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April 9, 2001

The Honorable Thomas V. Mike Miller, Jr.
President of the Senate
State House
Annapolis, Maryland  21401-1991

The Honorable Casper R. Taylor, Jr.
Speaker of the House
State House
Annapolis, Maryland  21401-1991

Dear President Miller and Speaker Taylor:

We are pleased to submit the reports of the Senate Budget and Taxation Committee and the
House Committee on Appropriations dealing with the final actions taken on House Bill 150 and
House Bill 255.  House Bill 150 is the State operating budget, making appropriations for support of
the State government, for aid to local government, and for other purposes during the fiscal year
ending June 30, 2002, and for deficiency appropriations for the fiscal year ending June 30, 2001.
House Bill 255  is the State capital budget authorizing general obligation debt for State facilities and
for grants to local governments and non-profit organizations for construction of and improvements
to facilities and infrastructure.

These reports incorporate detailed statements of all reductions made to the appropriations and
also contain expressions of legislative intent and policy guidelines which are an integral part of the
action taken on the budgets.  Explanations of reductions and other actions are provided where the
rationale may not be obvious.

Sincerely,

Barbara A. Hoffman, Chairman Howard P. Rawlings, Chairman
Senate Budget and Taxation Committee House Committee on Appropriations
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General Assembly Reductions

General Special Federal Higher Ed Total
Agency Funds Funds Funds Funds Funds Positions

2002 Budget Request:

Judiciary $32,484,156 $6,000,000 $0 $0 $38,484,156 29.0
Worker’s Compensation Commission 68,888 0 0 0 68,888
Public Service Commission 51,676 17,254 0 0 68,930 1.0
Office of People’s Counsel 11,726 0 0 0 11,726
Office for Individuals with Disabilities 84,434 0 0 0 84,434 3.0
Maryland Stadium Authority 0 2,400,000 0 0 2,400,000
Executive Dept - Boards, Commissions and Offices 34,813 0 0 0 34,813 1.0
Secretary of State 0 77,000 0 0 77,000
Department of Aging 52,051 0 35,328 0 87,379
State Archives 15,000 57,202 0 0 72,202
Office for Children, Youth and Families 23,000 0 0 0 23,000
Governor’s Office for Smart Growth 281,868 0 0 0 281,868 5.0
Board of Public Works 861,500 0 0 0 861,500
Interagency Committee on Public School Construction 0 2,855,628 0 0 2,855,628
Public School Construction 0 2,400,000 0 0 2,400,000
Military Department 35,000 0 0 0 35,000
Department of Veterans Affairs 134,485 0 0 0 134,485
Maryland State Board of Contract Appeals 1,800 0 0 0 1,800
MD Institute Emergency Medical Services Systems 0 88,672 0 0 88,672 1.0
Forvm for Rural Maryland 5,000 0 0 0 5,000
Department of Planning 406,555 235,000 0 0 641,555 3.0
Governor’s Work Force Investment Board 29,000 0 0 0 29,000
Public Safety Communications System PAYGO 100,000 0 0 0 100,000
Morgan State University PAYGO 796,000 0 0 0 796,000
Miscellaneous Grants to Locals PAYGO 500,000 0 0 0 500,000
Comptroller of the Treasury 1,000 579,267 0 0 580,267
State Treasurer 740,609 0 0 0 740,609 1.0
Department of Assessments and Taxation 264,700 0 0 0 264,700
State Lottery Agency 0 1,359,128 0 0 1,359,128
Department of Budget and Management 1,000,000 0 0 0 1,000,000
Information Technology 1,867,247 503,750 0 0 2,370,997 1.0
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State Retirement Agency 0 190,623 0 0 190,623 3.0
Maryland Supplemental Retirement Plans 0 100,000 0 0 100,000
Department of General Services 324,867 0 0 0 324,867
MDOT The Secretary’s Office 0 1,187,439 0 0 1,187,439
MDOT Secretary’s Office Capital 0 54,478 0 0 54,478
MDOT Debt Service Requirements 0 2,650,000 0 0 2,650,000
MDOT State Highway Administration 0 512,500 0 0 512,500
MDOT State Highway Administration Capital 0 4,300,000 0 0 4,300,000
MDOT Maryland Port Administration 0 785,524 0 0 785,524
MDOT Maryland Port Administration Capital 0 200,000 0 0 200,000
MDOT Motor Vehicle Administration 0 1,740,000 0 0 1,740,000 4.0
MDOT Motor Vehicle Administration Capital 0 350,000 0 0 350,000
MDOT Mass Transit Administration 0 15,000,000 0 0 15,000,000
MDOT Mass Transit Administration Capital 0 15,398,000 0 0 15,398,000
MDOT Maryland Aviation Administration 0 1,539,191 0 0 1,539,191 4.0
MDOT Maryland Aviation Administration Capital 0 15,000 0 0 15,000
Department of Natural Resources 3,101,073 380,995 51,113 0 3,533,181
Department of Natural Resources PAYGO 39,000,000 70,002 305,598 0 39,375,600
Department of Agriculture 100,000 701,670 0 0 801,670
DHMH Administration 172,465 152,605 246,276 0 571,346 1.0
DHMH Office of Health Care Quality 0 200,000 0 0 200,000
DHMH Health Occupation Boards 0 558,079 0 0 558,079 1.5
DHMH Community and Public Health Administration 367,322 0 0 0 367,322 3.0
DHMH Aids Administration 275,000 0 0 0 275,000
DHMH Laboratories Administration 38,000 0 0 0 38,000
DHMH Alcohol and Drug Abuse Administration 2,005,000 0 0 0 2,005,000
DHMH Developmental Disabilities Administration 176,000 0 0 0 176,000
DHMH Medical Care Programs Administration 67,954 0 83,343 0 151,297 3.0
DHMH Health Regulatory Commissions 0 672,934 0 0 672,934 2.0
DHR Administration 242,311 0 125,610 0 367,921 3.0
DHR Child Welfare 342,658 0 347,611 0 690,269 2.0
DHR Child Care 0 0 11,952,638 0 11,952,638
DHR Child Support Enforcement 9,334 0 18,666 0 28,000
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DHR Family Investment 7,200,000 0 4,657,740 0 11,857,740 11.0
Department of Labor, Licensing, and Regulation 16,675 0 28,277 0 44,952
DPSCS Office of the Secretary 285,503 271 0 0 285,774 7.0
DPSCS Division of Correction 189,856 0 0 0 189,856 1.0
DPSCS Division of Parole and Probation 30,960 0 0 0 30,960 1.0
DPSCS Patuxent Institution 4,821 0 0 0 4,821 0.2
DPSCS Division of Pretrial and Detention Services 708,906 0 0 0 708,906 16.0
MSDE Headquarters 500,000 0 0 0 500,000
MSDE Aid to Education 10,652,294 0 0 0 10,652,294
MSDE: Funding for Educational Institutions 0 3,000,000 0 0 3,000,000
Subcabinet Fund 1,713,000 0 1,326,000 0 3,039,000
University System of Maryland - Revenue Reduction 0 0 0 7,000,000 7,000,000
University of Maryland, Baltimore 0 0 0 12,344,544 12,344,544
University of Maryland, College Park 0 0 0 17,041,743 17,041,743
Bowie State University 0 0 0 639,351 639,351
Towson University 0 0 0 4,507,973 4,507,973
University of Maryland Eastern Shore 0 0 0 658,772 658,772
Frostburg State University 0 0 0 1,121,377 1,121,377
Coppin State College 0 0 0 855,385 855,385
University of Baltimore 0 0 0 455,203 455,203
Salisbury State University 0 0 0 1,092,197 1,092,197
University of Maryland University College 0 0 0 7,146,340 7,146,340
University of Maryland Baltimore County 0 0 0 5,088,914 5,088,914
UM Center for Environmental Science 0 0 0 428,169 428,169
UM Biotechnology Institute 0 0 0 529,364 529,364
University System of Maryland Office 0 0 0 1,302,977 1,302,977
St. Mary’s College of Maryland 0 0 0 2,366,999 2,366,999
Maryland School for the Deaf 33,568 0 0 0 33,568
Maryland Higher Education Commission 46,000 0 0 0 46,000
Aid to Community Colleges 68,343 0 0 0 68,343
MHEC Scholarship Programs 1,014,192 0 0 0 1,014,192
Morgan State University 0 0 0 2,045,238 2,045,238
Maryland Public Broadcasting Commission 25,392 58,884 0 0 84,276
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Aid to University of Maryland Medical System 0 3,500,000 0 0 3,500,000
State Support for Higher Education Institutions 38,124,546 0 0 0 38,124,546
Department of Housing and Community Development 2,600,000 53,115 108,351 0 2,761,466 2.0
Dept. of Housing and Community Development 4,920,000 0 0 0 4,920,000
Department of Business and Economic Development 250,000 250,000 0 0 500,000
Dept. of Business and Employment Development 300,000 0 0 0 300,000
Department of the Environment 0 700,000 0 0 700,000
Maryland State Police 1,426,914 4,831,314 0 0 6,258,228 1.0
Statewide Information Technology Vacancies 2,250,000 750,000 0 0 3,000,000 50.0
Sick Leave Incentive Program 5,749,061 2,111,546 0 0 7,860,607
Statewide Computer Cost Reduction 3,300,219 2,261,698 1,277,233 0 6,839,150

Subtotal Fiscal 2002 Regular Budget Reductions 167,482,742 80,848,769 20,563,784 64,624,546 333,519,841

Less General Funds for Higher Education (38,124,546) (38,124,546)

Subtotal Fiscal 2002 Regular Budget Reductions $167,482,742 $80,848,769 $20,563,784 $26,500,000 $295,395,295 160.7

Supplemental Budget #2 - Fiscal 2002:
Office of the Attorney General 0 100,000 0 0 100,000
Board of Public Works Capital Appropriation 1,285,000 0 0 0 1,285,000
University of Maryland Baltimore County PAYGO 1,000,000 0 0 0 1,000,000
Department of Budget and Management 3,296,000 0 0 0 3,296,000
Department of Natural Resources 100,000 0 0 0 100,000
Maryland Higher Education Commission 20,000 0 0 0 20,000
Maryland State Police 200,000 0 0 0 200,000
Subtotal Supplemental Budget #2 $5,901,000 $100,000 $0 $0 $6,001,000

Fiscal 2002 Total Budget Reductions $173,383,742 $80,948,769 $20,563,784 $26,500,000 $301,396,295 160.7

Fiscal 2001 Deficiency Budget:
State Treasurer 533,000 0 0 0 533,000
Department of General Services 786,666 0 0 0 786,666
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DHMH Community and Public Health Administration 163,000 0 0 0 163,000
DHMH Medical Care Programs Administration 600,000 0 13,600,000 0 14,200,000
Department of Labor, Licensing, and Regulation 1,690,989 0 0 0 1,690,989
Department of Public Safety and Correctional Services 7,000,000 0 0 0 7,000,000
Maryland State Police 1,182,460 0 0 0 1,182,460
Subtotal Fiscal 2001 Deficiency Budget $11,956,115 $0 $13,600,000 $0 $25,556,115

Supplemental Budget #2 Deficiency:
Department of Planning 250,000 0 0 0 250,000

Fiscal 2001 Total Deficiency Budget Reductions $12,206,115 $0 $13,600,000 $0 $25,806,115

Grand Total Budget Bill $185,589,857 $80,948,769 $34,163,784 $26,500,000 $327,202,410 160.7
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2002 Budget Request:

Payments to Civil Divisions of the State $123,789,718 $0 $0 $0 $123,789,718
General Assembly 55,896,834 0 0 0 55,896,834 729.0
Judiciary 260,818,936 9,311,200 1,966,710 0 272,096,846 3,020.8
Office of the Public Defender 53,898,692 198,222 27,653 0 54,124,567 763.3
Office of the Attorney General 17,667,342 322,079 1,521,235 0 19,510,656 260.5
Office of the State Prosecutor 918,384 0 0 0 918,384 9.0
Maryland Tax Court 549,450 0 0 0 549,450 9.0
Worker’s Compensation Commission 10,665,112 211,236 0 0 10,876,348 136.5
Public Service Commission 9,976,930 175,794 0 0 10,152,724 140.0
Office of People’s Counsel 2,516,562 0 0 0 2,516,562 18.0
Subsequent Injury Fund 0 1,718,774 0 0 1,718,774 18.6
Uninsured Employers’ Fund 0 884,059 0 0 884,059 13.0
Executive Department - Governor 8,456,467 0 0 0 8,456,467 86.5
Office for Individuals with Disabilities 718,015 0 1,282,966 0 2,000,981 15.0
Maryland Stadium Authority 11,069,096 28,400,000 0 0 39,469,096 0.7
Executive Dept - Boards, Commissions and Offices 3,507,398 374,185 7,408,587 0 11,290,170 41.6
Governor’s Office of Crime Control and Prevention 7,331,238 1,350,000 36,512,671 0 45,193,909 38.0
Criminal Justice Coordinating Council 250,000 0 0 0 250,000
Secretary of State 2,550,515 588,250 0 0 3,138,765 38.6
Department of Aging 22,257,853 231,887 17,905,075 0 40,394,815 57.0
State Archives 2,946,000 1,490,570 0 0 4,436,570 47.0
Office of Administrative Hearings 25,000 6,000 0 0 31,000 141.0
Maryland Energy Administration 432,000 1,057,220 672,507 0 2,161,727 20.0
Maryland Energy Administration PAYGO 0 2,100,000 0 0 2,100,000
Office for Children, Youth and Families 4,903,374 274,150 150,000 0 5,327,524 47.0
Governor’s Office for Smart Growth 405,132 0 0 0 405,132 3.0
Historic St. Mary’s City Commission 2,165,139 606,947 0 0 2,772,086 43.0
Historic St. Mary’s City Commission PAYGO 765,000 0 0 0 765,000
Board of Public Works 6,757,565 1,125,000 0 0 7,882,565 9.0
Interagency Committee on School Construction 11,430,963 787,000 0 0 12,217,963 17.0
Public School Construction PAYGO 123,701,000 0 0 0 123,701,000
Military Department 12,883,963 174,267 11,074,520 0 24,132,750 323.0
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State Board of Elections 4,529,000 0 0 0 4,529,000 27.5
Maryland Commission on Human Relations 2,912,875 0 598,841 0 3,511,716 53.5
Department of Veterans Affairs 6,955,806 666,900 7,042,764 0 14,665,470 73.0
Maryland State Board of Contract Appeals 509,776 0 0 0 509,776 5.0
MD Institute Emergency Medical Services Systems 0 10,012,328 100,000 0 10,112,328 96.1
Canal Place Preservation and Development Authority 286,086 75,356 0 0 361,442 4.0
Canal Place Preservation and Development PAYGO 2,479,000 0 0 0 2,479,000
Forvm for Rural Maryland 116,752 0 116,600 0 233,352 2.0
Department of Planning 8,671,446 0 0 0 8,671,446 135.0
Governor’s Work Force Investment Board 363,106 0 0 0 363,106 10.0
Maryland Insurance Administration 0 22,147,404 0 0 22,147,404 273.0
Office for Individuals with Disabilities PAYGO 1,600,000 0 0 0 1,600,000
High Speed Data Network PAYGO 10,000,000 0 0 0 10,000,000
Public Safety Communications System PAYGO 3,900,000 0 0 0 3,900,000
University of Maryland, Baltimore PAYGO 31,746,000 0 0 0 31,746,000
University of Maryland, College Park PAYGO 3,300,000 0 0 0 3,300,000
Bowie State University PAYGO 1,200,000 0 0 0 1,200,000
Towson University PAYGO 20,793,000 0 0 0 20,793,000
University of Maryland Eastern Shore PAYGO 14,930,000 0 0 0 14,930,000
Frostburg State University PAYGO 4,172,000 0 0 0 4,172,000
Coppin State College PAYGO 5,000,000 0 0 0 5,000,000
University of Baltimore PAYGO 1,325,000 0 0 0 1,325,000
Salisbury State University PAYGO 939,000 0 0 0 939,000
University of Maryland Baltimore County PAYGO 67,419,000 0 0 0 67,419,000
UM Center for Environmental Science PAYGO 19,527,000 0 0 0 19,527,000
UM Biotechnology Institute PAYGO 42,442,000 0 0 0 42,442,000
University System of Maryland PAYGO 15,264,000 0 0 0 15,264,000
Eastern Shore Higher Education Center PAYGO 6,645,000 0 0 0 6,645,000
Southern Maryland Higher Education Center PAYGO 418,000 0 0 0 418,000
St. Mary’s College PAYGO 5,220,000 0 0 0 5,220,000
MHEC Community College Grant Program PAYGO 19,284,000 0 0 0 19,284,000
Morgan State University PAYGO 3,210,000 0 0 0 3,210,000
DBED TEDCO PAYGO 5,000,000 0 0 0 5,000,000
The Johns Hopkins University PAYGO 10,000,000 0 0 0 10,000,000
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MICUA PAYGO 2,000,000 0 0 0 2,000,000
Miscellaneous Grants to Locals PAYGO 4,500,000 0 0 0 4,500,000
Comptroller of the Treasury 69,659,000 11,675,633 0 0 81,334,633 1,151.7
State Treasurer 4,499,859 424,428 0 0 4,924,287 54.0
Department of Assessments and Taxation 97,532,420 2,072,500 0 0 99,604,920 773.0
State Lottery Agency 0 48,757,872 0 0 48,757,872 180.5
Property Tax Assessment Appeals Board 908,851 0 0 0 908,851 9.0
Registers of Wills 75,000 0 0 0 75,000
Department of Budget and Management 30,241,564 5,159,636 0 0 35,401,200 360.8
Information Technology 45,080,895 11,198,736 0 0 56,279,631 152.0
State Retirement Agency 0 20,317,568 0 0 20,317,568 177.0
Maryland Supplemental Retirement Plans 0 1,487,452 0 0 1,487,452 16.5
Department of General Services 50,953,000 1,866,170 0 0 52,819,170 725.0
Department of General Services PAYGO 0 300,000 0 0 300,000
MDOT The Secretary’s Office 0 53,309,753 5,628,987 0 58,938,740 332.0
MDOT Secretary’s Office Capital 0 23,229,811 1,175,000 0 24,404,811 6.0
MDOT Debt Service Requirements 0 117,240,545 0 0 117,240,545
MDOT State Highway Administration 0 605,129,177 8,790,889 0 613,920,066 1,642.0
MDOT State Highway Administration Capital 0 291,694,344 602,990,000 0 894,684,344 1,867.5
MDOT Maryland Port Administration 0 84,964,263 0 0 84,964,263 271.0
MDOT Maryland Port Administration Capital 0 115,060,291 0 0 115,060,291 42.0
MDOT Motor Vehicle Administration 0 123,385,719 525,000 0 123,910,719 1,695.0
MDOT Motor Vehicle Administration Capital 0 27,649,995 0 0 27,649,995 10.0
MDOT Mass Transit Administration 0 469,851,870 13,909,616 0 483,761,486 3,007.0
MDOT Mass Transit Administration Capital 0 119,357,000 207,583,000 0 326,940,000 134.0
MDOT Maryland Aviation Administration 0 85,755,655 210,500 0 85,966,155 494.5
MDOT Maryland Aviation Administration Capital 0 115,503,683 40,968,000 0 156,471,683 58.0
Department of Natural Resources 80,725,927 65,313,598 26,056,510 0 172,096,035 1,626.2
Department of Natural Resources PAYGO 19,000,000 104,531,611 700,414 0 124,232,025 5.0
Department of Agriculture 27,964,880 15,692,590 1,905,486 0 45,562,956 480.0
Department of Agriculture PAYGO 6,400,000 26,157,000 2,000,000 0 34,557,000
DHMH Administration 30,273,065 96,658 6,711,536 0 37,081,259 550.3
DHMH Office of Health Care Quality 9,516,676 0 4,245,528 0 13,762,204 229.8
DHMH Health Occupation Boards 157,960 16,476,037 0 0 16,633,997 201.0
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DHMH Community and Public Health Administration 114,523,687 75,198,719 87,242,550 0 276,964,956 373.4
DHMH Aids Administration 6,346,123 417,956 42,100,524 0 48,864,603 68.0
DHMH Office of the Chief Medical Examiner 5,750,050 0 0 0 5,750,050 75.0
DHMH Chronic Disease Services 32,359,964 4,316,435 0 0 36,676,399 626.0
DHMH Laboratories Administration 16,713,563 58,000 1,441,837 0 18,213,400 278.0
DHMH Alcohol and Drug Abuse Administration 70,147,662 18,779,792 30,951,315 0 119,878,769 54.0
DHMH Mental Hygiene Administration 505,787,156 2,674,401 155,950,377 0 664,411,934 3,954.2
DHMH Developmental Disabilities Administration 344,605,992 9,118,848 124,943,677 0 478,668,517 1,472.7
DHMH Medical Care Programs Administration 1,426,513,896 16,961,379 1,410,584,013 0 2,854,059,288 573.7
DHMH Health Regulatory Commissions 0 49,656,906 0 0 49,656,906 102.7
DHR Administration 66,915,074 3,313,410 61,528,217 0 131,756,701 1,166.4
DHR Child Welfare 196,867,097 3,392,741 199,713,973 0 399,973,811 2,718.2
DHR Adult and Community Services 36,904,817 35,313,921 76,689,378 0 148,908,116 800.4
DHR Child Care 40,731,194 0 129,132,938 0 169,864,132 245.5
DHR Child Support Enforcement 18,850,657 3,173,713 54,459,993 0 76,484,363 733.8
DHR Family Investment 122,992,516 24,258,360 397,018,241 0 544,269,117 2,616.5
Department of Labor, Licensing, and Regulation 25,906,013 8,922,567 141,259,105 0 176,087,685 1,709.0
Dept. of Labor, Licensing, and Regulation PAYGO 0 2,446,000 0 0 2,446,000
DPSCS Office of the Secretary 52,350,706 33,298,967 309,471 0 85,959,144 451.0
DPSCS Office of the Secretary PAYGO 2,557,000 4,676,000 4,920,000 0 12,153,000
DPSCS Division of Correction 499,351,826 59,383,562 5,759,860 0 564,495,248 7,675.5
DPSCS Maryland Parole Commission 3,733,246 0 0 0 3,733,246 75.0
DPSCS Division of Parole and Probation 79,285,277 85,000 400,124 0 79,770,401 1,367.5
DPSCS Patuxent Institution 32,594,283 595,861 0 0 33,190,144 520.5
DPSCS Inmate Grievance Office 0 462,274 0 0 462,274 6.0
DPSCS Police and Correctional Training Commissions 3,461,631 2,334,340 0 0 5,795,971 60.0
DPSCS Criminal Injuries Compensation Board 0 4,104,815 1,550,000 0 5,654,815 7.0
DPSCS MD Commission on Correctional Standards 457,052 0 0 0 457,052 6.0
DPSCS Division of Pretrial and Detention Services 97,375,743 2,225,184 100,000 0 99,700,927 1,501.0
MSDE Headquarters 82,606,204 6,361,602 91,918,149 0 180,885,955 1,357.9
MSDE Aid to Education 2,945,057,153 79,883,496 510,977,853 0 3,535,918,502
MSDE Funding for Educational Organizations 21,669,542 5,000,000 0 0 26,669,542
Subcabinet Fund 43,141,771 48,196 29,048,946 0 72,238,913
University of Maryland, Baltimore 0 0 0 507,516,783 507,516,783 3,528.1
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University of Maryland, College Park 0 0 0 1,002,538,466 1,002,538,466 7,342.2
Bowie State University 0 0 0 56,399,668 56,399,668 410.0
Towson University 0 0 0 223,374,903 223,374,903 1,610.5
University of Maryland Eastern Shore 0 0 0 65,952,468 65,952,468 606.8
Frostburg State University 0 0 0 70,513,775 70,513,775 680.5
Coppin State College 0 0 0 48,327,437 48,327,437 368.5
University of Baltimore 0 0 0 59,814,095 59,814,095 529.3
Salisbury State University 0 0 0 79,290,543 79,290,543 800.5
University of Maryland University College 0 0 0 178,288,263 178,288,263 685.9
University of Maryland Baltimore County 0 0 0 261,831,202 261,831,202 1,777.2
UM Center for Environmental Science 0 0 0 32,714,252 32,714,252 219.5
UM Biotechnology Institute 0 0 0 37,380,906 37,380,906 290.2
University System of Maryland Office 0 0 0 16,259,494 16,259,494 108.5
Baltimore City Community College 0 0 0 58,183,034 58,183,034 501.0
St. Mary’s College of Maryland 0 0 0 40,815,338 40,815,338 406.0
Maryland School for the Deaf 18,636,913 143,353 632,605 0 19,412,871 317.5
Maryland Higher Education Commission 62,884,458 5,576,207 2,689,867 0 71,150,532 83.6
Aid to Community Colleges 177,831,440 0 0 0 177,831,440
MHEC Scholarship Programs 79,960,986 730,000 721,507 0 81,412,493
Morgan State University 0 0 0 138,254,127 138,254,127 957.0
Maryland Public Broadcasting Commission 10,884,963 23,094,801 2,200,000 0 36,179,764 188.0
Maryland Public Broadcasting Commission PAYGO 7,630,000 0 2,187,000 0 9,817,000
Aid to University of Maryland Medical System 2,748,406 3,264,923 0 0 6,013,329
State Support for Higher Education Institutions 974,359,093 5,515,000 0 0 979,874,093
Department of Housing and Community Development 17,703,286 23,721,532 149,856,974 0 191,281,792 449.0
Dept. of Housing and Community Development PAYGO 35,376,000 17,104,000 13,654,000 0 66,134,000
Maryland African American Museum Corporation 739,438 0 0 0 739,438
Department of Business and Economic Development 61,815,598 11,238,800 511,429 0 73,565,827 323.0
Dept. of Business and Employment Development PAYGO 29,075,000 34,006,186 0 0 63,081,186
Department of the Environment 46,322,000 28,665,709 23,637,666 0 98,625,375 1,032.0
Department of the Environment PAYGO 13,783,000 116,500,000 0 0 130,283,000
Department of Juvenile Justice 162,949,000 142,497 14,697,852 0 177,789,349 2,127.7
Maryland State Police 224,182,432 51,542,640 709,884 0 276,434,956 2,587.5
Public Debt 113,860,000 283,201,355 0 0 397,061,355
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State Reserve Fund 201,359,408 0 0 0 201,359,408
State Reserve Fund - Sunny Day Fund 15,500,000 0 0 0 15,500,000

