent him a copy to play with.”  Ex. 5. 
 

 
June 27, 2020 2:52 pm – Sherring sends Fuller an email (copying Glass and Coleman) stating:  “Attached, please find:   

(1) Updated May BOD minutes (additional edits and closed session minutes removed) and (2) Updated May 
closed session minutes (separated out from the regular BOD minutes; should probably be put on same template 
as the regular BOD minutes or whichever you see fit).”  Ex. 6.   

 
 For the open session minutes, Sherring proposed deleting most of a section titled “Closed Session,” 

which was required by law.  The paragraphs Sherring proposed deleting summarized the Board’s action 
on McGrath’s “severance” payment (the summary did not mention the Governor’s alleged “approval” of 
the payment).  After Sherring’s proposed edits, the only remaining content about the closed session 
indicated that such a session had occurred.   
  



 2 

 For the closed session minutes, Sherring created a new document and pasted into the document – word-
for-word – the content about the Board’s action on McGrath’s “severance” that he had deleted from the 
open session minutes.  Neither Sherring nor McGrath attended the May 2020 closed session, and would 
have had no basis to describe what occurred during that session.   

 
The effects of Sherring’s proposed edits were to (1) eliminate any reference to McGrath’s “severance” payment 
in the public meeting minutes, and (2) omit from the closed session minutes any reference to the Governor’s 
approval of the payment.     

 
 2:57 pm – Coleman responds to Sherring that “some of the changes are not consistent with the Open Meetings 

Act requirements.”  Coleman asks Sherring “Why are you requesting these changes?”  Ex. 7. 
 
 3:14 pm – Glass responds to Coleman, instructing him to make Sherring’s edits “as soon as possible” unless a 

statute or regulation prohibited Sherring’s edits.  Ex. 8. 
 

7:23 pm – Coleman emails Glass explaining why Sherring’s edits should be rejected.  (MES redacted the 
substance of Coleman’s email to Glass, because MES is asserting attorney-client privilege.)  Ex. 9.   
 

  
June 28, 2020 2:52 pm – Fuller emails Sherring to inform him that “Sean has discussed your proposed edits to the Closed 

Session section with Dr. Glass, and they both agreed the original language should remain.  Other edits have 
been incorporated.”  Ex. 10. 

 
5:20 pm – Sherring circulates to the Board the final versions of the open and closed sessions from May 2020 
Board meeting.  Ex. 11. 
 

 The final open session minutes include the Board’s action on McGrath’s requested “severance.”  Ex. 12. 
 

 Among other things, the final closed session minutes (which include a more detailed account of the 
Board’s approval of the “severance”) provide:  “Mr. McGrath had assured Mr. Snee that the Governor 
was aware of the proposed severance payment and did not object.”  Ex. 13.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EXHIBIT 1 



From: Matthew Sherring <msherring@menv.com>
Sent: Tue, 16 Jun 2020 20:42:53 +0000
To: Pamela Fuller <pfuller@menv.com>
Subject: May BOD Minutes
Hi Pam – please can you share a word version (either by OneDrive or attachment) of the May BOD
minutes for review/editing?
Thank you,
Matthew
Matthew Sherring
Director, Operations
259 Najoles Road, Millersville, MD 21108
msherring@menv.com | menv.com
410.729.8239 (office) | 443.618.4875 (mobile)
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From: Pamela Fuller
To: Matthew Sherring
Subject: RE: May BOD Minutes
Date: Wednesday, June 17, 2020 2:34:56 PM
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Pamela Fuller​

Senior Paralegal
259 Najoles Road, Millersville, MD  21108
pfuller@menv.com  | menv.com
410.729.8243 (office)

From: Matthew Sherring 
Sent: Wednesday, June 17, 2020 2:17 PM
To: Pamela Fuller <pfuller@menv.com>
Subject: RE: May BOD Minutes
 
Thank you, Pam. I do not access the K drive remotely. Can you share via OneDrive or as an
attachment?
 
Sincerely,
Matthew
 

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com

mailto:pfuller@menv.com
mailto:msherring@menv.com
https://www.menv.com/
mailto:pfuller@menv.com
https://www.menv.com/
tel:410.729.8243
https://www.facebook.com/MDEnvironmentalService
https://www.linkedin.com/company/maryland-environmental-service
https://www.instagram.com/marylandenvironmentalservice/
https://www.youtube.com/channel/UCqB_MYT4LULf65pfhdRVaZg
https://meswave-itservicesmenv.msappproxy.net/About/Strategic%20Plan%20Keys.pdf
mailto:msherring@menv.com
https://www.menv.com/


410.729.8239 (office)  | 443.618.4875 (mobile)

From: Pamela Fuller 
Sent: Wednesday, June 17, 2020 2:15 PM
To: Matthew Sherring <msherring@menv.com>
Subject: RE: May BOD Minutes
 
It  can be found here:  K:\EXECUTIVE\BOD Meeting Files\BOD 2020\06 June 2020\Minutes - June
2020 DRAFT - new letterhead.docx
 
 

Pamela Fuller​

Senior Paralegal
259 Najoles Road, Millersville, MD  21108
pfuller@menv.com  | menv.com
410.729.8243 (office)

From: Matthew Sherring 
Sent: Wednesday, June 17, 2020 11:41 AM
To: Pamela Fuller <pfuller@menv.com>
Subject: RE: May BOD Minutes
 
Hi Pam – Thank you for the update. It’s a significantly more efficient process to edit the word
version, as we’ve done historically. Please share the word document.
 
Sincerely,
Matthew
 

Matthew Sherring ​

Director, Operations
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BOARD OF DIRECTORS  
MEETING MINUTES 

MEETING 5-20  
May 28, 2020 

 
LOCATION:    Conference/Video Call 
               
TIME:   9:30 a.m. 
 
DIRECTORS PRESENT:  Roy McGrath, Chairman (video) 

Beth Wojton, Deputy Director (video) 
Michael C. Harris, Treasurer (video) 
Richard P. Streett, Jr., V.M.D., Secretary (video) 
Joseph Snee, Esq.   (phone) 
Leslie Jackson-Jenkins, Esq. (phone)  
J.P. Smith (phone) 
William Addison (video) 
Morgan Hall (video) 

 
DIRECTORS ABSENT:    
 
OTHERS PRESENT:  Sean L. Coleman, Esq. (phone) 

Steve Tomczewski (phone) 
Tammy Banta (phone) 
Jason Gillespie (phone) 
Vishal Bhatia (phone) 
Steve Pennington (phone) 
Dan Faoro (phone) 
Matthew Sherring (phone) 
Hattie Crosby (phone) 
Pamela Fuller (phone) 
  
 
CALL TO ORDER 

 Mr. McGrath called the meeting to order at 9:30 a.m.  Some board members were 
visible to one another via video connection.   
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MINUTES 

Mr. McGrath requested discussion or a motion for the approval of the minutes of 
the meeting of April 30, 2020.  Mr. Addison made a motion to approve the minutes, and 
Mr. Smith seconded.  The minutes were unanimously approved.    

DIRECTOR’S REPORT 

  Mr. McGrath provided a Covid19 update.  The agency is doing well, and 
operating smoothly.  Several teammates have tested positive, but have already 
recovered, or are doing better, and expected to be well again soon.  Most cases have 
been in Prince George’s County, but there have been a few hot-spots on the Eastern 
Shore recently.  Governor Hogan has been lifting restrictions as the number of cases has 
been rising at a less steep rate, and hospitalizations have been leveling out.  Testing 
efforts have increased State-wide.  Operations at MES should be returning to normal in 
phases.  Teleworking will continue where possible.   

The agency is on track for its best financial year yet.  This is a remarkable 
accomplishment.  The team remains cautious going forward, as many clients will be 
seeing a decrease in revenues.  MES will need to continue to expand its business 
relationships. 

Mr. McGrath has accepted the position of the Governor’s Chief of Staff and will 
start his new job on Monday, June 1st.  He wished to express his thanks to the leadership 
team for the great work they have done, and will continue to do.   The Governor will be 
appointing a new Director in due time.  Mr. Snee expressed the appreciation of the 
Board for his service.   

AGENCY ACTIVITY REPORT 

Mr. McGrath presented the Agency Activity Report.  Questions regarding work at 
the Cox Creek Dredged Material Containment Facility, Seagirt Marine Terminal and 
Brown Station Landfill proposals were addressed.   Ms. Banta indicated there may be 
some budget reductions on MDOT/MPA projects, and some work may be delayed, but 
will most likely still occur.  Dredging the channels is a critical component of shipping, 
and the material has to go somewhere.  The dikes must be raised and widened to accept 
new material.  Mr. Tomczewski indicated the work at the Brown Station Landfill is in a 
similar situation, the landfill capacity must be expanded to continue to accept new 
waste.   
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STRATEGIC PARTNERSHIP REPORT 

 Mr. Pennington’s team has been building a municipality matrix based on size to 
help evaluate budget availability within different areas.  This should be completed by 
mid-June.  They are also looking at omnibus agreements in different areas, similar to 
the contract MES has with St. Mary’s County.   A meeting is scheduled with the City of 
Cumberland for next week to discuss staffing and operational issues.   

 Mr. Snee inquired into the status of the Garrett County operations.  Mr. Gillespie 
advised all is going well.  They came in under budget this year, and the County has asked 
for more services next year.  Ms. Wojton indicated a letter is being drafted to the 
Commissioners listing the accomplishments made this year, and cost savings provided 
by MES. 

FINANCIAL REPORT 

 Mr. Harris presented the April 2020 financial report. March closed with over 
$165 million in total revenue, which is higher than FY 19 at the same point.   Direct 
labor is at $29.7 million, about 10% higher than FY19. The change in net assets is higher 
than it was at this point in FY19, despite the FY20 overhead rate being lower. There have 
been no snow events this year, which has positively impacted fringe recovery.  The lower 
overhead rates have allowed MES to pass cost savings on to the customers.   Cash and 
Investments are $2 million lower than last year mainly due to the early BEST payout. If 
not for the early Best payout, the amounts would be comparable to FY19 at the same 
point.  The Equipment Fund is doing well.  MES should end the year with an increase of 
$4 million in net assets.   

The list of accounts past 90 days is longer than usual, but Finance staff and 
project managers are in constant contact with customers.  Many of the accounts were 
paid after the end of the month.   Late payments are expected as customers have limited 
access to hard copy records and facilities due to the Covid-19 pandemic. As of May 22nd, 
SHA had paid over $800,000 and other payments are now in the pipeline.   

FY21 will be challenging.  Decisions will be made as State partners make 
decisions.  At this point, DBM is not planning to cut any State Reimbursable projects as 
they are essential and critical services. 

The financial auditors will start field work in a few weeks.  A share site has been 
setup for documents.  This will be the first year conducting a full financial audit with 
Workday.   
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Mr. Snee asked what could be done about the Sudlersville outstanding invoices.  
He expressed concern that the debt is increasing and they will never be able to repay 
MES in full.  It is very small town, with little likelihood their revenues will increase.  Mr. 
Gillespie addressed a proposed BMX track and detention facility the town is hoping will 
increase tourism and revenue within the Town.  Mr. Coleman was asked to review the 
contract between MES and the Town. 

HUMAN RESOURCES REPORT 

 Ms. Wojton reported that the agency currently has 851 total positions.  Hiring for 
open positions is ongoing, despite the closures.  The vacancy rate is currently 4.23%; 
once all the new hires are brought on board it will be 3.59%.   

PROCUREMENT ITEMS 

 Ms. Crosby introduced Item 1. The procurement is for upgrades to boiler 1 and 3 
controls at MCI-Hagerstown by Limbach Co.  Ms. Jenkins made the motion to approve 
the item, Mr. Harris seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 2.  The procurement is for a new landfill compactor 
for the Midshore II Landfill.  Dr. Streett made the motion to approve the item, Mr. 
Smith seconded.  The motion passed unanimously.   

