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OFFICE OF THE COUNTY EXECUTIVE

Marc Elrich
County Execntive

April 1, 2025

TO: The Honorable Brian J. Feldman
Chair, Education, Energy, and the Environment Committee

FROM: Marc Elrich
County Executive

RE: House Bill 1195, Washington Suburban Sanitary Commission — Membership,
Reporting, Billing, and Planning (WSSC Planning and Reporting Act of 2025)
MC/PG 105-25

Support

I am writing to express my support for House Bill 1195 (MC/PG 105-25), Washington Suburban
Sanitary Commission — Membership, Reporting, Billing, and Planning (WSSC Planning and
Reporting Act of 2025). The bill includes a variety of provisions relating to membership,
reporting, billing, and planning for the Washington Suburban Sanitary Commission (WSSC
Water), including provisions that:

(1)  require that one of the three commissioners appointed from Montgomery
County be the Director of the Department of Environmental Protection;

(2)  require WSSC Water to develop a Long Range Comprehensive Financial
Plan and to update it every five years;

(3) require WSSC Water’s searchable website to include: (i) any documents
relating to a bond rating received from a major credit rating agency;

(i1) data relating to the Refund Hearing Board, including number of cases
filed, closed, granted, or denied and the amount of refund requested and
granted in each case; and (iii) a copy of any stress testing completed for the
Long Range Comprehensive Financial Plan;

(4)  require that the budget authorization for WSSC Water’s Office of Inspector
General (OIG) be approved independently without any involvement of
WSSC Water staff;

(5) require the OIG to undergo an external, independent peer review every
three years to assess whether the OIG’s quality control system is effectively
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(6)

(7

(8)

©)

(10)

(11)

(12)

(13)

designed and operating in compliance with generally accepted government
accounting standards;

state the intent of the General Assembly to have WSSC Water bill on a
fixed periodic basis, such as monthly or quarterly basis, without the use of
estimated billing;

require WSSC Water to report each year on the total number of customers
in the preceding year that reported bills exceeding the limits for high bill
adjustments under WSSC Water’s regulations;

require WSSC Water to appoint a representative to serve on the
coordinating committee established in the 1984 Avenel Farm Development
Master Plan Agreement;

require WSSC Water to report by November 1, 2025, on procedural
changes that are being developed and finalized to enhance the customer
engagement process for customers that receive high bills and to report by
November 1, 2026, on the full implementation of those procedural changes;

require WSSC Water to work with the State Department of Assessments
and Taxation and other stakeholders to assess the ad valorem taxes that
would be necessary to support the Commission’s debt;

require WSSC Water to hire a consultant to conduct, in consultation with
the Department of Legislative Services (DLS), an independent evaluation
of certain aspects of the efficiency and sustainability of WSSC Water, to be
completed by October 1, 2027;

require WSSC Water’s OIG, separate from the independent consultant’s
evaluation referenced in item (11), to conduct an evaluation of certain
aspects of the efficiency and sustainability of WSSC Water and report its
findings and recommendation to DLS by October 1, 2027; and

require DLS to review the OIG’s report referenced in item (12) and report
its findings by October 1, 2028.

I believe that the bill serves the public interest and respectfully request that the Education,
Energy, and the Environment Committee vote favorable on the bill.

cc: Members of the Education, Energy, and the Environment Committee
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WSSC Transparency and Reform Act of 2025 (HB 1195)

Testimony of Delegate Marc Korman - Favorable

Thank you, Mr. Chair, Madame Vice Chair, and colleagues on the Education, Energy, and the
Environment Committee. I come before you to discuss the WSSC Transparency and Reform Act
of 2025 (HB 1195). This bill has been voted out of the Montgomery and Prince George’s County
Delegation unanimously.

This bill is the result of numerous constituent cases and inquiries my office—and likely your
offices—have had regarding WSSC. These constituent concerns include surprisingly high bills
that arise both from inconsistent billing periods and unexplainable costs that WSSC can
sometimes correct through the use of the Refund Hearing Board—where our constituents can try
to get repaid for incorrect bills they have already paid for—and the Dispute Resolution
Board—-where our constituents can challenge incorrect bills before paying. Another significant
constituent concern relates to WSSC'’s rates. For the coming year, WSSC management sought an
over 12% increase in rates. The Montgomery and Prince George’s County Councils are moving
forward with a smaller increase, but it still appears to be in the double digits. And this is just for
the rates, not any of the other charges you see on your water bill. I know infrastructure is costly,
and we must pay for our needs, but this level of increase is not sustainable. Finally, there is a
unique constituent concern in my district where WSSC is reneging on a 30-year-old arrangement
relating to land it is holding for potential future water facilities.

