
SB0848-BT-SUPP.pdf
Uploaded by: Nina Themelis
Position: FAV



 

 

 
 

BRANDON M. SCOTT 
MAYOR 

Office of Government Relations 

88 State Circle 

Annapolis, Maryland 21401  

Annapolis – phone: 410.269.0207   Baltimore – phone: 410.396.3497  

https://mogr.baltimorecity.gov/  

 
SB0848 

February 21, 2024 

 
TO:  Members of the Senate Budget and Taxation Committee 

 
FROM: Nina Themelis, Director of Mayor’s Office of Government Relations  
 

RE:  Senate Bill 848 - Enoch Pratt Free Library Capital Project Funding 
 

POSITION: SUPPORT 
 
Chair Guzzone, Vice Chair Rosapepe, and members of the Committee, please be advised that the Baltimore City 

Administration (BCA) supports Senate Bill (SB) 848.  
 

The Enoch Pratt Free Library (the Pratt) is one of Baltimore’s most trusted institutions. The library breaks down 

the barriers for our community, connecting people with information, services, and opportunities to help them 
meet their goals. However, the Pratt has reached a crossroads when it comes to infrastructure. The library has 

some of the oldest buildings in the state, with 6 libraries over 100 years old. Only two Pratt Library buildings 
were built this century. A recent building assessment by an outside vendor found the total cost to stabilize Pratt 

Library infrastructure is $197,300,000. Those improvements include structural upgrades and repairs to ensure 

long-term integrity of buildings, replacing antiquated systems with energy-efficient new technology, 
modernization of public spaces to improve user experience, and more.  
 

These critical infrastructure needs are taking their toll on our city. The Pratt’s Northwood branch is one example 
of a building with high usage, but significant structural deficiencies. The branch serves a community that is 

predominantly African American. Nearly 20% of that community face economic insecurity and more than 18% 
lack digital access. But last Fiscal Year, the Northwood branch was forced to close for 58 days due to deteriorating 
building conditions. That means for 20% of the year, that community could not access free internet, free resources, 

free tutoring, free after school programs for kids, free legal help, free social work, and more. A recent Facility 
Condition Report of the branch found every piece of the building - from the roof, to the walls, to the HVAC 
system - to be either in a critical state, potentially critical, or in need of replacement. For years, library officials 

have taken measures to try and alleviate building issues, such as installing temporary cooling units. However, 
without critical intervention, the Northwood branch will close permanently. Northwood is just one of many 

branches in need of critical repairs.  
 
SB 848 could be a game changer for the Pratt Library. An infusion of state funding would help maintain 

infrastructure, functionality, and sustainability of library buildings. It will help the library leverage private dollars 
that can also be used to improve customer experience. And most importantly, it will help ensure that future 

generations have access to the vital resources of our public library.   
 
For the above reasons, the BCA respectfully requests a favorable report on SB 848.   
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February 20, 2024 
 
Budeget and Taxation Committee 
Senator Guy Guzzone, Chair 
Sent via email 
 

SUPPORT: Senate Bill 848: Enoch Pratt Free Library Capital Project Funding 
 
Dear Chair Guzzone, Vice Chair Rosapepe, and distinguished members of the Senate Budget and 

Taxation Committee, 

 

I am writing in support of Senate Bill 848: Enoch Pratt Free Library Capital Project Funding 

sponsored by Senator Mary Washington. The Enoch Pratt Free Library is widely acknowledged as an 

essential and valued institution within the city of Baltimore and state of Maryland. The Pratt is also one 

of the most innovative libraries in the country, adapting traditional services to meet the growing needs 

of our community.  

However, the vital work the library is doing is hampered by aging infrastructure that has reached 

a critical point. The Pratt has some of the oldest library buildings in the state, and deferred maintenance 

due to lack of funding is leading to more building closures and emergency repairs that are having a 

negative impact on our community and my constituents. 

In my district, the Hamilton branch library first opened in 1959. Six decades later, the Hamilton 

branch has never had a major renovation. There’s critical problems with the envelope of the library, 

with significant water intrusion. The Hamilton library is a safe haven for the children in my community, 

with dozens of them flooding through the doors the second school lets out. Without additional funding, 

this building will inevitably require an increasing number of closures, leaving children with no place to 

go.  

We’re already seeing that impact at the other branch in my district, the Northwood library. Due 

to failing infrastructure, in Fiscal Year 2023 the Northwood branch was closed for 58 days. That’s 20% 

of the year! Library staff have done what they can to keep the building cool in the summer. However, 

the cooling tower in the Northwood branch is original to the 1960 building. A recent building assessment 

found major structural deficiencies in the building, making it fiscally irresponsible to simply repair the 



HVAC. 

Both the Northwood and Hamilton communities deserve libraries that can provide the vital 

services our neighbors need. Pratt Library leaders are looking for innovative solutions to improve the 

sustainability of the entire library system. However, that requires investment from the state, city, and 

private donors. Senate Bill 848 would help the library make strides towards a comprehensive capital 

improvement plan and ensure access to the library for generations to come.  