Subtotal Fiscal 2002 Regular Budget $10,712,058,938 $3,708,857,871 $4,779,279,920 $2,877,454,754 $22,077,651,483 81,499.9

Supplemental Budget #1 - Fiscal 2002:
Department of Natural Resources (2,000,000) 0 0 0 (2,000,000)
Department of Natural Resources PAYGO 2,000,000 408,886 0 0 2,408,886
Subtotal Supplemental Budget #1 $0 $408,886 $0 $0 $408,886

Supplemental Budget #2 - Fiscal 2002:
General Assembly 1,000,000 0 0 0 1,000,000
Office of the Attorney General 0 100,000 0 0 100,000
Department of Aging 100,000 0 0 0 100,000
Board of Public Works 2,522,354 0 0 0 2,522,354
Board of Public Works Capital Appropriation 75,773,000 0 0 0 75,773,000
Public School Construction PAYGO 10,000,000 0 0 0 10,000,000
Military Department 50,000 0 0 0 50,000
State Board of Elections 2,100,000 0 0 0 2,100,000
Department of Planning 100,000 0 0 0 100,000
Department of Assessments and Taxation (350,000) 0 0 0 (350,000)
Department of Budget and Management 3,100,000 0 0 0 3,100,000
Department of Natural Resources 100,000 0 0 0 100,000
Department of Natural Resources PAYGO 0 450,000 0 0 450,000
Department of Agriculture PAYGO 0 238,723 0 0 238,723
DHMH Community and Public Health Administration 3,800,000 0 0 0 3,800,000 3.0
DHMH Medical Care Programs Administration 7,133,360 0 133,360 0 7,266,720 2.0
DHR Adult and Community Services 1,271,640 0 866,640 0 2,138,280 4.0
DHR Family Investment 100,000 0 0 0 100,000
Department of Labor, Licensing, and Regulation 1,000,000 0 0 0 1,000,000
DPSCS Office of the Secretary PAYGO 0 1,497,000 0 0 1,497,000
DPSCS Police and Correctional Training Commissions 80,000 0 0 0 80,000
MSDE Headquarters 1,200,000 0 0 0 1,200,000 2.0
MSDE Aid to Education 3,000,000 0 0 0 3,000,000
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MSDE Funding for Educational Organizations 100,000 0 0 0 100,000
UM Biotechnology Institute 0 0 0 100,000 100,000
Maryland Higher Education Commission 100,000 0 0 0 100,000
Aid to Community Colleges 671,000 0 0 0 671,000
State Support for Higher Education Institutions 100,000 0 0 0 100,000
Department of Housing and Community Development 696,360 0 0 0 696,360
Department of Business and Economic Development 1,010,000 0 0 0 1,010,000
Department of the Environment 128,130 0 0 0 128,130 2.0
Department of Juvenile Justice 1,063,851 0 0 0 1,063,851
Maryland State Police 848,170 87,696 0 0 935,866 2.0
Public Debt (10,405,200) 10,405,200 0 0 0
Subtotal Supplemental Budget #2 $106,392,665 $12,778,619 $1,000,000 $100,000 $120,271,284 15.0

Reductions to Budget - Fiscal 2002:
Statewide Information Technology Vacancies (2,250,000) (750,000) 0 0 (3,000,000)
Sick Leave Incentive Act (5,749,061) (2,111,546) 0 0 (7,860,607) (50.0)
Statewide Computer Cost Reductions (3,300,219) (2,261,698) (1,277,233) 0 (6,839,150)
University System of Maryland - Revenue Reductions 0 0 0 (7,000,000) (7,000,000)
Subtotal Across the Board Reductions $(11,299,280) $(5,123,244) $(1,277,233) $(7,000,000) $(24,699,757) (50.0)

Subtotal Fiscal 2002 Budget 10,807,152,323 3,716,922,132 4,779,002,687 2,870,554,754 22,173,631,896 81,464.9

     Less General Funds for Higher Education (979,874,093) (979,874,093)

Fiscal 2002 Total Budget $10,807,152,323 $3,716,922,132 $4,779,002,687 $1,890,580,661 $21,193,657,803 81,464.9

Fiscal 2001 Deficiency Budget:
Payments to Civil Divisions of the State 278,135 0 0 0 278,135
Office of the Attorney General 0 369,000 0 0 369,000
Executive Department - Governor 88,278 0 0 0 88,278
Executive Dept - Boards, Commissions and Offices 21,921 0 0 0 21,921
Department of Aging 504,000 0 0 0 504,000
State Archives 50,000 0 0 0 50,000
Interagency Committee on School Construction 16,000 0 0 0 16,000



General Assembly Appropriations

General Special Federal Higher Ed Total
Agency Funds Funds Funds Funds Funds Positions
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State Board of Elections 115,000 0 0 0 115,000
Department of Planning 16,995 0 0 0 16,995
Miscellaneous Grants to Locals PAYGO 100,000 0 0 0 100,000
State Treasurer 117,000 0 0 0 117,000
Department of Assessments and Taxation (623,000) 0 0 0 (623,000)
Department of General Services 1,966,812 0 0 0 1,966,812
MDOT Debt Service Requirements 0 (1,787,502) 0 0 (1,787,502)
Department of Natural Resources 181,000 0 0 0 181,000
Department of Agriculture 440,000 170,000 350,000 0 960,000
DHMH Administration 434,000 0 0 0 434,000
DHMH Community and Public Health Administration 942,000 0 0 0 942,000
DHMH Chronic Disease Services 1,171,615 110,761 0 0 1,282,376
DHMH Medical Care Programs Administration 41,000,000 0 45,687,128 0 86,687,128
DHR Child Welfare 16,200,000 0 (387,000) 0 15,813,000
Department of Labor, Licensing, and Regulation 2,309,011 0 0 0 2,309,011
DPSCS Office of the Secretary 5,475,204 0 0 0 5,475,204
DPSCS Division of Correction 6,992,422 0 0 0 6,992,422
DPSCS Division of Pretrial and Detention Services 1,457,547 0 0 0 1,457,547
MSDE Headquarters 535,088 0 0 0 535,088 1.0
MSDE Aid to Education 10,305,434 0 0 0 10,305,434
University of Maryland, Baltimore 0 0 0 400,000 400,000
State Support for Higher Education Institutions 400,000 0 0 0 400,000
Department of Business and Economic Development 75,000 0 0 0 75,000
Department of the Environment 461,750 0 0 0 461,750
Maryland State Police 1,542,315 0 0 0 1,542,315
Public Debt 200,074 0 0 0 200,074
State Reserve Fund 10,200,000 0 0 0 10,200,000
State Reserve Fund - Sunny Day Fund (10,000,000) 0 0 0 (10,000,000)
Subtotal Fiscal 2001 Deficiency Budget $92,973,601 ($1,137,741) $45,650,128 $400,000 $137,885,988 1.0
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Supplemental Budget #1 Deficiency:
Interagency Committee on School Construction 0 (1,388,000) 0 0 (1,388,000)
DHMH Community and Public Health Administration 0 (9,795,000) 0 0 (9,795,000)
MSDE Funding for Educational Organizations 0 (950,000) 0 0 (950,000)
Subtotal Supplemental Budget #1 Deficiency $0 ($12,133,000) $0 $0 ($12,133,000)

Supplemental Budget #2 Deficiency:
Department of Assessments and Taxation (350,000) 0 0 0 (350,000)
Maryland Higher Education Commission 1,600,000 0 0 0 1,600,000
Aid to Community Colleges 640,000 0 0 0 640,000
State Reserve Fund 30,000,000 0 0 0 30,000,000
Subtotal Supplemental Budget #2 Deficiency $31,890,000 $0 $0 $0 $31,890,000

Subtotal Fiscal 2001 Deficiency Budget $124,863,601 ($13,270,741) $45,650,128 $400,000 $157,642,988 1.0

      Less General Funds for Higher Education (400,000) (400,000)

Fiscal 2001 Deficiency Budget 124,863,601 (13,270,741) 45,650,128 0 157,242,988 1.0

     Anticipated General Fund Reversions (25,000,000) 0 0 0 (25,000,000)

Grand Total Budget Bill $10,907,015,924 $3,703,651,391 $4,824,652,815 $1,890,580,661 $21,325,900,791 81,465.9



xxxvii

Fiscal Note
Summary of the Budget Bill - House Bill 150

General Funds Special Funds Federal Funds Education Funds Total Funds
Governor's Request:
FY 2001 Deficiency Budget $104,929,716 ($1,137,741) $59,250,128 $0 $163,042,103 
FY 2002 Budget * 10,818,242,400 3,784,583,396 4,798,566,471 1,917,080,661 21,318,472,928 
Original Budget Request $10,923,172,116 $3,783,445,655 $4,857,816,599 $1,917,080,661 $21,481,515,031 

Supplemental Budget No. 1:
FY 2001 Deficiency Budget $0 ($12,133,000) $0 $0 ($12,133,000)
FY 2002 Budget 0 408,886 0 0 408,886 
Supplemental Budget Request $0 ($11,724,114) $0 $0 ($11,724,114)

Supplemental Budget No. 2:
FY 2001 Deficiency Budget $32,140,000 $0 $0 $0 $32,140,000 
FY 2002 Budget 112,293,665 12,878,619 1,000,000 0 126,172,284 
Supplemental Budget Request $144,433,665 $12,878,619 $1,000,000 $0 $158,312,284 

Reductions by the Conference Committee:
FY 2001 Deficiency Budget $11,956,115 $0 $13,600,000 $0 $25,556,115 
FY 2001 Supplemental Deficiency                 250,000 0 0 0 250,000 
FY 2002 Budget 167,482,742 80,848,769 20,563,784 26,500,000 295,395,295 
FY 2002 Supplemental Budgets 5,901,000 100,000 0 0 6,001,000 
Total Reductions $185,589,857 $80,948,769 $34,163,784 $26,500,000 $327,202,410 

Appropriations:
FY 2001 Deficiency Budget $124,863,601 ($13,270,741) $45,650,128 $0 $157,242,988 
FY 2002 Budget ** 10,782,152,323 3,716,922,132 4,779,002,687 1,890,580,661 21,168,657,803 
Total Appropriation $10,907,015,924 $3,703,651,391 $4,824,652,815 $1,890,580,661 $21,325,900,791 

*   Includes general fund reversions of $50 million
** Supplemental Budget No. 2 provides that the amount of general fund reversions is reduced to $25 million.
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Items in Fiscal 2002 Budget Contingent on Enactment of Legislation

Budget
Code Agency Contingency Language Positions Amount Fund Senate Bill House Bill

CA00.03 Circuit Court Makes funds contingent upon enactment of
legislation creating new circuit court
judgeships and new District Court judges
effective fiscal 2002.

$2,161,647 GF 519
659

658
766

DA15.21 Office for Smart
Growth

Makes funds contingent upon enactment of
legislation establishing the Office for Smart
Growth.

$405,132 GF 204 302

DE01.10 Board of Public
Works

Makes funds contingent upon enactment of
legislation increasing the surcharge for motor
vehicle registration.

$1,000,000 SF 292 1148 or 833

DI01.01 State Board of
Elections

Makes funds for voting machines contingent
upon enactment of legislation requiring a
statewide voting system.

$2,100,000 GF 833 1457

JH.01 MDOT - MTA Directs MDOT to reduce weekly and monthly
fares if legislation is enacted.

$3,000,000
(lost revenues)

SF 200 309

JA01.04/
SECTION
33

MDOT -
Washington
Metropolitan Area
Transit - Operating

Makes contingent upon enactment of
legislation to increase the share of corporate
income tax and State sales tax revenue
allocated to the Transportation Trust Fund. 

$1,550,000 SF 200 309

JA01.05/
SECTION
33

MDOT -
Washington
Metropolitan Area
Transit - Capital

Makes funds contingent upon enactment of
legislation to increase the share of corporate
income tax and State sales tax revenue
allocated to the Transportation Trust Fund.

$5,000,000 SF 200 309

JH01.01/
SECTION
33

MDOT - Mass
Transit
Administration

Makes funds contingent upon legislation to
increase the share of corporate income tax and
State sales tax revenue allocated to the
Transportation Trust Fund. 

$1,200,000 SF 200 309
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Code Agency Contingency Language Positions Amount Fund Senate Bill House Bill
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JH01.02/
SECTION
33

MDOT - 
Bus Operations

Makes funds contingent upon legislation to
increase the share of corporate income tax and
State sales tax revenue allocated to the
Transportation Trust Fund.

$3,822,000 SF 200 309

JH01.04/
SECTION
33

MDOT - Rail
Operations

Makes funds contingent upon legislation to
increase the share of corporate income tax and
State sales tax revenue allocated to the
Transportation Trust Fund.

$2,100,000 SF 200 309

JH01.05/
SECTION
33

MDOT - Facilities
and Capital Equip.

Makes funds contingent upon legislation to
increase the share of corporate income tax and
State sales tax revenue allocated to the
Transportation Trust Fund.

$16,415,000 SF 200 309

JH01.06/
SECTION
33

MDOT - Mass
Transit
Administration - 
Statewide Program
Operations

Makes funds contingent upon legislation to
increase the share of corporate income tax and
State sales tax revenue allocated to the
Transportation Trust Fund.

$9,527,000 SF 200 309

MQ01.03 Department of
Health and Mental
Hygiene - Medical
Care Provider
Reimbursements

Makes funds for prescription drugs contingent
upon legislation.

$6,500,000 GF 236 6

NI00.04 Department of
Human Resources -
Family Investment
Administration

Makes funds for the Individual Development
Accounts contingent upon enactment of
legislation.

$100,000 GF 311 378
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Code Agency Contingency Language Positions Amount Fund Senate Bill House Bill
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PA01.01 Department of
Labor, Licensing
and Regulation -
Office of the
Secretary -
Executive Direction

Makes funds contingent on enactment of
legislation establishing a special fund for
regulatory boards and commissions.

$779,732 SF 681

PA01.03 Department of
Labor, Licensing
and Regulation -
Fiscal Services

Makes funds contingent on enactment of
legislation establishing a special fund for
regulatory boards and commissions.

$138,610 SF 681

PA01.04 Department of
Labor, Licensing
and Regulation - 
Administrative
Services

Makes funds contingent on enactment of
legislation establishing a special fund for
regulatory boards and commissions.

$315,054 SF 681

PA01.05 Department of
Labor, Licensing
and Regulation -
Legal Services

Makes funds contingent on enactment of
legislation establishing a special fund for
regulatory boards and commissions.

$95,806 SF 681

PA01.06 Department of
Labor, Licensing
and Regulation -
Office of the
Secretary -  Office
of Information
Management

Makes funds contingent on enactment of
legislation establishing a special fund for
regulatory boards and commissions.

$823,260 SF 681
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PA01.07 Department of
Labor, Licensing
and Regulation -
Office of the
Secretary -
Personnel and
Training

Makes funds contingent on enactment of
legislation establishing a special fund for
regulatory boards and commissions.

$170,098 SF 681

PF01.01 Division of
Occupational and
Professional
Licensing - General
Administration

Reduces funds if legislation establishing a
special fund for regulatory boards and
commissions is enacted.

($1,515,587) GF 681

PG01.01 Department of
Labor, Licensing
and Regulation -
Office of
Employment
Training

Makes funds to establish a STEP pilot program
to provide grants to local workforce
investment boards contingent upon enactment
of legislation. 

$1,000,000 GF 367 13

QG00.01 Department of
Public Safety and
Correctional
Services - Police
and Correctional
Training
Commissions

Makes funds for developing a model policy
against race based traffic stops and training
state and local police departments in the policy
are made contingent upon enactment of
legislation establishing the policy.

$80,000 GF 208 303

RA01.12 State Department of
Education -
Division of Student
and School Services

Makes funds for an alternative school pilot
program contingent upon enactment of
legislation.

$500,000 GF 825
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RA01.13 State Department of
Education -
Division of Special
Education 

Makes funds for a hearing aid loaner program
contingent upon enactment of legislation.

$250,000 GF 281 282

RQ00.01 University of
Maryland Medical
System

Makes authorization to increase special fund
appropriation by budget amendment 
contingent on enactment of legislation
increasing the surcharge for motor vehicle
registration and adding a surcharge to a
moving violation citation.

$3,500,000 SF 292 1148 or 833

SA24.01 Division of
Neighborhood
Revitalization

Make funds contingent on enactment of
legislation establishing the Community Legacy
Program.

$1,000,000 GF 202 301

SA24.02 Division of
Neighborhood
Revitalization -
Neighborhood
Business
Development

Make funds contingent on enactment of
legislation establishing the Community Legacy
Program.

$9,000,000 GF 202 301

TF00.24 DBED - Maryland
Competitive
Advantage
Financing Fund

Makes funds contingent upon enactment of
legislation establishing the Maryland
Competitive Advantage Financing Fund.

$1,800,000 GF 394 464

TF00.24 DBED - Maryland
Competitive
Advantage
Financing Fund

Reduces funds if both SB 394 and HB 464 fail. ($800,000) GF 394 464
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WA01.02 Department of State
Police - Field
Operations Bureau

Makes funds for data collection by police
departments related to traffic stops contingent
upon enactment of legislation establishing a
policy against race-based stops.

$598,170
$87,696

GF
SF

208 303

WA02.02 Fire Prevention
Commission and
Fire Marshal -
Senator William H.
Amoss Fire, Rescue,
and Ambulance
Fund

Makes authorization to increase special fund
appropriation by budget amendment 
contingent on enactment of legislation
increasing the surcharge for motor vehicle
registration or adding a surcharge to a moving
violation citation.

$2,500,000 SF 292 1148 or 833

YA02.01 Dedicated Purpose
Fund

Makes general funds for the Mental Hygiene
Administration contingent upon enactment of
legislation establishing a tax amnesty program.

$30,000,000 GF 828

OTHER:
CA00.04

District Court States intent of the General Assembly that the
District Court receive a 2002 deficiency
appropriation for salaries if:  (1) legislation is
enacted creating an additional District Court
judgeship in Montgomery County effective
fiscal 2002 (SB 519/HB6 58); and
(2) legislation providing for the transfer of
Montgomery County juvenile court
jurisdiction from District Court to the circuit
court effective fiscal 2002 fails  (SB 659/
HB 766).

GF 519
659 

658 
766

CA.00 Judiciary States intent of the General Assembly that the
Judiciary receive a 2002 deficiency
appropriation for two circuit court judges and
expenses, contingent upon, among other
requirements, the enactment of SB 519/
HB 658 or SB 659/HB 766.

GF 519
659

658
766
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SECTION
50

Maryland Health
Care Foundation

Restricts the Maryland Health Care
Foundation from expending any funds
received through conversion of a non-profit
health service plan to for-profit until related
legislation is enacted.
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Items in Fiscal 2002 Budget Contingent on Review by the Legislative Policy Committee or Budget Committees

Budget
Code Agency Contingency Language Positions Amount Fund

CA00.10 Judiciary - Clerks of the
Circuit Court

Restricts general funds until a Real Property Records
Improvement Report which provides alternative funding
proposals to address projected deficits in the Real
Property Records Improvement Fund is submitted.

$700,000 GF

DA03.02 Maryland Stadium
Authority - 
Maryland Stadium
Facilities Fund

Restricts funds provided for the renovation of Camden
Station until a detailed program plan that addresses the
projected total cost and  the schedule of the renovation of 
Camden Station is submitted and reviewed by the budget
committees.

$2,000,000 SF

DA.05 Governor’s Office of
Service and
Volunteerism, the
Governor’s Office of
Crime Control and
Prevention, and
Volunteer Maryland

Requires a budget amendment with certain information
to be submitted for any additional full-time equivalent
contractual positions above the fiscal 2002 appropriation.

As needed

DA05.16 Governor’s Office of
Crime Control and
Prevention

Restricts funds until Managing for Results goals,
objectives, performance standards, and performance
measures for fiscal 2002 are submitted and reviewed by
the budget committees.

$500,000 GF

DA05.21 Criminal Justice
Coordinating Council

Restricts funds until the Mayor of Baltimore City has
submitted a letter of intent regarding Baltimore City’s
commitment to support the Criminal Justice
Coordinating Council operations and initiatives by
May 15, 2001.

$125,000 GF
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DA05.21 Criminal Justice
Coordinating Council

Restricts funds until a fiscal 2002 budget and fiscal 2002
master plan including a statement of goals and objectives
for the Early Disposition Program and the Quality Case
Review Program is submitted by November 15, 2001,
and reviewed by the budget committees.

$125,000 GF

DE02.RB27 Board of Public Works  -
Coppin State College

Restricts funds provided for the renovation of the Miles
Connor Building until a Department of General Services
cost estimate analysis is submitted and reviewed by the
budget committees.

$1,390,000 GF

DE02.01 Board of Public Works  -
Coppin State College

Restricts funds for dining facilities until Coppin State
College submits a report demonstrating that the project
could not be supported with student auxiliary fees.  The
budget committees shall have 45 days to review and
comment upon the report.

$5,000,000 GF

DE02.RB31 Board of Public Works -
University of Maryland
Baltimore County

Restricts funds provided for the University of Maryland
Baltimore County’s chemistry building until a
Department of General Services cost estimate analysis
based on the revised project scope is submitted and
reviewed by the budget committees.

$17,446,000 GF

DE02.RB36 Board of Public Works -
University of Maryland
System Office

Restricts funds provided for the Shady Grove
Educational Center III until a Department of General
Services cost estimate analysis based on the revised
project scope is submitted and reviewed by the budget
committees.

$2,000,000 GF

DE02.01 Board of Public Works
Capital Appropriation 

Restricts funds for the Doctors Community Hospital in
Prince George’s County until the hospital submits a
report detailing how the funds will be spent.  The budget
committees shall have 45 days to review and comment
upon the report.

$2,000,000 GF
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DE01.01 Board of Public Works -
Capital Appropriation

Restricts funds for the Atlantic General Hospital in
Worcester County until the hospital submits a report
detailing how the funds will be spent.  The budget
committees shall have 45 days to review and comment
upon the report.

$750,000 GF

DI01.01 State Board of Elections Restricts funds for voting machines until the State Board
of Elections submits a plan for the expenditure of the
funds to the Legislative Policy Committee, which shall
have 45 days to review and comment.

$2,100,000 GF

DT00.01 Maryland Institute for
Emergency Medical
Services

Restricts funds provided for the expansion of centralized,
dedicated emergency medical systems (EMS)
communications in Region IV serving Eastern Shore
counties of Dorchester, Caroline, Kent, Queen Anne’s,
and Talbot until an enhanced EMS communication
systems implementation plan is submitted to the budget
committees by September 1, 2001.

$180,000 SF

ED00.01 State Lottery Agency Restricts funds provided for the implementation of a new
lottery game until reviewed by the Legislative Policy
Committee.

SF

FA04.01 Department of Budget
and Management - Office
of Information
Technology

Restricts funds until an Information Technology Project
Reform Plan which identifies tasks, establishes policies
procedures, and standards for the proposed Program
Management Office, as well as addressing steps to be
taken to improve the IT grade on the Government
Performance Project is submitted and reviewed by the
budget committees.

$4,000,000 GF

FA04.01 Department of Budget
and Management - Office
of Information
Technology

Restricts funds for the Information Technology
Investment Fund (ITIF) until the department submits a
list of IT projects for fiscal 2002, project status for fiscal
2001, and ITIF revenue status and each list is reviewed
by the budget committees.

$3,000,000
$1,500,000

SF
GF
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J.00 MDOT MDOT may exceed 167.9 contractual full-time
equivalent positions only if the department notifies the
budget committees and have certain specific reasons for
needing the positions.

As needed

J.00 MDOT Restricts the use of transportation funds in excess of
$250,000 for uses other than transportation-related
purposes with review and comment by the budget
committees.

J.00 MDOT The aggregate outstanding and unpaid principal balance
of Consolidated Transportation Bonds issued shall not
exceed $799,000,000 as of June 30, 2002.

MDOT may request that the budget committees increase
the level of the maximum debt outstanding by $15
million during the fiscal year.

$799,000,000

$15,000,000

J.00 MDOT The aggregate outstanding and unpaid principal balance
of Certificates of Participation issued shall not exceed
$799,000,000 as of June 30, 2002.  

MDOT may request that the budget committees increase
the level of the maximum debt outstanding.

