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Thank you to Chairman Ben Barnes and Vice Chair Mark Chang, and the other members of the House 
Appropriations Committee for providing the opportunity to testify in support of the SB864 Designating 
the University System of Maryland (USM) Universities at Shady Grove (USG) the State of Maryland’s 
Regional Higher Education Community of Innovation. We are especially grateful to Senator Nancy King 
for her continuing support of the growth and development of USG. Senator King’s sponsorship of SB864 
demonstrates her continued commitment. A special thanks, as well, to Delegate Sarah Wolek for 
sponsoring HB1020, the legislation cross-filed in the House.

INTRODUCTION

The Universities at Shady Grove (USG), a Regional Higher Education Center (RHEC) in the University 
System of Maryland (USM), is requesting a legislative designation to be the State of Maryland’s Regional 
Higher Education Community of Innovation (the next generation RHEC), as well as additional operating 
funding to advance and sustain USG’s mission.

The designation would build on more than 20 years of USG working together with USM academic 
partners to provide accessible and affordable higher education opportunities to traditionally 
underserved students in Montgomery County and throughout Maryland. This designation would be the 
natural next step in USG’s journey, allowing us to increase the number of young adults who graduate 
career-ready and debt-free and build even more meaningful connections between students and
local/regional employers in key industry sectors. Moreover, it would provide USG with a seamless and



essential connection to the college and career readiness goals outlined in The Blueprint for Maryland’s

Future by supporting and inspiring individual students seeking successful careers in priority fields such as

life sciences, biotech, data, cyber, teaching, and healthcare.

The designation is inspired by the vision of the USM Strategic Plan, Vision 2030: From Excellence to

Preeminence which focuses on greater access, affordability and equity and a more student-centered

educational experience. We are grateful that this effort is endorsed by USM Chancellor Jay Perman and

members of his Cabinet; the USM Board of Regents, which approved a unanimous resolution supporting

this designation on September 22, 2023; and the entire USG Board of Advisors (see list of members in

the attachment), who represent various educational and business interests across our state.

WHY A COMMUNITY OF INNOVATION DESIGNATION?

Maryland is poised for economic and educational transformation. Governor Wes Moore has pledged

strategic investment in “industries of the future – with funding for life sciences, biotech, data centers,

and cyber”1 to build new growth opportunities, and the State has dedicated billions to the Blueprint for

Maryland’s Future, providing an unprecedented investment in the college and career readiness of every

student by the 10th grade. As a State Regional Higher Education Community of Innovation, USG would

be uniquely positioned to support and enhance these transformations in collaboration with our

educational and industry partners. In short, we can and will deliver on these goals.

USG is the ideal choice for a Community of Innovation designation. As an RHEC, we serve students

seeking upper level undergraduate degrees and graduate programs who are typically balancing family

and workplace responsibilities. Our model provides greater access and affordability for students who

would not otherwise have the opportunity to attend traditional four year institutions. In its 20-year

history, USG has awarded nearly 15,000 degrees to students attending programs on our campus. With

the implementation of The Blueprint, there will be more college and career ready high school graduates

for whom our model is a perfect fit. In addition, there are approximately 2.4 million individuals in our

state with some college and no credentials who are not accessing higher education at all. These gaps in

educational achievement and workforce demand leave our state less educated and less prepared to

meet the needs of a rapidly changing economy.2 USG is primed to fill these gaps.

USG should be designated a State Regional Higher Education Community of Innovation because we:

● Support and serve students from all backgrounds and income levels;

● Set students up for successful careers by developing career competencies and bringing potential

employers into their educational experience;

● Drive economic growth in Montgomery County and the State of Maryland.

2 Comptroller of Maryland, 2023: State of the Economy
1 Governor Wes Moore, 2024 State of the State Address.

https://www.marylandtaxes.gov/reports/static-files/SOTE.pdf
https://governor.maryland.gov/news/press/pages/governor-wes-moore-delivers-2024-state-of-the-state-address.aspx


WHAT IS A COMMUNITY OF INNOVATION?

As a Community of Innovation, USG will be a place where students, educators, and employers work

collaboratively to ensure that an individual’s academic success leads directly to career success, and the

cumulative impact transforms the economy of our county, region, and state. The innovative efforts at

USG are focused on developing and delivering academic programs and credentials that are linked directly

to meaningful job opportunities; preparing students to be career ready; connecting students directly

with local and regional employers to ensure they move seamlessly from classrooms to careers; and

meeting every student where they are with the supports needed to succeed and to fully realize their

potential. As a community of innovation, this work will be measured and assessed, and lessons and

insights will be shared.

The Community of Innovation encompasses the next generation RHEC to serve today’s students who will

become tomorrow’s workforce. This designation will provide focus and clarity on USG’s role within the

USM and Maryland Higher Education to ensure that we and our university partners receive essential

resources over the long term, and inspire a new model of higher education for the state and our country

– one which prioritizes equity, access, affordability and great careers.