 Ms. Crosby introduced Item 3.  The procurement is for sewer improvements 
provided by Insituform Technologies at the Rocky Gap State Park.  Ms. Jenkins made 
the motion to approve the item, Mr. Hall seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 4. The procurement is for Continuity of Operations, 
bicycle routes, local data annual submissions and TMDL GIS support services for 
MDOT/SHA provided by Whitney, Bailey, Cox and Magnani.  Mr. Addison made the 
motion to approve the item, Ms. Wojton seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 5. The procurement is for 2019/2020 analysis, 
extraction, publication, local data capture and conflation and associated Highway 
Performance Monitoring support services for MDOT/SHA provided by Whitney, Bailey, 
Cox and Magnani.  Mr. Harris made the motion to approve the item, Mr. Hall seconded.  
The motion passed unanimously. 

 Ms. Crosby introduced Item 6.  The procurement is for Cox Creek Expanded, 
Task 5 – Tronox Facility environmental remediation evaluation conducted by Anchor 
QEA.  Mr. Snee made the motion to approve the item, Mr. Smith seconded.  The motion 
passed unanimously. 
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 Ms. Crosby introduced Item 7.  The procurement is for spillway modifications at 
the Masonville Dredged Material Containment Facility.  Dr. Streett made the motion to 
approve the item, Mr. Addison seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 8.  The procurement is for a complete engine 
repower of the Poplar Island crew boat Terrapin.  The Terrapin will be used in 
conjunction with the new crew boat currently being built.  Mr. Snee made the motion to 
approve the item, Dr. Streett seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 9.  The procurement is for the supply and barge 
delivery of stone aggregate to Poplar Island by FTC Aggregates.  Mr. Harris made the 
motion to approve the item, Ms. Jenkins seconded.  The motion passed unanimously. 

  The Board Notifications were reviewed. 

LEGAL REPORT 

 Mr. Coleman advised that the Midshore I closure cap case that had been 
scheduled for trial in July has been postponed.  A new pre-trial conference has been 
scheduled for August, with a new trial date expected for late Fall or Winter.   

Assistant Attorney General William J. Selle will be retiring the end of July.  His 
position has been advertised, and Mr. Coleman hopes to bring a replacement on board 
before Mr. Selle leaves.   The Board expressed their appreciation for Mr. Selle’s service. 

OLD/NEW BUSINESS 

The next meeting is scheduled for June 25, 2020 at 9:30 a.m.   

CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code Ann., Gen. Prov. §3-305(b)(1), Mr. 
Snee made a motion that the Board enter closed session to discuss the compensation of 
a specific employees of the Maryland Environmental Service, and to approve the 
minutes of a prior closed meeting session.  Dr. Streett seconded the motion, all 
members voted in favor of closing the meeting.  Mr. McGrath announced that the 
meeting of the Board of Directors would immediately adjourn following the closed 
session.  The public meeting then ended at 10:38 a.m..  The Board members and Mr. 
Coleman then called into a secure conference phone line.   

Present at the start of the closed session of the Board were Board members 
McGrath, Wojton, Harris, Streett, Snee, Jackson-Jenkins, Smith, Addison, Hall, and 
Assistant Attorney General Coleman.  At the start of the closed session Mr. McGrath 
requested a motion for the approval of the minutes of the closed session from the 
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meeting of October 31, 2019.  Dr. Streett made the motion to approve the minutes and 
Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Director McGrath left the closed session and did not participate in 
the remainder of the Board meeting. 

Mr. Snee, as Chair of the Human Relations Committee of the Board initiated a 
discussion regarding the compensation of the Director of the Maryland Environmental 
Service, who would be leaving his position as Director on May 31 to take another 
position in State government.  Following the discussion, the Board members then 
present unanimously approved a motion to (i) pay the Director a severance equal to one 
year’s salary, (ii) reimburse the Director $5,250 for tuition expenses, (iii) permit the 
Director to retain the use of the laptop computer and cell phone he had been issued by 
the agency. 

At 11:12 a.m. Ms. Wojton left the closed session and did not participate in the 
remainder of the Board Meeting. 

Mr. Snee, as Chair of the Human Relations Committee, initiated a discussion 
regarding the compensation of the Deputy Director of the Maryland Environmental 
Service.  Following the discussion, the Board members then present unanimously 
approved a motion to establish the Deputy Director’s salary to be the same amount as 
the Director’s salary, effective June 1, 2020, The motion further provided that the 
Deputy Director shall be paid this salary during the period the position of Director of 
Maryland Environmental Service is vacant.  Upon the appointment of a new Director 
the Deputy Director’s salary would then revert to the salary in effect on May 31, 2020.  

The closed session then ended, and the Board meeting adjourned, at 11:21 a.m. 

 

 

 

              
RICHARD P. STREETT, JR., V.M.D  BETH WOJTON 
SECRETARY     DEPUTY DIRECTOR 
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CALL TO ORDER 

 Mr. McGrath called the meeting to order at 9:30 a.m.  Some board members were 
visible to one another via video connection.   
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MINUTES 

Mr. McGrath requested discussion or a motion for the approval of the minutes of 
the meeting of April 30, 2020.  Mr. Addison made a motion to approve the minutes, and 
Mr. Smith seconded.  The minutes were unanimously approved.    

DIRECTOR’S REPORT 

  Mr. McGrath provided a COVID-19ovid19 update.  The organization agency is 
doing well, and operating smoothly.  Several teammates have tested positive, but have 
already recovered, or are doing better, and expected to be well again soon.  Most cases 
have been in Prince George’s County, but recently there have been a few hot -spots on 
the Eastern Shore recently.  Governor Hogan has been lifting restrictions as the number 
of cases has been rising at a loweress steep rate, and hospitalizations have been leveling 
out.  Testing efforts have increased State-wide.  Operations at MES are likelyshould be 
to returning to normal in phases.  Teleworking will continue where possible.   

The organizationagency is on track for its best financial year yet, .  Thiswhich is a 
remarkable accomplishment.  The team remains cautious going forward, as many clients 
will be seeing a decrease in revenues.  MES will need to continue to focus on expanding 
its business relationships. 

Mr. McGrath has accepted the position of the Governor’s Chief of Staff and will 
start his new rolejob on Monday, June 1st.  He wished to express his thanks to the 
leadership team for the great work they have done, anddone and will continue to do 
moving forward.   The Governor will be appointing a new Director in due time.  Mr. 
Snee expressed the appreciation of the Board for his service.   

AGENCY ACTIVITY REPORT 

Mr. McGrath presented the Agency Activity Report.  Questions regarding work at 
the Cox Creek Dredged Material Containment Facility, Seagirt Marine Terminal and 
Brown Station Landfill proposals were addressed.    Ms. Banta indicated that there may 
be some budget reductions on MDOT /MPA projects, and some work may be delayed, 
but will most likely still occur.  Dredging the channels is a critical component of 
shipping, and the material has to go somewhere.  The dikes must be raised and widened 
to accept new material.  Mr. Tomczewski indicated that the work at the Brown Station 
Landfill is in a similar situation, thesituation; the landfill capacity must be expanded to 
continue to accept new waste.   
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STRATEGIC PARTNERSHIP REPORT 

 Mr. Pennington’s team has been building a municipality matrix based on size to 
help evaluate budget availability within different areas.  This should be completed by 
mid-June.  They are also looking at omnibus agreements in different areas, similar to 
the contract MES has with St. Mary’s County.   A meeting is scheduled with the City of 
Cumberland for next week to discuss staffing and operational issues.   

 Mr. Snee inquired into the status of the Garrett County operations.  Mr. Gillespie 
advised all is going well.  They came in under budget this year, and the County has asked 
for more services next year.  Ms. Wojton indicated a letter is being drafted to the 
Commissioners listing the accomplishments made this year, and cost savings provided 
by MES. 

FINANCIAL REPORT 

 Mr. Harris presented the April 2020 financial report. March closed with over 
$165 million in total revenue, which is higher than FY 19 at the same point.   Direct 
labor is at $29.7 million, about 10% higher than FY19. The change in net assets is higher 
than it was at this point in FY19, despite the FY20 overhead rate being lower. There have 
been no snow events this year, which has positively impacted fringe recovery.  The lower 
overhead rates have allowed MES to pass cost savings on to the customers.   Cash and 
Investments are $2 million lower than last year mainly due to the early BEST payout. If 
not for the early Best payout, the amounts would be comparable to FY19 at the same 
point.  The Equipment Fund is doing well.  MES should end the year with an increase of 
$4 million in net assets.   

The list of accounts past 90 days is longer than usual, but Finance staff and 
project managers are in constant contact with customers.  Many of the accounts were 
paid after the end of the month.   Late payments are expected as customers have limited 
access to hard copy records and facilities due to the COVIDovid-19 pandemic. As of May 
22nd, MDOT SHA had paid over $800,000 and other payments are now in the pipeline.   

FY21 will be challenging.  Decisions will be made as State partners make 
decisions.  At this point, DBM is not planning to cut any State Reimbursable projects as 
they are essential and critical services. 

The financial auditors will start field work in a few weeks.  A share site has been 
setup for documents.  This will be the first year conducting a full financial audit with 
Workday.   
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Mr. Snee asked what could be done about the Sudlersville outstanding invoices.  
He expressed concern that the debt is increasing and they will never be able to repay 
MES in full.  It is very small town, with little likelihood their revenues will increase.  Mr. 
Gillespie addressed a proposed BMX track and detention facility the town is hoping will 
increase tourism and revenue within the Town.  Mr. Coleman was asked to review the 
contract between MES and the Town. 

HUMAN RESOURCES REPORT 

 Ms. Wojton reported that the agency currently has 851 total positions.  Hiring for 
open positions is ongoing, despite the closures.  The vacancy rate is currently 4.23%; 
once all the new hires are brought on board it will be 3.59%.   

PROCUREMENT ITEMS 

 Ms. Crosby introduced Item 1. The procurement is for upgrades to boiler 1 and 3 
controls at MCI-Hagerstown by Limbach Co.  Ms. Jenkins made the motion to approve 
the item, Mr. Harris seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 2.  The procurement is for a new landfill compactor 
for the Midshore II Landfill.  Dr. Streett made the motion to approve the item, Mr. 
Smith seconded.  The motion passed unanimously.   

 Ms. Crosby introduced Item 3.  The procurement is for sewer improvements 
provided by Insituform Technologies at the Rocky Gap State Park.  Ms. Jenkins made 
the motion to approve the item, Mr. Hall seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 4. The procurement is for Continuity of Operations, 
bicycle routes, local data annual submissions and TMDL GIS support services for MDOT 
/SHA provided by Whitney, Bailey, Cox and Magnani.  Mr. Addison made the motion to 
approve the item, Ms. Wojton seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 5. The procurement is for 2019/2020 analysis, 
extraction, publication, local data capture and conflation and associated Highway 
Performance Monitoring support services for MDOT /SHA provided by Whitney, Bailey, 
Cox and Magnani.  Mr. Harris made the motion to approve the item, Mr. Hall seconded.  
The motion passed unanimously. 

 Ms. Crosby introduced Item 6.  The procurement is for Cox Creek Expanded, 
Task 5 – Tronox Facility environmental remediation evaluation conducted by Anchor 
QEA.  Mr. Snee made the motion to approve the item, Mr. Smith seconded.  The motion 
passed unanimously. 