JA01.02 MDOT - Grants-in-aid Annual language capping the level of funds provided for
operating grants-in-aid.

The cap may be increased to match unanticipated federal
dollars or to provide new or expanded grant funding
upon notification of the budget committees.

$3,363,973

As needed

SF



Budget
Code Agency Contingency Language Positions Amount Fund

xlviii

JI00.03 MDOT - MAA - Airport
Facilities and Capital
Equipment

Restricts funds for the purchase of 90 shuttle buses for
use at BWI until an independent consultant has prepared
a study.  The study shall include a cost benefit analysis,
detail on future maintenance and operations, and the
manner in which other airports operate shuttle services.

$4,227,000
$16,908,000

SF
GF

KA05.10 DNR - Outdoor
Recreation Land Loan

Restricts funds provided for the Community Parks and
Playgrounds program until a comprehensive plan
detailing the objective eligibility requirements and
selection criteria for the Community Parks and
Playgrounds program is submitted and reviewed by the
budget committees.

$9,715,000 GF

MA01.01 DHMH - Office of the
Secretary - Executive
Direction

Restricts funds until a report on data collection and
analysis plans for wage and benefit data for
developmental disabilities and mental health fields is
submitted by September 1, 2001, and reviewed by the
budget committees.

$100,000 GF

MC01.03 DHMH - Deputy
Secretary for Operations -
Information Resources
Management
Administration

Restricts funds until a comprehensive plan detailing how
DHMH intends to become compliant with the federal
Health Insurance Portability and Accountability Act of
1996 is submitted and reviewed by the budget
committees.

$1,000,000 GF

MF02.02 DHMH - Family Health
Services and Primary
Care

Restricts funds for Bon Secours Baltimore Health Center
to establish a testing and screening center until DHMH
and Bon Secours have submitted a report that outlines
the need for the funds, a detailed spending plan, and a
plan to obtain other funding sources.  The budget
committees shall have 45 days to review and comment
upon the report.

$500,000 GF
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MF02.02 DHMH - Family Health
Services and Primary
Care

Restricts funds for Prince George’s Hospital Center until
the hospital, in consultation with an advisory panel
established by DHMH, has submitted a report that
outlines the need for the funds, a detailed spending plan,
and a plan to achieve financial stability.  The budget
committees shall have 45 days to review and comment
upon the report.

$2,500,000 GF

MF02.02 DHMH - Family Health
Services and Primary
Care

Restricts funds for Baltimore Medical Systems, Inc. to
provide services for the uninsured until DHMH and
Baltimore Medical Systems have submitted a report that
outlines the need for the funds, a detailed spending plan,
and a plan to obtain other funding sources.  The budget
committees shall have 45 days to review and comment
upon the report.

$500,000 GF

MF02.06 DHMH - Community and
Public Health
Administration -
Prevention and Disease
Control

Restricts funds until a report on whether federal funding
can support positions for the West Nile Virus Initiative is
submitted and reviewed by the budget committees.

$28,943 GF

MI.00 DHMH - Chronic
Disease Services -
Western Maryland Center

Requires the department to submit a report that verifies a
deficit is not expected for non-dialysis services to the
budget committees for review before eight new positions
are filled.

8

MI.00 DHMH - Chronic
Disease Services - Deer’s
Head Center

Requires the department to submit a report that verifies a
deficit is not expected for non-dialysis services at the
Dear’s Head Center to the budget committees for review
before five new positions are filled.

5

MJ.00 DHMH - Laboratories
Administration

Restricts funds until a report on whether federal funding
can support positions for the West Nile Virus Initiative is
submitted and reviewed by the budget committees. 

$39,968 GF
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MM.00 DHMH - Developmental
Disabilities
Administration

Restricts funds until DHMH submits a plan, including a
time table, to the General Assembly on enhancing the
wages and benefits of direct care workers who are
employed by community service providers.  The report
should be submitted by December 1, 2001, and the
budget committees shall have 45 days to review.

$500,000 GF

MQ01.04 DHMH - Office of
Health Services

Restricts funds for adult day care providers until DHMH
submits a report to the budget committees outlining how
the funds will be spent.  The budget committees shall
have 45 days to review and comment.

$500,000 GF

NA01.01 DHR- Office of the
Secretary

Restricts funds until DHR submits a report on the
Electric Universal Service Program (EUSP) and the
Maryland Energy Assistance Program (MEAP) to the
Legislative Policy Committee (LPC).  The LPC shall
have 45 days to review and comment on the report.

Requires the Office of Legislative Audits to conduct a
special audit on EUSP and MEAP and submit to General
Assembly by  October 1, 2001.

$1,170,746 GF
FF

QA01.05 Department of Public
Safety and Correctional
Services - Capital
Appropriation

Restricts funds for the Public Safety Training Center
until DPSCS has provided a cost estimate based on an
approved program plan.  The budget committees shall
have 45 days to review and comment on the cost
estimate.

QA01.05 Department of Public
Safety and Correctional
Services - Capital
Appropriation

Requires DPSCS to submit a report on the estimated
costs and timing of efforts to correct problems with the
rifle range at the Public Safety Training Center prior to
the expenditure of funds.
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QB01.01 Department of Public
Safety and Correctional
Services - Division of
Parole and Probation -
Field Operations

Restricts funds for Break the Cycle, Correctional
Options Program, Drug Treatment Court and HotSpots,
until DPSCS submits the Report on Resource
Deployment Among Program Initiatives.

$4,000,000 GF

RB.36.00 University System of
Maryland Office

Restricts $150,000 in general funds until evidence of
allocation of $370,000 from the University System of
Maryland Office current unrestricted fund balance for
partial support of the fiscal 2002 funding for the
operations of the Christopher Columbus Center is
submitted to the budget committees.

$150,000 GF

RI.00.01 Maryland Higher
Education Commission

Restricts $100,000 in general funds for General
Administration until MHEC adopts regulations that fully
implement section 16-301(d) of the Education Article.

$100,000 GF

RM.00 Morgan State University Restricts funds until the Board of Regents of Morgan
State University has submitted a revised strategic plan of
action that addresses the 2000 Joint Chairmen’s Report
language to the budget committees, the Senate Economic
and Environmental Affairs Committee, and the Maryland
Higher Education Commission by September 1, 2001.

$200,000 GF

SA.00 Department of Housing
and Community
Development

Requires the Department of Housing and Community
Development to provide a request for exemption from
the cap on contractual positions, as needed.

SA.00 Department of Housing
and Community
Development 

Requires the Department of Housing and Community
Development to provide a request for exemption from
cap on contractual positions if needed.
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SA20.01 Department of Housing
and Community
Development - Office of
the Secretary

Restricts funds of $250,000 until DHCD submits a report
detailing its marketing strategies for its housing
programs.  The report is due June 1, 2001, and the
budget committees shall have 45 days to review and
comment.

$250,000 GF

SA24.02 Department of Housing
and Community
Development -
Neighborhood Business
Development - Capital

Restricts funding for the Community Legacy Program
until DHCD submits a report on the program and the
budget committees shall have 45 days to review and
comment.

$10,000,000

SA25.03 Department of Housing
and Community
Development -
Homeownership
Programs

Restricts funds for homebuyer education services until
DHCD has submitted a plan to support housing
counseling and other mechanisms designed to prevent
mortgage fraud.  The budget committees have 45 days to
review and comment.

$200,000 SF

WA01.02 Department of State
Police - Field Operations

Restrict funds for data collection related to traffic stops
until the Department of State Police submits a plan
developed in consultation with and approved by DBM-
OIT.

$598,170
$87,696

GF
SF

Section 39 Substance Abuse
Treatment

Restricts funds until DHMH submits a report on a
formula to distribute expansion funds to the regions with
the greatest need for substance abuse treatment services.

$5,000,000 GF

Section 39 Substance Abuse
Treatment

Restricts funds until DHMH submits a report on plans to
enhance the information systems of the Alcohol and
Drug Abuse Administration.

$3,500,000
$1,000,000

GF
SF

Section 39 Substance Abuse
Treatment

Restricts funds until DHMH submits a report on the
Employment in Recovery program.

$317,583 GF
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Section 41 Civil Protective Orders Requires AOC, the Department of Public Safety and
Correctional Services, the Department of State Police,
and local law enforcement representatives to execute a
Memorandum of Understanding (MOU) addressing
improvements in civil protective order tracking.  The
MOU must be executed by November 15, 2001.

$1,000,000 GF

Section 42 Collection of Fines and
Fees

Requires AOC and DPSCS to execute an MOU
addressing improvements in the collection of fines and
fees by November 15, 2001.

$1,000,000 GF



liv

Items in the Fiscal 2002 Budget - Other Restrictions/Contingencies/Reports

Budget Code Agency Contingency Language/Narrative Positions Amount Fund

CA.00.04 Judiciary - District
Court

Makes a fiscal 2002 deficiency appropriation for the District
Court for the salaries of one judge and support staff contingent
on:  (1) legislation being enacted creating an additional
judgeship in Montgomery County effective fiscal 2002; (2) the
failure of legislation providing for the transfer of Montgomery
County juvenile court jurisdiction from the District Court to
the circuit court; and (3) the appointment of a new judgeship
in Montgomery County in fiscal 2002.

3 GF

CA.00.01
Judiciary - Court of
Appeals

Requires the Chief Judge of the Court of Appeals to submit a
supplemental report to the 1999 Circuit Courts Action Plan
regarding all State and local support of circuit courts and costs
of all current and projected circuit court initiatives by
November 1, 2001.

CA.00 Judiciary Requires the Judiciary along with DPSCS and MSDE to
submit a study of Arizona’s LEARN program and other
similar programs by November 1, 2001 (contingent upon
failure of SB 399/HB 775).

CA.00.06 Judiciary -
Administrative Office
of the Courts

Requires the Administrative Office of the Courts (AOC) to
submit an update on performance standards development and
circuit court case processing by December 1, 2001.

CA.00.06 Judiciary -
Administrative Office
of the Courts

Requires AOC and the Department of Human Resources to
submit a report outlining a plan for expediting termination of
parental rights cases by August 1, 2001.
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CB.00 Office of the Public
Defender

Requires the Office of Legislative Audits to conduct a
performance audit of the Office of the Public Defender and
submit an audit report by December 1, 2001. 
Also requires the Secretary of Budget and Management
(DBM) to evaluate the appropriateness of the salaries of
lawyers employed by the Office of the Public Defender and
the administrative law judges employed by the Office of
Administrative Hearings and report findings by December 1,
2001.

CC.00 Office of the Attorney
General

Requires the Office of the Attorney General to submit a
complete Managing for Results submission by September 1,
2001, and an annual report by November 1, 2001, and each
year thereafter.

CG.00 Public Service
Commission

Requires the Public Service Commission to submit a report on
the performance of the consumer education program including
a plan for the third year of the program by September 1, 2001.

DA.03 Maryland Stadium
Authority

Requires the Maryland Stadium Authority (MSA) to submit  a
report on the annual cash flow for the MSA Financing Fund
by December 1, 2001, and each year thereafter.

DA05.16 Governor’s Office of
Crime Control and
Prevention

Requires the Governor’s Office of Crime Control and
Prevention, along with the Maryland Association of Counties,
DPSCS, DBM, the Office of the Public Defender, the Office
of the Attorney General, and the Office of the State’s
Attorneys’ Coordinator to submit a study addressing cost of
the prosecution of inmate crimes and a plan for increasing
State funding for inmate prosecution by September 15, 2001.

DA05.16 Governor’s Office Requires the Governor’s Office of Crime Control and
Prevention to submit a status report on the Maryland
Substance Abuse Prevention Initiative by October 1, 2001.
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DA05.16 Governor’s Office of
Crime Control and
Prevention

Requires the Governor’s Office of Crime Control and
Prevention to submit copies of the three Hotspots Evaluations
(outcome, process, and recidivism/effectiveness) upon
completion of the evaluations.

DA05.16 Governor’s Office of
Crime Control and
Prevention

Requires the Governor’s Office of Finance to submit a federal
fund expenditure report on October 21, 2001; January 31,
2002; April 30, 2002; and July 31, 2002; and quarterly
thereafter.

DA.05.21 Criminal Justice
Coordinating Council

Requires the Judiciary to submit a mid-year report on criminal
case processing in Baltimore City Circuit Court by August 1,
2001.

DA.10 State Archives Requires the State Archives to submit a report of the
assessment of the Peabody Art Collection to budget
committees by December 31, 2001.

DA.11 Office of
Administrative
Hearings

Requires the Office of Administrative Hearings to submit an
accounting of actual annual agency case hours and
reimbursable funds calculation methods with its annual budget
request to DBM by September 1, 2001, and annually
thereafter.

DB.01 Historic St. Mary’s City
Commission

Requires the Historic St. Mary’s City Commission to submit a
five-year comprehensive strategic operating plan by July 31,
2001.

DE.01 Board of Public Works Makes the appropriation for the Regional Air Service
Development Program contingent upon execution of a contract
for service by June 15, 2001.

$1,250,000 GF

DE02.01 Board of Public Works-
Capital Appropriation

Requires Baltimore City to submit a report detailing how
funds appropriated for revitalization projects were expended. 
The report is due after expenditure of the funds.

$7,000,000 GF
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DE.02ZA03 Board of Public Works-
Miscellaneous Grants to
Locals - Capital
Appropriation

Makes a portion of the appropriation for the Ripken Stadium
and Youth Baseball Academy until a team has signed a long-
term contract to play in the stadium.

$1,000,000

DE02.02 Board of Public Works-
Public School Capital
Appropriation

Requires the Interagency Committee on School Construction
to submit a report on the impact of prevailing wages upon
school construction projects by December 1, 2001.

DE03.01 Board of Public Works-
Interagency Committee
for Public School
Construction

Requires the Interagency Committee on School Construction
to submit a plan which addresses the repayment of State
interest in former school properties by November 15, 2001.

DE03.02 Board of Public Works-
School Facilities
Program

Budget language restricts the expenditure of funds and
requires these funds to revert to the Cigarette Restitution Fund
on June 30, 2002.

$2,855,628 SF

DH.01 Military Department Requires the Military Department to submit a report on
bioterrorism and weapons of mass destruction  by October 1,
2001.

DI.01 State Board of
Elections  - General
Administration

Requires the State Board of Elections, in consultation with
DBM, to submit a report on campaign finance reporting
systems improvements by September 1, 2001.

DW.01 Maryland Department
of Planning

Prohibits the Maryland Department of Planning (MDP) from
providing goods or services, $2,000 or more, to State agencies
or private entities without entering into a written contract. 
Requires MDP to submit a quarterly report on the status of
accounts receivables for reimbursable and special fund sources
beginning July 1, 2001, and a mid-year report by November
15, 2001.  The Office of Legislative Audits (OLA) is required
to review the submitted reports.

DW.01 Maryland Department
of Planning

Requires MDP to submit its budget allowance in writing every
year to DBM in accordance with DBM requirements.
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DY.00 Governor’s Work Force
Investment Board

Requires DBM, in consultation with the Governor’s Work
Force Investment Board, to submit a report detailing a revised
funding mechanism which would include all partner agencies
involved in workforce development by August 1, 2001

EB.00 Office of the State
Treasurer

Requires the Office of the State Treasurer to reformulate its
Managing for Results objectives to be specific measurable
targets for its fiscal 2003 submission.

ED.00 State Lottery Agency Prohibits special fund appropriation from being increased by
budget amendment, with the exception for increases in instant
ticket printing, freight costs, and vendor fees, when sales
exceed projections.  Also allows appropriation to be increased
by budget amendment by certain amounts for advertising,
advertising positions, and management studies and
consultants.

SF

FA01.01 DBM - Office of the
Secretary - Executive
Direction

Requires DBM to submit a report discussing its plans for
ensuring the submission of useful data in agency MFR
submissions by July 1, 2001.

FA01.04 DBM - Office of the
Secretary - Division of
Policy Analysis

Budget language restricts the use of funds for only three
competitive re-engineering pilot projects.

$75,000 GF

FA02.01 DBM - Office of
Personnel Services and
Benefits - Executive
Direction

Requires the DBM Office of Personnel Services and Benefits
to submit an annual State personnel report for agencies in the
State Personnel Management System (SPMS) and selected
groups not in SPMS by October 1, 2001.

FA02.02 DBM - Office of
Personnel Services and
Benefits - Division of
Employee Benefits

Requires the DBM Office of Personnel Services and Benefits -
Division of Employee Benefits to submit a report detailing the
cost savings in the State’s purchase of prescription drug
coverage by July 1, 2001.
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FA.04 DBM - Office of
Information Technology

Requires DBM to submit a report which summarizes the
inventory of Internet-based services by agency and a plan to
reach 50%, 65%, and 85% levels of web-enabled services by
August 1, 2001.

FA.04 DBM - Office of
Information Technology

Requires DBM to submit a plan for attracting and retaining
needed information technology personnel statewide by
August  1, 2001.

FA.00 DBM Requires DBM to report all revitalization and Smart Growth
spending in the fiscal 2002 budget and as proposed for fiscal
2003 in the Governor’s fiscal 2003 budget books.

FA.00 DBM Requires the Department of Natural Resources (DNR) to
submit a vehicle policy report on the DNR vehicle fleet and
requires DBM to submit a vehicle policy report on DBM’s
fleet by May 15, 2001.

FA.00 DBM Requests DBM to improve the Governor’s general fund
forecast.

FA.00 DBM Requires DBM and the General Accounting Division of the
Office of the Comptroller to prepare an annual report for each
fiscal year detailing which agencies closed the two most recent
fiscal years with deficit fund balance and providing data about
those balances.  The report is due November 1, 2001, and each
year thereafter.
DBM is also required to submit a report addressing deficit
fund balance problems in the Maryland Department of
Planning and the Department of Labor, Licensing, and
Regulation by May 1, 2001.
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J.00 MDOT Allows MDOT to spend Maryland Transportation Authority
(MdTA) funds transferred to support the transit initiative and
allows MdTA to lend reserves to MDOT for the transit
initiative, provided that the funds are reimbursed to MdTA
with interest.  Requires MDOT to submit a repayment
schedule with the January 2002 Transportation Fund forecast.

J.00 MDOT Requires a report of capital budget changes with the draft and
final Consolidated Transportation Program.

J.00 MDOT Requires a Managing for Results (MFR) report that
accompanies the Consolidated Transportation Program.  The
MFR report should also be incorporated in the Maryland 
Transportation Plan.

JA.01 MDOT - Secretary’s
Office

Requires MDOT, in consultation with DHR, to submit a status
report on the Minority Business Enterprise (MBE) program
and an MBE university study plan by December 1, 2001.

JB MDOT - SHA Requires MDOT to submit a report on its study of congestion
reduction strategies through variable pricing, on its efforts to
seek additional grants from the Federal Highway
Administration’s Value Pricing Program, and on its
consideration of additional studies to examine variable pricing. 
The report is due November 1, 2001.

JB01.05 MDOT - SHA Adjusts county share of highway user revenue consistent with
the 1996 agreement concerning Jack Kent Cooke Stadium.

JD.00 MDOT - MPA Requires MPA to submit a report with its annual budget
submission on all MPA operating expenses including leases,
payments in lieu of taxes, and marine fire suppression costs
with its annual budget submissions.

JE.00 MDOT - MVA Requires MVA to submit a VEIP Financial Statement with its
annual budget submissions.
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JE.00 MDOT - MVA Requires MVA, the Office of the Attorney General, and the
Comptroller of the Treasury to submit a report on efforts to
discourage curbstoning by November 1, 2001.

JH MDOT - MTA Requires MDOT to submit a report on the status of rail
construction projects.  The report is due November 1, 2001.

JH.01 MDOT - MTA Requires MDOT to submit a report on the effect of fare
reduction in fiscal 2001 by October 1, 2002.
MDOT may submit a budget amendment to increase operating
budget spending by $5 million if MDOT can demonstrate that
sufficient funds are available in the Transportation Trust Fund
(TTF) to support additional transit services and by another $10
million if the net fiscal 2001 closeout tax and fee revenues to
the TTF exceed the department’s January 2001 net TTF tax
and fee projections.

SF

JH.01 MDOT - MTA MDOT may only implement pilot free ridership program if
DBM develops an accounting system that recognizes that free
transit ridership is a fringe benefit, and that State agencies are
charged for using this fringe benefit, and MDOT submits a
report on free transit performance measures and a report on the
cost of implementing the program statewide by May 15, 2001.

JH.01 MDOT - MTA Requires MDOT to submit a transit parity report that examines
operating and capital transit spending in the Baltimore and
Washington areas with the fiscal 2003 allowance, and
annually thereafter.

JH.01 MDOT - MTA Requires MDOT to submit Washington Metropolitan Area
Transit Authority performance data with the fiscal 2003
allowance.

JI.00 MDOT - MAA Requires MAA to sell the 1968 Piper Cherokee 235 aircraft
and reflect the sale in the fiscal 2003 budget submission.



Budget Code Agency Contingency Language/Narrative Positions Amount Fund

lxii

KA01.01 DNR - Secretariat Requires DNR and DBM to submit a vehicle policy report on
the DNR vehicle fleet by May 15, 2001.

KA05.10 DNR - Capital Grants
and Loan
Administration

Restricts the expenditure of funds for the GreenPrint program
by requiring funds to be expended in a manner consistent with
the provisions of HB 1379.  If the legislation is not enacted,
the expenditure of funds is restricted to the purchase of a
property interest within the green infrastructure network.  Also
requires that 25% of the funds must be spent on the acquisition
of easements on agricultural land in an approved Maryland
Agricultural Land Preservation Foundation district that falls
within the green infrastructure network.

$5,000,000 GF

KA17.08 DNR - Resource
Management

Makes appropriation contingent on the state of Virginia
appropriating $100,000 for fiscal 2002 for the Bi-State Blue
Crab Advisory Committee.

$100,000 GF

LA.00 Department of
Agriculture

Requires the Departments of Agriculture, Environment, and
Natural Resources to submit an analysis detailing the
effectiveness of the State’s programs aimed at decreasing
nitrogen loading by December 1, 2001.

MA01.01 DHMH- Office of the
Secretary

Requires DHMH to apply for a Real Choice Systems grant
from the U.S. Department of Health and Human Services by
October 1, 2001, and submit a recommendation for the State
on applying for two expanded Medicaid waivers and the
Ticket to Work infrastructure grant by August 1, 2001.

MA01.01 DHMH- Office of the
Secretary

Requires DHMH to submit the final report of the Community
Access Steering Committee by July 1, 2001.

MA01.01 DHMH- Office of the
Secretary

Requires DHMH to submit a report on the impact of sick leave
provisions under the collective bargaining agreement by
August 1, 2001.

MA01.03 DHMH - Office of
Healthcare Quality

Requests DHMH’s Office of Healthcare Quality to submit a
complete Managing for Results plan in the future.
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MF02.06 DHMH - Community
and Public Health
Administration

Requires DHMH to submit a report on treatment for the Oral
Health Program.

MF02.06 DHMH - Community
and Public Health
Administration

Requires DHMH to submit a report on federal fund trends for
all Community and Public Health Administration programs
and a plan to address problems created by low growth in
federal funds by October 1, 2001.

MF02.06 DHMH - Community
and Public Health
Administration

Requires DHMH to submit a report on the impact of providing
mastectomy-related services for participants in the Breast and
Cervical Cancer Treatment Program by October 1, 2001.

MI.00 DHMH - Chronic
Disease Services

Requests DHMH to reapply to the HHS - Health Care
Financing Administration for a rate exception to increase
reimbursements for renal dialysis services at both Deer’s Head
Center and Western Maryland Center.

MI03.06 DHMH - Chronic
Disease Services

Requires DHMH to submit a report on the sustainability  of
outpatient dialysis services at the Western Maryland Center by
January 1, 2002.

MJ.00 DHMH - Laboratories
Administration

Requires DHMH to include the number tests for each
subprogram in its budget in future requests.

MK.00 DHMH - Alcohol and
Drug Abuse
Administration

Requires that DHMH require local jurisdictions to hold private
providers accountable and to spend the department’s award in
a manner that is compatible with local treatment plans.

MK.00 DHMH - Alcohol and
Drug Abuse
Administration

Requires DHMH to develop an annual survey to assess the
level of local funding for substance abuse treatment.  A report
on the first annual survey is requested by November 1, 2001.
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ML01.02 DHMH - Mental
Hygiene Administration
Community Services

Requires that, to the extent that all or part of the $8,100,000
appropriation is not used for prior year deficit reduction, the
Mental Hygiene Administration shall report to the budget
committees on the intended use of the funds prior to
expenditure.  The budget committees shall have 30 days to
review and comment.

$8,100,000

ML.00 DHMH - Mental
Hygiene Administration

Provides that, to the extent the Mental Hygiene Administration
attains additional federal Medicaid reimbursement by
increasing the level of Medicaid enrollment among its
population served, any general fund savings that results from
that over attainment of federal Medicaid dollars shall be used
to pay for unprovided for general fund payables reported to
the General Accounting Division.

ML.00 DHMH - Mental
Hygiene Administration

Requires that DHMH notify the budget committees of any
regulatory, policy, or procedural changes which increase or
decrease the Community Services budget by more than
$500,000.  The report should include the potential impact on
clients and providers, and there is to be a 45 day period for
review.

ML.00 DHMH - Mental
Hygiene Administration

Requires DHMH to submit a report on the status of State
Health Plan amendment applications.  The report is due July 1,
2001.