The bill starts by seeking to improve transparency at WSSC. For example, the bill requires the
posting of statistics of the Refund Hearing Board and the Dispute Resolution Board to be posted
annually on their website to provide full transparency behind how many cases are filed, closed,
granted, denied, the amount of refunds requested, and the amount of refunds granted. This
information will provide the public with a full picture of how WSSC is handling the
refund/dispute process. Similarly, the bill requires that WSSC post its bond rating agency reports
and some of the other reports required by the bill on its website for all to see.

The bill also requires WSSC to think more about its long-term sustainability by requiring that
WSSC undertake long-range planning and stress test scenarios for a range of economic
conditions and funding options. The plan is developed in conjunction with an independent
financial advisor. Current law backs WSSC’s debt with a potential ad valorem tax on our
constituents. This planning exercise will require WSSC to think about how its operating budgets,
capital budgets, and debt services can be supported without resorting to ad valorem taxes as well



as a range of such taxes. There has been great discussion around the provision of the bill as
related to the impact it may have on its bond rating. Currently, there is an existing legislative
backstop for WSSC debt via ad valorem (property) taxes. This provision would require reporting
on the level of ad valorem taxes that would be necessary to support WSSC debt, although no
such taxes are currently planned. Back in 2007, during the recession, WSSC had a similar report
that did not have an impact on WSSC's ability to deliver services. The study of the use of ad
valorem taxes should cause no concern to bond rating agencies as it shows WSSC’s ability to
maintain financial stability.

In addition, the bill contains further reforms, such as stating our intent that WSSC shift to a fixed
period billing cycle, similar to our electric utilities. The bill is technology-neutral. Looking at my
own four most recent WSSC bills, they range from a 59-day billing cycle to a 125-day cycle.
And I know less recent bills have had far longer periods. Oftentimes, we can actually address a
constituent inquiry about a high bill by noting to the constituent that the current bill covers
double, triple, or quadruple the time range as a prior bill, but this is quite confusing. This
provision provides much-needed billing stability for our constituents.

Furthermore, in order to protect our constituents' interests, we had a provision that removed the
cap on the number of High Bill Adjustments WSSC can make, that has been amended with a
focus on reporting of how many customers had bills that exceeded the limits on high bill
adjustments. There is also a requirement to report on the procedural changes WSSC is planning
to enhance the customer engagement process for high bills and the implementation of those
changes.

In order to ensure better oversight of WSSC, this bill makes one of Montgomery County’s three
commissioners the Director of our Department of Environmental Protection. The bill has been
amended to clarify that the County Executive is given the discretion to make this change at the
conclusion of either of the next two current commissioner terms and that the Director can serve
as chair or vice chair and removes county residency requirements. This allows subject matter
experts who know our county well to be able to weigh in on the decisions that directly impact
our constituents. The bill makes no change to the Prince George’s members of the Commission.

Another provision of the bill addresses oversight of the legislatively-established Office of the
Inspector General. The bill removes WSSC management from the Inspector General’s budget
process, ensuring that they are truly independent in expressing the needs of their office. This bill
requires that there be a triennial peer review of the WSSC Inspector General. The bill also directs
that the Inspector General review benchmarking to other systems, effectiveness of capital
programming, the WSSC police force, and road work coordination. This allows the Inspector
General to conduct a review that increases the efficiency of WSSC as an agency. We all want
WSSC to work the best it can for our constituents.

Improvements, reforms, and increased transparency are all important, but there needs to be
further understanding and improvement of WSSC going forward. Therefore, the bill requires the
WSSC, in coordination with the Department of Legislative Services, to hire a third-party
consultant to review the efficiency and sustainability of WSSC. This review will include a
number of requirements that all aim to help us determine how to increase the efficiency of
WSSC and ensure its long-term sustainability. I have shared the bill with that office. The
independent evaluation would include a review of the WSSC budgetary process, the Public
Service Commission’s role, and the process for entering consent decrees.