Board of Directors Minutes 
May 28, 2020 
Page 5 
 

 Ms. Crosby introduced Item 7.  The procurement is for spillway modifications at 
the Masonville Dredged Material Containment Facility.  Dr. Streett made the motion to 
approve the item, Mr. Addison seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 8.  The procurement is for a complete engine 
repower of the Poplar Island crew boat Terrapin.  The Terrapin will be used in 
conjunction with the new crew boat currently being built.  Mr. Snee made the motion to 
approve the item, Dr. Streett seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 9.  The procurement is for the supply and barge 
delivery of stone aggregate to Poplar Island by FTC Aggregates.  Mr. Harris made the 
motion to approve the item, Ms. Jenkins seconded.  The motion passed unanimously. 

  The Board Notifications were reviewed. 

LEGAL REPORT 

 Mr. Coleman advised that the Midshore I closure cap case that had been 
scheduled for trial in July has been postponed.  A new pre-trial conference has been 
scheduled for August, with a new trial date expected for late Fall or Winter.   

Assistant Attorney General William J. Selle will be retiring the end of July.  His 
position has been advertised, and Mr. Coleman hopes to bring a replacement on board 
before Mr. Selle leaves.   The Board expressed their appreciation for Mr. Selle’s service. 

OLD/NEW BUSINESS 

The next meeting is scheduled for June 25, 2020 at 9:30 a.m.   

CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code Ann., Gen. Prov. §3-305(b)(1), Mr. 
Snee made a motion that the Board enter closed session to discuss the compensation of 
a specific employees of the Maryland Environmental Service, and to approve the 
minutes of a prior closed meeting session.  Dr. Streett seconded the motion, all 
members voted in favor of closing the meeting.  Mr. McGrath announced that the 
meeting of the Board of Directors would immediately adjourn following the closed 
session.  The public meeting then ended at 10:38 a.m..  The Board members and Mr. 
Coleman then called into a secure conference phone line.   

Present at the start of the closed session of the Board were Board members 
McGrath, Wojton, Harris, Streett, Snee, Jackson-Jenkins, Smith, Addison, Hall, and 
Assistant Attorney General Coleman.  At the start of the closed session Mr. McGrath 
requested a motion for the approval of the minutes of the closed session from the 
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meeting of October 31, 2019.  Dr. Streett made the motion to approve the minutes and 
Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Director McGrath left the closed session and did not participate in 
the remainder of the Board meeting. 

Mr. Snee, as Chair of the Human Resourceslations Committee of the Board 
initiated a discussion regarding the compensation of the Director of the Maryland 
Environmental Service, who would be leaving his position as Director on May 31 to take 
another position in State government.  Following the discussion, the Board members 
then present, unanimously approved a motion to (i) pay the Director a severance equal 
to one year’s salary, (ii) reimburse the Director $5,250 for tuition expenses, (iii) permit 
the Director to retain the use of the laptop computer and cell phone he had been issued 
by the agency. 

At 11:12 a.m. Ms. Wojton left the closed session and did not participate in the 
remainder of the Board Meeting. 

Mr. Snee, as Chair of the Human Resourceslations Committee, initiated a 
discussion regarding the compensation of the Deputy Director of the Maryland 
Environmental Service.  Following the discussion, the Board members then present, 
unanimously approved a motion to establish the Deputy Director’s salary to be the same 
amount as the Director’s salary, effective June 1, 2020., The motion further provided 
that the Deputy Director shall be paid this salary during the period the position of 
Director of Maryland Environmental Service is vacant.  Upon the appointment of a new 
Director, the Deputy Director’s salary would then revert to the salary in effect on May 
31, 2020.  

The closed session then ended, and the Board meeting adjourned, at 11:21 a.m. 

 

 

 

              
RICHARD P. STREETT, JR., V.M.D  BETH WOJTON 
SECRETARY     DEPUTY DIRECTOR 
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Beth Wojton​

Deputy Director, MES
259 Najoles Road, Millersville, MD  21108
bwojton@menv.com  | menv.com
410.729.8203 (office)  | 410.980.6312 (mobile)

From: Pamela Fuller <pfuller@menv.com>
Sent: Wednesday, June 17, 2020 5:54:40 PM
To: Beth Wojton <bwojton@menv.com>
Cc: Sean Coleman <scoleman@menv.com>
Subject: FW: May BOD Minutes
 
He kept bugging me, so I sent him a copy to play with.  It’s up to you guys if you want me to include. 
Some of it I am fine with, but do we really want to replace “agency” with “organization”?   
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Senior Paralegal
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pfuller@menv.com  | menv.com
410.729.8243 (office)

From: Matthew Sherring 
Sent: Wednesday, June 17, 2020 4:07 PM
To: Pamela Fuller <pfuller@menv.com>
Subject: RE: May BOD Minutes
 
Please see attached.
 
Thank you,
Matthew
 

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com
410.729.8239 (office)  | 443.618.4875 (mobile)

From: Pamela Fuller 
Sent: Wednesday, June 17, 2020 2:34 PM
To: Matthew Sherring <msherring@menv.com>
Subject: RE: May BOD Minutes
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From: Matthew Sherring 
Sent: Wednesday, June 17, 2020 2:17 PM
To: Pamela Fuller <pfuller@menv.com>
Subject: RE: May BOD Minutes
 
Thank you, Pam. I do not access the K drive remotely. Can you share via OneDrive or as an
attachment?
 
Sincerely,
Matthew
 

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com
410.729.8239 (office)  | 443.618.4875 (mobile)

From: Pamela Fuller 
Sent: Wednesday, June 17, 2020 2:15 PM
To: Matthew Sherring <msherring@menv.com>
Subject: RE: May BOD Minutes
 
It  can be found here:  K:\EXECUTIVE\BOD Meeting Files\BOD 2020\06 June 2020\Minutes - June
2020 DRAFT - new letterhead.docx
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259 Najoles Road, Millersville, MD  21108
pfuller@menv.com  | menv.com
410.729.8243 (office)

From: Matthew Sherring 
Sent: Wednesday, June 17, 2020 11:41 AM
To: Pamela Fuller <pfuller@menv.com>
Subject: RE: May BOD Minutes
 
Hi Pam – Thank you for the update. It’s a significantly more efficient process to edit the word
version, as we’ve done historically. Please share the word document.
 
Sincerely,
Matthew
 

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com
410.729.8239 (office)  | 443.618.4875 (mobile)

From: Pamela Fuller 
Sent: Tuesday, June 16, 2020 5:21 PM
To: Matthew Sherring <msherring@menv.com>
Subject: Re: May BOD Minutes
 
Beth and Sean have already reviewed.  If you have any corrections, just let me know, and I'll fix
on my copy.  
 
 

Pamela Fuller ​

Senior Paralegal
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From: Matthew Sherring <msherring@menv.com>
Sent: Tuesday, June 16, 2020 4:42 PM
To: Pamela Fuller <pfuller@menv.com>
Subject: May BOD Minutes
 
Hi Pam – please can you share a word version (either by OneDrive or attachment) of the May BOD
minutes for review/editing?

Thank you,
Matthew

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com
410.729.8239 (office)  | 443.618.4875 (mobile)
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From: Matthew Sherring
To: Pamela Fuller
Cc: Charles C. Glass; Sean Coleman
Subject: Updated BOD Minutes
Date: Saturday, June 27, 2020 2:52:25 PM
Attachments: image227021.png

image987019.png
image025117.png
image558343.png
image771816.png
image368304.png
Minutes - May 2020 DRAFT w MCS edits.docx
BOD - MAY Closed Session Minutes.docx

Hi Pam –  Please excuse the short notice, but it has been brought to my attention that we have some
additional edits to the May BOD minutes.
 
Attached, please find:
 

Updated May BOD minutes (additional edits and closed session minutes removed)
Updated May closed session minutes (separated out from the regular BOD minutes; should
probably be put on same template as the regular BOD minutes or whichever you see fit)

Can you make these changes? I’m happy to reshare with BOD and staff once updated. Also, if there
is anything else that we’re not thinking of, please let us know.
 
Sincerely,
Matthew

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com
410.729.8239 (office)  | 443.618.4875 (mobile)
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BOARD OF DIRECTORS  
MEETING MINUTES 

MEETING 5-20  
May 28, 2020 

 
LOCATION:    Conference/Video Call 
               
TIME:   9:30 a.m. 
 
DIRECTORS PRESENT:  Roy McGrath, Chairman (video) 

Beth Wojton, Deputy Director (video) 
Michael C. Harris, Treasurer (video) 
Richard P. Streett, Jr., V.M.D., Secretary (video) 
Joseph Snee, Esq.   (phone) 
Leslie Jackson-Jenkins, Esq. (phone)  
J.P. Smith (phone) 
William Addison (video) 
Morgan Hall (video) 

 
DIRECTORS ABSENT:    
 
OTHERS PRESENT:  Sean L. Coleman, Esq. (phone) 

Steve Tomczewski (phone) 
Tammy Banta (phone) 
Jason Gillespie (phone) 
Vishal Bhatia (phone) 
Steve Pennington (phone) 
Dan Faoro (phone) 
Matthew Sherring (phone) 
Hattie Crosby (phone) 
Pamela Fuller (phone) 
  
 
CALL TO ORDER 

 Mr. McGrath called the meeting to order at 9:30 a.m. The video connection 
provided the ability for bSome board members to be were visible to one another via 
video connection.   
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MINUTES 

Mr. McGrath requested discussion or a motion for the approval of the minutes of 
the meeting of April 30, 2020.  Mr. Addison made a motion to approve the minutes, and 
Mr. Smith seconded.  The minutes were unanimously approved.    

DIRECTOR’S REPORT 

  Mr. McGrath provided a COVID-19ovid19 update.  The organization agency is 
doing well, and operating smoothly.  Several teammates have tested positive, but have 
already recovered, or are doing better, and expected to be well again soon.  Overall, 
Mmost Maryland COVID-19 cases have been in the Washington Metropolitan 
areaPrince George’s County, also  but there have been a few hot -spots elsewhere 
including on the Eastern Shore recently.  Governor Hogan has been easinglifting 
restrictions as the number of cases has been rising at a less steep ratedeclining, and 
hospitalizations have been leveling out.  Testing efforts have increased State-wide.  
Operations at MES are likelyshould be to returning to normal in phases.  Teleworking is 
expected will to continue aswhere possible.   

The organizationagency is on track for its best financial year everyet. .  TThishis is 
a remarkable accomplishment.  The team remains cautious going forward, as many 
clients will be seeing a decrease in revenues.  MES shouldwill need to continue to 
focusing on expanding its business relationships. 

Mr. McGrath announced that he has accepted the position of the Governor’s 
Chief of Staff for the State of Maryland in the Office of the Governor and will start his 
new rolejob on Monday, June 1st.  He wished to express his thanks to the leadership 
team for the great work they have done, anddone and will continue to do moving 
forward.   The Governor will be appointing a new Director in due time.  Mr. Snee 
expressed the appreciation of the Board for Mr. McGrath’s his service.   

AGENCY ACTIVITY REPORT 

Mr. McGrath presented the Agency Activity Report.  Questions regarding work at 
the Cox Creek Dredged Material Containment Facility, Seagirt Marine Terminal and 
Brown Station Landfill proposals were addressed.    Ms. Banta indicated that there may 
be some budget reductions on MDOT /MPA projects, and some work may be delayed, 
but will most likely still occur.  Dredging the channels is a critical component of 
shipping, and the material has to go somewhere.  The dikes must be raised and widened 
to accept new material.  Mr. Tomczewski indicated that the work at the Brown Station 
Landfill is in a similar situation, thesituation; the landfill capacity must be expanded to 
continue to accept new waste.   
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STRATEGIC PARTNERSHIP REPORT 

 Mr. Pennington’s team has been building a municipality matrix based on size to 
help evaluate budget availability within different areas.  This should be completed by 
mid-June.  They are also looking at omnibus agreements in different areas, similar to 
the contract MES has with St. Mary’s County.   A meeting is scheduled with the City of 
Cumberland for next week to discuss staffing and operational issues.   