ML.00 DHMH - Mental
Hygiene Administration

Requires the Mental Hygiene Administration (MHA) to
submit a final accounting of actual fee-for-service
expenditures in fiscal 1998 through 2000.  The report should
include details on the actions taken by MHA, as well as
further recommendations for improving financial oversight of
the fee-for-system.  The report is due July 1, 2001.
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ML.00 DHMH - Mental
Hygiene Administration

Requires the Mental Hygiene Administration (MHA) to
submit a report on an assessment of fiscal 2001 actual
expenditures and the impact of cost containment measures on
clients, providers, and MHA’s fiscal situation.  The report is
due December 1, 2001.   

ML.00 DHMH - Mental
Hygiene Administration

Requires the Mental Hygiene Administration (MHA) to
submit quarterly performance reports on the Administrative
Services Organization (ASO).  The reports are due within six
weeks of the close of each quarter.

ML.00 DHMH - Mental
Hygiene Administration

Requires DHMH to submit a survey of the quality of aftercare
plans by December 1, 2001.

ML.00 DHMH - Mental
Hygiene Administration

Requires the Mental Hygiene Administration to submit a
report detailing its response, implementation timeline and
status, and fiscal estimate to the report of the Community
Services Reimbursement Rate Commission (CSRRC) which
noted various rate issues with regard to community service
providers.  The report is due December 1, 2001.

MM.00 DHMH -
Developmental
Disabilities
Administration

Restricts DHMH from transferring more than 10% of
positions from DDA to other areas of the department.

MM.00 DHMH -
Developmental
Disabilities
Administration

Requires DHMH to provide a report on the numbers of
students with developmental disabilities who are expected to
age-out of nonpublic educational residential placements
between fiscal 2002 and 2006.  The report is due August 1,
2001.

MM.00 DHMH -
Developmental
Disabilities
Administration

Requires DHMH to submit a plan to the General Assembly on
consolidation of living units at the Developmental Disabilities
Administration’s State residential centers by December 1,
2001.
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MM.00 DHMH -
Developmental
Disabilities
Administration

Requires the Developmental Disabilities Administration to
require that providers increase the salaries of direct care
workers as a condition for receiving additional funds for salary
enhancements.

MM.00 DHMH -
Developmental
Disabilities
Administration

Requires that DHMH submit a plan for the use of surplus land
at the Rosewood Center by December 1, 2001.

MM.00 DHMH -
Developmental
Disabilities
Administration

Requires DHMH to submit a report on the level of need that
will not be addressed by the Waiting List Initiative.  The
report should include an estimate of potential clients who are
not receiving any services from the Developmental
Disabilities Administration (DDA) and an estimate of DDA
clients who need to receive more services.  The report is due
February 1, 2002.

MM.00 DHMH -
Developmental
Disabilities
Administration

Requires DHMH to submit a report on the process of moving
residents of the Potomac Center into the community.  The
report is due November 1, 2001.

MQ.00 DHMH - Medical Care
Programs
Administration

Requires DHMH to submit a report evaluating HealthChoice.
The report is due December 15, 2001.

MQ.00 DHMH - Medical Care
Programs
Administration

Requires DHMH to submit a report on the possibility of
amending the Medicaid State plan to allow the Departments of
Human Resources and Juvenile Justice to claim federal
targeted case management funds.  The report is due
September 1, 2001.

MQ.00 DHMH - Medical Care
Programs
Administration

Requires DHMH to submit a report on the adequacy of annual
inflationary adjustments made to the rates of medical day care
providers as set forth in COMAR 10.09.07.09.  The report is
due October 1, 2001.
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MR.00 DHMH - Health
Regulatory Commission

Requires the Health Services Cost Review Commission
(HSCRC) to submit a report on the fiscal stability and
financial viability of hospitals.  The report is due July 1, 2001,
and should also be sent to the Senate Finance, House
Environmental Matters, and House Economic Matters
Committees.  

NA.01 Department of Human
Resources

Requires DHR to submit a report providing:  (1) the number,
purpose, and fund source for each contractual position above
the maximum number set by budget language; and (2)
information on excluded positions.  The report is due
October 1, 2001; January 1, 2000; April 1, 2002; and July 1,
2002.

NA.01 Department of Human
Resources

Requires that DBM and DHR submit an update on the
IBM/GS data processing contract by October 1, 2001.

NB.00 Department of Human
Resources - Social
Services Administration

Requires DHR to submit a report detailing efforts to fully
implement the federal managed care waiver.  The language
requires DHR to fully implement the waiver by October 1,
2001, and the report is due November 1, 2001.

NB.00 Department of Human
Resources - Social
Services Administration

Requires DHR to submit a report on Child Welfare and Adult
Services Performance System (CAPS) data.  The report is due
July 1, 2001.

NG.00 Department of Human
Resources - Assistance
Payments

Prohibits expenditure of $7,200,000 in general funds and
authorizes the Governor to transfer as much as $7,200,000
through budget amendment to the Dedicated Purpose Fund to
meet future Family Investment Program costs and to transfer
funds back to the department to comply with federal
maintenance of effort requirements.

$7,200,000

NG.00 Department of Human
Resources - Local
Department Operations

Requires DHR to submit quarterly reports on TANF
expenditures and TANF balances.  The reports are due
September 1, 2001, and quarterly thereafter.
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NI.00 Department of Human
Resources - Family
Investment
Administration

Requires DHR to submit a report on informal evaluations of
the Work Opportunities Program.  The report is due
November 1, 2001.

NI.00 Department of Human
Resources - Family
Investment
Administration

Requires DHR to submit a report on evaluation results of the
From the Ground Up project.  The report is due
January 1, 2002.

NI.00 Department of Human
Resources - Family
Investment
Administration

Requires DHR and DHMH to submit a report on the hiring
and placement of addictions specialists semi-annually
beginning June 1, 2001.

NI.00 Department of Human
Resources - Family
Investment
Administration

Requires DHR and Baltimore City Community College
(BCCC) to submit a report on participation and outcomes of
BCCC’s Work Study/Work Activity program.  The report is
due August 1, 2001, and February 1, 2002.

P.00 Department of Labor,
Licensing and
Regulation - Division of
Occupational and
Professional Licensing

Requires the Office of Legislative Audits to submit a report on
its review of the cost allocation method for boards and
commissions.  The report is due October 1, 2001.

QA01.01 Department of Public
Safety and Correctional
Services - Office of the
Secretary 

Requires DSP, DPSCS, and DBM to submit a report
identifying specific goals, projects, timetables, and cost
projections for Public Safety technology needs.  The report is
due October 1, 2001.

QA01 Department of Public
Safety and Correctional
Service

Requires DPSCS to submit a report that analyzes the current
process for expungement of criminal records, identifies any
barriers ex-offenders encounter when accessing the
expungement process, and recommends changes to the
process.  The report is due December 1, 2001.
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QB01.01 Department of Public
Safety and Correctional
Services - Division of
Correction

Requires that funds appropriated for the purpose of making
local jail per diem reimbursements are subject to certain
conditions.

QB.00 Department of Public
Safety and Correctional
Services - Division of
Correction 

Requires that $20,000 of the appropriation be expended only
on pilot accreditation programs. 
Requires DPSCS to submit reports on the pilot accreditation
projects by January 1, 2002.

$20,000 GF

QB00 Department of Public
Safety and Correctional
Services - Division of
Correction 

Requires DPSCS to submit a report on the effectiveness of the
Offender Uniform Pilot Project, including estimates of
continuing costs for uniforms.  The report is due 
December 1, 2001.

QB.00 Department of Public
Safety and Correctional
Services - Division of
Correction 

Requires DPSCS to submit a report on a study of the laws,
court rulings, regulations, and departmental policies regarding
diminution of confinement credits and mandatory supervision
releases.  The report is due October 1, 2001.
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Requires that MSDE submit an update report on the progress
in establishing childhood literacy grants.  The report is due
September 1, 2001.
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RA.02 Requires MSDE to submit a report on the first-year
performance of Edison Schools’ State reconstitution
elementary schools.  The report is due November 1, 2001.
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RA.04 Requires that State funding for Head Start be transferred from
the Office of Children, Youth, and Families (OCYF) to MSDE
to improve oversight of Head Start.
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RH00.41 Maryland Prepaid
College Trust

Requires the Maryland Prepaid College Trust to submit a
report on fiscal 2001 enrollment period, its impact on the
fiscal 2001 and 2002 budgets, and the selection of an
investment plan contractor.  The report is due April 1, 2001.
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lxxiv Requires the University of Maryland Medical System to
submit an annual report indicating the utilization of State grant
funds and financial contributions by UMMS for equipment,
technology, and infrastructure improvements at Shock
Trauma.  The report is due December 1, 2001.

SA.00 Department of Housing
and Community
Development 

Requires the Department of Housing and Community
Development to submit a Qualified Allocation Plan for
allocation of federal low-income housing tax credits when
needed. 

SA.00 Department of Housing
and Community
Development 

Requires the Department of Housing and Community
Development to submit quarterly reports of demand and
delinquency data for the department’s rental, home ownership,
special loan, and neighborhood business development
programs.  The reports are due beginning December 1, 2001,
and quarterly thereafter. 
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lxxv

SA.00 Department of Housing
and Community
Development 

Requires the Department of Housing and Community
Development to submit a report on the creation of a sliding-
scale grant and loan program for the purchase of radium
filtration systems.  The report is due December 15, 2001. 

SA.00 Department of Housing
and Community
Development

Requires the Department of Housing and Community
Development to submit a report on the loss of affordable
housing units and strategies for preserving or increasing the
supply of affordable housing.  The report is due November 1,
2001. 

SB.00 Maryland African-
American Museum
Corporation

Restricts funds until the Maryland African American Museum
Corporation enters into a signed lease for office space.

$56,250 GF

SB.00 Maryland African-
American Museum
Corporation

Requires the Maryland African American Museum
Corporation and DBM to execute a Memorandum of
Understanding setting forth the terms and conditions of the
fiscal 2002 grant funds.  The memorandum is to be executed
by July 1, 2002.

T.00 DBED - Maryland
Enterprise Investment
Fund

Requires the Maryland Technology Development Corporation
(TEDCO) to submit a report of an assessment of programs that
transfer technology to the public sector and commercialize the
results of scientific research and development conducted at
colleges, universities, and federal laboratories.  The report is
due January 1, 2002.

TA00.01 DBED - Secretariat
Services

Provides that $180,000 of the appropriation may be transferred
only to the Department of Housing and Community
Development to be used to continue to provide assistance to
the Micro-Enterprise Council of Maryland.  Funds
unexpended for this purpose at the end of the fiscal year shall
revert to the general fund.

$180,000 GF
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lxxvi

TA00.01 DBED - Secretariat
Services

Requires the Montgomery Minority Contract Procurement
Center (MMCPC) to submit a report on activities and
strategies undertaken by the MMCPC to facilitate increased
participation by minority-owned businesses in the contract
procurement process.  The report is due December 1, 2001.

TF00.08 DBED - Division of
Financing Programs

Requires the Maryland Technology Development Corporation
(TEDCO) to submit an assessment of State technology
transfer programs, completed in collaboration with DBED,
State universities and colleges, and other appropriate partners. 
The assessment is due January 1, 2002.

TF00.23 DBED -  Maryland
Economic Development
Assistance Fund -
Capital

Requires DBED to provide additional information for the
Maryland Economic Development Assistance Fund (MEDAF)
report.  The information is due annually by January 1.

TF00.24 DBED - Maryland
Competitive Advantage
Loan Program

Requires DBED to submit uniform reports on financing
program pipelines.  The report is due December 1, 2001.

TG00.05 DBED - Maryland State
Arts Council

Requires the Maryland State Arts Council to review for
reasonableness actions taken by the Baltimore Center for the
Performing Arts and the Baltimore Symphony Orchestra
pursuant to the Memorandum of Understanding required by
Chapter 204, Acts of 2000, (DA03.60) and report its findings
in accordance with Article 83A, section 4-607(b).

TG00.05 DBED  - Maryland
State Arts Council

Provides that $250,000 of the appropriation is restricted for
use as a grant for the Baltimore Symphony Orchestra for its
tour abroad.  
Also provides that $140,000 of the appropriation is earmarked
for the American Visionary Arts Museum, $55,000 is
earmarked for the Olney Theatre, and $55,000 is earmarked
for the Round House Theatre.

$500,000 GF
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lxxvii

TG00.05 DBED - Maryland State
Arts Council

Requires DBED to submit a report on alternative means of
enhancing funding for tourism-related development and
marketing programs.  The report is due December 1, 2001.

T.00 DBED - Maryland State
Arts Council

Requires DBED to submit an annual report which itemizes the
distribution of grants made in the amount of $25,000 or more
from each of the department’s operating budget programs. 
The report is due beginning September 1, 2001, and annually
thereafter.

TI00.01 DBED - Division of
Regional Development

Requires DBED to submit a report which discusses the
strategies and progress made in implementing the goals and
strategies contained in the Governor’s Eastern Shore
Development Task Force Report.  The report is due
December  1, 2001.

UA.00 Department of the
Environment - Office of
the Secretary

Requires MDE, DBM, and MDOT to submit a report on State
use of sport utility vehicles as related to efforts to ensure the
State’s vehicle fleet is fuel-efficient and environmentally
sensitive.  The report is due December 1, 2001.
Also requires OLA to do a performance audit to determine
whether the State, in the management of its vehicle fleet, is
meeting the Energy Policy Act requirements.  Report is due as
needed.

UA.00 Department of the
Environment -
Technical and
Regulatory Services
Administration

Requires MDE to submit a report on noise inspection and
whether adequate personnel and equipment are available to
enforce noise standards in the State.  The report is due May 1,
2001.

UA.00 Department of the
Environment - Lead
Poisoning Prevention
Program

Provides that the $500,000 grant to Baltimore City shall only
be used for certain purposes.  
Also requires MDE to submit a report of an audit of Baltimore
City’s grant expenditures and performance.  The report is due
by September 1, 2002.
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lxxviii

VA.00 Department of Juvenile
Justice - Office of the
Secretary

Provides that $1,121,000 of general funds derived from
contractual conversions and the contract for programming at
Hurlock Youth Center may only be used to fund certain items
omitted from the 2002 allowance.

VA01.01 Department of Juvenile
Justice - Office of the
Secretary

Requires DJJ and the Judiciary (for minority over
representation report) to submit a report on the progress and
status of DJJ reforms.  The report is due September 15, 2001.

VA03.01 Department of Juvenile
Justice - Community
Justice Supervision

Requires DJJ to submit quarterly reports on ongoing efforts to
reduce the detained and pending placement population.  The
reports are due beginning July 1, 2001, and quarterly
thereafter. 

VB01.11 Department of Juvenile
Justice - Cheltenham
Youth Facility

Provides that $1,000,000 of the appropriation may only be
used to fund community based interventions.

WA.00 Department of State
Police

Requires the Department of State Police to submit a report on
the Strategy, Technology, Officers, and Prosecutors (S.T.O.P.)
Gun Violence grant awards.  The report is due January 1,
2002.

WA.00 Department of State
Police

Requires the Department of State Police to submit a report on
the status of ex parte and protective order processing
improvements.  The report is due July 1, 2001.

YA01.01 State Reserve Fund -
Revenue Stabilization
Fund

Provides that up to $1,700,000 of the appropriation may be
transferred to program LA12.11, Maryland Agricultural Fair
Board, and program PE01.04, Share of Racing Revenue -
Division of Racing, if HB 908/SB 764 are not enacted or fail
to provide sufficient special funds.

$1,700,000 GF

SECTION 21 DHR Requires DHR to submit a summary on the number of
positions created to provide services funded by grants from
sources other than Local Management Boards to the budget
committees by December 1 of each year.
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lxxix

SECTION 24 DBM A forcast of outyear expenditures is to be included in the
executive budget book.

SECTION 26 DBM A summary statement of federal revenues by major federal
program source is to be included in the executive budget book.

SECTION 27 DBM A summary report on indirect costs is to be provided to the
Joint Audit Committee.

SECTION 28 DHMH
MSDE

Reports on Medical Care Provider Reimbursements and
Students with Disabilities for Non-Public Placements are to be
submitted to the budget committees, DLS, DBM, and the
Comptroller on November 1, 2001, March 1, 2002, and 
June 1, 2002.

SECTION 29 All agencies Budget amendments in excess of $100,000 for special, federal,
higher education, and reimbursable funds from the Governor’s
Office of Crime Control and Prevention must be submitted for
review by DLS and the budget committees or the LPC.

SECTION  30 Governor Governor shall provide the General Assembly with plans to
accept federal funds as block grants, for 30 days review.

SECTION 32 Cigarette Restitution
Fund

Requires a task force on treatment established by DHMH to
submit a plan on funding treatment or identifying linkages to
treatment for the Cancer Prevention, Education, Screening,
and Treatment Program.  The plan is due September 1, 2001.
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lxxx

SECTION 34 Information Technology
Project Request

Requires all executive agencies to submit an Information
Technology Request Master Document (ITRMD) to DBM by
August 31, 2001.  Requires the Judiciary to submit an ITRMD
to DLS  with the Judiciary’s budget request submission, by
November 1, 2001. 
Requires DBM to revise each agency’s (executive and
judiciary) ITRMD to reflect modifications made between the
agency request and the final allowance provided by the
Governor.  The modified ITRMD’s are to be submitted to
DLS by December 31, 2001.

SECTION 36 DBM On the third Wednesday of January,  DBM shall submit with
the budget, a separate volume of the executive budget books
which details information technology development costs in
separate budget programs, similar to PAYGO capital.

SECTION 37 Lead Poisoning
Prevention

Requires MDE, DHMH, DHCD, and Baltimore City to submit
reports on efforts and activities targeted to childhood lead
poisoning prevention.  The reports are due December 1, 2001,
and August 1, 2002.

SECTION 39 Substance Abuse
Treatment

Requires DHMH and DHR to include certain information in
its report on the Integration of Child Welfare and Substance
Abuse Treatment Services.  The report is due December 15,
2001, as mandated by Chapter 551, Acts of 2000.

SECTION 39 Substance Abuse
Treatment

Requires DBM to submit a report of a breakdown of proposed
State spending on programs related to substance abuse
treatment.  The report is to be submitted with future editions of
the Governor’s Budget Books.

SECTION 39 Substance Abuse
Treatment

Requires DHMH, in conjunction with other State agencies
involved in treatment, to submit a report on the status of the
treatment system.  The report is due November 1, 2001.
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lxxxi

SECTION 43 Higher Education
Expenditures in the
Maryland Register

Requires all agreements between State agencies and public
higher education institutions valued at more than $100,000 to
be published in the Maryland Register after the agreements are
executed.

SECTION 44 DBM Costs related to collective bargaining are to be reported in the
fiscal 2003 budget bill submitted at the 2002 session.

SECTION 47 Executive Pay Plan
Reporting Requirement

Requires DBM to submit a report on all executive pay plan
positions.  The reports are due July 15, 2001; October 15,
2001; January 15, 2002; and April 15, 2002.

SECTION 48 Sick Leave Incentive
Pilot Program

Requires DBM to submit a report on the allocation of
reductions in funds in the budget for the Sick Leave Incentive
Pilot Program.  The report is due July 1, 2001.
Also requires DBM to submit a report on a quantitative
evaluation of the effectiveness of the Sick Leave Incentive
Pilot Program.  The report is due February 1, 2002.

SECTION 49 Revenue Stabilization
Fund

Limits amount of funds to be transferred from the Reserve
Fund to the general fund to $533.2 million.
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Budget Amendments

Add the following language:

It is the intent of the General Assembly that the Judiciary use its fiscal 2002 appropriation to fund
two new circuit court judgeships, related support staff, supplies and equipment associated with the
transfer of juvenile court jurisdiction in Montgomery County.  To the extent this appropriation is
insufficient, the Judiciary can receive a fiscal 2002 deficiency appropriation for the salaries and
fringe benefits of not more than two circuit court judgeships, not more than two courtroom clerks
to support new judges and necessary supplies and equipment to support new judges if SB 519/HB
658 or SB 659/HB766 is enacted and creates in total more than 14 new circuit court judgeships
effective fiscal 2002 and more than 14 new circuit court judges are appointed in fiscal 2002.

Explanation:  The Judiciary’s fiscal 2002 proposed budget  included funds for 14 new circuit court
judges although the Judiciary requested 16 new circuit court judgeships.  This language requires the
Judiciary to fund the additional two judgeships with its appropriation and permits a deficiency
appropriation if it is required in the event that  more than 14 new circuit court judgeships are created
and filled in fiscal 2002.

CA00.01 Court of Appeals

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce growth in the Alternative Dispute Resolution
(ADR) initiative from 130% to 50% over the fiscal 2001
working appropriation. 

900,000 GF

2. Reduce proposed 40% increase in travel expenses to a 15%
increase over the fiscal 2001 working appropriation.  This
reduction should be allocated among programs.

185,445 GF

Total Reductions 1,085,445 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 61.00 61.00 0.00

General Fund 8,552,713 7,467,268 1,085,445

Total Funds 8,552,713 7,467,268 1,085,445
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Committee Narrative

Alternative Dispute Resolution Priorities:  It is the intent of the committees that the first priorities
in fiscal 2002 be the development of performance standards and measures for State-funded
alternative dispute resolution (ADR) programs and the support of court-related ADR projects.
Funding conflict resolution programs in peripheral forums is of secondary importance to the
committees and should not be undertaken at the expense of initiatives which directly affect the courts
and program evaluation. 

Budget Amendments

CA00.03 Circuit Court Judges

Add the following language:

, provided that $2,161,647 of this appropriation is contingent upon the enactment of SB 519/HB 658
creating new circuit court judgeships and new District Court judgeships effective fiscal 2002 or the
enactment of SB 659/HB 766 which creates new circuit court judgeships in Montgomery County to
accommodate the transfer of Montgomery County juvenile court jurisdiction from the District Court
to the circuit court in fiscal 2002.  Further provided that this appropriation made for the purpose of
funding new judgeships and related staff and supplies may not be expended for any other purpose.

Explanation:  This proposed budget bill language makes funding for each new judgeship contingent
upon enactment of legislation creating it.  Funding should be allocated among affected programs
accordingly.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Family Division.  Phase in funding for
Family Division circuit court judges, related staff, and
supplies by funding five of ten requested Family Division
judges and deleting funding for five Family Division
judges, related staff, and supplies.

897,595 GF 5.00

2. Increase turnover for new circuit court and District Court
judges and related staff to 50% to reflect duration of
judicial appointment process.

799,677 GF

3. Delete funding for 14 new law clerks. 530,138 GF 14.00
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4. Delete funding for State assumption of circuit court law
clerks. 

6,645,284 GF

5. Delete funding for State assumption of lease payments for
circuit court clerks.

6,722,580 GF

Total Reductions 15,595,274 19.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 171.00 152.00 19.00

General Fund 53,635,690 38,040,416 15,595,274

Total Funds 53,635,690 38,040,416 15,595,274

CA00.04 District Court

Add the following language:

Provided that it is the intent of the General Assembly that the District Court receive a fiscal 2002
deficiency appropriation for the salaries of one District Court judge, one bailiff, one courtroom clerk,
and the costs of necessary supplies and equipment to support a new judge under the following
circumstances:

(1) legislation is enacted creating an additional District Court judgeship in Montgomery County
effective fiscal 2002;

(2) legislation providing for the transfer of Montgomery County juvenile court jurisdiction from
District Court to the circuit court effective fiscal 2002 fails; and

(3) a judge to fill the new District Court judgeship in Montgomery County is appointed in fiscal
2002.

Explanation:  The Judiciary concurred in a recommendation to delete funding for one new
Montgomery County District Court judgeship in anticipation of successful transfer of juvenile court
jurisdiction from District Court to the circuit court in fiscal 2002.  This transfer of jurisdiction makes
an additional District Court judgeship in Montgomery County unnecessary in fiscal 2002.  However,
if juvenile court jurisdiction is not transferred, caseloads in the Montgomery County District Court
dictate the need for an additional District Court judgeship.  This language supports a deficiency
appropriation for the costs associated with this new judgeship should it be created to address the
failure of the juvenile jurisdiction transfer legislation.
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Reduce appropriation for the purposes indicated: Funds Positions

1. Increase turnover for new circuit court and District Court
judges and related staff to 50% to reflect duration of
judicial appointment process.

208,400 GF

2. Delete funding for Montgomery County District Court
judge and related staff.  Three existing Montgomery
County District Court judgeships will become available in
fiscal 2002 when juvenile court jurisdiction is transferred
from District Court to Montgomery County Circuit Court.
District Court can reassess its need for additional
judgeships once the effect of this transfer on District Court
workload has been evaluated.

182,758 GF 2.00

3. Delete general funds for anticipated new salary plan to
delay implementation until fiscal 2003, after review of the
new proposed salary plan.  The reduction should be
allocated among programs.

1,026,543 GF

4. Delete positions and funding for 3 of 13 Community Court
positions.  These positions have been held vacant since
1998 awaiting implementation of Community Court in
Baltimore City.  Community Court resources will be
directed to expedited disposition programs already
underway.  This reduction leaves the District Court with
ten positions:  six Commissioners and four courtroom
clerks to assist with implementing expedited dockets at
two Baltimore City District Court locations, North Avenue
and CBIF.  Because the six Commissioners already have
been hired and are currently funded through the contractual
payroll, this reductions leaves intact funding for the four
clerks positions. 