 
 
Sincerely, 
 
 
 
 
 
 
Ryan Dorsey 
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Dear Chair Guzzone, Vice Chair Rosapepe, and distinguished members of the Senate Budget and 
Taxation Committee,

 We are writing in support of Senate Bill 848: Enoch Pratt Free Library Capital Project 
Funding sponsored by Senator Mary Washington. With 22 locations across Baltimore, the Pratt 
Library is a vital community resource, as evidenced by the recent compliment cards submitted by 
customers: 

“Thank you for the professionalism, the courtesy, the availability…exemplary community service!” 
Pratt Library Northwood Branch customer

“Ms. Sandra was exceptional in serving us, getting us new library cards, and helping my autistic 
adult sons with renewals of their cards….. My 10-year old son said this was a good day today.”
Pratt Library Northwood Branch customer

“I visited today and was amazed that there was a tutor here! I had my granddaughter with me and 
she really needed help.”
Pratt Library Northwood Branch customer 

 Each of these customers received library services at the Pratt’s Northwood branch which 
serves the communities of Hillen, Original Northwood, New Northwood, Ednor Gardens, 
Montebello, and Morgan State University. But deteriorating infrastructure conditions forced the 
library in Northwood to close for 58 days last Fiscal Year. That means for 20% of the year, that 
community was left without a place to access free internet, free tutors, a safe space, friendly faces, 
new technology, after school programs, and more. A recent Facility Condition Report of the 
Northwood branch conducted by an outside vendor found every piece of the building from the 
roof, to the walls, to the HVAC system to be either in a critical state, potentially critical, or in need of 
replacement. 

 Unfortunately, this is a widespread issue across the Pratt Library system, which has some of 
the oldest libraries in the state with only two built this century. A recent building assessment found 
that the total cost to stabilize Pratt Library infrastructure is $197,300,000. Those improvements 
include structural upgrades and repairs to ensure long-term integrity of buildings, replacing 
antiquated systems with energy-efficient new technology, modernization of public spaces to improve 
user experience, and more. 

Tuesday, February 20, 2024



 Pratt Library leaders have been innovative in trying to continue serving our community. 
Private funding has been raised to refresh several library spaces. The Pratt is engaged in a new library 
model with public-private partnerships in several communities. The Library secured American 
Rescue Plan funding to replace HVAC systems in several branches. And pop-up libraries have been 
established in partner spaces to serve neighborhoods when libraries close. However, an infusion of 
funding is needed so the library can continue to meet the vital needs of customers. 

 The funding provided in Senate Bill 848 will help the library make major strides towards 
modernization of the Pratt infrastructure. The bill also requires a 10% match of funds from the 
Pratt Library Board of Trustees. We are committed to that match as an investment in the future of 
the Enoch Pratt Free Library. Together, we can ensure that the doors of our libraries stay open for 
generations to come. We respectfully ask for your support of Senate Bill 848.
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SENATE BILL 848 Enoch Pratt Free Library—Capital Project Funding 
 
STATEMENT OF INFORMATION  
 
DATE: February 21, 2024 
 
COMMITTEE: Budget and Taxation 
 
SUMMARY OF BILL: Senate Bill 848 (SB 848) repeals and reenacts with amendments a mandate 
established under Section 23-402(a) of the Education Article, which concerns funding for the Enoch Pratt 
Free Library System in Baltimore City.  Under the current statute, additional operating support in the 
amount of $3 million has been mandated beginning with fiscal year 2023 and continuing each fiscal year 
thereafter to fund expenses associated with increased hours of operation across the System.  Baltimore 
City is presently required to provide a 25% match for each dollar of State funds for this purpose, which 
SB 848 proposes to repeal.  Additionally, SB 848 would require $10 million in State appropriation in the 
annual budget bill in fiscal 2025 and fiscal 2026 to fund improvements to aging infrastructure and capital 
projects that exceed $1 million.  Eligible initiatives may include alterations to achieve ADA compliance, 
repair or replacement of roofs or HVAC systems, or replacement of obsolete or unsafe buildings.  Receipt 
of State funds under the proposed amendment would require a 10% match from the Enoch Pratt Free 
Library Board of Trustees.   
 
EXPLANATION: The fiscal 2025 – 2029 Capital Improvement Program (CIP) includes $7.5 million in 
GO bonds annually for the Maryland State Library Agency under the Public Library Capital Grant 
Program.  This program provides grants to public libraries to acquire land and to design, construct, expand, 
renovate, and equip public library facilities across the State; inclusive of all those operated under the 
Enoch Pratt Free Library System.  Funding for the program is mandated under Section 23-509 of the 
Education Article, and each year specific projects are selected by a committee of library directors and 
trustees, and subsequently approved by the State Library Board.  With regards to the proposed legislation, 
it is the intent of the General Assembly to enhance funding for the Enoch Pratt Free Library System 
specifically to advance the role of its branches as vital places of community development, arenas for 
innovation, and resources for the State’s workforce system.  SB 848 also affirms the System’s role in 
supporting equitable economic recovery by providing its patrons with opportunities to access new 
technology, gain digital skills, and pursue vocational and educational programs.   
 
The $10 million funding mandate set forth by SB 848 in fiscal 2025 and fiscal 2026 is intended to be 
supplemental to, and may not supplant, funds appropriated to the Enoch Pratt Free Library System from 
any other sources.  There is one project within the Enoch Pratt Free Library System planned in fiscal 2025 
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under the Public Library Capital Grant Program, Forest Park Library Renovation and Expansion, at a cost 
of $2.2 million.  Implementing this new mandate would result in a cost of $20 million from fiscal 2025 to 
fiscal 2026, which would necessitate a reduction in other critical programs and projects already planned 
in the CIP. The $10 million mandate would not be applicable to the fiscal 2025 capital budget.  
 
Additionally, the repeal of the 25% local match requirement associated with the State’s $3 million 
operating mandate to support extended hours at Enoch Pratt Free Library branches may reduce local 
operating support to the System by up to $750,000 if Baltimore City decides not to contribute.    
 
 

For additional information, contact Laura Vykol-Gray at 
(410) 260-6371 or laura.vykol@maryland.gov  
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