 Mr. Snee inquired into the status of the Garrett County operations.  Mr. Gillespie 
advised all is going well.  They came in under budget this year, and the County has asked 
for more services next year.  Ms. Wojton indicated a letter is being drafted to the 
Commissioners listing the accomplishments made this year, and cost savings provided 
by MES. 

FINANCIAL REPORT 

 Mr. Harris presented the April 2020 financial report. March closed with over 
$165 million in total revenue, which is higher than FY 19 at the same point.   Direct 
labor is at $29.7 million, about 10% higher than FY19. The change in net assets is higher 
than it was at this point in FY19, despite the FY20 overhead rate being lower. There have 
been no snow events this year, which has positively impacted fringe recovery.  The lower 
overhead rates have allowed MES to pass cost savings on to the customers.   Cash and 
Investments are $2 million lower than last year mainly due to the early BEST payout. If 
not for the early Best payout, the amounts would be comparable to FY19 at the same 
point.  The Equipment Fund is doing well.  MES should end the year with an increase of 
$4 million in net assets.   

The list of accounts past 90 days is longer than usual, but Finance staff and 
project managers are in constant contact with customers.  Many of the accounts were 
paid after the end of the month.   Late payments are expected as customers have limited 
access to hard copy records and facilities due to the COVIDovid-19 pandemic. As of May 
22nd, MDOT SHA had paid over $800,000 and other payments are now in the pipeline.   

FY21 will be challenging.  Decisions will be made as State partners make 
decisions.  At this point, DBM is not planning to cut any State Reimbursable projects as 
they are essential and critical services. 

The financial auditors will start field work in a few weeks.  A share site has been 
setup for documents.  This will be the first year conducting a full financial audit with 
Workday.   
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Mr. Snee asked what could be done about the Sudlersville outstanding invoices.  
He expressed concern that the debt is increasing and they will never be able to repay 
MES in full.  It is very small town, with little likelihood their revenues will increase.  Mr. 
Gillespie addressed a proposed BMX track and detention facility the town is hoping will 
increase tourism and revenue within the Town.  Mr. Coleman was asked to review the 
contract between MES and the Town. 

HUMAN RESOURCES REPORT 

 Ms. Wojton reported that the agency currently has 851 total positions.  Hiring for 
open positions is ongoing, despite the closures.  The vacancy rate is currently 4.23%; 
once all the new hires are brought on board it will be 3.59%.   

PROCUREMENT ITEMS 

 Ms. Crosby introduced Item 1. The procurement is for upgrades to boiler 1 and 3 
controls at MCI-Hagerstown by Limbach Co.  Ms. Jenkins made the motion to approve 
the item, Mr. Harris seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 2.  The procurement is for a new landfill compactor 
for the Midshore II Landfill.  Dr. Streett made the motion to approve the item, Mr. 
Smith seconded.  The motion passed unanimously.   

 Ms. Crosby introduced Item 3.  The procurement is for sewer improvements 
provided by Insituform Technologies at the Rocky Gap State Park.  Ms. Jenkins made 
the motion to approve the item, Mr. Hall seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 4. The procurement is for Continuity of Operations, 
bicycle routes, local data annual submissions and TMDL GIS support services for MDOT 
/SHA provided by Whitney, Bailey, Cox and Magnani.  Mr. Addison made the motion to 
approve the item, Ms. Wojton seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 5. The procurement is for 2019/2020 analysis, 
extraction, publication, local data capture and conflation and associated Highway 
Performance Monitoring support services for MDOT /SHA provided by Whitney, Bailey, 
Cox and Magnani.  Mr. Harris made the motion to approve the item, Mr. Hall seconded.  
The motion passed unanimously. 

 Ms. Crosby introduced Item 6.  The procurement is for Cox Creek Expanded, 
Task 5 – Tronox Facility environmental remediation evaluation conducted by Anchor 
QEA.  Mr. Snee made the motion to approve the item, Mr. Smith seconded.  The motion 
passed unanimously. 
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 Ms. Crosby introduced Item 7.  The procurement is for spillway modifications at 
the Masonville Dredged Material Containment Facility.  Dr. Streett made the motion to 
approve the item, Mr. Addison seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 8.  The procurement is for a complete engine 
repower of the Poplar Island crew boat Terrapin.  The Terrapin will be used in 
conjunction with the new crew boat currently being built.  Mr. Snee made the motion to 
approve the item, Dr. Streett seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 9.  The procurement is for the supply and barge 
delivery of stone aggregate to Poplar Island by FTC Aggregates.  Mr. Harris made the 
motion to approve the item, Ms. Jenkins seconded.  The motion passed unanimously. 

  The Board Notifications were reviewed. 

LEGAL REPORT 

 Mr. Coleman advised that the Midshore I closure cap case that had been 
scheduled for trial in July has been postponed.  A new pre-trial conference has been 
scheduled for August, with a new trial date expected for late Fall or Winter.   

Assistant Attorney General William J. Selle will be retiring the end of July.  His 
position has been advertised, and Mr. Coleman hopes to bring a replacement on board 
before Mr. Selle leaves.   The Board expressed their appreciation for Mr. Selle’s service. 

OLD/NEW BUSINESS 

The next meeting is scheduled for June 25, 2020 at 9:30 a.m.   

CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code Ann., Gen. Prov. §3-305(b)(1), Mr. 
Snee made a motion that the Board enter closed session to discuss the compensation of 
a specific employees of the Maryland Environmental Service, and to approve the 
minutes of a prior closed meeting session.  Dr. Streett seconded the motion, all 
members voted in favor of closing the meeting.  Mr. McGrath announced that the 
meeting of the Board of Directors would immediately adjourn following the closed 
session.  The public meeting then ended at 10:38 a.m..  The Board members and Mr. 
Coleman then called into a secure conference phone line.   

Present at the start of the closed session of the Board were Board members 
McGrath, Wojton, Harris, Streett, Snee, Jackson-Jenkins, Smith, Addison, Hall, and 
Assistant Attorney General Coleman.  At the start of the closed session Mr. McGrath 
requested a motion for the approval of the minutes of the closed session from the 
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meeting of October 31, 2019.  Dr. Streett made the motion to approve the minutes and 
Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Director McGrath left the closed session and did not participate in 
the remainder of the Board meeting. 

Mr. Snee, as Chair of the Human Relations Committee of the Board initiated a 
discussion regarding the compensation of the Director of the Maryland Environmental 
Service, who would be leaving his position as Director on May 31 to take another 
position in State government.  Following the discussion, the Board members then 
present unanimously approved a motion to (i) pay the Director a severance equal to one 
year’s salary, (ii) reimburse the Director $5,250 for tuition expenses, (iii) permit the 
Director to retain the use of the laptop computer and cell phone he had been issued by 
the agency. 

At 11:12 a.m. Ms. Wojton left the closed session and did not participate in the 
remainder of the Board Meeting. 

Mr. Snee, as Chair of the Human Relations Committee, initiated a discussion 
regarding the compensation of the Deputy Director of the Maryland Environmental 
Service.  Following the discussion, the Board members then present unanimously 
approved a motion to establish the Deputy Director’s salary to be the same amount as 
the Director’s salary, effective June 1, 2020, The motion further provided that the 
Deputy Director shall be paid this salary during the period the position of Director of 
Maryland Environmental Service is vacant.  Upon the appointment of a new Director 
the Deputy Director’s salary would then revert to the salary in effect on May 31, 2020.  

The closed session then ended, and the Board meeting adjourned, at 11:21 a.m. 

 

 

 

              
RICHARD P. STREETT, JR., V.M.D  BETH WOJTON 
SECRETARY     DEPUTY DIRECTOR 

 



CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code Ann., Gen. Prov. §3-305(b)(1), Mr. 
Snee made a motion that the Board enter closed session to discuss personnel 
compensation matters the compensation of a specific employee of the Maryland 
Environmental Service, and to approve the minutes of a prior closed meeting session.  
Dr. Streett seconded the motion, all members voted in favor of closing the meeting.  Mr. 
McGrath announced that the meeting of the Board of Directors would immediately 
adjourn following the closed session.  The public meeting then ended at 10:38 a.m.  The 
Board members and Mr. Coleman then called into a secure conference phone line.   

Present at the start of the closed session of the Board were Board members 
McGrath, Wojton, Harris, Streett, Snee, Jackson-Jenkins, Smith, Addison, Hall, and 
Assistant Attorney General Coleman.  At the start of the closed session Mr. McGrath 
requested a motion for the approval of the minutes of the closed session from the 
meeting of October 31, 2019.  Dr. Streett made the motion to approve the minutes and 
Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Director McGrath left the closed session and did not participate in 
the remainder of the Board meeting. 

Mr. Snee, as Chair of the Human Resources Committee of the Board initiated a 
discussion regarding the compensation of the Director of the Maryland Environmental 
Service, who would be leaving his position as Director on May 31 to take another 
position in State government.  Following the discussion, the Board members then 
present, unanimously approved a motion to (i) pay the Director a severance equal to one 
year’s salary, (ii) reimburse the Director $5,250 for tuition expenses, (iii) permit the 
Director to retain the use of the laptop computer and cell phone he had been issued by 
the agency. 

At 11:12 a.m. Ms. Wojton left the closed session and did not participate in the 
remainder of the Board Meeting. 

Mr. Snee, as Chair of the Human Resources Committee, initiated a discussion 
regarding the compensation of the Deputy Director of the Maryland Environmental 
Service.  Following the discussion, the Board members then present, unanimously 
approved a motion to establish the Deputy Director’s salary to be the same amount as 
the Director’s salary, effective June 1, 2020. The motion further provided that the 
Deputy Director shall be paid this salary during the period the position of Director of 
Maryland Environmental Service is vacant.  Upon the appointment of a new Director, 
the Deputy Director’s salary would then revert to the salary in effect on May 31, 2020.  