The WSSC Transparency and Reform Act of 2025 will provide stability and increased
transparency for ratepayers. I understand that our offices deal with issues relating to WSSC daily.
These proposed reforms and changes are aimed at improving the experience our constituents
have with WSSC and, in turn, a better experience with the government as a whole. I urge a
favorable report.
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Fact Sheet - WSSC Planning and Reporting Act of 2025 (HB 1195)

Summary of HB 1195:

The legislation would increase transparency at WSSC and make reforms so that it better serves
ratepayers sustainably and efficiently. It was introduced in response to numerous constituent
concerns and has been heavily negotiated with WSSC. A summary of the bill as amended in the
delegation is as follows:

Bolsters Oversight By Placing the Montgomery County Director of Environmental Protection on
the Commission
e The County Executive is given the discretion to make this change at the conclusion of
either of the next two current commissioner terms.
e (larifies that the Director can serve as chair or vice chair and removes county residency
requirements.
e Does not affect Prince George’s County Commission appointees.

Improves WSSC's Sustainability By Setting Requirements for an Every 5 Years Long-Range
Comprehensive Financial Plan

e The plan is developed in conjunction with an independent financial advisor.

e Includes stress testing based on industry standards and a range of economic conditions.

Further Address Long-Term Sustainability with a Report on Ad Valorem Taxes
e There is an existing legislative backstop for WSSC debt via ad valorem (property) taxes.
e This provision would require reporting on the level of ad valorem taxes that would be
necessary to support WSSC debt, although no such taxes are currently planned.

Makes WSSC More Transparent By Requiring More Available Information be Posted Online
e Includes any documents related to bond ratings.
e Includes data on WSSC’s Refund Hearing Board and the Dispute Resolution Board.
e Includes stress tests described above.



Reforms the Legislatively-Established WSSC Inspector General

Removes WSSC management from the Inspector General’s budget process.
Require a triennial peer review of the WSSC Inspector General.

Sets General Assembly Intent that WSSC Switch to Fixed Period Billing

Irregular billing causes great confusion, so the legislation sets the intent that WSSC
should move away from it.

As amended, the intent is specifically technology-neutral, and WSSC can determine the
appropriate fixed period (monthly, bimonthly, etc).

Pushes for Improvements to the High Bill Adjustment System

Requires reporting on how many customers had bills that exceeded the limits on high bill
adjustments.

Requires reporting on the procedural changes WSSC is planning to enhance the customer
engagement process for high bills and the implementation of those changes.

Improve WSSC Operations Via an Inspector General Review of The Following Topics

Benchmarking to other systems;
Effectiveness of capital program;
The WSSC police force;

And road work coordination.

Consider WSSC Governance Improvements Via a Third Party Study

WSSC, in coordination with the Department of Legislative Services, would hire a
third-party consultant.

The independent evaluation would include a review of the WSSC budgetary process, the
Public Service Commission’s role, and the process for entering consent decrees.



Written Testimony - HB1195-WSSC Planning & Reporti
Uploaded by: Kishia Powell

Position: INFO



COMMISSIONERS

T. Eloise TFoster, Chair

Mark J. Smith, Vice Chair
s

oSS Fausto R. Bayonet
es S8 Lynnette D. Espy-Williams
X Jonathan Powell

I:.' Regina Y. Speed-Bost

ws SCWATER GENERAL MANAGER

\'
DELIVERING THE ESSENTIAL Kistiia L Powall

<SS
Y

®,
"

March 28, 2025

The Honorable Brian Feldman and

Members of the Senate Education, Energy and the
Environment Committee

2 West Miller Senate Office Building

Annapolis, Maryland 21401

Re: House Bill 1195 — Washington Suburban Sanitary Commission-Membership, Reporting,
Billing, and Planning (WSSC Planning and Reporting Act of 2025)

Dear Chair Feldman, Vice Chair Kagan, and esteemed members of the Education, Energy and the
Environment Committee,

The Washington Suburban Sanitary Commission greatly appreciates the opportunity to comment on
House Bill 1195, the Washington Suburban Sanitary Commission - Membership, Reporting, Billing,
and Planning Act. We value our relationship with members of the Maryland General Assembly, our
Montgomery and Prince George’s County elected officials and customers as well as the trust that has
been placed in us. Since joining the Commission in January 2023, and with our Commissioners'
support, we have been focused on improving service delivery, operational efficiency, reliability and
resilience, customer affordability, and strong financial performance, while benchmarking against
leading water utilities nationally.