366,516 GF 3.00

Total Reductions 1,784,217 5.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1292.00 1287.00 5.00

General Fund 104,991,987 103,207,770 1,784,217

Total Funds 104,991,987 103,207,770 1,784,217

CA00.06 Administrative Office of the Courts

Add the following language to the special fund appropriation:

, provided that the Administrative Office of the Courts is authorized to process a budget amendment
to appropriate up to an additional $6,000,000 in special funds from the Real Property Records
Improvement Fund.

Explanation:  This budget bill language authorizes appropriation of special funds for land records
improvements by budget amendment.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce proposed 40% increase in travel expenses to a 15%
increase over the fiscal 2001 working appropriation.  This
reduction should be allocated among programs.

122,734 GF

2. Delete general funds for anticipated new salary plan to
delay implementation until fiscal 2003, after review of the
new proposed salary plan.  The reduction should be
allocated among programs.

1,267,577 GF

3. Reduce general funds to provide for 3.8% contractual
turnover as applied to Executive branch agencies to
account for the ten annual holidays that contractual
employees do not receive compensation.  This reduction
should be allocated among programs.

373,300 GF

4. Reduce special fund expenditure for land records
improvement.  Budget bill language allows the Judiciary
to appropriate additional special funds through budget
amendment.

6,000,000 SF

Total Reductions 7,763,611 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 85.50 85.50 0.00

General Fund 9,320,525 7,556,914 1,763,611

Special Fund 15,300,000 9,300,000 6,000,000

Total Funds 24,620,525 16,856,914 7,763,611

Committee Narrative

Circuit Courts Action Plan:  Before considering State assumption of additional costs for circuit
court operations, the budget committees, the Senate Judicial Proceedings Committee and the House
Judiciary Committee require additional information by November 1, 2001, regarding all State and
local support of the circuit courts and the costs of all current and projected circuit court initiatives.
The budget committees request that any proposal to assume additional costs for circuit court
operations:

(1) fully account for current and projected State and local expenditures for all circuit court-
related initiatives; 

(2) review options which address differences among local jurisdictions and which ensure that
resources provided by additional State funding provide equal access to equal justice;

 
(3) ensure adequate court facilities and maintenance;

(4) clearly identify which governments will be responsible for capital expenditures; and 

(5) include mechanisms to ensure performance accountability to both State and local
governments.

Information Request

Supplemental Report to 1999
Circuit Courts Action Plan

Author(s)

Chief Judge of the Court of
Appeals

Due Date

November 1, 2001

Study of Arizona’s LEARN and Other Similar Programs:  Arizona’s Literacy, Education and
Reading Network (LEARN) program offers probationers and high-risk populations services such
as adult education literacy classes, adult basic and General Education Diploma instruction, and
English for Speakers of Other Languages classes through a network of computerized learning labs.
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The committees are interested in finding out how well-positioned the State is to implement a
similar program.  The committees request the Maryland State Department of Education (MSDE),
the Department of Public Safety and Correctional Services (DPSCS), and the Judiciary conduct a
study, due November 1, 2001, addressing the resources and infrastructure, the extent of
collaboration between MSDE, DPSCS, and the Judiciary, and the level of probation staff
involvement required to operate a similar program. This request is contingent upon the failure of
SB 399/HB 775.

Information Request

Study of Arizona’s LEARN and
other similar programs

Author(s)

DPSCS
MSDE
Judiciary

Due Date

November 1, 2001

Budget Amendments

CA00.09 Judicial Data Processing

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce general funds to limit growth in information
technology expenditures to approximately 7%.  This
reduction leaves approximately $17 million in
nonpersonnel, information technology funding in fiscal
2002; it slows expenditure growth pending cooperative
strategic planning.

4,538,368 GF

Total Reductions 4,538,368 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 128.50 128.50 0.00

General Fund 24,185,550 19,647,182 4,538,368

Total Funds 24,185,550 19,647,182 4,538,368
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CA00.10 Clerks of the Circuit Court

Add the following language:

, provided that $700,000 of this appropriation made for the purpose of supporting the operation of
new land records systems may not be expended until the Administrative Office of the Courts
submits its annual Real Property Records Improvement Report.  This report shall include a
feasibility evaluation of alternative funding proposals and alterations in project scope to ensure
availability of sufficient funds for the development, installation, and operation of improved land
records systems.  It shall also include draft legislation, if necessary to implement funding options.
Options considered shall include decreases in project scope, an increase in land records fees, and
extension of as well as elimination of the sunset provision of the Real Property Records
Improvement Fund.

Explanation:  The Real Property Records Improvement Fund does not generate sufficient revenues
to support both installation and operation of  new land records imaging systems (ELROI and
PLATO).  The fund is projecting a $4.8 million deficit in fiscal 2001 and a $21.4 million deficit
by fiscal 2006, the sunset date of the fund.  The issue of  how best to fund maintenance and
operations of the new system remains unresolved.  This language provides some general fund
support in fiscal 2002 contingent upon the submission of a report which provides alternatives for
the General Assembly to consider during the 2002 session to address projected deficits in the Real
Property Records Improvement Fund.  The budget committees shall have 45 days from receipt to
review and comment upon the report.

Information Request

Augmented Real Property Records
Improvement Annual Report

Author(s)

AOC

Due Date

September 1, 2001, or
45 days prior to release of
funds

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Family Division.  Phase in funding for
Family Division circuit court judges, related staff, and
supplies by funding five of ten requested Family Division
judges and deleting funding for five Family Division
judges, related staff, and supplies.

390,698 GF 5.00

2. Increase turnover for new circuit court and District Court
judges and related staff to 50% to reflect duration of
judicial appointment process.

68,192 GF
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3. Reduce general funds to limit growth in information
technology expenditures to approximately 7%.  This
reduction leaves approximately $17 million in
nonpersonnel, information technology funding in fiscal
2002; it slows expenditure growth pending cooperative
strategic planning.

2,229,837 GF

4. Reduce general fund supplement for land records system
operations.  This reduction leaves $700,000 in general
funds support for land records improvement.

4,278,514 GF

Total Reductions 6,967,241 5.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1207.50 1202.50 5.00

General Fund 73,153,612 66,186,371 6,967,241

Federal Fund 1,966,710 1,966,710 0

Total Funds 75,120,322 68,153,081 6,967,241

CA00.11 Family Law Division

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce growth in Family Services support from 50% to
37.5% over the fiscal 2001 working appropriation.

750,000 GF

Total Reductions 750,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 9,013,428 8,263,428 750,000

Total Funds 9,013,428 8,263,428 750,000
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Committee Narrative

Performance Measures:  The committees request an update on the development of performance
standards and measures for the Judiciary in all of the courts and on implementing the
recommendations provided in the December 1999 Criminal and Civil Case Processing in the
Circuit Courts report, to be submitted to the budget committees on or before December 1, 2001.

Information Request

Update on performance standards
development and circuit court case
processing

Author(s)

AOC

Due Date

December 1, 2001

Termination of Parental Rights Cases:  The Administrative Office of the Courts (AOC) and the
Department of Human Resources (DHR) shall submit to the budget committees, the House
Judiciary Committee, and the Senate Judicial Proceedings Committee a report, by August 1, 2001,
outlining a plan for expediting Termination of Parental Rights cases, ensuring these cases are
concluded within the statutory time period, identifying any other proposed improvements in
handling these cases, and identifying funding sources for these improvements.

Information Request

Termination of Parental Rights case
processing update

Author(s)

AOC and DHR

Due Date

August 1, 2001
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Budget Amendments

Add the following language:

It is the intent of the General Assembly that the Office of Legislative Audits (OLA) conduct a
performance audit of the Office of the Public Defender which reviews Executive and agency
budgetary practices, funding, financial oversight and accountability and that OLA submit an audit
report to the budget committees on or before December 1, 2001.

Further provided that  the Secretary of Budget and Management shall evaluate the appropriateness
of the salaries of lawyers employed by the Office of the Public Defender and administrative law
judges employed by the Office of Administrative Hearings, in accordance with the criteria set forth
in § 8-105(b) of the State Personnel and Pensions Article, and report the Secretary’s findings and
recommendations to the Governor and, in accordance with § 2-1246 of the State Government
Article, to the Senate Budget and Taxation Committee, the Senate Judicial Proceedings Committee,
the House Appropriations Committee, and  the House Judiciary Committee on or before
December 1, 2001.

Explanation:  The General Assembly is concerned about a history of deficiency funding for the
Office of the Public Defender and ongoing reports that the office is underfunded.  A performance
audit will be helpful to the budget committees in determining how best to address adequate funding
of OPD operations.  The budget committees are also concerned about parity for attorneys employed
by the Office of the Public Defender, the Office of the Attorney General and about adequate
compensation for Administrative Law Judges employed by the Office of Administrative Hearings.
This language also requires the Department of Budget and Management (DBM) to evaluate the
appropriateness of salary levels for these State-employed attorneys.

Information Request

Performance audit
Salary review

Author(s)

OLA
DBM

Due Date

December 1, 2001
December 1, 2001
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Supplemental Budget No. 2

CC00.14 Civil Litigation Division

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for outside legal fees.  The services
supported by this appropriation have not yet been
rendered; the amount necessary to pay for these services is
indeterminate.  If the appropriation is insufficient to
reimburse for legal services rendered in the tobacco fee
litigation, the Office of the Attorney General may request
a deficiency appropriation.

100,000 SF

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 200,000 100,000 100,000

Total Funds 200,000 100,000 100,000

Committee Narrative

Managing for Results and Annual Reporting:  The committees request that the Office of the
Attorney General (OAG) submit a complete Managing for Results submission which includes
goals, objectives, and strategies linked to its fiscal 2003 budget request by September 1, 2001.
Recognizing the fiscal consequences of the Office of the Attorney General activities, the budget
committees also request that the Office of the Attorney General regularly submit to the General
Assembly an annual report which provides a summary of revenues collected through the Office of
the Attorney General activities (including registration fees, fines, and settlements) as well as a
summary of all significant litigation in which the State is involved as both a plaintiff and a
defendant.  The budget committees request that this report be submitted by November 1, 2001, and
annually thereafter.
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Information Request

MFR submission

Annual Report

Author(s)

OAG

OAG

Due Date

September 1, 2001

November 1, 2001, and
annually thereafter
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Budget Amendments

CF00.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete 2.0 full-time equivalent contractual information
technology positions (Computer Network Specialist and
Programmer Analyst) related to web site application
development terminated by the Department of Budget and
Management IT Office.  It is unlikely the project will be
completed in fiscal 2002.

68,888 GF

Total Reductions 68,888 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 136.50 136.50 0.00

General Fund 10,734,000 10,665,112 68,888

Special Fund 211,236 211,236 0

Total Funds 10,945,236 10,876,348 68,888
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Budget Amendments

CG00.05 Common Carrier Investigations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete administrative specialist position requested for
Chapter 297, Acts of 2000.  The Public Service
Commission advises that the total number of not-for-profit
entities to be regulated under this law is unknown, and
therefore the workload required by this position is
unknown.  Moreover, the commission is still in the process
of developing a system with the Motor Vehicle
Administration to make this act administrable.  Funding
for this position should be deferred for another year until
a system is in place and there is better understanding of the
required support needs.

25,867 GF 1.00

2. Delete funding for contractual position in the Common
Carrier Investigations Division.  A permanent position that
would perform the same duties as an administrative
specialist supporting the new For-Hire Driving Services
legislation is provided for in the fiscal 2002 allowance.

25,809 GF

3. Reduce funding for two administrative specialist positions
by increasing turnover to 50%.  These two positions are
requested to support and enforce provisions of the new
For-Hire Driving legislation passed in 2000.  The Public
Service Commission advises that this program is not
currently being implemented and will be phased in during
fiscal 2002.  This reduction will give the Public Service
Commission time to transition in a total of five new
positions requested for this legislation.

17,254 SF

Total Reductions 68,930 1.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 26.00 25.00 1.00

General Fund 1,021,684 970,008 51,676

Special Fund 193,048 175,794 17,254

Total Funds 1,214,732 1,145,802 68,930

Committee Narrative

Report on the Consumer Education Program:  It is the intent of the committees that the Public
Service Commission (PSC) report to the committees on the performance of the second year of the
consumer education program and provide a plan for the third year by September 1, 2001.  The
report shall include: 

! statistics and analysis of the current level of competition in the residential markets;

! performance of the program in the second year; and

! a plan for the third year of the program.

Information Request

Report on the performance of the
consumer education program

Author(s)

PSC

Due Date

September 1, 2001
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Budget Amendments

CH00.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for a vehicle for the Consumer Protection
Investigator.  The Office of People's Counsel notes that
complaints regarding deregulation thus far reflect the lack
of suppliers rather than specific complaints about
electricity suppliers.  Also, the investigator has been able
to gather information relating to one case and other
background research by telephone and computer.  Due to
the slow pace at which competition is developing in
consumer markets, it is unclear how soon and to what
extent complaints will arise necessitating field
investigation.

11,726 GF

Total Reductions 11,726 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 18.00 18.00 0.00

General Fund 2,528,288 2,516,562 11,726

Total Funds 2,528,288 2,516,562 11,726
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Budget Amendments

DA02.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete new constituent services worker position.  This
request was denied in the 2001 budget.  While the number
of requests for service increase incrementally, there
continues not to be a substantial increase to warrant the
need for the additional position.

30,576 GF 1.00

2. Delete two new administrative positions for the
Technology Assistance Program ($27,799 and $26,059).
The Managing for Results performance indicators do not
support the need for the positions.

53,858 GF 2.00

Total Reductions 84,434 3.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 18.00 15.00 3.00

General Fund 802,449 718,015 84,434

Federal Fund 1,282,966 1,282,966 0

Total Funds 2,085,415 2,000,981 84,434
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Budget Amendments

DA03.02 Maryland Stadium Facilities Fund

Add the following language to the special fund appropriation:

, provided that no funds may be expended for the renovation of Camden Station until:

(1) the Maryland Stadium Authority has prepared and submitted a detailed program plan for
the renovation of Camden Station which addresses:

(i) the projected total cost and source of funds for the renovation project;

(ii) the renovation schedule, including the anticipated commencement and completion
dates; and 

(iii) the estimated annual revenues to be derived from a renovated Camden Station, and
the approximate date upon which the State will recoup its investment; and

(2) the budget committees have had 45 days from the date of receipt of the program plan for
review and comment.

Explanation:  This language restricts expenditures for renovations of Camden Station until the
Maryland Stadium Authority has provided the budget committees with a program plan for the
project.

Information Request

Program plan that addresses the 
cost and schedule for the 
renovation of Camden Station

Author(s)

MSA

Due Date

45 days prior to
expenditure of funds
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Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce lottery proceeds directed to the Stadium Facilities
Fund.  Previous estimates projected $20 million in lottery
funds for fiscal 2002; the allowance includes
$30.8 million.  There is some need for additional resources
to meet higher-than-expected costs in fiscal 1999 and 2000
which have left the fund in a deficit situation.  The
Maryland Stadium Authority, however, can modify its
fiscal 2002 budget plan to use $28.4 million in lottery
revenues.  The legislature might also consider “re-
scheduling” the authority’s commitment to fund school
construction until such time as it can do so from its own
resources as intended.

2,400,000 SF

Total Reductions 2,400,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 30,800,000 28,400,000 2,400,000

Total Funds 30,800,000 28,400,000 2,400,000

Committee Narrative

Annual Cash Flow Reporting for the Maryland Stadium Authority Financing Fund:  In order
for the committees to accurately determine the annual amount of lottery proceeds required to meet
the expenditure obligations of the Maryland Stadium Authority (MSA) for its operation of the
Camden Yards Complex, it is important for the MSA to submit timely and accurate annual cash
flow analyses for the Maryland Stadium Authority Financing Fund (MSAFF).  The committees
request MSA submit an annual cash flow analyses for the MSAFF beginning December 1, 2001,
and annually thereafter.  The reports should include the following:

! The actual revenues and expenditures by source for the preceding completed fiscal year.

! The projected revenues and expenditures by source for the current fiscal year reported at
the time of the last budget hearing and updated as of December 1 of the year in which the
report is filed.

! Projected revenues and expenditures by source for the upcoming fiscal year and the next
three fiscal years thereafter.



DA.03

Joint Chairmen’s Report - Operating Budget, April 2001 21

Information Request

Annual cash flow reports for the
Maryland Stadium Authority
Financing Fund

Author(s)

MSA

Due Date

December 1, 2001, and
annually thereafter
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Budget Amendments

Add the following language:

The number of full-time equivalent (FTE) contractual positions authorized for the Governor’s
Office of Service and Volunteerism, the Governor’s Office of Crime Control and Prevention, and
Volunteer Maryland may not exceed the level authorized in this budget except as herein provided:

(1) Additional FTE contractual positions may only be created if specifically authorized in an
approved budget amendment which shall for each position state:

(i) the proposed budget salary and duties to be performed;

(ii) the source of the funds to be used to support the position, including an indication
as to whether these are funds existing in the current appropriation or additional
special or federal funds not included in the budget as enacted; and

(iii) the reason the position was not requested in the fiscal 2002 budget and the impact,
if any, of delaying the establishment of the position until the next budget
submission.

(2) Any amendment required under this provision may not be signed by the Governor until the
amendment has been submitted to the budget committees and the budget committees have
had 45 days from receipt of the amendment for review and comment.

Explanation:  This amendment will require a 45-day review and comment by the budget
committees to increase the number of FTE contractual positions.  This is the standard language
added in prior years to control the growth in contractual positions.

Information Request

Amendment(s) creating additional
contractual positions

Author(s)

Governor’s Office

Due Date

45 days before approval
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DA05.05 Office of Service and Volunteerism

Add the following language after the general fund appropriation:

, provided that funds for the Volunteer Centers Initiative shall be limited to two years with State
funds for the initiative reduced to $150,000 in fiscal 2003, and State funds for the initiative shall not
be provided beyond fiscal 2003.

Explanation:  The General Assembly is concerned that this initiative will become a long-term
commitment of State funds.  This language allows the Volunteer Centers Initiative to be expanded
statewide with the $300,000 appropriation in fiscal 2002, requires funds for the centers funded in
fiscal 2001 to be funded in fiscal 2002 for an additional year and requires funds for all centers to
terminate after fiscal 2003.  To prevent a long-term commitment the General Assembly is providing
for the Volunteer Centers Initiative to sunset after fiscal 2003.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete new Program Officer (Spec. Asst III) position
($34,813) not justified. 

34,813 GF 1.00

Total Reductions 34,813 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 18.00 17.00 1.00

General Fund 1,056,592 1,021,779 34,813

Special Fund 47,000 47,000 0

Federal Fund 7,408,587 7,408,587 0

Total Funds 8,512,179 8,477,366 34,813

DA05.16 Governor’s Office of Crime Control and Prevention

Add the following language:

, provided that $500,000 of this appropriation may not be expended until the Governor’s Office of
Crime Control and Prevention has submitted Managing for Results (MFR) goals, objectives,
performance standards, and performance measures for fiscal 2002.
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Further provided that the budget committees shall have 45 days from receipt to review and
comment.

Explanation:  The current MFR submission does not address fiscal 2002 goals and objectives, nor
does it provide performance standards and measures; this budget bill language requires the
submission of these missing MFR components prior to the expenditure of $500,000 of the fiscal
2002 general fund appropriation.

Information Request

Fiscal 2002 goals, objectives,
performance standards, and
performance measures

Author(s)

GOCCP

Due Date

45 days prior to
expenditure of funds

Committee Narrative

Inmate Prosecution Costs:  The committees are concerned about the fiscal impact on counties of
prosecuting inmates for crimes committed while in prison.  The Governor’s Office of Crime
Control and Prevention (GOCCP) in conjunction with the Maryland Association of Counties
(MACo), the Department of Public Safety and Correctional Services (DPSCS), the Department of
Budget and Management (DBM), the Office of the Public Defender (OPD), the Office of the
Attorney General (OAG), and the Office of the State’s Attorneys’ Coordinator shall submit a study
of the fiscal impact of State compensation of State’s Attorneys’ for the costs of prosecuting State
inmates for crimes committed while serving a sentence under the jurisdiction of the State.  The
study shall include a detailed breakdown by county of the costs of investigating and prosecuting
crimes by inmates in the jurisdiction of the State, identify by amount the current funding sources
for these expenses, and include a feasibility evaluation of all possible funding sources, including
general funds, special funds, local funds, and federal grant funds.  The cost breakdown by county
shall include the cost of compensating attorneys, clerks, and support staff.  The study shall include
a breakdown by county of the number of hours expended per case by each type of staff member,
number of inmate offenses, number of inmates charged, number and type of offenses meriting
prosecution, number of such offenses by facility, and the number of death penalty prosecutions.
Costs associated with death penalty prosecutions should be discussed separately.  The study should
also include a recommendation for increasing the State’s role in funding inmate prosecution costs.
State’s Attorneys’ Offices bear an increased burden when located in jurisdictions with State
correctional facilities in fulfilling their responsibility to prosecute crimes occurring in those
facilities.
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Information Request

Study addressing cost of the
prosecution of inmate crimes 
and a plan for increasing State
funding for inmate prosecution

Author(s)

GOCCP with MACo, DPSCS,
DBM, OPD, OAG, and Office
of the State’s Attorneys’
Coordinator

Due Date

September 15, 2001

Maryland Substance Abuse Prevention Initiative:  The committees support coordination of
substance abuse prevention efforts and the development of a comprehensive, research-based
strategy to prevent youth substance abuse.  The committees wish to insure that the strategies
employed do not undermine other substance abuse initiatives or legislative mandates.  The
committees request GOCCP to submit a report on or before October 1, 2001, which advises the
committees on the constitution of the advisory council, the status of strategy development, a
discussion of its relationship to other substance abuse programs and mandates, a list of funds
awarded to date, and the status of the program evaluation component.

Information Request

Status Report on the Maryland
Substance Abuse Prevention
Initiative

Author(s)

GOCCP

Due Date

October 1, 2001

HotSpots Evaluations:  GOCCP should provide to the committees copies of the three evaluations
currently underway of the HotSpots Communities when those evaluations are completed in 2001:
the outcome evaluation, the process evaluation and the effectiveness/recidivism evaluation.

Information Request

Three HotSpots Evaluations:
outcome evaluation, process
evaluation, and recidivism/
effectiveness evaluation

Author(s)

Various on behalf of GOCCP

Due Date

Upon completion

Federal Fund Quarterly Expenditure Report:  The Executive Department Financial Control
Unit shall submit 31 days after the quarter ending September 30, 2001, and quarterly thereafter a
federal fund expenditure report that indicates for each federal revenue source:

! Catalogue of Federal Domestic Assistance number;

! federal fiscal year; 
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! total authorized amount;

! federal authorization code;

! amount currently reflected in the State budget appropriation;

! State obligations recorded against the revenue; 

! amount of drawdown against federal reserve; and

! federal fund accounts receivable.

Information Request

Quarterly report on federal fund
expenditures

Author(s)

Governor’s Office of Finance

Due Date

October 31, 2001
January 31,  2002
April 30, 2002
July 31, 2002

Budget Amendments

DA05.21 Criminal Justice Coordinating Council

Add the following language:

, provided that $125,000 of this appropriation may not be expended until Baltimore City has
submitted to the budget committees, on or before May 15, 2001, a letter of intent clarifying its
commitment to support the Criminal Justice Coordinating Council for Baltimore City (CJCC).  The
letter should state the amount of funding the city intends to provide directly to CJCC in fiscal 2002
and the funding and other resources it intends to provide directly or indirectly to support CJCC
reform initiatives.  The letter should also describe the city’s proposed ongoing commitment of
resources beyond fiscal 2002.  The budget committees shall have 45 days to review and comment
upon the letter of intent.

Explanation:  This proposed budget bill language restricts the first half of the CJCC appropriation
pending receipt of a letter of intent from Baltimore City clarifying its fiscal commitment and
commitment of other resources to the CJCC.

Information Request

Letter of intent regarding
Baltimore City’s commitment
to support CJCC operations and
initiatives

Author(s)

Mayor of Baltimore City

Due Date

May 15, 2001
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Add the following language:

Further provided that $125,000 of this appropriation may not be expended until the CJCC has
submitted to the budget committees, on or before November 15, 2001, a fiscal 2002 budget and
fiscal 2002 master plan.  The fiscal 2002 budget shall include any proposed new regular or
contractual personnel with proposed salary and fringe benefits compensating each position, the
allocation of remaining funds to operating expenses, and a justification of proposed fiscal 2002
expenditures.  The master plan shall include a statement of goals and objectives for the Early
Disposition Program and performance standards and measures for both the Early Disposition
Program and the Quality Case Review Program, in addition to a discussion of any additional fiscal
2002 CJCC initiatives.  The budget committees shall have 45 days to review and comment upon
the proposed budget and master plan.

Explanation:  This budget bill language restricts expenditure of the second half of the CJCC
appropriation pending submission of a fiscal 2002 budget and fiscal 2002 master plan describing
proposed CJCC fiscal 2002 operations.  It requires a statement of goals and objectives for the Early
Disposition Program as well as performance standards and measures for both expedited dockets
operating in Baltimore City, the Early Disposition Program and the Quality Case Review Program.