The closed session then ended, and the Board meeting adjourned, at 11:21 a.m. 
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From: Sean Coleman <scoleman@menv.com>
Sent: Sat, 27 Jun 2020 18:57:37 +0000
To: Matthew Sherring <msherring@menv.com>, Pamela Fuller <pfuller@menv.com>
CC: "Charles C. Glass" <cglass@menv.com>
Subject: Re: Updated BOD Minutes
Matthew, some of changes are not consistent with the Open Meetings Act requirements. I am on
my phone and not able to review all of them. Will do so later this evening. Why are you requesting
these changes?
Sean
Sean Coleman
Assistant Attorney General
Office of the Attorney General
Maryland Environmental Service
259 Najoles Road | Millersville, MD 21108
scoleman@menv.com
410.729.8240 (office)
This electronic mail message contains information that (a) is or may be LEGALLY PRIVILEGED,
CONFIDENTIAL, PROPRIETARY IN NATURE, OR OTHERWISE PROTECTED BY LAW FROM
DISCLOSURE, and (b) is intended only for the use of the Addressee(s) named herein. If you are
not the intended recipient, an addressee, or the person responsible for delivering this to an
addressee, you are hereby notified that reading, using, copying, or distributing any part of this
message is strictly prohibited. If you have received this electronic mail message in error, please
contact me immediately and take the steps necessary to delete the message completely from your
computer system. Thank you.
From: Matthew Sherring <msherring@menv.com>
Sent: Saturday, June 27, 2020 2:52:03 PM
To: Pamela Fuller <pfuller@menv.com>
Cc: Charles C. Glass <cglass@menv.com>; Sean Coleman <scoleman@menv.com>
Subject: Updated BOD Minutes
Hi Pam – Please excuse the short notice, but it has been brought to my attention that we have
some additional edits to the May BOD minutes.
Attached, please find:
Updated May BOD minutes (additional edits and closed session minutes removed)
Updated May closed session minutes (separated out from the regular BOD minutes; should
probably be put on same template as the regular BOD minutes or whichever you see fit)
Can you make these changes? I’m happy to reshare with BOD and staff once updated. Also, if



there is anything else that we’re not thinking of, please let us know.
Sincerely,
Matthew
Matthew Sherring
Director, Operations
259 Najoles Road, Millersville, MD 21108
msherring@menv.com | menv.com
410.729.8239 (office) | 443.618.4875 (mobile)
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From: "Charles C. Glass" <cglass@menv.com>
Sent: Sat, 27 Jun 2020 21:14:18 +0000
To: Sean Coleman <scoleman@menv.com>, Matthew Sherring <msherring@menv.com>, Pamela
Fuller <pfuller@menv.com>
Subject: Re: Updated BOD Minutes
Hey Sean,
The changes are editorial and unless they are in statute, I believe closed session information
related to individual employees do not have to be posted on the internet. Please make these
changes as soon as possible. If I am wrong, please share the statute or regulation that requires
this information to be posted.
Best regards,
Charles
Charles C. Glass, Ph.D., P.E.
Director, MES
259 Najoles Road, Millersville, MD 21108
cglass@menv.com | menv.com
410.729.8200 (office) | 410.353.9314 (mobile)
From: Sean Coleman <scoleman@menv.com>
Sent: Saturday, June 27, 2020 2:57:37 PM
To: Matthew Sherring <msherring@menv.com>; Pamela Fuller <pfuller@menv.com>
Cc: Charles C. Glass <cglass@menv.com>
Subject: Re: Updated BOD Minutes
Matthew, some of changes are not consistent with the Open Meetings Act requirements. I am on
my phone and not able to review all of them. Will do so later this evening. Why are you requesting
these changes?
Sean



Sean Coleman
Assistant Attorney General
Office of the Attorney General
Maryland Environmental Service
259 Najoles Road | Millersville, MD 21108
scoleman@menv.com
410.729.8240 (office)
This electronic mail message contains information that (a) is or may be LEGALLY PRIVILEGED,
CONFIDENTIAL, PROPRIETARY IN NATURE, OR OTHERWISE PROTECTED BY LAW FROM
DISCLOSURE, and (b) is intended only for the use of the Addressee(s) named herein. If you are
not the intended recipient, an addressee, or the person responsible for delivering this to an
addressee, you are hereby notified that reading, using, copying, or distributing any part of this
message is strictly prohibited. If you have received this electronic mail message in error, please
contact me immediately and take the steps necessary to delete the message completely from your
computer system. Thank you.
From: Matthew Sherring <msherring@menv.com>
Sent: Saturday, June 27, 2020 2:52:03 PM
To: Pamela Fuller <pfuller@menv.com>
Cc: Charles C. Glass <cglass@menv.com>; Sean Coleman <scoleman@menv.com>
Subject: Updated BOD Minutes
Hi Pam – Please excuse the short notice, but it has been brought to my attention that we have
some additional edits to the May BOD minutes.
Attached, please find:
Updated May BOD minutes (additional edits and closed session minutes removed)
Updated May closed session minutes (separated out from the regular BOD minutes; should
probably be put on same template as the regular BOD minutes or whichever you see fit)
Can you make these changes? I’m happy to reshare with BOD and staff once updated. Also, if
there is anything else that we’re not thinking of, please let us know.
Sincerely,
Matthew



Matthew Sherring
Director, Operations
Maryland . . .
PD) esironimenra 259 Najoles Road, Millersville, MD 21108
SERVICE
S msherring@menv.com | menv.com
~~ 410.729.8239 (office) | 443.618.4875 (mobile)
000
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4/7/2021 Fwd: Updated BOD Minutes

https://menv.nextpoint.com/case/138430001/printable_documents/16879 1/4



4/7/2021 Fwd: Updated BOD Minutes

https://menv.nextpoint.com/case/138430001/printable_documents/16879 2/4



4/7/2021 Fwd: Updated BOD Minutes

https://menv.nextpoint.com/case/138430001/printable_documents/16879 3/4



4/7/2021 Fwd: Updated BOD Minutes

https://menv.nextpoint.com/case/138430001/printable_documents/16879 4/4
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From: Pamela Fuller
To: Matthew Sherring
Cc: Charles C. Glass; Sean Coleman
Subject: Re: Updated BOD Minutes
Date: Sunday, June 28, 2020 2:52:51 PM
Attachments: image595884.png

image744391.png
image639635.png
image618539.png
image180233.png
image399642.png
Minutes - May 2020 FINAL- revised 6-28-20.pdf
Agenda - June 2020.pdf
image448538.png
image056824.png
image226095.png
image431407.png
image988252.png
image451055.png

Attached is the updated Agenda (the only change is the additional of the line for the Closed
session) and the updated Minutes as requested.  Sean has discussed your proposed edits to
the Closed Session section with Dr. Glass, and they both agreed the original language should
remain.  Other edits have been incorporated.

The June meeting will now included a closed session.  The Closed Session Minutes from the
May meeting, and the call in information will need to be sent to the Board members and
Sean.    (Sean drafted separate Closed Session minutes that I will forward to you).
Do you want to send this information, or do you want me to send it?  

Pamela Fuller​

Senior Paralegal
259 Najoles Road, Millersville, MD  21108
pfuller@menv.com  | menv.com
410.729.8243 (office)

From: Matthew Sherring <msherring@menv.com>
Sent: Saturday, June 27, 2020 2:52 PM
To: Pamela Fuller <pfuller@menv.com>
Cc: Charles C. Glass <cglass@menv.com>; Sean Coleman <scoleman@menv.com>
Subject: Updated BOD Minutes
 
Hi Pam –  Please excuse the short notice, but it has been brought to my attention that we have some
additional edits to the May BOD minutes.
 

mailto:pfuller@menv.com
mailto:msherring@menv.com
mailto:cglass@menv.com
mailto:scoleman@menv.com
https://www.menv.com/
mailto:pfuller@menv.com
https://www.menv.com/
tel:410.729.8243
https://www.facebook.com/MDEnvironmentalService
https://www.linkedin.com/company/maryland-environmental-service
https://www.instagram.com/marylandenvironmentalservice/
https://www.youtube.com/channel/UCqB_MYT4LULf65pfhdRVaZg
https://meswave-itservicesmenv.msappproxy.net/About/Strategic%20Plan%20Keys.pdf


Attached, please find:
 

Updated May BOD minutes (additional edits and closed session minutes removed)
Updated May closed session minutes (separated out from the regular BOD minutes; should
probably be put on same template as the regular BOD minutes or whichever you see fit)

Can you make these changes? I’m happy to reshare with BOD and staff once updated. Also, if there
is anything else that we’re not thinking of, please let us know.
 
Sincerely,
Matthew

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD  21108
msherring@menv.com  | menv.com
410.729.8239 (office)  | 443.618.4875 (mobile)

https://www.menv.com/
mailto:msherring@menv.com
https://www.menv.com/
tel:410.729.8239
tel:443.618.4875
https://www.facebook.com/MDEnvironmentalService
https://www.linkedin.com/company/maryland-environmental-service
https://www.instagram.com/marylandenvironmentalservice/
https://www.youtube.com/channel/UCqB_MYT4LULf65pfhdRVaZg
https://meswave-itservicesmenv.msappproxy.net/About/Strategic%20Plan%20Keys.pdf


 
 

Board of Directors Meeting 
Conference Call Dial in: 408-418-9388  

Access Code: 132 174 1988   Password: 63726362  
June 29, 2020 

9:30 a.m.  
 

Agenda 

 

 

Board Members 
 
Dr. Charles Glass 
Chairman 
 
Beth Wojton 
Deputy Director 
 
Michael C. Harris 
Treasurer 
 
Richard P. Streett, Jr.  
V.M.D. 
Secretary 
 
William B.C. Addison 
 
Morgan Hall 
 
Leslie Jackson Jenkins, 
Esq., CPM 
 
J.P. Smith, Jr. 
 
Joseph F. Snee, Jr., Esq. 
 

Call to Order Charles Glass 
 
Inspire Awards Group Directors 
 
Approval of Minutes – May 28, 2020 Charles Glass 
 
Director’s Report Charles Glass 

• Building Update 
 
Agency Activity Report Charles Glass 
 
Strategic Partnership Opportunities Steve Pennington 
 
Financial Report Michael Harris 
 
Human Resources Beth Wojton 
 
Procurement Group Directors 

• Procurement Items ( 7 ) 

• Item 1 – ECI Co-Gen natural gas conversion 

• Item 2 – Prince George’s MRF – plastics line upgrade 

• Item 3 – Brown Station Landfill – compliance & monitoring 

• Item 4 – Brown Station Landfill – engineering & design services 

• Item 5 – Sandy Hill Landfill – consent order compliance services 

• Item 6 – Sandy Hill Landfill – compliance monitoring 

• Item 7 – DNR/Maryland Fisheries - electronic reporting system 

• Notifications 
 
Legal Report Sean Coleman 

 
Old/New Business Charles Glass 
 
Closed Session (personnel matter) Charles Glass 
 
Adjournment Charles Glass 
 

 



 

  

 
BOARD OF DIRECTORS  

MEETING MINUTES 
MEETING 5-20  
May 28, 2020 

 
LOCATION:    Conference/Video Call 
               
TIME:   9:30 a.m. 
 
DIRECTORS PRESENT:  Roy McGrath, Chairman (video) 

Beth Wojton, Deputy Director (video) 
Michael C. Harris, Treasurer (video) 
Richard P. Streett, Jr., V.M.D., Secretary (video) 
Joseph Snee, Esq.   (phone) 
Leslie Jackson-Jenkins, Esq. (phone)  
J.P. Smith (phone) 
William Addison (video) 
Morgan Hall (video) 

 
DIRECTORS ABSENT:    
 
OTHERS PRESENT:  Sean L. Coleman, Esq. (phone) 

Steve Tomczewski (phone) 
Tammy Banta (phone) 
Jason Gillespie (phone) 
Vishal Bhatia (phone) 
Steve Pennington (phone) 
Dan Faoro (phone) 
Matthew Sherring (phone) 
Hattie Crosby (phone) 
Pamela Fuller (phone) 
  
 
CALL TO ORDER 

 Mr. McGrath called the meeting to order at 9:30 a.m.  The video connection 

provided the ability for some board members  to be visible to one another.   
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MINUTES 

Mr. McGrath requested discussion or a motion for the approval of the minutes of 

the meeting of April 30, 2020.  Mr. Addison made a motion to approve the minutes, and 

Mr. Smith seconded.  The minutes were unanimously approved.    

DIRECTOR’S REPORT 

  Mr. McGrath provided a COVID-19 update.  The agency is doing well and 

operating smoothly.  Several teammates have tested positive, but have already 

recovered, or are doing better, and expected to be well again soon.  Overall, most 

Maryland COVID-19 cases have been in the Washington Metropolitan area, also there 

have been hot spots elsewhere  including on the Eastern Shore.  Governor Hogan has 

been easing restrictions as the number of cases has been declining, and hospitalizations 

have been leveling out.  Testing efforts have increased State-wide.  Operations at MES 

are likely to return to normal in phases.  Teleworking is expected to continue as 

possible.   

The agency is on track for its best financial year ever, This is a remarkable 

accomplishment.  The team remains cautious going forward, as many clients will be 

seeing a decrease in revenues.  MES should continue  focusing on expanding its business 

relationships. 