It is within this context that the Commissioners directed staff to move forward with requesting
amendments which reflect the sense of the Commission. We would like to thank you, Chair Feldman,
for convening today’s public hearing.

On behalf of the Commission, we would like to recognize Delegate Korman, Chair of the Environment
and Transportation Committee, as lead sponsor of the legislation, for working collaboratively with

WSSC Water on the legislative amendments which appear in the bill before you today. We would also
like to recognize the co-sponsors, Delegate Wilkins and Delegate Barnes for their engagement as well.

I will briefly summarize key areas of the legislation and highlight our perspectives.

14501 Sweitzer Lane Main 301.206.WSSC (9772) Emergency 301.206.4002
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Financial Planning

WSSC Water is committed to and practices long-range financial planning. Prior to the legislation being
introduced, WSSC Water had as part of our annual workplan an effort to engage an independent third-

party financial advisor to assess and provide recommendations for an updated comprehensive financial
plan and long-term management strategy. This engagement is underway.

WSSC Water currently executes long-range planning scenarios for its operating and capital budgets and
debt service, as a matter of practice. In addition, WSSC Water’s financial statement is audited annually by

an external auditing firm, certified by the state of Maryland, and contracted by the Commissioners’ Office.

Independent Review of WSSC Water

WSSC Water welcomes the review of its operations and practices, as prescribed by the legislation in
consultation with the Department of Legislative Services, and will support the review and its effectuation.
The independent review of some of the areas, such as asset management and capital improvement
planning, has been underway. The Commission has also taken steps to prepare for the solicitation of the
required independent consultant to address the requirements of the bill. In addition, the independent Office
of the Inspector General will have a role in this review, to perform an independent review as specified in
the proposed bill. This information will be shared with the Maryland General Assembly’s Department of
Legislative Services for review purposes and shared with the designated entities in the legislation as well
as published online. WSSC Water and the Office of the Inspector General have moved forward with
advancing separate solicitations to secure independent third parties to support this section of the
legislation.

Customer Support

WSSC Water is supportive of ensuring that customers who experience high bills are engaged
appropriately. WSSC Water has conducted a preliminary review of our customer engagement process
regarding high bills and found that we need to make adjustments to the process as well as establish key
performance indicators to continuously assess high bills. Additionally, we have determined that
addressing high bills will be aided by updating our metering infrastructure to allow customers to identify
elevated consumption more immediately. We currently have a detailed process review underway to help
identify short and long-term recommendations for improvements in the process and to eliminate the
perception of unexplained high bills. In accordance with the legislation, we look forward to providing a
report on our findings and modifications to existing processes in support of our valued customers.

WSSC Water has advanced separate legislation to address residential customers who receive fixed cost
charges based on meter sizes that are consistent with commercial meters. This will bring important relief
to this customer segment.

We also remain committed to timely billing for our customers, which allows appropriate budgeting and
planning. WSSC Water has been reviewing our metering infrastructure and will be working with
important stakeholders to review opportunities for enhancement.
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WSSC Water has, historically, utilized its website to ensure that our customers, community members and
other interested stakeholders have access to a wide range of information. This legislation furthers the
content, and we have commenced the process of adding additional information to our website.

During our review, WSSC Water identified two areas of concern, specifically, the Avenel
Coordinating Committee provision and the proposal to include ad valorem tax scenarios in WSSC
Water’s long-term financial planning.

Avenel Coordinating Committee

As originally drafted, this section of the legislation, if approved would have procedurally positioned
WSSC Water for litigation through the Coordinating Committee. This body was to be convened
primarily for the purpose of resolving disputes related to the Advanced Wastewater Treatment Plant
Project under consideration for the site, at that time, initiating arbitration and then litigation. The
proposed legislative amendment would accelerate arbitration and litigation, inadvertently and
prematurely, contravening the legal review that is currently in process by WSSC Water. WSSC Water
remains committed to collaborating with the parties and the community in reaching a balanced solution
that aligns with the interests of community members as well as ratepayers in both counties, relative to
re-activating an equestrian facility in Potomac, Maryland. We will continue our meetings and
engagements with the parties to the agreement, the community and others (see Attachment C). WSSC
Water has provided information specific to the Delegate’s request in licu of this section being included
in the legislation and the version before you removes this section.