Information Request

Fiscal 2002 budget and master plan

Author(s)

Criminal Justice Coordinating
Council for Baltimore City

Due Date

November 15, 2001

Committee Narrative

Criminal Case Processing in the Baltimore City Circuit Court:  The committees request
another mid-year report on the processing of criminal cases in the Circuit Court for Baltimore City
by August 1, 2001.

Information Request

Mid-year report on criminal case
processing in Baltimore City 
Circuit Court

Author(s)

Judiciary

Due Date

August 1, 2001
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Budget Amendments

DA06.01 Office of the Secretary of State

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce printing costs of the Code of Maryland
Regulations (COMAR) and the Maryland Register to
reflect loss of subscription income for printed documents,
electronic updating of COMAR, and free public Internet
access to both documents.

77,000 SF

Total Reductions 77,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 38.60 38.60 0.00

General Fund 2,550,515 2,550,515 0

Special Fund 665,250 588,250 77,000

Total Funds 3,215,765 3,138,765 77,000
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Budget Amendments

DA07.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete general funds related to contractual Administrator
III ($52,051) for the Medicaid Waiver Program and
Human Services Specialist ($35,328).  The positions are
no longer needed because they have been converted to
regular positions.

52,051
35,328

GF
FF

Total Reductions 87,379 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 57.00 57.00 0.00

General Fund 21,809,904 21,757,853 52,051

Special Fund 231,887 231,887 0

Federal Fund 17,940,403 17,905,075 35,328

Total Funds 39,982,194 39,894,815 87,379
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Budget Amendments

DA10.01 Archives

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce special payments payroll for contractual employees
to provide for proper turnover rate.  Despite the addition of
1.35 contractual positions, the fiscal 2002 allowance
increases turnover expectancy by $7,202, thus lowering the
turnover rate below 3%.  The turnover rate should be
restored to reflect expected turnover. 

7,202 SF

2. Reduce the fiscal 2002 allowance for payroll for
contractual employees which currently represents a 23%
increase in contractual salaries.  Reducing the allowance
by $50,000 will still provide an increase of 14%, and will
bring the base payroll figure closer to actual historical
spending.  State Archives may increase funding for its
contractual employees by amendment if needed later in the
fiscal year.

50,000 SF

3. Reduce funds as the Department of Human Resources
(DHR) will be paying for services provided to it by the
State Archives in fiscal 2002.  State Archives furnishes
records to social services departments, and expects to
begin billing DHR for this service.  The service has an
estimated value of $10,000 to $15,000, based upon the
regular fees and the level of current use.

15,000 GF

Total Reductions 72,202 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 46.00 46.00 0.00

General Fund 2,853,627 2,838,627 15,000

Special Fund 1,547,772 1,490,570 57,202

Total Funds 4,401,399 4,329,197 72,202
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Committee Narrative

Assessment of Peabody Art Collection:  The committees direct that State Archives provide a
written report of the assessment of the Peabody Art Collection.  The report shall include a
prioritized list of recommended conservation actions, an expense estimate for each action, and a
timeline for completion.  The report shall be submitted by December 31, 2001.

Information Request

Report on Assessment of the
Peabody Art Collection

Author(s)

State Archives

Due Date

December 31, 2001
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Budget Amendments

Add the following language:

Provided that the Office of Administrative Hearings (OAH) submit with its annual budget request
to the Department of Budget and Management an accounting of actual annual case load and case
hours attributable to each agency from which the OAH receives reimbursable funds in addition to
documentation of its reimbursable funds calculation for each agency.

Explanation:  OAH is supported almost entirely by reimbursable funds determined by its
estimation of each agency’s proportionate use of OAH total case hours.  Annual documentation of
actual case hours for each agency in addition to reimbursable fund calculation methods will provide
necessary information for review of the OAH budget.  This budget bill language mandates such
documentation be submitted with the annual budget request.

Information Request

Accounting of actual annual 
agency case hours and reimbursable
funds calculation methods

Author(s)

OAH

Due Date

September 1, 2001, and
annually thereafter
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Budget Amendments

DA14.01 Office for Children, Youth and Families

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for contractual support in order to constrain
budget growth.

23,000 GF

Total Reductions 23,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 47.00 47.00 0.00

General Fund 4,926,374 4,903,374 23,000

Special Fund 274,150 274,150 0

Federal Fund 150,000 150,000 0

Total Funds 5,350,524 5,327,524 23,000



DA.15
Office for Smart Growth

34 Joint Chairmen’s Report - Operating Budget, April 2001 

Budget Amendments

DA15.01 Executive Direction

Add the following language to the general fund appropriation:

, provided that the expenditure of these funds is contingent upon the enactment of SB 204/HB 302
establishing the Office for Smart Growth.

Explanation:  The language makes funding for the Office for Smart Growth contingent on the
enactment of legislation creating the office.

Add the following language to the general fund appropriation:

Further provided that the Office for Smart Growth (Office) shall not expend funds on any job or
position of employment in excess of 3 positions and contractual full-time equivalents paid through
special payments payroll (defined as the quotient of the sum of the hours worked by all such
employees in the fiscal year divided by 2,080 hours).  The Office may access the services of the
employees of the Departments of the Environment, Natural Resources, Planning, Business and
Economic Development, Housing and Community Development and Transportation.

Explanation:  The language establishes a position ceiling for the Office for Smart Growth to limit
the full-time position and contractual full-time equivalent growth.  The language also allows the
Office for Smart Growth to access the services of employees in other specified departments.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete positions in the Office for Smart Growth.  This
reduction allows the Office to employ a Special Secretary
for Smart Growth, a program manager, and one support
staff employee.

214,100 GF 5.00

2. Reduce funds for office supplies to be proportional with
the position reductions made to the Office for Smart
Growth.

8,500 GF

3. Reduce funds for management studies.  No justification
was given for the management studies, therefore, the need
for these funds is unclear.

59,268 GF

Total Reductions 281,868 5.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 8.00 3.00 5.00

General Fund 687,000 405,132 281,868

Total Funds 687,000 405,132 281,868
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Committee Narrative

DB01.51 Administration

Five-year Strategic Plan Should Be Adopted:  The committees support the Historic St. Mary's
City Commission's (HSMCC) effort to produce a five-year comprehensive operating plan that will
provide direction to the commission in areas of fiscal policy, personnel, facility, and program
management.  The committees recognize that a comprehensive strategic plan is very important in
light of the commission's participation in the monumental Maryland Heritage Project (MHP) which
consists of numerous capital projects between the commission and St. Mary's College of Maryland
over the next five years.  Such a plan would be an asset to both the Historic St. Mary's City
Commission and the General Assembly in evaluating future MHP capital projects and their impact
on the commission's operating budget.  The plan should address the following areas:  (1)
preservation of archaeological sites and collections; (2) research; (3) site development; (4)
interpretation of St. Mary's City's history; (5) education; and (6) governance and management.  This
plan should be submitted to committees by July 31, 2001.

Information Request

Five-year Strategic Operating Plan

Author(s)

HSMCC

Due Date

July 31, 2001
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Budget Amendments

DE01.10 Miscellaneous Grants to Private Non-Profit Groups

Add the following language:

 provided that $1,250,000 of this appropriation, made for the purpose of funding the Regional Air
Service Development Program, is contingent upon execution of a contract for regional air service
with an eligible air service provider by June 15, 2001.

Explanation:  The appropriation for the Regional Air Service Development Program is made
contingent upon execution of a contract for service by June 15, 2001.

Amend the following language:

, provided that $1,000,000 of this appropriation is contingent upon enactment of SB292/HB1148 or
HB833.

Explanation:  Funding for the Maryland State Firemen’s Association (MSFA) is made contingent
upon the enactment of either SB292, HB 1148, or HB833.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce fiscal 2002 funds for the Maryland Historical Trust
for the State House project.  According to the original
schedule for the project, Phase II of the project was due to
be completed during fiscal 2002, however, due to some
delay in completing Phase I, Phase II will not commence
until October 2001, and thus will continue into fiscal 2003.
This reduction is not intended to reduce total funds for the
project, only to delay funding until fiscal 2003 for that
portion of the project which carries over.

87,500 GF
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2. Reduce funding for the Regional Air Service Development
Program.  The fiscal 2001 appropriation granted $1 million
for the Regional Air Service Development program, and
these funds have not yet been spent.  It is unlikely that
service will actually begin before the end of fiscal 2001.
The fiscal 2001 appropriation is, therefore, still available
and could be encumbered to pay for fiscal 2002 services.
Therefore, the allowance of $2 million is excessive and
should be reduced.

750,000 GF

Total Reductions 837,500 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 4,098,336 3,260,836 837,500

Special Fund 1,125,000 1,125,000 0

Total Funds 5,223,336 4,385,836 837,500

DE01.15 Payments of Judgments Against the State

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for judgments against the State, since there
is an alternative funding source.

24,000 GF

Total Reductions 24,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 24,000 0 24,000

Total Funds 24,000 0 24,000
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Budget Amendments

Add the following language:

, provided that this appropriation will be allocated for the following projects:

(1) Accessibility Modifications 1,600,000
(2) High Speed Data Network (Network.MD) 10,000,000
(3) Public Safety Communications System 4,000,000
(4) UMB - Health Sciences Research Facility II 17,746,000
(5) UMB - New Dental School 14,000,000
(6) UMCP - Chemistry Teaching Building 1,860,000
(7) UMCP - MFRI - New Headquarters 1,440,000
(8) BSU - New Science Building 1,200,000
(9) TU - Regional Sports Complex 11,750,000
(10) TU - Fine Arts Building Addition 7,443,000
(11) TU - 7800 York Road 1,600,000
(12) UMES - Waters Dining Hall/Somerset Hall 7,145,000
(13) UMES - Social Science & Health Education Building 5,365,000
(14) UMES - Physical Plant/Central Receiving Building 972,000
(15) UMES - Food Science and Technology Center 1,448,000
(16) FSU - New Compton Science Center 3,300,000
(17) FSU - Gunter Hall 872,000
(18) CSC - Telecommunications Upgrade 3,500,000
(19) CSC - Miles Connor Building Renovation 1,500,000
(20) UB - Charles Hall 1,325,000
(21) SSU - New Science Building 939,000
(22) UMBC - Chemistry/Physics Building 17,446,000
(23) UMBC - New Information Technology/Engineering 32,431,000
(24) UMBC - Public Policy Institute 17,542,000
(25) CES - Aquaculture and Restoration Ecology Lab 19,527,000
(26) UMBI - CARB II Building 42,442,000
(27) USM Office - Hagerstown Educational Center 13,264,000
(28) USM Office - Shady Grove Educational Center III 2,000,000
(29) Eastern Shore Higher Education Center 6,645,000
(30) Southern Maryland Higher Ed. Classroom Building #2 418,000
(31) SMC - New Student Services Building 2,072,000
(32) SMC - Somerset Hall 2,167,000
(33) SMC - New Academic Building 981,000
(34) MHEC - Community College Grant Program 19,284,000
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(35) MSU - Science Research Building with Greenhouse 4,006,000
(36) TEDCO - Technology Development Investment Fund 5,000,000
(37) Johns Hopkins School of Medicine - Research Building 7,933,000
(38) Johns Hopkins - School of Hygiene and Public Health 2,067,000
(39) MICUA - College of Notre Dame Infrastructure Improvements 2,000,000
(40) Ripken Stadium & Youth Baseball Academy 3,000,000
(41) Park Heights Golf Range & Family Sports Complex 1,000,000
(42) National Training & Research Institute for the Blind 1,000,000

Explanation:  Lists the projects funded through the Board of Public Works Capital Appropriation.

DE.02FA0B  Public Safety Communications Network - Capital Appropriation

Add the following language: 

Further provided that funding for the Public Safety Communication System is reduced by $100,000.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for alternative communication pilot projects.
The Smart Seat project, for which the request is intended,
provides power ports at the seats on express commuter
buses and light rail.  This project should be funded by the
Maryland Department of Transportation. 

100,000 GF

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 4,000,000 3,900,000 100,000

Total Funds 4,000,000 3,900,000 100,000
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DE.02RB27  Coppin State College - Capital Appropriation

Add the following language:

Further provided that $1,390,000 of this appropriation, made for the purpose of renovating the
Miles Connor Building, may not be expended until:

(1) the budget committees have received a cost estimate analysis for the renovation from the
Department of General Services, and

(2) the budget committees have reviewed and commented upon the analysis or 45 days have
elapsed from the date the analysis is received by the budget committees.

Explanation:  The lack of a cost estimate analysis precludes an informed evaluation of the funding
request for this project.

Information Request

Cost estimate worksheet

Author(s)

DGS

Due Date

45 days prior to the
release of funds

Supplemental Budget No. 2

Add the following language to the supplemental item for Coppin State College dining facilities:

Provided that no funds may be expended until Coppin State College submits a report demonstrating
that the project could not be supported with student auxiliary fees to the budget committees.  The
budget committees shall have 45 days to review and comment on the report.

Explanation:  Dining facilities are auxiliary enterprises not supported by the State.  Funding this
request would establish a precedent and lead to future requests from other institutions.  However,
the State’s agreement with the Office for Civil Rights includes a special commitment to revitalize
Coppin State College.

Information Request

Report demonstrating student
auxiliary fees could not support
Dining Facility project

Author(s)

Coppin State College

Due Date

45 days before
expenditure of funds
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Budget Amendments

DE.02RB31  University of Maryland Baltimore County - Capital Appropriation

Add the following language:

Further provided that $17,446,000 of this appropriation made available for the University of
Maryland Baltimore County’s chemistry building may not be expended until a Department of
General Services cost estimate based on the revised project scope has been submitted to the budget
committees for review and comment, or 45 days have elapsed from the date the committees receive
the cost estimate.

Explanation:  This language provides the budget committees with an opportunity to review the
Department of General Services (DGS) cost estimate for the revised chemistry building renovation
project, which has not been submitted, prior to use of funds.

Information Request

Cost estimate based on the 
revised project plan

Author(s)

DGS

Due Date

45 days prior to release of
funds

Supplemental Budget No. 2

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for the University of Maryland Baltimore
County Wireless Computing Center.  This project was not
in the Capital Improvement Program.  It should request
funding through the regular budget process in fiscal 2003,
if the project is still needed.

1,000,000 GF

Total Reductions 1,000,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 1,000,000 0 1,000,000

Total Funds 1,000,000 0 1,000,000
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Budget Amendments

DE.02RB36  University System of Maryland Office - Capital Appropriation

Add the following language:

Further provided that $2,000,000 of this appropriation made available for the Shady Grove
Educational Center III may not be expended until a Department of General Services cost estimate
based on the revised project scope has been submitted to the budget committees for review and
comment, or 45 days have elapsed from the date the committees receive the cost estimate.

Explanation:  This language provides the budget committees with an opportunity to review the
Department of General Services (DGS) cost estimate for the revised Shady Grove Higher
Education Center project, which has not been submitted, prior to use of funds.

Information Request

Cost estimate based on the 
revised project scope

Author(s)

DGS

Due Date

45 days prior to release of
funds

Supplemental Budget No. 2

DE.02RI00 Higher Education Commission Community College Grant Program - Capital
Appropriation

Add the following language to the supplemental item for Cecil Community College:

Provided that approval of these design funds does not imply support for an increase in out-year
funding for community colleges.

Explanation:  The documentation provided in support of this project indicates general funds will
be provided in fiscal 2003 for construction.  However, revenue projections indicate general fund
availability for PAYGO will be limited.  Additionally, there will be many demands on the general
obligation bond program which may preclude additional bond funding for the community college
grant program. 
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Budget Amendments

DE.02RM00  Morgan State University - Capital Appropriation

Add the following language:

Further provided that funding for the Morgan State University Science Research Building with
Greenhouse is reduced by $796,000.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce the general fund PAYGO appropriation for the
Science Research Building with Greenhouse to delete the
difference between the approved cost of capital equipment
and the request for capital equipment in the Governor’s
allowance.

796,000 GF

Total Reductions 796,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 4,006,000 3,210,000 796,000

Total Funds 4,006,000 3,210,000 796,000

DE.02ZA03  Miscellaneous Grants to Locals - Capital Appropriation

Add the following language:

Further provided that $1,000,000 of the appropriation for the Ripken Stadium and Youth Baseball
Academy may not be expended until a team has signed a long-term contract to play at the stadium.

Explanation:  The language prohibits the expenditure of $1 million of the $3 million State grant
until a team is signed to play at the stadium.



DE.02

Joint Chairmen’s Report - Operating Budget, April 2001 45

Add the following language: 

Further provided that funding for the Park Heights Golf Range & Family Sports Complex is reduced
by $500,000.

Budget Amendments

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for a grant for the Park Heights Golf Range
and Family Sports Complex. 

500,000 GF

Total Reductions 500,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 5,000,000 4,500,000 500,000

Total Funds 5,000,000 4,500,000 500,000

Supplemental Budget No. 2

Add the following language to the supplemental item for Baltimore City Revitalization Projects:

It is the intent of the General Assembly that after expending the funds appropriated for Baltimore
City Revitalization Projects, Baltimore City shall provide a report to the budget committees
detailing how the funds were expended.

Explanation:  This $7 million grant may be used for a variety of revitalization projects.  The
language requires the recipient to report on how the funds are expended.

Information Request

Report on how funds were 
expended

Author(s)

Baltimore City

Due Date

After expenditure of
funds
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Add the following language to the supplemental item for the Doctors Community Hospital:

Provided that the funds may not be expended until the hospital submits a report to the budget
committees detailing how the funds will be spent.  The budget committees shall have 45 days to
review and comment upon the report.  Further provided that it is the intent of the General Assembly
that any future requests for capital funding for the Doctors Community Hospital be made through
the Private Hospital Facilities Grant Program.

Explanation:  The language restricts the expenditure of the funds until the hospital submits a
report detailing how the funds are to be spent.  The language further expresses legislative intent that
future requests for capital funding for this hospital be made through the Private Hospital Facilities
Grant Program administered by the Maryland Hospital Association.

Information Request

Detail on funding plans

Author(s)

Doctors Community Hospital

Due Date

45 days prior to
expenditure

Add the following language to the supplemental item for the Atlantic General Hospital:

Provided that the funds may not be expended until the hospital submits a report to the budget
committees detailing how the funds will be spent.  The budget committees shall have 45 days to
review and comment upon the report.  Further provided that it is the intent of the General Assembly
that any future requests for capital funding for the Atlantic General Hospital be made through the
Private Hospital Facilities Grant Program.

Explanation:  The language restricts the expenditure of the funds until the hospital submits a
report detailing how the funds are to be spent.  The language further expresses legislative intent that
future requests for capital funding for this hospital be made through the Private Hospital Facilities
Grant Program administered by the Maryland Hospital Association.

Information Request

Detail on funding plans

Author(s)

Atlantic General Hospital

Due Date

45 days prior to
expenditure
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Reduce appropriation for the purposes indicated: Funds Positions

1. Delete grant for Frostburg Recreation Complex.  This
project is being funded through the Community Parks and
Playgrounds grant program.

285,000 GF

2. Delete grant for Holt Park.  This project is being funded
through the Community Parks and Playgrounds grant
program.

500,000 GF

3. Delete grant for Sudbrook Park.  This project is being
funded through the Community Parks and Playgrounds
grant program.

250,000 GF

4. Delete grant for Southwest Park.  This project is being
funded through the Community Parks and Playgrounds
grant program.

250,000 GF

Total Reductions 1,285,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 77,058,000 75,773,000 1,285,000

Total Funds 77,058,000 75,773,000 1,285,000

Budget Amendments

Add the following language:

301,230,000
300,334,000
297,619,000
299,834,000

Explanation:  Technical amendment to budget bill.
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Committee Narrative

National Research and Training Institute for the Blind - Parking:  When the State provides
assistance for capital projects such as the proposed National Research and Training Institute, its
general policy is to support parking only to the extent that it supports the function of the facility and
not to support parking unrelated to the facility.  The committees have been assured that the parking
provided as part of the National Research and Institute for the Blind is intended solely to support the
research and training functions of the facility and is not intended for general public use.

Supplemental Budget No. 2

DE02.01 Public Works Capital Appropriation

Add the following language:

Object .12  Grants, Subsidies and Contributions 30,838,000
29,553,000

Object .14  Land and Structures 47,220,000
46,220,000

General Fund Appropriation 78,058,000
75,773,000

Explanation:  Technical Amendment adjusting totals.

Budget Amendments

DE02.02 Public School Capital Appropriation

Add the following language:

, provided that $2,400,000 of this special fund appropriation shall be null and void.

Explanation:  The $2,400,000 in this special fund appropriation shall be null and void.
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Supplemental Budget No. 2

DE02.02 Public School Capital Appropriation

Add the following language:

, provided that $2,400,000 of this appropriation shall be used in lieu of the $2,400,000 in special
funds provided by the Maryland Stadium Authority to the Public School Construction Program in
fiscal 2002.

Explanation:  Pursuant to §13-715.2 of the Financial Institutions article, the Maryland Stadium
Authority (MSA) is required to make annual payments of $2.4 million to the Public School
Construction Fund (PSCF) from fiscal 2001 through 2010.  When this obligation was signed into
law as Chapter 327, Acts of 1996, the MSA was expected to be generating sufficient revenues in
excess of expenditures from its operation of the Camden Yards Complex to make the payments.
However, due to cost overruns on the Ravens football stadium and the overestimation of annual
admissions tax revenues, the MSA projects a fiscal 2001 negative closing balance of $6.35 million
in the Maryland Stadium Authority Financing Fund.  Rather than using additional special fund
proceeds from the Maryland State Lottery to meet the MSA’s statutory obligation to the  PSCF, the
General Assembly has directed that $2.4 million of the additional $10.0 million appropriated to the
PSCF in the fiscal 2002 supplemental budget shall be used in lieu of the MSA’s fiscal 2002 statutory
obligation to the PSCF.

Committee Narrative

DE02.02 Public School Capital Appropriation

Impact of Prevailing Wage Rates on School Construction:  Chapter 208, Acts of 2000 lowered
the required percentage of State funding for school construction projects with costs of $500,000
or greater at which prevailing wages must be paid from 75.0% to 50.0%.  The committees are
interested in the impact this law will have on State-funded school construction projects.  The
Interagency Committee on School Construction (IAC) should submit a report discussing the impact
of this law on State-funded school construction projects by December 1, 2001.

Information Request

Study of the impact of prevailing
wages upon school construction
projects 

Author(s)

IAC

Due Date

December 1, 2001
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Committee Narrative

DE03.01 General Administration

Repayment of State Interest in Former School Properties:  During the 2000 legislative session,
the committees requested a report from the Interagency Committee on School Construction (IAC)
on the lease or sale of former school properties.  The report revealed that sometimes the State did
not receive its share of the rental or sale proceeds.  In response, the IAC should submit a plan by
November 15, 2001, which addresses the time frame for seeking State repayments; the IAC’s
approach if a county refuses to make repayments; and the development of a repayment schedule.

Information Request

Plan which addresses the 
repayment of State interest in 
former school properties 

Author(s)

IAC

Due Date

November 15, 2001

Budget Amendments

DE03.02 School Facilities Program

Add the following language to the special fund appropriation:

, provided that $2,855,628 of this appropriation may not be expended.  Further provided that this
amount may not be transferred to any other purpose and shall revert to the Cigarette Restitution Fund
on June 30, 2002.

Explanation:  The Interagency Committee for Public School Construction may not expend the
$2,855,628 set aside for school wiring.  Additionally, the funding may not be transferred for another
purpose.  Furthermore, this reduction in funding shall revert to the Cigarette Restitution Fund on
June 30, 2002.
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Budget Amendments

MILITARY DEPARTMENT OPERATIONS AND MAINTENANCE

DH01.05 State Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete general funds for the Maryland Defense Force as
this is an unnecessary State expense and does not support
the agency's Managing for Results submission.  Members
are a civilian volunteer militia and are not members of the
active-duty armed forces or the Maryland National Guard.
As a result, the Military Department does not have
oversight of their activities and providing State funds may
open the State to liability for actions of individual
members of the group.  In addition, these funds are not
payments for services that members may voluntarily
provide, but are expended for the purpose of one-day
muster pay, uniforms, and other expenses.

35,000 GF

Total Reductions 35,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 64.00 64.00 0.00

General Fund 2,542,010 2,507,010 35,000

Federal Fund 1,478,321 1,478,321 0

Total Funds 4,020,331 3,985,331 35,000

Committee Narrative

The Military Department’s Role in Bioterrorism Prevention and Response:  The committees
are concerned about the threat of bioterrorism and weapons of mass destruction.  The committees
direct the Military Department to prepare a report which will discuss:  (1) its role in prevention and
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response to a bioterrorism attack; (2) its efforts to acquire federal funds for a Weapons of Mass
Destruction Civil Support Team; and (3) its efforts to coordinate its prevention and response efforts
with other State agencies.  This information shall be submitted to the committees by October 1,
2001.

Information Request

Report on bioterrorism and 
weapons of mass destruction

Author(s)

Military Department

Due Date

October 1, 2001
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Supplemental Budget No. 2

DI01.01 General Administration

Add the following language:

,provided that this appropriation is contingent upon enactment of HB 1457 and/or SB 833
legislation to require a statewide voting system.  Further provided that the State Board of Elections
shall submit a plan for the expenditure of the funds to the Legislative Policy Committee for a 45-
day review and comment period before expenditure of the funds.