Mr. McGrath announced that he has accepted the position of Chief of Staff for the 

State of Maryland in the Office of the Governor and will start his new role on Monday, 

June 1st.  He wished to express his thanks to the leadership team for the great work they 

have done and will continue to do moving forward.   The Governor will be appointing a 

new Director.  Mr. Snee expressed the appreciation of the Board for Mr. McGrath’s 

service.   

AGENCY ACTIVITY REPORT 

Mr. McGrath presented the Agency Activity Report.  Questions regarding work at 

the Cox Creek Dredged Material Containment Facility, Seagirt Marine Terminal and 

Brown Station Landfill proposals were addressed.  Ms. Banta indicated there may be 

budget reductions on MDOT MPA projects and MES is waiting to hear what the 

reductions will be.  Some work may be postponed or eliminated.  The Port of Baltimore 

is an economic engine for the state and dredging of the channels is necessary to 

maintain access for the ships to reach the Port.  The dredged material needs to be placed 

somewhere while innovative reuse of dredged material takes hold.  Therefore, the 

Masonville and Cox Creek Dredged Material Containment Facility dikes should be 

widened and raised to accommodate the material.  Mr. Tomczewski indicated that the 
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work at the Brown Station Landfill is in a similar situation; the landfill capacity must be 

expanded to continue to accept new waste. 

STRATEGIC PARTNERSHIP REPORT 

 Mr. Pennington’s team has been building a municipality matrix based on size to 

help evaluate budget availability within different areas.  This should be completed by 

mid-June.  They are also looking at omnibus agreements in different areas, similar to 

the contract MES has with St. Mary’s County.   A meeting is scheduled with the City of 

Cumberland for next week to discuss staffing and operational issues.   

 Mr. Snee inquired into the status of the Garrett County operations.  Mr. Gillespie 

advised all is going well.  They came in under budget this year, and the County has asked 

for more services next year.  Ms. Wojton indicated a letter is being drafted to the 

Commissioners listing the accomplishments made this year, and cost savings provided 

by MES. 

FINANCIAL REPORT 

Mr. Harris presented the April 2020 financial report.  March closed with over 
$145 million in total revenue, which is higher than FY 19 at the same point.  Direct labor 
is at $29.7 million, about 10% higher than FY19.  The change in net assets is higher than 
it was at this point in FY19, despite the FY20 overhead rate being lower.  There have 
been no snow events this year, which has positively impacted fringe recovery.  The lower 
overhead rates have allowed MES to pass cost savings on to the customers.  The 
Equipment Fund is doing well, and will end the year with $4 million in assets.  
 

The list of accounts past 90 days is longer than usual, but Finance staff and 
project managers are in constant contact with customers.  Many of the accounts were 
paid after the end of the month.  Late payments are expected as customers have limited 
access to hard copy records and facilities due to the COVID-19 pandemic. As of May 
22nd, MDOT SHA had paid over $800,000 and other payments are now in the pipeline.  

 

FY21 will be challenging.  Decisions will be made as State partners make 
decisions.  At this point, DBM is not planning to cut any State Reimbursable projects as 
they are essential and critical services. 

 

The Auditors will start preliminary field work in a few weeks.  A share site has 
been setup for documents.  This will be the first year conducting a full financial audit 
with the Workday platform.  

 
Mr. Snee asked what could be done about the Town of Sudlersville outstanding 

invoices.  It is very small town, with little likelihood their revenues will increase.  Mr. 
Gillespie addressed a proposed BMX track and detention facility they are hoped will 
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increase tourism and revenue within the Town.  Mr. Coleman was asked to review the 
contract between MES and the Town. 

HUMAN RESOURCES REPORT 

 Ms. Wojton reported that the agency currently has 851 total positions.  Hiring for 

open positions is ongoing, despite the closures.  The vacancy rate is currently 4.23%, 

once all the new hires are brought on board it will be 3.59%.   

PROCUREMENT ITEMS 

 Ms. Crosby introduced Item 1. The procurement is for upgrades to boiler 1 and 3 

controls at MCI-Hagerstown by Limbach Co.  Ms. Jenkins made the motion to approve 

the item, Mr. Harris seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 2.  The procurement is for a new landfill compactor 

for the Midshore II Landfill.  Dr. Streett made the motion to approve the item, Mr. 

Smith seconded.  The motion passed unanimously.   

 Ms. Crosby introduced Item 3.  The procurement is for sewer improvements 

provided by Insituform Technologies at the Rocky Gap State Park.  Ms. Jenkins made 

the motion to approve the item, Mr. Hall seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 4. The procurement is for Continuity of Operations, 

bicycle routes, local data annual submissions and TMDL GIS support services for MDOT 

SHA provided by Whitney, Bailey, Cox and Magnani.  Mr. Addison made the motion to 

approve the item, Ms. Wojton seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 5. The procurement is for 2019/2020 analysis, 

extraction, publication, local data capture and conflation and associated Highway 

Performance Monitoring support services for MDOT SHA provided by Whitney, Bailey, 

Cox and Magnani.  Mr. Harris made the motion to approve the item, Mr. Hall seconded.  

The motion passed unanimously. 

 Ms. Crosby introduced Item 6.  The procurement is for Cox Creek Expanded, 

Task 5 Tronox Facility environmental remediation evaluation conducted by Anchor 

QEA.  Mr. Snee made the motion to approve the item, Mr. Smith seconded.  The motion 

passed unanimously. 

 Ms. Crosby introduced Item 7.  The procurement is for spillway modifications at 

the Masonville Dredged Material Containment Facility.  Dr. Streett made the motion to 

approve the item, Mr. Addison seconded.  The motion passed unanimously. 
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 Ms. Crosby introduced Item 8.  The procurement is for a complete engine 

repower of the Poplar Island crew boat Terrapin.  The Terrapin will be used in 

conjunction with the new crew boat currently being built.  Mr. Snee made the motion to 

approve the item, Dr. Streett seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 9.  The procurement is for the supply and barge 

delivery of stone aggregate to Poplar Island by FTC Aggregates.  Mr. Harris made the 

motion to approve the item, Ms. Jenkins seconded.  The motion passed unanimously. 

  The Board Notifications were reviewed. 

LEGAL REPORT 

 Mr. Coleman advised that the Midshore I closure cap case that had been 

scheduled for trial in July has been postponed.  A new pre-trial conference has been 

scheduled for August, with a new trial date expected for late Fall or Winter.   

Assistant Attorney General William J. Selle will be retiring the end of July.  His 

position has been advertised, and Mr. Coleman hopes to bring a replacement on board 

before Mr. Selle leaves.  The Board expressed their appreciation for Mr. Selle’s service. 

OLD/NEW BUSINESS 

The next meeting is scheduled for June 25, 2020 at 9:30 a.m.   

CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code Ann., Gen. Prov. §3-305(b)(1), Mr. 

McGrath stated that the Board intended to enter closed session to discuss the 

compensation of a specific employee of the Maryland Environmental Service, and to 

approve the minutes of a prior closed meeting session.  Mr. McGrath asked if anyone 

objected to the Board entering closed session, and no objections were heard.  Mr. Snee 

then made a motion that the Board enter closed session for the reasons stated above.  

Dr. Streett seconded the motion, all members voted in favor of closing the meeting.  Mr. 

McGrath announced that the meeting of the Board of Directors would immediately 

adjourn following the closed session.  The public meeting then ended at 10:38 a.m.  The 

Board members and Mr. Coleman then called into a secure conference phone line.   

Present at the start of the closed session of the Board were Board members 

McGrath, Wojton, Harris, Streett, Snee, Jackson-Jenkins, Smith, Addison, Hall, and 

Assistant Attorney General Coleman.  At the start of the closed session Mr. McGrath 

requested a motion for the approval of the minutes of the closed session from the 
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meeting of October 31, 2019.  Dr. Streett made the motion to approve the minutes and 

Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Director McGrath left the closed session and did not participate in 

the remainder of the Board meeting. 

Mr. Snee, as Chair of the Human Resources Committee of the Board initiated a 

discussion regarding the compensation of the Director of the Maryland Environmental 

Service, who would be leaving his position as Director on May 31 to take another 

position in State government.  Following the discussion, the Board members then 

present, unanimously approved a motion to (i) pay the Director a severance equal to one 

year’s salary, (ii) reimburse the Director $5,250 for tuition expenses, (iii) permit the 

Director to retain the use of the laptop computer and cell phone he had been issued by 

the agency. 

At 11:12 a.m. Ms. Wojton left the closed session and did not participate in the 

remainder of the Board Meeting. 

Mr. Snee, as Chair of the Human Resources Committee, initiated a discussion 

regarding the compensation of the Deputy Director of the Maryland Environmental 

Service.  Following the discussion, the Board members then present, unanimously 

approved a motion to establish the Deputy Director’s salary to be the same amount as 

the Director’s salary, effective June 1, 2020. The motion further provided that the 

Deputy Director shall be paid this salary during the period the position of Director of 

Maryland Environmental Service is vacant.  Upon the appointment of a new Director, 

the Deputy Director’s salary would then revert to the salary in effect on May 31, 2020.  

The closed session then ended, and the Board meeting adjourned, at 11:21 a.m. 

 

 

 

              
RICHARD P. STREETT, JR., V.M.D  CHARLES GLASS, Ph.D. 
SECRETARY     CHAIRMAN/DIRECTOR 
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From: Matthew Sherring
To: WilliamBC AddisonJr; Charles C. Glass; morganhall2409@gmail.com; Michael Harris; Jackson-Jenkins, Leslie;

smithunt01@msn.com; Joseph Snee; richardstreett@comcast.net; Beth Wojton
Cc: Sean Coleman
Subject: Updated Board of Directors Meeting Materials
Date: Sunday, June 28, 2020 5:20:45 PM
Attachments: image675930.png
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Agenda - June 2020.pdf
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Dear MES Board of Directors:
As a reminder, we’ll have our regular Board of Directors meeting starting at 9:30 a.m. tomorrow via
WebeEx. You should have received the particular details to join in the calendar invitation (please let
me know if I can be of assistance when joining).
A few other items:

Attached, please find an updated agenda for the regular meeting along with revised
minutes from the May meeting. As you’ll see, an item has been added for a closed
session.
Please use the following conference line to access the closed session at the end of the
regular meeting.

Call In: 866-905-9436
Participant Code: 5611273

Attached, please find the minutes from the last closed session.
We look forward to speaking with you tomorrow.
Sincerely,
Matthew

Matthew Sherring​

Director, Operations
259 Najoles Road, Millersville, MD21108
msherring@menv.com |menv.com
410.729.8239 (office) | 443.618.4875 (mobile)

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=7432C0ABD30D485F829B47025A9E575E-MATTHEW SHE
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mailto:morganhall2409@gmail.com
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mailto:ljjenkins@co.pg.md.us
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https://www.facebook.com/MDEnvironmentalService
https://www.linkedin.com/company/maryland-environmental-service
https://www.instagram.com/marylandenvironmentalservice/
https://www.youtube.com/channel/UCqB_MYT4LULf65pfhdRVaZg
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Board of Directors Meeting 
Conference Call Dial in: 408-418-9388  

Access Code: 132 174 1988   Password: 63726362  
June 29, 2020 

9:30 a.m.  
 

Agenda 

 

 

Board Members 
 
Dr. Charles Glass 
Chairman 
 
Beth Wojton 
Deputy Director 
 
Michael C. Harris 
Treasurer 
 
Richard P. Streett, Jr.  
V.M.D. 
Secretary 
 
William B.C. Addison 
 
Morgan Hall 
 
Leslie Jackson Jenkins, 
Esq., CPM 
 
J.P. Smith, Jr. 
 
Joseph F. Snee, Jr., Esq. 
 