Ad Valorem Tax

Section 4 of the legislation advances a one-time report on the ad valorem tax assessment as a
mechanism for addressing Commission debt service. WSSC Water expressed the importance of
ensuring that the amendment adequately reflects that the Commission has never utilized the ad valorem
tax and has no intention of doing so. This is paramount to the Commission, as it can be interpreted,
inaccurately, by our valued customers, rating agencies and the public, in general, when an assessment
report is developed and submitted. WSSC Water has shared that developing a plan or scenario(s)
utilizing the ad valorem tax is not appropriate or in accordance with best practices. However, this tax
authority can be qualified as a contingency that is only available if the Commission is unable to fund
the debt service for bonds, which is not the circumstance.

Closing

WSSC Water believes that this legislation, directionally, aligns with our commitment to ongoing
enhancements to our operations and support of our valued customers and the communities we serve. To
achieve this, we must remain focused on providing safe, reliable, sustainable and affordable water and
sewer services, with a consistent focus on efficiencies and innovation, while maintaining affordability.
Working collaboratively on the outlined areas is a win-win for all, and we look forward to working with
you and other stakeholders on its implementation, and most importantly, the outcomes sought.
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Thank you again Chair Feldman for convening this public hearing. We also want to thank Delegate
Korman, Chair of the Committee on Environment and Transportation, for his leadership and engagement
on this comprehensive legislation and we are available for any questions that you may have.

Sincerely,

Kishia L. Powell
General Manager and CEO
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ATTACHMENT C
WSSC Water Avenel Community and Stakeholder Engagement (2023-2025)

WSSC Water has led and participated in a series of meetings, with community members as well as elected officials, regarding
the Avenel property. We remain committed to continuing our dialogue with parties to the agreement and the community,
having commenced these engagements and other coordination and responsive actions, since 2023. The below summary of
activities captures the extensive engagement that has been in progress, and we remain focused on reaching a balanced
resolution.

2023:

e January 1, 2023 —General Manager Powell’s tenure commenced.

e May 1, 2023 — Internal Briefing — WSSC representatives briefed the General Manager on WSSC Surplus Property
Disposition, including a discussion on the current condition of the Avenel Barn, which was considered by WSSC’s
Facilities Division, Production Department, and outside structural engineering firm Rathgeber/Goss, to be unsafe.
Further, the lease with the Avenel Equestrian Center Manager had expired (responsible for operating and
maintaining the barn).

e May 23,2023 — WSSC Water Notice — Due to significant safety issues identified, WSSC Water engaged the
manager of the Avenel Equestrian Center, notifying her that the Management Agreement needed to be terminated,
based on the safety circumstances identified. The Manager was afforded six months to vacate by WSSC Water.

e June 23, 2023 — Emergency, Short-Term Repair — WSSC Water advanced immediate actions to ensure that the
Avenel barn was safe for this duration and implemented emergency and short-term repairs.

e July 18,2023 — Natelli Communities Letter — WSSC Water received correspondence from Natelli Communities
(Tom Natelli), describing the history of Avenel and WSSC’s commitment to allowing the property to be used for
equestrian purposes until WSSC’s Advanced Wastewater Treatment (“AWT”) facility is constructed on the property
and requesting a meeting.

e August2, 2023 — WSSC GM/CEO Briefing — A WSSC internal briefing was held regarding the status and
background of the Advanced Wastewater Treatment facility site located in Avenel.

e September 11, 2023 — Avenel Meeting — WSSC Water met with Natelli Communities ( Tom Natelli), Lucy Wilson
(Executive Director of Avenel Community Association (ACA)) and their outside attorney.

o  September 14, 2023 — Natelli Communities Letter — Natelli Communities sent correspondence to WSSC Water
outlining its interpretation of WSSC’s legal obligations; inquiring regarding WSSC'’s plans, relative to the Advanced
Wastewater Treatment Facility, and requesting the Avenel Barn/Equestrian Center Managers’ inhabitance at the
property be extended.

e  September 15, 2023 — Avenel Community Association Letter — WSSC Water received correspondence from the
Avenel Community Association requesting that the termination of the Avenel Barn/Equestrian Center Management
Agreement be reconsidered.

e  November 20, 2023 — WSSC Water Letter — WSSC Water, through the General Manager/CEO, responded to the

Natelli Communities September 14" correspondence..



