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Chair Aterbury, Vice Chair Wilkins, Honorable commitee Members: 
 
As you, many are working on numerous fronts in schools, districts, and communi�es to make 
the Blueprint a reality for all Maryland students. The Blueprint contains strategies that are 
excellent in several ways: Paty Centers, Judy Centers, the emphasis on tutoring for struggling 
students, expansion of community schools, raising standards and opportuni�es that enable all 
students to meet current gradua�on standards by the 10th grade, ready to accelerate academic 
growth and/or prepara�on for the workforce during the final two years of high school. 
Repeatedly, the Blueprint emphasizes equitable opportuni�es and accountability. However, 
despite its broad focus, the Blueprint does not address school culture explicitly. 
 
Although strategies are promising, if they are placed in schools that do not have the appropriate 
school culture, the strategies will not flourish, and the desired outcomes will not be achieved. 
As some have put it, “culture eats strategy for breakfast.” Schools require climates where 
students feel safe and respected.  Teachers and students alike must feel as though their voices 
are heard. Schools must become places where teachers and students want to come, and 
parents want to send their children. Students must feel valued and must value one another. 
Successful schools are based on strong sense of community maintained by and framed in 
posi�ve rela�onships. Sadly, such essen�al aspects of culture do not exist sufficiently in many of 
Maryland’s 1,400 schools. That fact is made clear with our rates of suspension, chronic 
absenteeism, and teacher turnover.  
 
While restora�ve prac�ces highlighted in House Bill 1257 are highly effec�ve in reac�ng to 
unruly behavior, the real purpose is to create an environment in which unruly behavior does not 
occur in schools in the first place. In educa�on, too o�en we seek silver bullets. We focus too 
much on interven�ons rather than preven�on and, thus, the problems we face recur over and 
over again. Unlike quick fixes, which predictably end in failure, restora�ve prac�ces help for�fy 
the school as a community, reinforce posi�ve behavior and character development, as well as 
strengthen rela�onships among students and connec�ons between students and staff. Research 
evidence makes clear that restora�ve prac�ces accomplish these goals.  
 
House Bill 1257 will enable all schools in Maryland to become Restora�ve Schools over the next 
13 years. It provides the policy base and, ul�mately, the funding necessary to train every 
principal, teacher, professional school staff member paraprofessional, bus driver and cafeteria 
worker in Maryland. Thirteen years is a long �me, but changing a culture does not happen 
overnight.  



 
I take special pride as a Marylander in the Blueprint for Maryland’s Future. The Maryland 
General Assembly has embraced a vision coupled with policy and promise of funding that 
manifests the promise of catapul�ng Maryland students to a compe��ve posi�on not only in 
the United States but in the world. In an educa�on summit last year restora�ve prac�ces 
schools were promoted by the Maryland State Conference NAACP.  Now,  I address you 
personally and professionally and urge you to wait no longer. Start the journey now. Support 
House Bill 1257. 
 
Submited by, 
Barbara S.. Dezmon, Ph.D.  
 
Former Assistant to Superintendent, Bal�more County Public Schools, and 
Former Educa�on Chair, Maryland State NAACP 
Former Chair of MSDE Achievement Ini�a�ve for Maryland’s Minority Students 
Member Maryland Educa�on Coali�on (MEC) 
Randallstown NAACP Educa�on Chair 
 