Call to Order Charles Glass 
 
Inspire Awards Group Directors 
 
Approval of Minutes – May 28, 2020 Charles Glass 
 
Director’s Report Charles Glass 

• Building Update 
 
Agency Activity Report Charles Glass 
 
Strategic Partnership Opportunities Steve Pennington 
 
Financial Report Michael Harris 
 
Human Resources Beth Wojton 
 
Procurement Group Directors 

• Procurement Items ( 7 ) 

• Item 1 – ECI Co-Gen natural gas conversion 

• Item 2 – Prince George’s MRF – plastics line upgrade 

• Item 3 – Brown Station Landfill – compliance & monitoring 

• Item 4 – Brown Station Landfill – engineering & design services 

• Item 5 – Sandy Hill Landfill – consent order compliance services 

• Item 6 – Sandy Hill Landfill – compliance monitoring 

• Item 7 – DNR/Maryland Fisheries - electronic reporting system 

• Notifications 
 
Legal Report Sean Coleman 

 
Old/New Business Charles Glass 
 
Closed Session (personnel matter) Charles Glass 
 
Adjournment Charles Glass 
 

 



 

  

 
BOARD OF DIRECTORS  

MEETING MINUTES 
MEETING 5-20  
May 28, 2020 

 
LOCATION:    Conference/Video Call 
               
TIME:   9:30 a.m. 
 
DIRECTORS PRESENT:  Roy McGrath, Chairman (video) 

Beth Wojton, Deputy Director (video) 
Michael C. Harris, Treasurer (video) 
Richard P. Streett, Jr., V.M.D., Secretary (video) 
Joseph Snee, Esq.   (phone) 
Leslie Jackson-Jenkins, Esq. (phone)  
J.P. Smith (phone) 
William Addison (video) 
Morgan Hall (video) 

 
DIRECTORS ABSENT:    
 
OTHERS PRESENT:  Sean L. Coleman, Esq. (phone) 

Steve Tomczewski (phone) 
Tammy Banta (phone) 
Jason Gillespie (phone) 
Vishal Bhatia (phone) 
Steve Pennington (phone) 
Dan Faoro (phone) 
Matthew Sherring (phone) 
Hattie Crosby (phone) 
Pamela Fuller (phone) 
  
 
CALL TO ORDER 

 Mr. McGrath called the meeting to order at 9:30 a.m.  The video connection 

provided the ability for some board members  to be visible to one another.   
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MINUTES 

Mr. McGrath requested discussion or a motion for the approval of the minutes of 

the meeting of April 30, 2020.  Mr. Addison made a motion to approve the minutes, and 

Mr. Smith seconded.  The minutes were unanimously approved.    

DIRECTOR’S REPORT 

  Mr. McGrath provided a COVID-19 update.  The agency is doing well and 

operating smoothly.  Several teammates have tested positive, but have already 

recovered, or are doing better, and expected to be well again soon.  Overall, most 

Maryland COVID-19 cases have been in the Washington Metropolitan area, also there 

have been hot spots elsewhere  including on the Eastern Shore.  Governor Hogan has 

been easing restrictions as the number of cases has been declining, and hospitalizations 

have been leveling out.  Testing efforts have increased State-wide.  Operations at MES 

are likely to return to normal in phases.  Teleworking is expected to continue as 

possible.   

The agency is on track for its best financial year ever, This is a remarkable 

accomplishment.  The team remains cautious going forward, as many clients will be 

seeing a decrease in revenues.  MES should continue  focusing on expanding its business 

relationships. 

Mr. McGrath announced that he has accepted the position of Chief of Staff for the 

State of Maryland in the Office of the Governor and will start his new role on Monday, 

June 1st.  He wished to express his thanks to the leadership team for the great work they 

have done and will continue to do moving forward.   The Governor will be appointing a 

new Director.  Mr. Snee expressed the appreciation of the Board for Mr. McGrath’s 

service.   

AGENCY ACTIVITY REPORT 

Mr. McGrath presented the Agency Activity Report.  Questions regarding work at 

the Cox Creek Dredged Material Containment Facility, Seagirt Marine Terminal and 

Brown Station Landfill proposals were addressed.  Ms. Banta indicated there may be 

budget reductions on MDOT MPA projects and MES is waiting to hear what the 

reductions will be.  Some work may be postponed or eliminated.  The Port of Baltimore 

is an economic engine for the state and dredging of the channels is necessary to 

maintain access for the ships to reach the Port.  The dredged material needs to be placed 

somewhere while innovative reuse of dredged material takes hold.  Therefore, the 

Masonville and Cox Creek Dredged Material Containment Facility dikes should be 

widened and raised to accommodate the material.  Mr. Tomczewski indicated that the 
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work at the Brown Station Landfill is in a similar situation; the landfill capacity must be 

expanded to continue to accept new waste. 

STRATEGIC PARTNERSHIP REPORT 

 Mr. Pennington’s team has been building a municipality matrix based on size to 

help evaluate budget availability within different areas.  This should be completed by 

mid-June.  They are also looking at omnibus agreements in different areas, similar to 

the contract MES has with St. Mary’s County.   A meeting is scheduled with the City of 

Cumberland for next week to discuss staffing and operational issues.   

 Mr. Snee inquired into the status of the Garrett County operations.  Mr. Gillespie 

advised all is going well.  They came in under budget this year, and the County has asked 

for more services next year.  Ms. Wojton indicated a letter is being drafted to the 

Commissioners listing the accomplishments made this year, and cost savings provided 

by MES. 

FINANCIAL REPORT 

Mr. Harris presented the April 2020 financial report.  March closed with over 
$145 million in total revenue, which is higher than FY 19 at the same point.  Direct labor 
is at $29.7 million, about 10% higher than FY19.  The change in net assets is higher than 
it was at this point in FY19, despite the FY20 overhead rate being lower.  There have 
been no snow events this year, which has positively impacted fringe recovery.  The lower 
overhead rates have allowed MES to pass cost savings on to the customers.  The 
Equipment Fund is doing well, and will end the year with $4 million in assets.  
 

The list of accounts past 90 days is longer than usual, but Finance staff and 
project managers are in constant contact with customers.  Many of the accounts were 
paid after the end of the month.  Late payments are expected as customers have limited 
access to hard copy records and facilities due to the COVID-19 pandemic. As of May 
22nd, MDOT SHA had paid over $800,000 and other payments are now in the pipeline.  

 

FY21 will be challenging.  Decisions will be made as State partners make 
decisions.  At this point, DBM is not planning to cut any State Reimbursable projects as 
they are essential and critical services. 

 

The Auditors will start preliminary field work in a few weeks.  A share site has 
been setup for documents.  This will be the first year conducting a full financial audit 
with the Workday platform.  

 
Mr. Snee asked what could be done about the Town of Sudlersville outstanding 

invoices.  It is very small town, with little likelihood their revenues will increase.  Mr. 
Gillespie addressed a proposed BMX track and detention facility they are hoped will 
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increase tourism and revenue within the Town.  Mr. Coleman was asked to review the 
contract between MES and the Town. 

HUMAN RESOURCES REPORT 

 Ms. Wojton reported that the agency currently has 851 total positions.  Hiring for 

open positions is ongoing, despite the closures.  The vacancy rate is currently 4.23%, 

once all the new hires are brought on board it will be 3.59%.   

PROCUREMENT ITEMS 

 Ms. Crosby introduced Item 1. The procurement is for upgrades to boiler 1 and 3 

controls at MCI-Hagerstown by Limbach Co.  Ms. Jenkins made the motion to approve 

the item, Mr. Harris seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 2.  The procurement is for a new landfill compactor 

for the Midshore II Landfill.  Dr. Streett made the motion to approve the item, Mr. 

Smith seconded.  The motion passed unanimously.   

 Ms. Crosby introduced Item 3.  The procurement is for sewer improvements 

provided by Insituform Technologies at the Rocky Gap State Park.  Ms. Jenkins made 

the motion to approve the item, Mr. Hall seconded. The motion passed unanimously. 

 Ms. Crosby introduced Item 4. The procurement is for Continuity of Operations, 

bicycle routes, local data annual submissions and TMDL GIS support services for MDOT 

SHA provided by Whitney, Bailey, Cox and Magnani.  Mr. Addison made the motion to 

approve the item, Ms. Wojton seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 5. The procurement is for 2019/2020 analysis, 

extraction, publication, local data capture and conflation and associated Highway 

Performance Monitoring support services for MDOT SHA provided by Whitney, Bailey, 

Cox and Magnani.  Mr. Harris made the motion to approve the item, Mr. Hall seconded.  

The motion passed unanimously. 

 Ms. Crosby introduced Item 6.  The procurement is for Cox Creek Expanded, 

Task 5 Tronox Facility environmental remediation evaluation conducted by Anchor 

QEA.  Mr. Snee made the motion to approve the item, Mr. Smith seconded.  The motion 

passed unanimously. 

 Ms. Crosby introduced Item 7.  The procurement is for spillway modifications at 

the Masonville Dredged Material Containment Facility.  Dr. Streett made the motion to 

approve the item, Mr. Addison seconded.  The motion passed unanimously. 
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 Ms. Crosby introduced Item 8.  The procurement is for a complete engine 

repower of the Poplar Island crew boat Terrapin.  The Terrapin will be used in 

conjunction with the new crew boat currently being built.  Mr. Snee made the motion to 

approve the item, Dr. Streett seconded.  The motion passed unanimously. 

 Ms. Crosby introduced Item 9.  The procurement is for the supply and barge 

delivery of stone aggregate to Poplar Island by FTC Aggregates.  Mr. Harris made the 

motion to approve the item, Ms. Jenkins seconded.  The motion passed unanimously. 

  The Board Notifications were reviewed. 

LEGAL REPORT 

 Mr. Coleman advised that the Midshore I closure cap case that had been 

scheduled for trial in July has been postponed.  A new pre-trial conference has been 

scheduled for August, with a new trial date expected for late Fall or Winter.   

Assistant Attorney General William J. Selle will be retiring the end of July.  His 

position has been advertised, and Mr. Coleman hopes to bring a replacement on board 

before Mr. Selle leaves.  The Board expressed their appreciation for Mr. Selle’s service. 

OLD/NEW BUSINESS 

The next meeting is scheduled for June 25, 2020 at 9:30 a.m.   

CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code Ann., Gen. Prov. §3-305(b)(1), Mr. 

McGrath stated that the Board intended to enter closed session to discuss the 

compensation of a specific employee of the Maryland Environmental Service, and to 

approve the minutes of a prior closed meeting session.  Mr. McGrath asked if anyone 

objected to the Board entering closed session, and no objections were heard.  Mr. Snee 

then made a motion that the Board enter closed session for the reasons stated above.  

Dr. Streett seconded the motion, all members voted in favor of closing the meeting.  Mr. 

McGrath announced that the meeting of the Board of Directors would immediately 

adjourn following the closed session.  The public meeting then ended at 10:38 a.m.  The 

Board members and Mr. Coleman then called into a secure conference phone line.   

Present at the start of the closed session of the Board were Board members 

McGrath, Wojton, Harris, Streett, Snee, Jackson-Jenkins, Smith, Addison, Hall, and 

Assistant Attorney General Coleman.  At the start of the closed session Mr. McGrath 

requested a motion for the approval of the minutes of the closed session from the 
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meeting of October 31, 2019.  Dr. Streett made the motion to approve the minutes and 

Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Director McGrath left the closed session and did not participate in 

the remainder of the Board meeting. 

Mr. Snee, as Chair of the Human Resources Committee of the Board initiated a 

discussion regarding the compensation of the Director of the Maryland Environmental 

Service, who would be leaving his position as Director on May 31 to take another 

position in State government.  Following the discussion, the Board members then 

present, unanimously approved a motion to (i) pay the Director a severance equal to one 

year’s salary, (ii) reimburse the Director $5,250 for tuition expenses, (iii) permit the 

Director to retain the use of the laptop computer and cell phone he had been issued by 

the agency. 

