
 

Maryland General Assembly 

Public Safety and Policing Workgroup 
 

AGENDA 
 

Wednesday, October 21, 2015 

1:00 p.m. 

Joint Hearing Room 

Legislative Services Building 

Annapolis, Maryland 
 

 

 

I. Call to Order 

 

II. Presentations 

  

 Psychological Evaluations 

Dr. Donald Alves, Maryland State Police Medical Director 

 

 Community Policing/Mediation 

Lorig Charkoudian, Ph.D, Executive Director, Community Mediation Maryland  

 

III. Discussion of Work Plans for Workgroup 

 

IV. Adjournment 

 

 
 

 

 











 

 

Public Safety and Policing Workgroup 
List of Possible Recommendations 

Working Draft – October 21, 2015 

 
 

Training 

 Impacts of violent scenarios on officers and communities. 

 Expand regular training requirements, particularly around stress management and 

de-escalation. 

 Make MPTC an independent agency, similar to the MD Commission on Correctional 

Standards and include civilian members and legislative members. 

 Recommend flexible training schedules. 

 

Whistleblower protection for officers 
 

LEOBR 

 Reduce timeframe of 10 days to obtain counsel. 

 Mandate different State’s Attorney for investigation for criminal investigation of 

shootings/death. 

 Statutorily prohibit “collusion” between officers during investigatory period. 

 Transparency on trial boards: 

 Trained civilian (curriculum developed by MPTC in conjunction with local 

agencies) on each trial board. 

 State’s attorney designee on trial board. 

 Choose trial board members from other departments. 

 Open trial boards to public in every jurisdiction. 

 Limit number of public members that can attend? 

 Mandate blood/urine test at death – shooting or motor vehicle accident; limited to the 

internal investigation. 

 Mandate that each department have a policy that any use of force/incident report must 

be completed within a mandated time frame. 

 

Serious Police Involved Incidents 

 Put parameters of lethal force policy in statute. 

 Increase statute of limitations to file a claim from 90 days to 1 year. 

 Expand or eliminate notary requirement. 

 Streamline and publicize complaint process on department websites. 

 Non-punitive peer review of serious incidents, separate from administrative and 

criminal investigations, including sworn officers, community and department 

leadership for recommendations on training, administrative procedures. 

  



 

 

Hiring/Recruitment 

 Residency incentives to live in local jurisdiction. 

 Specific media strategy for recruiting African-Americans, Latinos, and women. 

 School strategies to discourage activities that would preclude youngsters from being 

officers in the future. 

 Need uniformity on entrance polygraphs and drug use permitted at youth.  (If used within 

some recent time period, random drug screenings?) 

 Certification transferrable between departments. 

 

Mental Health 

 Mandated psychological evaluation after traumatic situation (shooting, in-custody death) 

or mental health check for transfer or promotion. 

 Create a public safety mental health hotline at DHMH to confidentially advise and treat 

officers that voluntarily seek counseling and assistance. 

 Early intervention screenings (Frederick).  After three use of force/citizen complaints 

within a single year, C.O. sits down with officer. 

 

Transparency 

 Put all department policies and collective bargaining agreements online. 

 Implement community relations programs in schools, particularly in high crime areas? 

 Ask MPTC to study and create systems to collect, maintain, and analyze demographic 

data on all detentions (citations/summons and arrests) for 2017/18 implementation. 

 Annual reporting on numbers of officers disciplined and type of discipline. 

 Removal of statutory barriers to civilian engagement allowing each jurisdiction to 

determine appropriate means for engagement. 
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