Explanation:  HB 1457 and SB833 require the State Board of Elections, in consultation with the
local election boards,  to select a uniform statewide voting system for polling places and absentee
voting.  Mechanical lever machines used in the 2000 election in  Allegany, Dorchester, and Prince
George’s counties will be decertified by January 1, 2002.  The punch card system used by
Montgomery county was decertified for use after the 2000 general election.  The remaining 19
counties currently use a version of the optical scan system. 

Information Request

Submit plan to Legislative Policy
Committee for the expenditure of
funds for a statewide voting system
and training funds

Author(s)

State Board of Elections

Due Date

45 days prior to the
expenditure of funds

Committee Narrative

DI01.01 General Administration

Campaign Finance Reporting System:  The committees are concerned about difficulties that
some campaign treasurers have experienced with the campaign finance reporting system.  The State
Board of Elections (SBE), in consultation with the Office of Information Technology in the
Department of Budget and Management (DBM), should prepare a report describing how it has
modified the existing campaign finance reporting system to enhance the system’s usability for
candidates and their treasurers.

Information Request

Report on Campaign Finance
Reporting System Improvements

Author(s)

SBE, in consultation with 
DBM

Due Date

September 1, 2001
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Committee Narrative

DL00.01 General Administration

Encouragement of Mediated Dispute Resolution:  The committees direct the Commission on
Human Relations to encourage mediation as a means of complaint resolution.
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Budget Amendments

DP00.01 Service Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce Information Technology (IT) consultant contract
to $50,000.  The Department of Veterans Affairs does not
have an IT master plan.  There are no deliverables
associated with the $150,000 IT consultant contract.  The
balance of $50,000 will allow the agency to make small
changes to its Internet web site and develop a master plan
with assistance from the Department of Budget and
Management IT Office.

100,000 GF

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 20.00 20.00 0.00

General Fund 1,364,900 1,264,900 100,000

Total Funds 1,364,900 1,264,900 100,000

DP00.05 Veterans Home Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce general fund subsidy based on increase in resident
contribution of 3.4%, which is equal to the current
consumer price index inflation.

34,485 GF

Total Reductions 34,485 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 4.00 4.00 0.00

General Fund 3,141,991 3,107,506 34,485

Special Fund 540,000 540,000 0

Federal Fund 6,726,738 6,726,738 0

Total Funds 10,408,729 10,374,244 34,485
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Budget Amendments

DS00.01 Contract Appeals Resolution

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for attendance of two board members at an
out-of-state conference for government procurement
officers.

1,800 GF

Total Reductions 1,800 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 5.00 5.00 0.00

General Fund 511,576 509,776 1,800

Total Funds 511,576 509,776 1,800
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Budget Amendments

DT00.01 General Administration

Add the following language:

, provided that no funds may be expended for the expansion of centralized, dedicated emergency
medical systems (EMS) communications in Region IV serving the Eastern Shore counties of
Dorchester, Caroline, Kent, Queen Anne’s, and Talbot until the Maryland Institute for Emergency
Medical Services Systems (MIEMSS) has prepared and submitted a detailed plan for improving
EMS communications systems in those regions of the State which are currently not served by an
enhanced, dedicated EMS communications system.  The plan should include an implementation
time table, budget estimates for the one-time and on-going State and local government funding
commitments, and an assessment of the need for enhanced EMS communications in the less
densely populated regions of the State.

Explanation:  This language restricts $180,000 of special funds pending the submission of a report
detailing how the Maryland Institute for Emergency Medical Services Systems intends to move
forward with the implementation of enhanced EMS communications systems in those regions of
the State not currently serviced by such a system.

Information Request

Enhanced EMS communications
systems implementation plan

Author(s)

MIEMSS

Due Date

September 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce operating funds to reflect the reduction of one
position.  The request for an additional administrative aid
position is premature given that the agency intends to cut
staffing levels to account for diminished workload
associated with the licensing of commercial ambulances.
Rather than creating a new position in the budget to assist
with increased workloads experienced by the agency's
compliance office, the Maryland Institute for Emergency
Medical Services Systems can reassign under utilized staff
currently assigned to the licensing of commercial
ambulances to assist in the compliance office.

38,672 SF 1.00
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2. Reduce special fund revenues collected from the fees paid
from the licensing of commercial ambulances to reflect the
expectation of diminished revenues from what is included
in the allowance.

50,000 SF

Total Reductions 88,672 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 97.10 96.10 1.00

Special Fund 10,101,000 10,012,328 88,672

Federal Fund 100,000 100,000 0

Total Funds 10,201,000 10,112,328 88,672
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Budget Amendments

DV00.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for postage.  The Forvm for Rural
Maryland’s (Forvm) actual postage usage for fiscal 2000
was $2,605. For fiscal 2002, the Forvm has an allowance
of $4,963.  This reduction in the postage allowance will
give the Forvm a 13.7% increase over fiscal 2000 actuals.

2,000 GF

2. Reduce funds for rentals and catering.  For fiscal 2000, the
Forvm spent $5,976 on rentals and catering.  Currently, the
Forvm is budgeted $8,000 for these expenses.  This
reduction will bring the fiscal 2002 allowance in line with
fiscal 2000 actual expenditures.

2,000 GF

3. Reduce funds for travel.  The Forvm’s travel budget for
fiscal 2000 was $9,320.  The fiscal 2002 budget for travel
is $10,306, so this reduction brings the Forvm in line with
fiscal 2000 actuals.

1,000 GF

Total Reductions 5,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 2.00 2.00 0.00

General Fund 121,752 116,752 5,000

Federal Fund 116,600 116,600 0

Total Funds 238,352 233,352 5,000
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Budget Amendments

Add the following language:

Provided that no goods or services may be provided by the Maryland Department of Planning
(MDP) to State agencies or private entities until MDP and each agency or entity enters into a
written contract that:

(1) delineates the scope of the work to be provided by MDP;

(2) includes a timeline for completing the work;

(3) lists the amounts to be reimbursed to MDP by fund source; and

(4) includes a payment schedule.

The agreements should detail the party that is to be held financially responsible for delays in work
schedule, cost overruns, and payments not made on time according to the schedule.  Should a delay
or cost overrun occur or a payment be missed, the agreement should indicate how the scope of
work will be affected.  In addition, MDP shall report quarterly to the budget committees and the
Office of Legislative Audits on the status of its accounts receivable for reimbursable and special
fund sources.

Further provided that this restriction shall not apply to transactions with private individuals that
cost less than $2,000.  For these transactions, the department shall issue at some point during the
transaction a written bill of sale.

Further provided that MDP shall submit to the budget committees and the Office of Legislative
Audits a mid-year report detailing MDP’s progress in dealing with its special and reimbursable
fund deficits and any issues that the agency finds in performing its fiscal 2001 closeout.

Explanation:  This language requires the Maryland Department of Planning (MDP) to have
detailed and specific written agreements with State agencies or private entities before providing
any goods or services.  This restriction shall not apply to certain transactions that cost less than
$2,000.  For these transactions, the department should issue at some point during the transaction
a written bill of sale.  MDP is also required to submit a quarterly report to the budget committees
and the Office of Legislative Audits on the status of its accounts receivables for reimbursable and
special fund sources.  MDP must also submit a  mid-year report to the budget committees and the
Office of Legislative Audits detailing the progress the agency has made dealing with its special and
reimbursable fund deficits as well as any issues that it may find in its fiscal 2001 closeout.  The
Office of Legislative Audits should review the reports for accuracy and report to the budget
committees the results of its review.
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Information Request

Quarterly report on status of
accounts receivables for
reimbursable and special fund
sources

Mid-year Report

Author(s)

MDP

MDP

Due Date

Quarterly beginning 
July 1, 2001

November 15, 2001

DW01.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete new school construction position from MDP's
budget.  The agency has already received a school
construction position from the Board of Public Works, and
school construction planning is supported by the
Interagency Committee on School Construction.

37,178 GF 1.00

2. Delete $250,000 in the General Administration program
that is supposed to go to the department’s reimbursable
fund deficit.  Last year, the agency received a deficiency
appropriation for fiscal 2000 of $750,000 to cover its
reimbursable fund deficit. 

250,000 GF

Total Reductions 287,178 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 38.00 37.00 1.00

General Fund 2,953,269 2,666,091 287,178

Total Funds 2,953,269 2,666,091 287,178

Committee Narrative

Submission of Written Budget Request:  The committees are concerned that the Maryland
Department of Planning was not required to submit a written budget request for fiscal year 2002.
As a written request would make the review of the agency's budget more complete, the committees
request that the agency submit its budget allowance in writing every year to the Department of
Budget and Management (DBM) in accordance with DBM requirements.
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Fiscal 2001 Supplemental Deficiency

DW01.01 General Administration

Add the following language to the supplemental deficiency item for the Maryland Department of
Planning:

, provided that the Maryland Department of Planning is authorized to process a fiscal 2001 budget
amendment for up to $250,000 in reimbursable or special funds for this purpose.

Explanation:  This language allows the Maryland Department of Planning to replace the funds
deleted with excess reimbursable or special funds collected by the department above its fiscal 2001
appropriation.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for the purchase of additional equipment.
The Department received a $1.3 million general fund
deficiency for fiscal 2000 for census-related activities.
Furthermore, in fiscal 2001 and 2000, the Department did
not request significant increases in equipment purchases.
The purchases made in fiscal 2001 above the amounts
appropriated do not seem justified.

250,000 GF

Total Reductions 250,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 250,000 0 250,000

Total Funds 250,000 0 250,000
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Budget Amendments

DW01.03 Planning Data Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce by $70,088 in general funds the amount in the
fiscal 2002 allowance dedicated to other non-data
processing contractual services for redistricting and census
activities.  The agency only requested $14,785 for this item
and the fiscal 2001 working appropriation is budgeted at a
level of $68,293.  The agency will still have $216,504 to
expend after the reduction.

70,088 GF

Total Reductions 70,088 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 18.00 18.00 0.00

General Fund 2,253,861 2,183,773 70,088

Total Funds 2,253,861 2,183,773 70,088

DW01.04 Local Planning Assistance

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce a portion of the Local Planning Assistance
Initiative to reflect the decrease in the total number of
positions added to the initiative.

12,111 GF

2. Delete one new planner position for local planning
assistance.  Currently, the Maryland Department of
Planning MDP has one planner for the Baltimore and
Washington Areas, three planners for Western Maryland,
one planner for Southern Maryland, three planners for the
Lower Eastern Shore, and one planner for the Upper
Eastern Shore.  Local planners provide technical planning
assistance to local governments.  This reduction will give
MDP six new planners in fiscal 2002.

37,178 GF 1.00

Total Reductions 49,289 1.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 29.00 28.00 1.00

General Fund 1,622,086 1,572,797 49,289

Total Funds 1,622,086 1,572,797 49,289

DW01.05 Comprehensive Planning

Add the following language:

Provided that the authorization to expend reimbursable funds received from other agencies is
reduced by $37,178.

Explanation:  Technical amendment to budget bill.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one new transportation planner.  MDP should
consider exploiting the resources available in the Maryland
Department of Transportation before attempting to
increase the scope of its expertise in the area.  Having
redundant experts in the State on transportation matters is
not an efficient way to aid the State in the pursuit of Smart
Growth.  

37,178 ReimF 1.00

Total Reductions 37,178 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 31.00 30.00 1.00

General Fund 1,413,114 1,413,114 0

Reimbursable
Fund

893,039 855,861 37,178

Total Funds 2,306,153 2,268,975 37,178
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DW01.06 Parcel Mapping

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete the special funds from the Maryland Department of
Planning’s (MDP) budget because this agency has had
tremendous difficulty billing and collecting special funds
and is running an almost $1 million special fund deficit.
The agency may bring the funds back in by budget
amendment only after the agency has received the
revenues.

235,000 SF

Total Reductions 235,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 13.00 13.00 0.00

General Fund 260,990 260,990 0

Special Fund 235,000 0 235,000

Total Funds 495,990 260,990 235,000
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Budget Amendments

DY00.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the Occupational Forecasting
Management System (OFMS) to reflect delays in project
implementation.  The project, intended to promote the
effective and efficient allocation of workforce investment
resources, is currently in its second year.  Since the
Governor’s Work Force Investment Board (GWIB) has not
yet produced reports or other products using OFMS, a third
year of full-funding is not justified.  With the proposed
reduction, GWIB can undertake two of the three OFMS
components planned for fiscal 2002.

29,000 GF

Total Reductions 29,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 10.00 10.00 0.00

General Fund 392,106 363,106 29,000

Total Funds 392,106 363,106 29,000

Committee Narrative

Revising the Funding Mechanism To Include All Partner Agencies:  The committees are
concerned that the current funding mechanism for the Governor’s Work Force Investment Board
(GWIB) does not include all partner agencies involved in workforce development and does not
consider all grants used for these purposes.  This may  place an unfair financial burden on those
partners currently contributing to GWIB’s budget.  To ensure a fair and equitable distribution of
costs, the Department of Budget and Management (DBM), in consultation with GWIB, should
revise the funding mechanism to include all partner agencies.  The mechanism should consider the
entire amount of all State and federal workforce grants administered by each partner.  The
Department of Human Resources, for example, operates extensive welfare-to-work programs.
Because these programs focus on employment, the full amount of these grants should be factored
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into the funding mechanism.  A report detailing the revised formula should be provided to the
committees no later than August 1, 2001, and the new mechanism should be used in the fiscal 2003
budget.

Information Request

Report on revised funding
mechanism

Author(s)

DBM

Due Date

August 1, 2001



EA.00
Comptroller of the Treasury

Joint Chairmen’s Report - Operating Budget, April 2001 69

Budget Amendments

BUREAU OF REVENUE ESTIMATES

EA03.01 Estimating of Revenues

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce software upgrades.  Agency requested more
upgrades than they had computers.

1,000 GF

Total Reductions 1,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 5.00 5.00 0.00

General Fund 454,900 453,900 1,000

Total Funds 454,900 453,900 1,000

MOTOR FUEL TAX DIVISION

EA08.01 Motor Fuel Tax Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for the Commercial Vehicle Information
Systems Network.  The fiscal impact on the agency will
not occur in the current fiscal year.

579,267 SF

Total Reductions 579,267 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 23.00 23.00 0.00

Special Fund 2,761,396 2,182,129 579,267

Total Funds 2,761,396 2,182,129 579,267

DATA PROCESSING DIVISION

EA10.01 Computer Center Operations

Add the following language:

, provided that the authorization to expend reimbursable funds received from other agencies is
reduced by $59,600.

Explanation:  Several line items in the Annapolis Data Center’s operating budget are reduced, and
this language restricts the use of $59,600 of reimbursable funds. Correspondingly, this amount will
be reduced from user agency budgets.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce by one half the number of office chairs to be
replaced.  The agency can replace the remaining ten chairs
in the next fiscal year.

5,000 ReimF

2. Delete one new contractual position.  Duties for this
position can be assigned to existing personnel.

40,000 ReimF

3. Delete office equipment expenditure associated with two
new positions previously deleted.

14,600 ReimF

Total Reductions 59,600 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 162.00 162.00 0.00

Reimbursable
Fund

23,609,086 23,549,486 59,600

Total Funds 23,609,086 23,549,486 59,600
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Budget Amendments

OFFICE OF THE STATE TREASURER

EB01.01 Treasury Management

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds related to the State Treasurer’s Office’s
information technology modernization initiative.  The
agency may allocate this reduction among the
modernization initiative items.

705,900 GF

2. Delete new network specialist position.  The State
Treasurer’s Office can convert one of two existing
information technology-related positions that are currently
vacant to serve as a network specialist.

34,709 GF 1.00

Total Reductions 740,609 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 37.00 36.00 1.00

General Fund 4,960,468 4,219,859 740,609

Special Fund 424,428 424,428 0

Total Funds 5,384,896 4,644,287 740,609

Committee Narrative

State Treasurer's Office's Managing for Results Objectives:  Managing for Results is a major
budgetary initiative which attempts to relate budget expenditure to the accomplishment of specified
goals.  In order to be effective in guiding spending, the objectives adopted by agencies must be
specific measurable targets toward the accomplishment of a goal.  Most of the objectives contained
in the State Treasurer's Office's Managing for Results submission do not meet this criteria.  The
State Treasurer's Office is requested to reformulate its objectives for submission with the fiscal
2003 budget.
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Information Request

Reformulation of Managing for
Results objectives to be specific
measurable targets

Author(s)

State Treasurer’s Office

Due Date

With submission of the
fiscal 2003 budget

Fiscal 2001 Deficiency

EB01.01 Treasury Management

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce deficiency appropriation funding for information
technology system modernization.  The agency may
allocate this reduction among the information system
modernization initiative items.

533,000 GF

Total Reductions 533,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 650,000 117,000 533,000

Total Funds 650,000 117,000 533,000
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Budget Amendments

EC00.01 Office of the Director

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce general funds to reflect a 4.5% turnover rate,
which is closer to the agency’s historic turnover rate.

264,700 GF

Total Reductions 264,700 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 31.00 31.00 0.00

General Fund 2,354,791 2,090,091 264,700

Total Funds 2,354,791 2,090,091 264,700
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Budget Amendments

ED00.01 Administration and Operations

Add the following language:

, provided that this appropriation may not be increased by budget amendment or otherwise except
for increases in instant ticket printing, freight costs, and vendor fees, when sales exceed projections
upon which the budget is based.  Notwithstanding this provision, the appropriation may be increased
by budget amendment for up to $400,000 for advertising, up to $84,128 for two new positions and
up to $125,000 for management studies and consultants.

Explanation:  This language allows the agency to increase its budget by budget amendment only
for items specifically related to sales beyond budgetary projections.  Any other requests for
additional funds should be handled through a deficiency appropriation which is subject to legislative
approval.

Add the following language:

Further provided that no part of this appropriation may be used for the implementation of a new
lottery game until the Legislative Policy Committee has had 45 days to review and consider the
implementation of the new lottery game.

Explanation:  This language requires legislative review prior to the implementation of a new
game.  This language is not intended to prevent the lottery from running various types of instant
ticket games.

Information Request

Description and justification for 
any new game(s)

Author(s)

State Lottery Agency

Due Date

45 days before
implementation
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Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce advertising funds.  The increase in the advertising
budget of almost $1.6 million is excessive, and many of
the initiatives supported by the increase do not fully justify
such a high level of funding.  The lottery may bring the
funds back in by budget amendment if needed. 

400,000 SF

2. Delete funding for two new positions which are added to
support Internet marketing and advertising.  The link
between Internet advertising and sales is very tenuous in a
legal environment in which actual on-line sales of lottery
tickets is prohibited, and therefore, funds dedicated for
Internet advertising of lottery products should be limited.
Lottery has an extensive marketing staff and information
technology staff which should be sufficient for exploring
Internet advertising on a smaller scale.  The lottery may
bring the funds back in by budget amendment if needed.

84,128 SF

3. Reduce funds for management studies and consultants.
The fiscal 2002 allowance includes $712,400 for
management studies and consultants, which is a 58.3%
increase from the fiscal 2001 appropriation, which was an
increase of $232,000 over fiscal 2000.  The funds are for
marketing research for product development and for
Managing for Results surveys of the public, lottery
customers, and agents; and also for consulting services for
improvements to agency operations.  The reduction still
allows for a 25% increase.  The lottery may bring the funds
back in by budget amendment if needed.

125,000 SF

4. Reduce on-line vendor fees by $750,000, with the intent
that the lottery may bring the funds back in by budget
amendment if needed.

750,000 SF

Total Reductions 1,359,128 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 180.50 180.50 0.00

Special Fund 50,117,000 48,757,872 1,359,128

Total Funds 50,117,000 48,757,872 1,359,128
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Committee Narrative

OFFICE OF THE SECRETARY

FA01.01 Executive Direction

Improvements in Managing for Results Plan:  The Department of Budget and Management
(DBM) should provide a report to the committees by July 1, 2001, in which it discusses its plans
for ensuring the submission of useful data in agency Managing for Results (MFR) submissions.
The report should also include a section in which the feasibility of providing longer time horizons
for certain performance indicators is discussed.  For example, when an agency is considering
initiating a new program or expanding an existing program, some results may not be apparent in
the first year.  The agency should, in cases like this, be given the opportunity to provide its
projection of improved performance in those areas. Lastly, the report should include plans for the
provision of a statewide strategic plan.

Information Request
 
Improvement in Managing for
Results

Author(s)

DBM

Due Date

July 1, 2001

Budget Amendments

FA01.04 Division of Policy Analysis

Add the following language:

, provided that $75,000 of this appropriation intended for three competitive re-engineering pilot
projects may only be used for this purpose.

Explanation:  The Division of Policy Analysis is requesting funding for the development of three
competitive re-engineering pilot projects.  These projects will not be identified until after session.
If, after session, these funds are not expended for this intended purpose, they should not be expended
for any other purpose.
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Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the Council on Management and
Productivity.  The council was established in 1996 to
solicit ideas, proposals, and suggestions from the business
community, nonprofit organizations, government entities,
and citizens of the State for innovative ways for the State
to manage its resources more efficiently while maintaining
quality programs and delivery of services.  As a cost
containment measure, in light of a large private donation
made to the council, State funds are reduced.

50,000 GF

Total Reductions 50,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 29.00 29.00 0.00

General Fund 2,680,929 2,630,929 50,000

Special Fund 200,000 200,000 0

Total Funds 2,880,929 2,830,929 50,000

Committee Narrative

OFFICE OF PERSONNEL SERVICES AND BENEFITS

FA02.01 Executive Direction

Annual Report of State Personnel:  The Department of Budget Management, Office of Personnel
Services and Benefits, shall produce an annual report for agencies in the State Personnel
Management System (SPMS) and for selected groups not in the SPMS covered by collective
bargaining, as a document of record which includes the following items:

(1) A history of the number of contractual conversions by department in the State, beginning
with fiscal 1998;

(2) a distribution of employees by performance category (unsatisfactory, needs improvement,
meets standards, exceeds standards, and outstanding) and by department for the most recent
fiscal year;



FA.00

Joint Chairmen’s Report - Operating Budget, April 2001 79

(3) a distribution of absentee rates by hours including total work hours available, annual leave
taken, compensatory time taken, sick leave taken, personal days taken, lost compensatory
time, lost personal leave, and lost annual leave by department for the most recent calendar
year;

(4) a distribution of vacant full-time equivalent positions and budgeted full-time equivalent
positions by department as of June 30 for the most recent fiscal year;

(5) general employment trends, exemplified by the Annual Report of the Maryland Department
of Personnel (ARMDOP) for fiscal 1990, Section I on pages 7 through 12, except that
distinctions made between classified and unclassified personnel shall instead be distinctions
made between employees included in and excluded from collective bargaining agreements
and that full-time equivalent employee counts shall be used;

(6) salary and mobility patterns of State employees, exemplified by ARMDOP, Section II on
pages 13 through 23, except that a full-time equivalent employee distribution by cell shall
replace exhibits on pages 16 and 17 and that exhibits considering part-time status on pages
18 through 20 shall not be used;

(7) health and prescription information, exemplified by ARMDOP, Section III on pages 24
through 25, except that the standard enrollment and revenue expenditure exhibit included
in the Governor’s budget book previous to the fiscal 2001 submission shall be added and
that a distribution of expenditures for active and retiree employee categories by preferred
provider health, point-of-service health, prescription, mental health, and dental insurance
categories shall also be added; and

(8) a synopsis of regulations comparable to that included in Appendix I in ARMDOP.

The annual report shall include but not be limited to the abovementioned items and shall be
completed by October 1 of each year for the most recently completed fiscal or calendar year.

Information Request

Report of State Personnel

Author(s)

DBM, Office of Personnel
Services and Benefits

Due Date

October 1, 2001

FA02.02 Division of Employee Benefits

Cost Savings in the State’s Purchase of Prescription Drug Coverage:  It is the intent of the
committees that the Department of Budget and Management (DBM), Office of Personnel Services
and Benefits (OPSB) - Division of Employee Benefits, report by July 1, 2001, on the measures
taken to mitigate the sharply rising cost of prescription drugs in the award of the contract to
AdvancePCS.  The report should include information on measures taken under the new contract
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which will control prescription costs, and the expected savings from those measures.  Expected
savings should include baseline data, and should include both total and yearly projected and
comparative (what it would have cost under the provisions of the previous contract) costs.  The
report should address, but not be limited to, information on the possibility of prescription bulk
buying and multi-state prescription insurance consortium participation.  The department should feel
free to draw on its expertise to go beyond these suggested savings mechanisms, and make other
suggestions for potential savings techniques.

Information Request

Cost Savings in the State’s 
purchase of prescription drug
coverage

Author(s)

DBM, OPSB - Division of
Employee Benefits

Due Date

July 1, 2001

Supplemental Budget No. 2

FA02.08 Division of Data Management

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds available for pay for performance bonuses. 3,296,000 GF

Total Reductions 3,296,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 6,296,000 3,000,000 3,296,000

Total Funds 6,296,000 3,000,000 3,296,000
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Budget Amendments

FA02.09 Division of Labor Relations

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds requested by the Division of Labor Relations
to purchase the services of a labor negotiator for the next
round of collective bargaining.  The division has
demonstrated the need for the negotiator and, in fiscal
2001, reduced its budget by one regular position after the
last round of negotiations.  However, the division is not
able to provide support for the specific amount.  The
budget reduction brings the funds closer to the salary paid
the regular employee formerly providing negotiating
services for the division.