At 11:12 a.m. Ms. Wojton left the closed session and did not participate in the 

remainder of the Board Meeting. 

Mr. Snee, as Chair of the Human Resources Committee, initiated a discussion 

regarding the compensation of the Deputy Director of the Maryland Environmental 

Service.  Following the discussion, the Board members then present, unanimously 

approved a motion to establish the Deputy Director’s salary to be the same amount as 

the Director’s salary, effective June 1, 2020. The motion further provided that the 

Deputy Director shall be paid this salary during the period the position of Director of 

Maryland Environmental Service is vacant.  Upon the appointment of a new Director, 

the Deputy Director’s salary would then revert to the salary in effect on May 31, 2020.  

The closed session then ended, and the Board meeting adjourned, at 11:21 a.m. 

 

 

 

              
RICHARD P. STREETT, JR., V.M.D  CHARLES GLASS, Ph.D. 
SECRETARY     CHAIRMAN/DIRECTOR 
 



 

  

 
BOARD OF DIRECTORS  

MEETING MINUTES – CLOSED SESSION 
MEETING 5-20 
May 28, 2020 

 
LOCATION:   Conference/Video Call 
 
TIME:   9:30 am 
 
DIRECTORS PRESENT:  Roy McGrath, Chairman (video) 

Beth Wojton, Deputy Director (video) 
Michael C. Harris, Treasurer (video) 
Richard P. Streett, Jr., V.M.D., Secretary (video) 
Joseph Snee, Esq.  (phone) 
Leslie Jackson-Jenkins, Esq. (phone) 
J.P. Smith (phone)  
William B.C. Addison (video) 
Morgan Hall (video) 

 
DIRECTORS ABSENT:   none 
 
 
OTHERS PRESENT:  Sean L. Coleman, Esq. (phone) 

 
 

CLOSED SESSION 

At 10:36 a.m., in accordance with MD. Code, Ann., Gen. Prov. §3-305(b)(1), Mr. 

McGrath stated that the Board intended to enter closed session to discuss compensation 

issues related to specific employees of the agency, and to approve the minutes of a prior 

closed meeting session.  Mr. McGrath asked if anyone objected to the Board entering 

closed session, and no objections were heard.  Mr. Snee then made a motion that the 

Board enter closed session for the reasons stated above.  Dr. Streett seconded the 

motion, all members voted in favor of closing the meeting.  The open session of the 

Board then ended at 10:38 a.m.  Board members then called a conference line that was 

not made available to the public. 
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At 10:46 a.m. Mr. McGrath called the closed session to order.  All Board members 

were present during the closed session.  Mr. Coleman was also present during the closed 

session. 

Mr. McGrath requested a motion for the approval of the minutes of the closed 

session from the meeting of October 31, 2019.  Dr. Streett made the motion to approve 

the minutes and Mr. Smith seconded.  The minutes were unanimously approved.    

At 10:48 a.m. Mr. McGrath then announced he was leaving the meeting, and he 

then signed off.  Mr. McGrath did not return to the meeting. 

Mr. Snee, as Chair of the Human Resources Committee initiated a discussion 

regarding compensation for the Director.  Mr. Snee advised that Mr. McGrath had 

announced his resignation as Director of the agency and would be starting a new 

position as Governor Hogan’s Chief of staff on Monday, June 1.  Mr. McGrath had  

requested that the Board approve a severance payment like the severance that the Board 

had approved for the two prior Directors.  Mr. Snee stated that he had told Mr. McGrath 

that he would not recommend that a severance payment be made unless the Governor 

was aware of the proposed severance and did not object.  Mr. McGrath had assured Mr. 

Snee that the Governor was aware of the proposed severance payment and did not 

object.  Mr. Snee also reported that he and Mr. McGrath had also discussed other 

personnel and budgetary matters and Mr. McGrath assured him that the concerns of the 

Board would be considered.    

Mr. Snee then advised that the Human Resources Committee had met via 

conference call on May 27, and again on the morning of May 28 prior to the Board 

meeting.  The Human Resources Committee was recommending that the full Board 

approve a severance payment to Mr. McGrath consisting of an amount equal to one 

year’s salary, which is $233,647.23, plus tuition reimbursement in the amount of 

$5,250, for a total amount of $238,897.23.  Mr. Snee further stated that the Committee 

recommended that the amount be rounded up to $239,000.00.  In making this 

recommendation Mr. Snee noted that by leaving prior to the end of the fiscal year Mr. 

McGrath would be not able to receive an Executive Incentive payment for FY 2020.  

This amount would be approximately $47,000.  Additionally, Mr. McGrath has a 

significant amount of unused leave, which he intends to transfer to his new position.  

Mr. McGrath had told Mr. Snee that the cash value of his unused leave was 

approximately $211,000. 

In response to a question, Mr. Harris stated that the agency has sufficient cash to 

make the proposed payment to Mr. McGrath. 
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Following additional discussion among the Board members Mr. Smith then 

moved to adopt the recommendation to pay Mr. McGrath a severance in the total 

amount of $239,000.  Mr. Hall seconded the motion.  Mr. Snee then asked that the 

motion be motion be modified to also allow Mr. McGrath to utilize his agency-issued 

laptop computer and cell phone in his new position as Governor’s Chief of Staff.  The 

Board members then voted by roll call and unanimously approved the motion, as 

modified. 

At 11:12 a.m. Ms. Wojton announced that she was leaving the meeting and she 

then signed off.  Ms. Wojton did not return to the meeting. 

Mr. Snee then initiated a discussion of the salary of the Deputy Director.  Since 

Ms. Wojton would now oversee the agency while the Director’s position was vacant, the 

Human Resources Committee was recommending that the Deputy Director be paid a 

salary equal to the Director’s salary while the Director’s position was vacant.  The new 

salary would be effective June 1, 2020 and remain in effect until a new Director was 

appointed by the Governor.  Upon the appointment of a new Director, the Deputy 

Director’s salary would automatically revert to the salary in effect on May 31, 2020.  Mr. 

Addison made a motion to adopt the recommendation of the Human Resources 

Committee, Mr. Harris seconded the motion.  The Board members then voted by roll 

call and unanimously approved the motion. 

At 11:21 a.m. the closed session adjourned, and the Board meeting ended. 

  

 

 

              
RICHARD P. STREETT, JR., V.M.D  CHARLES GLASS, Ph.D 
SECRETARY     DIRECTOR 
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BOARD OF DIRECTORS
MEETING MINUTES – CLOSED SESSION

MEETING 5-20
May 28, 2020

LOCATION: Conference/Video Call

TIME: 9:30 am

DIRECTORS PRESENT: Roy McGrath, Chairman (video)
Beth Wojton, Deputy Director (video)
Michael C. Harris, Treasurer (video)
Richard P. Streett, Jr., V.M.D., Secretary (video)
Joseph Snee, Esq.  (phone)
Leslie Jackson-Jenkins, Esq. (phone)
J.P. Smith (phone)
William B.C. Addison (video)
Morgan Hall (video)

DIRECTORS ABSENT: none

OTHERS PRESENT: Sean L. Coleman, Esq. (phone)

CLOSED SESSION

At 10:36 a.m., in accordance with MD. Code, Ann., Gen. Prov. §3-305(b)(1), Mr. 
McGrath stated that the Board intended to enter closed session to discuss compensation 
issues related to specific employees of the agency, and to approve the minutes of a prior 
closed meeting session.  Mr. McGrath asked if anyone objected to the Board entering 
closed session, and no objections were heard.  Mr. Snee then made a motion that the 
Board enter closed session for the reasons stated above.  Dr. Streett seconded the 
motion, all members voted in favor of closing the meeting.  The open session of the 
Board then ended at 10:38 a.m.  Board members then called a conference line that was 
not made available to the public.
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At 10:46 a.m. Mr. McGrath called the closed session to order.  All Board members 
were present during the closed session.  Mr. Coleman was also present during the closed 
session.

Mr. McGrath requested a motion for the approval of the minutes of the closed 
session from the meeting of October 31, 2019.  Dr. Streett made the motion to approve 
the minutes and Mr. Smith seconded.  The minutes were unanimously approved.   

At 10:48 a.m. Mr. McGrath then announced he was leaving the meeting, and he 
then signed off.  Mr. McGrath did not return to the meeting.

Mr. Snee, as Chair of the Human Resources Committee initiated a discussion 
regarding compensation for the Director.  Mr. Snee advised that Mr. McGrath had 
announced his resignation as Director of the agency and would be starting a new 
position as Governor Hogan’s Chief of staff on Monday, June 1.  Mr. McGrath had 
requested that the Board approve a severance payment like the severance that the Board 
had approved for the two prior Directors.  Mr. Snee stated that he had told Mr. McGrath 
that he would not recommend that a severance payment be made unless the Governor 
was aware of the proposed severance and did not object.  Mr. McGrath had assured Mr. 
Snee that the Governor was aware of the proposed severance payment and did not 
object.  Mr. Snee also reported that he and Mr. McGrath had also discussed other 
personnel and budgetary matters and Mr. McGrath assured him that the concerns of the 
Board would be considered.

Mr. Snee then advised that the Human Resources Committee had met via 
conference call on May 27, and again on the morning of May 28 prior to the Board 
meeting.  The Human Resources Committee was recommending that the full Board 
approve a severance payment to Mr. McGrath consisting of an amount equal to one 
year’s salary, which is $233,647.23, plus tuition reimbursement in the amount of 
$5,250, for a total amount of $238,897.23.  Mr. Snee further stated that the Committee 
recommended that the amount be rounded up to $239,000.00.  In making this 
recommendation Mr. Snee noted that by leaving prior to the end of the fiscal year Mr. 
McGrath would be not able to receive an Executive Incentive payment for FY 2020.  
This amount would be approximately $47,000.  Additionally, Mr. McGrath has a 
significant amount of unused leave, which he intends to transfer to his new position.  
Mr. McGrath had told Mr. Snee that the cash value of his unused leave was 
approximately $211,000.

In response to a question, Mr. Harris stated that the agency has sufficient cash to 
make the proposed payment to Mr. McGrath.
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Following additional discussion among the Board members Mr. Smith then 
moved to adopt the recommendation to pay Mr. McGrath a severance in the total 
amount of $239,000.  Mr. Hall seconded the motion.  Mr. Snee then asked that the 
motion be motion be modified to also allow Mr. McGrath to utilize his agency-issued 
laptop computer and cell phone in his new position as Governor’s Chief of Staff.  The 
Board members then voted by roll call and unanimously approved the motion, as 
modified.

At 11:12 a.m. Ms. Wojton announced that she was leaving the meeting and she 
then signed off.  Ms. Wojton did not return to the meeting.

Mr. Snee then initiated a discussion of the salary of the Deputy Director.  Since 
Ms. Wojton would now oversee the agency while the Director’s position was vacant, the 
Human Resources Committee was recommending that the Deputy Director be paid a 
salary equal to the Director’s salary while the Director’s position was vacant.  The new 
salary would be effective June 1, 2020 and remain in effect until a new Director was 
appointed by the Governor.  Upon the appointment of a new Director, the Deputy 
Director’s salary would automatically revert to the salary in effect on May 31, 2020.  Mr. 
Addison made a motion to adopt the recommendation of the Human Resources 
Committee, Mr. Harris seconded the motion.  The Board members then voted by roll 
call and unanimously approved the motion.

At 11:21 a.m. the closed session adjourned, and the Board meeting ended.

RICHARD P. STREETT, JR., V.M.D CHARLES GLASS, Ph.D
SECRETARY DIRECTOR
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