e November 21, 2023 — Avenel Meeting with WSSC Water GM/CEO — The WSSC GM/CEO met with Tom Natelli,
the Executive Director of the Avenel Community Association and Counsel of Natelli Communities. .

e November 21, 2023 — Montgomery County Council President Briefing — WSSC Water met with Montgomery
County Council President Friedson’s staff and Council staff regarding Avenel barn/property status.

e December 4, 2023 — Community Meeting/Outreach - WSSC Water convened a Community Meeting with the
Avenel Community. The community requested that the barn be reopened.

e  December 6,2023 — Montgomery County Council President Briefing — WSSC Water met with Council President
Friedson and members of Maryland District 16. WSSC conveyed that the current rent for the Equestrian Center is
not adequate to maintain as well as repair the barn; WSSC Water noted its commitment and willingness to work
with the community; WSSC Water shared that it would undertaking a conditions assessment of the barn; Pursuing a
long-range facilities planning effort; and retaining additional counsel.

e December 11, 2023 — License Agreement Effective Date — WSSC Water extended the time, by which, the Avenel
Barn Manager would have to vacate the property until June 1, 2024. WSSC Water did not require rent for this
period.

e  December 14, 2023 — Letter — The President of the Avenel Community Association (ACA) sent correspondence to
the WSSC GM/CEO with questions related to the use of the property.

2024:

e January 19, 2024 — Avenel Barn Condition Assessment Commenced — WSSC Water contracted with Gannett
Fleming to execute a condition assessment of the Avenel Barn to be responsive to the community’s questions and
interests and to further determine the safety of the facility.

e January 24, 2024 — WSSC Water Letter - WSSC Water sent correspondence to the Avenel Community
Association in response to their letter of December 14, 2023.

e February 7, 2024 — WSSC Water GM/CEO Tour — The WSSC Water GM/CEO toured the Avenel Barn.

e February 8, 2024 — Community Meeting/Outreach — WSSC Water convened another meeting with the Avenel
Community.

e February 27, 2024 — Avenel Community Association Letter — WSSC Water received a letter from the Avenel
Community Association expressing concerns with WSSC Water not budgeting funds to repair the barn and advising
of their interest in the condition assessment that was in progress.

e March 27,2024 — Gannet Fleming Letter — WSSC Water received correspondence from Gannett Fleming, WSSC
Water’s structural engineer, notifying WSSC Water that, based on its inspection, the barn should not be occupied by
humans or animals and that all activities inside the barn should cease.

e April 25,2024 — Avenel Community Association Letter — WSSC Water received a follow-up letter from the
Avenel Community Association to WSSC Water, through the General Manager/CEO.



e May 8§, 2024 — WSSC Water Letter — WSSC Water sent correspondence to the Avenel Community Association
regarding the guidance received to close the barn for safety reasons and its planned extension of the Avenel
Barn/Equestrian Center Manager’s license agreement until December 1, 2024.

e May 16,2024 — Temporary Actions by WSSC to Address Barn Safety Issues — WSSC Water secured a
temporary barn and hay storage container to accommodate the horses on the premises as a result of the complete
closure of the Avenel barn for safety reasons.

e May 23, 2024 — Avenel Community Association Letter — WSSC received correspondence from the Avenel
Community Association placing WSSC Water on notice under the Local Government Tort Claims Act of potential
legal claims related to WSSC Water’s closure of the equestrian barn.

e May 28, 2024 — License Agreement Extension — WSSC Water executed an extension for the Avenel
Barn/Equestrian Center Manager, permitting her to remain on the property until December 1, 2024, with new
conditions, at no cost.

e June 5, 2024 — WSSC Water Letter — WSSC Water sent correspondence to the Avenel Community Association
(“ACA”) answering questions included in the ACA’s April 25, 2024 correspondence related to the condition
assessment and a variety of other matters.

e June 11, 2024 — WSSC Internal Meeting — A briefing was held for the WSSC General Manager/CEO and other
internal stakeholders on the results of the condition assessment performed by Gannet Fleming.

e June 12, 2024 — County Executive Staff Briefing - WSSC Water provided a briefing for the Montgomery County
Executive’s staff on the results of the condition assessment.

e June 14, 2024 — State Elected Officials Briefing — WSSC Water provided a briefing for state elected officials on
the results of the condition assessment. Participants included Senator Love, Delegates Korman, Love, Woorman,
Wolek and staff.

e June 17, 2024 — Montgomery County Council President Briefing — WSSC Water provided a briefing for
Councilmember Friedson’s staff on the condition assessment.

e June 25, 2024 — Community Meeting/Outreach — WSSC Water convened another Community Meeting with the
Avenel Community that included elected representatives and staff..