WHY USG ANDWHY NOW?

RHECs provide accessible and affordable higher education for nontraditional students. USG’s impact to

date is clear:

● 3,000+ students attend programs offered at USG

● 80% of undergraduate students transfer from a community college

● 48% of students who apply for scholarships receive scholarships

● $1.3 million in scholarships was awarded by USG during the 2022-23 academic year

● 77% of students who transfer to USG graduate within four years, compared to 69% of transfers

across the university system.

● 15,000 students have earned degrees from programs offered at USG since 2000.

● 88% of graduates are working in the region or attending graduate school in their intended field



USG prioritizes the needs of “fluid” students who balance classes with family and work responsibilities,

transfer from community colleges, cannot afford tuition rates at four-year colleges, and/or need more

time to graduate. USG is meeting the changing needs and priorities of students and the workforce,

strengthening both USM and Maryland’s economy in the process.



Located in the heart of the I -270 life sciences corridor and home to nine USM university partners, USG is

uniquely positioned for educational and workforce innovation that supports the future Maryland

economy. The Community of Innovation designation would provide USG with additional opportunities

to implement and sustain this transformational work for current and future students.

Thanks to an additional state investment of $10 million over the past two fiscal years, USG has hired

additional staff, and built new processes and infrastructure to support career readiness and student

services, data analytics, and employer engagement, and the work of our academic partners. It is critical

that these changes be supported and have the opportunity to generate impact over the next 3 to 5

years.

By sustaining this funding and related positions, USG anticipates providing a significant return on the

state’s investments.

ROI: THE PROMISE

USG’s true north is “the Promise” – being accountable not only for academic access, affordability, and

completion, but for meaningful employment and successful careers. Delivering on the promise means

delivering for:

Students:

● Increase graduation rates for for traditionally underrepresented students

● Develop more career-ready graduates

● Help additional students graduate debt-free

● Move more students to meaningful employment

Educators:

● Increase enrollments at a sustainable rate

● Increase retention and graduation rates

Employers:

● Address changing talent demands

● Grow employee retention

Maryland:

● Grow the state tax base over the next two decades

● Extend the work of the Blueprint to the county, region, and state

● Develop talent for the new Maryland economy

HOW?

This request builds on one-time appropriations of $5 million provided to USG by the General Assembly in

FY23 and FY24 that has supported USG in building the next generation model. Continued and additional

funding is critical for USG to realize a bold new model for higher education: one in which students,

educators, and employers work collaboratively to ensure that students’ academic success leads to career

success, with the cumulative impact transforming Maryland’s economy.



USG, as a community of innovation, will:

● Center the student experience and support the non-traditional student journey

● Better integrate the planning, content and delivery of academic programs with the changes in

the economy and the demand for talent

● Set students up for meaningful employment and successful careers



 

 

RESOLUTION OF THE BOARD OF REGENTS OF 

THE UNIVERSITY SYSTEM OF MARYLAND 

CONCERNING  

 
The Universities at Shady Grove 

 

 WHEREAS, the Universities at Shady Grove (USG) is a regional higher education center 
within the University System of Maryland (USM) that offers undergraduate and graduate 
degree programs in partnership with the System’s universities, and provides pathways to 
affordable high-quality public higher education to meet the workforce and economic 
development needs of the region; and  

WHEREAS, USG has had over 20 years of success in providing its students—many of whom 
are nontraditional students—with innovative pathways to degree completion while serving as a  
driver of talent and workforce development in the Montgomery County region; and  

WHEREAS, in 2022, USG unveiled its first strategic plan, USG 2.0, wherein it provides a 
roadmap to scale the center’s highly successful delivery of career pathway programs and 
identifies four strategic imperatives that include accountability for ensuring students secure 
meaningful employment, building career pathways, sharpening its focus on career readiness, 
and building a financial model that supports growth, innovation, and collaboration; and  

 WHEREAS, USG’s new strategic plan and mission positions the center to be an incubator of 
innovation “to plan, build, measure, assess, and strengthen student-centered pathways for 
affordable and competitive education, career readiness, and student success,” and scale its 
student-centered focus;  

 NOW, THEREFORE, BE IT RESOLVED THAT the Board of Regents of the University 
System of Maryland fully supports the Universities at Shady Grove’s pursuit of a legislative 
designation as a Community of Innovation within USM and the state. 

  

 September 22, 2023  

 

 

 
Linda R. Gooden    Jay A. Perman 

Chair, Board of Regents  Chancellor, University 

System of Maryland  
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USG snapshot



USG:  USM asset for innovation for the STATE



Educating a Diverse Student Body 



What we have heard what we have done

1. Food service and food 
quality

2. IT support in classrooms
3. Wellness and counseling 

resources
4. On-campus in person 

services and events
5. Enrollments and 

Recruitment
6. Library times
7. Faculty support and 

governance

1. RFP, Pop ups, Food Trucks
2. Staffing and plan for all hybrid 

options
3. Full staffing, new manager position,  

and director search underway, third 
party poss.

