
February 20, 2024

Dear Maryland State Senate Budget and Tax Committee,

Please accept this letter in support of SB0892 School Construction - Public Charter School Facility Fund -
Establishment sponsored by Senator McCray. As a member of the Senate Budget and Tax Committee, this
bill will be before you on February 21, 2024.

Afya Baltimore Inc. (ABI) is a nonprofit organization responsible for managing public charter schools in
Baltimore City. Afya is a Swahili word for health, and health and wellness are at the heart of all that we do.
ABI provides the foundational and operational support necessary for our schools to do the work of helping
Baltimore’s children to live healthy, balanced lives: intellectually, socially/emotionally, and physically.

ABI operates two schools across three facilities - The Tunbridge School (Elementary and Middle School at
the York Rd. Campus) and The Belair-Edison School (Elementary School at the Brehms Ln. Campus and
Middle School at the Brendan Ave. Campus). Two of these facilities are in historical former parochial school
buildings which we own. The third facility is in a Baltimore City Public School System (BCPSS) owned
building which we lease. We pay utilities only and are responsible for all other repairs and maintenance on the
property, including significant capital investment.

The two operator-owned buildings were in great disrepair when we purchased them in 2007 and 2010, as they
had been pretty much abandoned for years prior as the Catholic schools went out of business. Our
district-owned building was in poor condition as well when we began leasing it in 2016. At that time, and
every year since, we have invested in our buildings. From our per pupil funding, we pay for:

● debt service on two of our buildings, and rent on the third
● capital improvements each summer - both as a requirement of our loans and for the high standards

we hold for our school communities
● utilities - with outdated HVAC, drafty buildings that are not energy efficient
● facility and cleaning staff to cover 159,000 square feet across three campuses
● security - comprehensive security systems including cameras and monitoring systems
● insurance - comprehensive property and liability insurance
● landscaping - annual upkeep across five acres of grounds, including planting, forestry work, and

mulching
● regular upkeep and repairs on everything from signage to graffiti removal to lighting

On average in our schools, we spend 10% of our per pupil allocation on these things. Much of the money we
spend ON these facilities could be spent IN our classrooms, with the passage of SB0892.
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SB0892 is a smart piece of legislation that aligns well with the mission of charter schools— the reimbursable
funds are managed by the Interagency Commission on School Construction (IAC), allowing for
accountability and transparency with Maryland State’s General Fund money, and holding public charter
schools to a high standard with autonomy to make decisions that work best for their school communities.
This funding does not impact the Blueprint formula or take funding away from any other public school
students. Instead, SB0892 will allow more Blueprint dollars to be spent IN the classroom on learning instead
of ON the school's facility.

Charter school students are public school students; charter school staff are union employees — they deserve
to be in 21st century buildings as much as their colleagues and classmates in traditional buildings do. Families
and teachers that choose to be in a charter school - a choice which is their right to make according to
Maryland State Law - should not have to be in older buildings that are more in need of repair.

We hope you will support the more than 24,000 students, across 53 schools in eight districts in Maryland with
the passage of SB0892. I am happy to discuss this bill and the positive impact it will have on our schools any
time.

Sincerely,

Will McKenna
Founder and Executive Director
Afya Baltimore Inc. (ABI)
wmckenna@afyabaltimore.org
410-736-8980
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CRAIG 
GAULDEN 
DAVIS 

February 20, 2024 

Dear Maryland State Senate Budget and Tax Committee: 

Please accept this letter in support of SB0892: School Construction - Public Charter Schools Facility Fund - 
Establishment. 

Craig Gaulden Davis has been working with Afya Baltimore Inc. (ABI) since 2019, providing comprehensive 

architectural services and assisting ABI with strategic planning related to its facilities. 

We have worked extensively on two of the three ABI facilities, The Tunbridge School and The Belair-Edison 

School I Brendan Campus, which are in historical former parochial school buildings. We also work on school 

buildings around Baltimore and around the state so we are quite familiar with all aspects of facility 
enhancement and maintenance. 

ABI has a 10-year commitment to facility upgrades - it's of utmost importance to keep these buildings in great 

shape while updating for 21st century learning and the challenges of this with limited resources are many. 

Per pupil reimbursable funds from the successful passage of SB0892, which will pay for things like debt 

service, utilities, cleaning crews, safety/security, insurance, landscaping, regular repairs and maintenance, 

allows more money to be allocated to the children and the classrooms. Saved funding also allows allocation of 

funds to the capital expenses/architectural upgrades/renovations so desperately needed in these old 

buildings. For this reason we ask the Maryland State Senate Budget & Tax Committee to support SB0892: 

School Construction - Public Charter Schools Facility Fund - Establishment, which will provide equitable 

funding for the 52 public charter schools and 24,000+ students who attend them in Maryland. 

Sincerely, 

CRAIG GAULDEN DAVIS, INC. 

James H. Determan, FAIA 

Principal 

• Architecture 2002 Clipper Park Road, See. 201 
Baltimore, Marl:Jland 21211 

cgdarch.com 
410.237.7115 



        2116 Holder Ave,  
 Suite 100 
 Baltimore, MD 21207 

2/20/2024 

Dear Maryland State Senate Budget and Tax Committee, 

Please accept this letter in support of SB0892: School Construction - Public Charter Schools 
Facility Fund - Establishment. Communication Systems Design has been working with Afya 
Baltimore Inc. (ABI) since 2008, providing comprehensive IT services and products to their 
three facilities - The Tunbridge School, The Belair-Edison School | Brehms Campus and The 
Belair-Edison School | Brendan Campus - in the areas of computer hardware, security 
cameras and surveillance, and internet access. 

ABI has a high standard for the equipment students’ use, commitment to upgrading and 
maintaining hardware, and using the latest technology to ensure its schools are safe for 
students and staff alike.  This commitment takes an extraordinary financial investment on an 
annual basis, for which ABI’s current funding source almost exclusively comes from its per 
pupil allocation.  Facilities funding for all public charter schools, including ABI’s, would be 
incredibly helpful.  

We ask the Maryland State Senate Budget & Tax Committee to support SB0892: School 
Construction - Public Charter Schools Facility Fund - Establishment, which will provide 
equitable funding for the 52 public charter schools and more than 24,000 kids who attend 
them in Maryland.  

Sincerely, 

Troy W. Stokes Sr, CLVES 

Troy W. Stokes, Sr
Troy W. Stokes 
Project Manager 
(410) 594-0900 (Office)
(410) 929-2116 (Mobile)



In 2019 we researched the history of our three buildings and wrote a series of blog posts about them. Simply put: We love 
our schools. These buildings in Govans and Belair-Edison are filled with history and we’ve filled them with the hopes and 
joys of the present and future. We invest in their daily maintenance keeping them shiny and clean, safe and secure, both 
inside and outside, and try our very best to make important capital improvements annually. Facilities funding support  
from Maryland will help us continue our work in these beautiful old buildings and make our teaching and learning 
and gathering even better as per pupil dollars can stay IN the classroom where they belong. 

— Will McKenna, Founder and Executive Director | Afya Baltimore Inc. (ABI)

See the series of blog posts on our website at www.afyabaltimore.org/contact/blog
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The Belair-Edison School | Brendan Campus | Middle School (formerly Afya Public Charter School)
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The Belair-Edison School | Brehms Campus | Elementary School (formerly Brehms Lane Public Charter School)
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The Tunbridge School | Elementary & Middle School (formerly Tunbridge Public Charter School)
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