June 28, 2024 — WSSC Water Request for Information —-WSSC Water issued Requests for Information for two areas:

1) Equestrian Services, and 2) Barn building/rehabilitation.

o July 5, 2024 — ACA Letter — WSSC Water received a request regarding the characterization of the barn as “private.”
The ACA also raised maintenance responsibility questions and engaged regarding the Gannett Fleming report and
the status of the RFIs.

e July 7, 2024 — Professional Golf Association (“PGA”) Meeting — WSSC Water met with a representative of the
PGA regarding their requested use of the Avenel property for access to the golf course stream restoration project.

e July 22,2024 — Montgomery County Revenue Authority Meeting — WSSC Water met with the Montgomery
County Revenue Authority on potential partnerships related to the Avenel property.

e August 15,2024 -PGA Meeting — WSSC Water met with PGA Corporate, to discuss the Avenel property. This
meeting was facilitated by the Montgomery County Revenue Authority.



August 28, 2024 — PGA Meeting — WSSC participated in an on-site meeting with representatives of TPC Avenel
and PGA to discuss existing easements, planned work on the golf course and other property related matters
including PGA’s desire for additional easements to facilitate course improvements.

September 4, 2024 — State and Local Elected Officials Meeting - WSSC Water representatives met with Senator
Love, Delegates Korman, Woorman, and Wolek, and Councilmember Friedson regarding the Avenel Equestrian
Center and Bradley Hills Standpipes.

September 4, 2024 — ACA Barn Inspection — Executed by A&A Structures, ACA’s consultant.

September 6, 2024 — Request for Information - Initial deadline for submission of RFI responses.

September 6, 2024 — ACA Letter — The ACA sent correspondence to WSSC, through the GM/CEOQ, outlining
difficulties in submitting responses to the RFI and providing the “structural inspection report” from A&A Structures
pursuant to the community association’s request for an independent review of the structure. This report estimated
repairs to the barn would cost $ 1million.

September 20, 2024 — RFI — WSSC Water extended the deadline for the submission of RFI responses. There were
only two responses received for each RFI.

October 18, 2024 (on or about) — PIA Request — WSSC’s General Counsel Office provided a response to the PIA
request for RFI responses to ACA and Montgomery County.

November 5, 2024 — Natelli Communities Letter — WSSC Water received correspondence from Natelli
Communities asserting its interpreted right to convene the Avenel Coordinating Committee and requesting that
WSSC Water appoint a representative to the Committee.

November 11, 2024 — Elected Official Letter — WSSC received correspondence from State Senator Love,
Delegates Korman, Wolek, and Woorman, and Councilmember Friedson requesting that WSSC Water appoint a
representative to the Avenel Coordination Committee outlined in the Avenel Master Agreement.

November 14, 2024 — WSSC Letter — WSSC Water, through its General Counsel, sent correspondence to Natelli
Communities seeking documentation confirming Natelli Communities as the successor in interest to Rock Run LLP
and requesting information on the alleged dispute mentioned in the November 5™ letter.

November 14, 2024 — Montgomery County Revenue Authority Meeting - WSSC Water participated in a follow-
up meeting with the Montgomery County Revenue Authority to discuss the Authority becoming a potential partner
related to Avenel.

December 2, 2024 — Executed Second Amendment — A second amendment to the License Agreement with the
Manager of the Avenel Barn/Equestrian Center, allowing her to remain on the property through June 1, 2025, at no
cost, was executed.

December 3, 2024 — Meeting — WSSC Water met with Montgonery County (Peter Fosselman), PGA Tour (Ned
Graff) and Natelli Communities (Tom Natelli).



2025:

e January 13,2025 — Meeting with Delegate Korman — WSSC Water met with Delegate Korman, as a follow-up, to
discuss the legislation.

e February 12,2025 — Meeting — WSSC Water met with Montgomery County (Peter Fosselman), PGA Tour (Ned
Graff), Natelli Communities (Tom Natelli) and Avenel Community Member (Neal Gillen).