4. Hire U, double the events, telework 
limitations

5. Reimaging Recruitment, Jumpstart, 
laptops, building a recruitment 
mechanism

6. Data driven times for usage
7. APP Design Team



Higher ed disruption

www.bluebay.com/Winds of Change

Disruption and higher ed

http://www.bluebay.com/Winds


● Fluid lifelong learner, employee, 
entrepreneur

● Work, family responsibilities, 
financing their own education, first 
generation, mental health 
challenges

● Degree seeking, credential seeking, 
personal learning

● Personalized educational and 
career journey

● Online, in person, hybrid, different 
platforms

● Values driven

The experiences and expectations of learners – more fluid



REGION & STATE’s WORKFORCE NEEDS- Critical to 
Economic Development 

65% of jobs nationwide require 
college degrees *

Growth in health and life sciences, IT and 
cybersecurity

* Source: Recovery: Job Growth and Education Requirements through 2020

75% in Montgomery County

Career-ready AND research-ready 
employees

High demand for teachers, 
behavioral health professionals in 
Montgomery County

Skills based hiring

AI and Quantum impact

https://cew.georgetown.edu/cew-reports/recovery-job-growth-and-education-requirements-through-2020/


“What we see, more clearly than in 

previous reports, is a vast divide in 

outcomes between families with assets 

and those without,” Laura Perna, Ph.D., 

vice provost of the University of 

Pennsylvania and an executive director of 

PennAHEAD.

The Indicators of Higher Education Equity in the United 
States: 2022 Historical Trends Report (PennAHEAD)

Outcomes: Equity and ROI

Reported in IHE July 11, 2022



 

Flipping the narrative
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A new model for higher education: the promise

● Student - Centered (not institution)
● Alignment and shared responsibility 

between employers and academic 
partners

● Alignment with industry sectors
● Accountability beyond completion
● Data informed



implementing usg 2.0 through a Community of innovation

● A shared challenge

● A shared purpose 

● A shared framework 

● A shared benefit 



USG 2.0 - SHARED CHALLENGES
● How can we effectively work 

with strategically significant 
industries in our region?

● How can we create seamless 
engagement opportunities for 
these industries to work with 
USM in our region?

● What does it mean to be 
student-centered and 
workforce-driven?

● How can we ensure students are 
aligning education and career 
choices with their strengths, 
interests and values? 



• Harmonizing USM programs to provide opportunities for students and faculty at all levels

• Developing and supporting data-informed career pathways 

• Creating seamless engagement with industry and broader ecosystem by building place 
based innovation

USG 2.0 – SHARED PURPOSE
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Usg 2.0: delivering on the promise 

THE PROMISE

● Student Agency and 
Support

● Academic Content
● Career 

Competencies
● Employer 

engagement for 
Experiential 
Learning

● Gateway, Launch
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The Promise 
FOCUS ROI (metrics?) (Shared responsibility metrics)

Our Students Increase graduation rates for traditionally underrepresented students

Develop more career-ready graduates

Help additional students graduate debt-free

Move more students to meaningful employment

Our academic partners Increase enrollments at a sustainable rate

Increase retention and graduation rates

Our employer partners Address changing talent demands 

Grow employee retention

Our Community/State Grow the state tax base over the next two decades

Extend the work of the Blueprint to the county, region, and state

Develop talent for the new Maryland economy 



 

What changes and what is 
the roi for our partners?



 how Does USG Scale? 

● USG as an Institution is Poised for Growth:
■ USG Designated RHEC in Statute (SB553  became law Chapter 448 of the 2020 

Session - Education Article 12-101 ) 

■ USG Specific State  Budget Code (SB588 of the 2021 session was the operating 

budget bill)

●  USG 2.0: Creating a Community of Innovation-Sustainable & At Scale:
■ One-time Funds in FY23 & FY24: $5million each year 

● USG 2.0: Aligns with USM, MHEC, Moore/Miller Administration Strategic 
Goals 



• Qualified students through Pathway development
• Sustained enrollment growth for both existing and new programs 
• Meet student demand to be career ready: Competencies and 

Sustainable Employer engagement
• Innovation: Spreading the risk, Joint planning, joint curriculum and joint 

expertise, Focus on pathways, Analytics, behavioral research, Open 
source partnering, Seed funding

• Developing a new model of faculty support and engagement
• Fiscal model that works for USG and partners
• Clarity on partnership roles, responsibilities and expectation

USG 2.0 – SHARED BENEFITS, impacts AND OUTCOMES
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