50,000 GF

Total Reductions 50,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 3.00 3.00 0.00

General Fund 406,030 356,030 50,000

Total Funds 406,030 356,030 50,000

FA02.10 State Labor Relations Board

Add the following language:

, provided it is the intent of the General Assembly that the State Labor Relations Board be
established as an independent agency.

Explanation:  To remove one of the potential avenues to a conflict of interest, given the many
sometimes conflicting roles filled by the Secretary of the Department of Budget and Management
(DBM), the State Labor Relations Board (SLRB) should be established as an independent agency,
using existing personnel.  Since the SLRB has a very small regular staff, it can avail itself of DBM’s
division created to aid small agencies with personnel and other administrative issues.
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OFFICE OF INFORMATION TECHNOLOGY

FA04.01 Executive Direction

Add the following language to the special fund appropriation:

, provided that no funds shall be expended for the Information Technology Investment Fund until
the Department of Budget and Management provides a summary showing the unencumbered
balance in the fund as of the close of fiscal 2001 and a listing of any encumbrances; a listing of the
projects including supporting detail for each project for which funds are requested in fiscal 2002;
and a progress report on each project approved and funded in fiscal 2001.  The budget committees
have 60 days in which to review and comment on the proposed projects.

Explanation:  The language requires legislative review of all projects in the Information
Technology Investment Fund (ITIF).  Further, progress reports for projects funded in fiscal 2001
must be submitted to Department of Legislative Services prior to the release of fiscal 2002 funding.

Information Request

List of projects for fiscal 2002,
project status for fiscal 2001, and
ITIF revenue status

Author(s)

DBM

Due Date

60 days before expending
fiscal 2002 information
technology funds

Add the following language to the general fund appropriation:

, provided that $4,000,000 of this appropriation is restricted until the Department of Budget and
Management submits a detailed action plan outlining the steps it proposes to take to reform the
Information Technology (IT) development process statewide.  The plan should include but not be
limited to the following issues:

(a) identification of the tasks for which the Program Management Office is responsible;

(b) inclusion of policies, procedures, and standards to insure uniform guidelines;

(c) its plans to establish strong central authority for project oversight, standards,
implementation, and network infrastructure; and

(d) additional steps to be taken to raise the grade of the Government Performance Project from
a B to an A.

Further provided that the budget committees shall have 45 days to review and comment on the IT
Project Reform Plan.



FA.00

Joint Chairmen’s Report - Operating Budget, April 2001 83

Explanation:  The language restricts $4 million of the appropriation until the Department of
Budget and Management submits a detailed action plan outlining reforms in the IT development
process statewide.  The report must identify tasks and establish policies procedures, and standards
for the proposed Program Management Office.  The report should also include steps to be taken
to improve its IT grade on the Government Performance Project.

Information Request

IT Project Reform Plan

Author(s)

DBM

Due Date

45 days prior to the
expenditure of funds

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding by $1.75 million requested to implement
the “50-65-80" initiative.  According to the law creating
this initiative the mandate applies to “public information
and services.”  Many of the computer applications which
provide information and services offered by the agency are
out of the public domain. This leaves the agency with
$3.45 million to accomplish this initiative.

1,750,000 GF

Total Reductions 1,750,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 20.00 20.00 0.00

General Fund 12,980,157 11,230,157 1,750,000

Special Fund 3,000,000 3,000,000 0

Total Funds 15,980,157 14,230,157 1,750,000
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FA04.04 Division of Telecommunications

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete Administrator V position.  This position has been
vacant over 30 months.

57,647 GF 1.00

2. Delete 25% of the operating costs for net.work.Maryland.
The agency projects an October 2001 start-up date for the
network, therefore operating costs should not be necessary
before then.

503,750 SF

3. Reduce the reimbursable fund budget of the Comptroller
of the Treasury (COT) by $59,600.  Accordingly, the
Department of Budget and Management is directed to
distribute the reduction among user agencies of COT
services as provided in Section 11 of the fiscal 2002
budget bill.

59,600 GF

Total Reductions 620,997 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 48.00 47.00 1.00

General Fund 1,376,111 1,258,864 117,247

Special Fund 8,702,486 8,198,736 503,750

Total Funds 10,078,597 9,457,600 620,997

Committee Narrative

Definition of Web-enabled Services:  Chapter 5, Acts of 2000 required all units of the executive
branch (except for higher education institutions) to have 50% of its public information and services
available over the Internet by 2002.  This increases in subsequent years to 65% and 80%.  The
Department of Budget and Management (DBM) is currently collecting baseline information from
the agencies, which it expects to have completed by April 2001.  The committees are concerned
over the lack of standards that clearly define what it means to be “50-65-80 web-enabled.”  DBM
should submit a report to the budget committees by August 1, 2001, which summarizes the baseline
inventory of Internet-based services by agency, along with a plan that outlines what services by
agency that will be web-enabled at the 50%, 65%, and 80% levels.
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Information Request

Inventory of web-enabled services
and plan to reach 50%, 65%, and
80% levels

Author(s)

DBM

Due Date

August 1, 2001

Plan for Attracting Information Technology Personnel Statewide:  The State suffers from an
inability to attract and retain Information Technology (IT) personnel.  Existing skilled IT personnel
are often lost to the private sector and other levels of government because existing levels of
compensation are inadequate.  The State has taken measures to attract and retain IT personnel in
the past such as the offering of hiring bonuses, performance bonuses, and raised base level salaries
for certain IT positions.  All of these efforts have fallen short in meeting the State’s needs for
attracting and retaining qualified IT talent.  This narrative directs the Department of Budget and
Management (DBM) to submit a plan, by August 1, 2001, to the committees that more adequately
addresses the shortage of qualified and skilled IT personnel which specifies the strategies and
measures it will take to overcome this problem.

Information Request

Plan for attracting and retaining
needed IT personnel statewide

Author(s)

DBM
Office of Information
Technology

Due Date

August 1, 2001

Comprehensive Reporting of Neighborhood Revitalization Efforts:  The State provides funds
for neighborhood and community revitalization efforts through a number of programs, agencies,
and budgetary methods.  The State budget often includes direct grants to local communities for
revitalization efforts.  To the extent possible, discrete projects should be coordinated with existing
programmatic efforts towards revitalizating neighborhoods.  The General Assembly and the public
would benefit from seeing an overall picture of the State’s financial and programmatic support for
revitalization efforts, and the committees would be better able to evaluate the types and magnitude
of resources directed to revitalization.  The Department of Budget and Management (DBM) should
report, in a comprehensive manner, all revitalization and Smart Growth spending, both discrete
projects and programmatic spending, as an appendix in the Governor’s fiscal 2003 budget books.

Information Request

State funding for neighborhood 
and community development 
efforts in the fiscal 2002 budget 
and as proposed for fiscal 2003 

Author(s)

DBM

Due Date

With the fiscal 2003
budget
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Meeting Unmet Needs in Maryland:  The committees are concerned about the underfunding of
critical programs in the fiscal 2002 budget, but in light of Governor Glendening’s pledge to work
with the General Assembly to: 

(1) identify one-time revenues, such as from a tax amnesty, which can be used to address
underfunding; and 

(2) develop a multi-year plan to address the long-term health needs of our citizens;  

It is the intent of the committees that one-time funding be used to address shortfalls in basic State
programs such as:

! Mental Hygiene Administration;

! Medical Care Programs Administration;

! Office of the Public Defender;

! Department of Juvenile Justice; and

! Correctional Education.

Health issues which should be addressed in the long-term plan include the mental health
needs of our citizens, prescription drug assistance for the elderly, paying fair wages to the men and
women who work with the developmentally disabled, and stabilizing and enhancing the Medicaid
system.

State Vehicle Policy:  Some aspects of the State’s vehicle fleet policy are troubling.  First, the
Department of Natural Resources (DNR) has many vehicles in its fleet which have odometer
readings in excess of 100,000 miles; those vehicles are not being replaced in a timely manner.
Second, it appears that State policy and practice does not necessarily provide for the appropriate
selection at purchase and replacement of vehicle types, particularly sport utility vehicles.  Third,
there is what may be inappropriate use of State vehicles for personal use, under the guise of a
commute policy. 

It is the intention of the budget committees that the Department of Budget and Management (DBM)
and DNR complete the following reports:

(1) With respect to DNR’s fleet, DNR and DBM should jointly submit a report:

(i) for all vehicles in DNR’s fleet that will have an excess of 100,000 miles at the end of
fiscal 2001, a plan to replace them by fiscal 2005;
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(ii) a plan to keep and maintain a reasonable and timely replacement schedule for the DNR
fleet, after the fleet has been replaced, that takes into account the annual number of
miles logged by the DNR vehicle fleet and the conditions under which the agency
operates its vehicles;

(iii) an examination of DNR’s commute and vehicle replacement policies compared to
other agencies like the Maryland Department of Environment with similar emergency
response issues;

(iv) the status of each of DNR’s maintenance vehicles, including vehicle condition, hours
used, mileage (if applicable), and age; and

(2) With respect to the State’s fleet, DBM should submit a report that includes:

(i) a comprehensive documentation of the process by which the decision is made to
purchase or replace sport utility vehicles (SUV);

(ii) a revised criteria for the initial purchase or replacement of an SUV that limits their
purchase to the agencies and activities where their use is justified.  The criteria should
take into consideration the economic and environmental impact of the decision (i.e.,
can a smaller, cheaper, and/or more fuel efficient vehicle do the job as well?);

(iii) a review of each SUV in the State fleet as well as those requested for purchase in fiscal
2002, along with a determination as to whether an SUV is justified, or whether a less
expensive more fuel efficient vehicle would be more appropriate;

(iv) a comprehensive review of the State’s commute policy, including documentation of
the number of employees who avail themselves of the policy, by agency; and

(v) a proposal for ensuring tighter enforcement of the policy, if needed.

Both reports shall be submitted to the budget committees by May 15, 2001, for review and
comment.  The committees shall have 45 days to review and respond.

Information Request

Vehicle Policy Report

Author(s)

DNR
DBM

Due Date

May 15, 2001

Predictive Value of General Fund Forecast Needs to Improve:  The Governor’s general fund
forecast should reflect more realistic assumptions if it is to provide any predictive value.  The general
fund forecast shall include but not be limited to the following cost components, based on actual
experience over the two fiscal years preceding the forecast, and projections of economic activity and
inflation for each year of the forecast.  This shall include for all eligible State employees:
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(1) salary increment cost increases;

(2) general salary increases, including annualization costs, to the extent that they are negotiated
or provided through other means; and

(3) health and prescription insurance cost increases.

Moreover, each year of the forecast shall account for:

(1) nonpersonnel operating cost increases; and 

(2) operating funding and personnel for new capital project requirements, as outlined in the
Capital Improvement Plan.

Furthermore, narrative annotations shall accompany the forecast which enumerate change in each
caseload and details any negative adjustments made to any year of the forecast.

Fund Balance Deficiencies in State Agencies:  The committees are concerned that receiving
notification of large fund balance deficits incurred by State agencies through the legislative audit and
closeout review process is not sufficient notice.  Earlier committee notification of fund deficits could
result in a correction before the deficits reach multi-million dollar proportions.  As such, the
Department of Budget and Management (DBM) in cooperation with the General Accounting
Division (GAD) of the Office of the Comptroller should prepare an annual report for each fiscal year
for the committees detailing which agencies closed the two most recent fiscal years with a deficit
fund balance.  The report should include for each agency closing the fiscal years with a deficit fund
balance beginning and ending balances and information necessary to analyze the difference between
the balances for each month of the fiscal years.  DBM and GAD should work with the Office of
Legislative Audits to determine any other information required to create a complete and useful
report.  The report should be submitted to the committees by November 1, 2001.

DBM should also submit to the committees by May 1, 2001 a report detailing how the department
intends to address the deficit fund balance problems in the Maryland Department of Planning (MDP)
and the Department of Labor, Licensing, and Regulation (DLLR).

Information Request

Annual fund balance deficiency
report

Report addressing deficit fund
balance problems in MDP and
DLLR

Author(s)

DBM
GAD

DBM

Due Date

November 1, 2001

May 1, 2001
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Budget Amendments

GJ01.01 State Retirement Agency

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete three data processing positions pending
implementation of new computer system.

118,623 SF 3.00

2. Reduce fiscal 2002 computer training costs to reflect
accelerated training in fiscal 2001.

72,000 SF

Total Reductions 190,623 3.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 180.00 177.00 3.00

Special Fund 20,508,191 20,317,568 190,623

Total Funds 20,508,191 20,317,568 190,623
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Budget Amendments

GL00.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce appropriation by $100,000 because agency’s
budget exceeds anticipated revenues.  If the agency’s
special fund revenues prove to be higher than expected,
then the agency may seek to reinstate this reduction via the
amendment process.

100,000 SF

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 16.50 16.50 0.00

Special Fund 1,587,452 1,487,452 100,000

Total Funds 1,587,452 1,487,452 100,000
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Budget Amendments

OFFICE OF FACILITIES OPERATION AND MAINTENANCE

HC01.01 Facilities Operation and Maintenance

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce general funds for the operation of a day care center
in the Annapolis government complex.  

324,867 GF

Total Reductions 324,867 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 429.50 429.50 0.00

General Fund 28,227,742 27,902,875 324,867

Special Fund 649,924 649,924 0

Total Funds 28,877,666 28,552,799 324,867

Fiscal 2001 Deficiency

HC01.01 Facilities Operation and Maintenance

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce fiscal 2001 deficiency appropriation for the
creation of a day care center in the Annapolis Tawes
complex.

186,666 GF

Total Reductions 186,666 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 992,066 805,400 186,666

Total Funds 992,066 805,400 186,666
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HC01.05 Reimbursable Lease Management

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce deficiency appropriation for increased rent at the
Upper Marlboro Criminal Justice Center.

600,000 GF

Total Reductions 600,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 960,000 360,000 600,000

Total Funds 960,000 360,000 600,000
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Budget Amendments

Add the following language:

Provided that the General Assembly does not support the use of Maryland Transportation Authority
(MdTA) toll revenues to support the Maryland Department of Transportation’s (MDOT) operating
budget.  Additionally, the General Assembly does not support the use of MdTA toll revenues to
support operating budgets at the Mass Transit Administration (MTA) and the Washington
Metropolitan Area Transit Authority (WMATA).  The MdTA may transfer unencumbered reserves
solely to support the transit initiatie in the MTA and WMATA capital programs.  MDOT must
reimburse the MdTA, with interest, for any MdTA funds appropriated in this budget.  MDOT should
provide the budget committees with a repayment schedule with the January 2002 Transportation
Trust Fund forecast.  

Explanation:  The administration’s transit initiative assumes the transfer of $43 million in Maryland
Transportation Authority (MdTA) revenues in its fiscal 2002 appropriation.  The General Assembly
does not support the use of tolls for ongoing operating budget spending.  This language precludes
MDOT from spending any MdTA revenues on ongoing transit expenditures.  The MdTA may
continue the practice of lending reserves to MDOT, provided that the funds are reimbursed to the
MdTA with interest.  MDOT should provide the budget committees with a repayment schedule with
the January 2002 Transportation Trust Fund forecast.  

Add the following language:

The Maryland Department of Transportation (MDOT) shall not expend funds on any job or
position of employment approved in this budget in excess of 9,559.0 positions and 167.9
contractual full-time equivalents paid through special payments payroll (defined as the quotient of
the sum of the hours worked by all such employees in the fiscal year divided by 2,080 hours) of the
total authorized amount established in the budget for MDOT at any one time during fiscal 2002.
The level of 167.9 contractual full-time equivalents may be exceeded only if MDOT notifies the
budget committees of the need and justification for additional contractual personnel due to:

(1) business growth at the Port of Baltimore and Baltimore/Washington International Airport
which demands additional personnel; or

(2) emergency needs which must be met (such as transit security or highway maintenance).

The Secretary shall use the authority under Sections 2-101 and 2-102 of the Transportation Article
to implement this provision.  However, any authorized job or position to be filled above the 9,559.0
permanent position ceiling approved by the Board of Public Works shall count against the Rule of
50 imposed by the General Assembly.  The establishment of new jobs or positions of employment
not authorized in the fiscal 2002 budget shall be subject to Section 7-236 of the State Finance and
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Procurement Article, and the Rule of 50.

Explanation: The General Assembly has established a position ceiling for the Maryland
Department of Transportation each year to limit full-time position and contractual full-time
equivalent growth.

Information Request

Added contractual positions

Author(s)

MDOT

Due Date

As needed

Add the following language:

It is the intent of the General Assembly that funds dedicated to the Transportation Trust Fund shall
be applied to purposes bearing direct relation to the State transportation program, unless directed
otherwise by legislation.  To implement this intent for the Maryland Department of Transportation
in fiscal 2002, no commitment of funds in excess of $250,000 may be made nor may such an
amount be transferred, by budget amendment or otherwise, for any project or purpose not normally
arising in connection with the ordinary ongoing operation of the department and not contemplated
in the budget approved or the last published Consolidated Transportation Program without review
and comment by the budget committees.

Explanation:  The annual language prohibits the use of transportation funds for uses other than
transportation-related purposes without review and comment by the budget committees.

Information Request

Non-transportation expenditures
exceeding $250,000

Author(s)

MDOT 

Due Date

As needed

Add the following language:

It is the intent of the General Assembly that projects and funding levels appropriated for capital
projects, as well as total estimated project costs within the Consolidated Transportation Program
(CTP), shall be expended in accordance with the plan approved during the legislative session.  In
the event the department modifies the program to:

(1) Add a new project to the construction program or development and evaluation program
meeting the definition of “major project” under Section 2-103.1 of the Transportation
Article, which was never previously contained within a plan reviewed in a prior year by the
General Assembly and will result in the need to expend funds in the current budget year;
or

(2) Change the scope of a project in the construction program or development and evaluation
program meeting the definition of “major project” under Section 2-103.1 of the
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Transportation Article, which will result in an increase of more than 10 percent or
$1,000,000, whichever is greater, in the total project cost as reviewed by the General
Assembly during a prior session, the department shall prepare a report to notify the budget
committees of the proposed changes.  For each change, the report shall identify the project
title, justification for adding the new project or modifying the scope of the existing project,
current year funding levels, and the total project cost estimate as approved by the General
Assembly during the prior session compared with the proposed current year funding and
total project cost estimate resulting from the project addition or change in scope.

Notification of changes in scope shall be made to the General Assembly concurrent with
the submission of the draft and final CTP.  Notification of new construction project
additions, as outlined in paragraph (1) above, shall be made to the General Assembly prior
to the expenditure of funds or the submission of any contract for approval to the Board of
Public Works.

Explanation: The department will continue to be required to notify the budget committees of
proposed changes to the capital program, which will add a new project which was not in the 2001
CTP or will increase a total project’s cost by more than 10 percent or $1.0 million due to a change
in scope.  Reports are to be submitted with the draft and final versions of the CTP, with each using
the 2001 CTP as the basis for comparison.

Information Request

Capital budget changes
Capital budget changes

Author(s)

MDOT
MDOT

Due Date

With draft CTP
With final CTP

Add the following language:

Consolidated Transportation Bonds may be issued in any amount provided that the aggregate
outstanding and unpaid principal balance of these bonds and bonds of prior issues shall not exceed
$799,000,000 as of June 30, 2002.  Provided, however, that in addition to the limit established
under this provision, the department may increase its debt outstanding by not more than
$15,000,000, so long as: (1) notice stating the specific reason for the additional debt requirement
is provided to the budget committees; and (2) the budget committees have 45 days to review and
comment on the proposal before publication of a preliminary official statement including the debt.

Explanation:  Section 3-202 of the Transportation Article requires the General Assembly to
establish the maximum debt outstanding each year in the budget bill.  The level will be based on
outstanding debt as of June 30, 2001, plus projected debt issued during fiscal 2002 in support of
the transportation capital program.  The language further provides that the Maryland Department
of Transportation may request the budget committees to increase the level of maximum debt
outstanding by $15 million during the fiscal year, upon notification to the budget committees of
the specific reason for the additional debt requirement.
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Information Request

Justification for $15 million
increase in debt outstanding.

Author(s)

MDOT

Due Date

45 days prior to
publication of a
preliminary official
statement

Add the following language:

Certificates of Participation (COPs) may be issued in any amount provided that the aggregate
outstanding and unpaid principal balance of these financial instruments and prior issues shall not
exceed $81,000,000 as of June 30, 2002.  Provided, however, that in addition to the limit
established under this provision, the department may increase the outstanding unpaid and principal
balance associated with these financial instruments so long as: (1) notice stating the specific reason
for the additional issuance is provided to the budget committees; and (2) the budget committees
have 45 days to review and comment on the proposal before publication of a preliminary official
statement.

Explanation:    The language formalizes the budget committee process that the department must
comply with regarding the issuance of COPs.  The information provided to the committees will
include: 

! the amount to be issued; 

! a description of the project to be financed; and 

! identification of a revenue stream, payback period, and financial assurances that would be
incorporated into the deal.  

Information Request

Justification for new issuance
of COPs

Author(s)

MDOT

Due Date

45 days prior to
publication of preliminary
official statement

Committee Narrative

Managing For Results Performance Measures for the Capital Program:  The  committees are
concerned that the Maryland Department of Transportation’s (MDOT) Managing for Results
(MFR) performance measures do not adequately address the department’s capital program.  MFR
provides agencies with a planning framework that identifies appropriate results and concentrates
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resources on achieving results.  Within the context of the capital budget, MFR shifts the focus to
evaluating performance or outcomes, instead of evaluating resources or inputs.  For the capital
budget, MDOT should develop an MFR report that accompanies the Consolidated Transportation
Program (CTP).  This MFR report should also be incorporated in the Maryland Transportation
Plan.  Specifically the MFR report should:

! quantify the goals and objectives in the Maryland Transportation Plan; and 

! explain the effect of the projects and the programs in the CTP have on attaining those goals
and benchmarks.

Information Request

Capital Program MFR

Author(s)

MDOT

Due Date

With final CTP
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Budget Amendments

JA01.01 Executive Direction

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for Executive Direction boards and
commissions.  The allowance includes $22,500 to support
the Board of Review, Airport Zoning Board, and
Transportation Commission.  This assumes that all
members will attend all scheduled meetings.  In fiscal
1999 and 2000, actual expenditures were $14,525 and
$12,925, respectively.  The allowance is reduced to reflect
actual attendance.

9,000 SF

2. Reduce in-state and out-of-state conference travel.
Executive Direction actual expenditures were $55,705 in
fiscal 2000.  The fiscal 2002 allowance is $91,515.

16,500 SF

3. Reduce contractual training.  The allowance includes
$44,560 for contractual training costs.  Actual
expenditures in fiscal 1999 and 2000 were $10,147 and
$37,472, respectively.  The allowance is reduced to actual
expenditures plus 5% to reflect recent actual expenditures.

5,200 SF

4. Delete funds for new Information Technology position for
Office of Human Resources.  The department has managed
Y2K compliance, Windows NT migration, and software
application updates without the position.

39,871 SF

5. Reduce new and replacement sport utility vehicle (SUV)
expenses for the Maryland Department of Transportation
(MDOT).  It is inappropriate for a department with a key
goal of environmental stewardship to purchase non-
essential SUVs.  The use of SUVs by administrative or
managerial positions is inappropriate as these types of
positions do not need four wheel drive, off road vehicles.
This reduction eliminates funds for purchases of Type 9 or
Type 10 vehicles and instead assumes purchase of a Type
2 vehicle.  In addition the department is encouraged to
purchase flex fuel sedans as an alternative means of
transportation for managerial functions.  This reduction is
not intended to reduce funds for SUVs used as

116,868 SF
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construction vehicles or emergency vehicles.  This
reduction should be distributed among MDOT agencies
that purchase SUVs.

Total Reductions 187,439 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 209.50 209.50 0.00

Special Fund 17,521,977 17,334,538 187,439

Total Funds 17,521,977 17,334,538 187,439

JA01.02 Operating Grants-In-Aid

Add the following language to the special fund appropriation:

, provided that no more than $3,363,973 of this appropriation may be expended for operating
grants-in-aid, exclusive of:

(1) any additional special funds necessary to match unanticipated federal fund attainments; or

(2) any proposed increase either to provide funds for a new grantee or to expand funds for an
existing grantee; and

(3) the department provides notification to the budget committees to justify the need for
additional expenditures due to either provision (1) or (2) above, and the committees provide
review and comment or 45 days elapse from the date such notification is provided to the
committees.

Explanation:  The annual language caps the level of special funds provided for operating grants-
in-aid.  The cap may be increased to match unanticipated federal dollars or to provide new or
expanded grant funding upon notification to the budget committees.

Information Request

Additional special funds 
for grants-in-aid

Author(s)

MDOT

Due Date

As needed
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JA01.03 Facilities and Capital Equipment

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce travel funds to fiscal 2000 actual expenditures plus
5% inflation.  

12,000 SF

2. Reduce printing costs to fiscal 2000 actual expenditure
plus 5% inflation.  

5,300 SF

3. Reduce funds for the Department of Planning grant.  The
position that these funds support has been deleted so the
funds are not necessary.

37,178 SF

Total Reductions 54,478 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 6.00 6.00 0.00

Special Fund 23,284,289 23,229,811 54,478

Federal Fund 1,175,000 1,175,000 0

Total Funds 24,459,289 24,404,811 54,478

JA01.04 Washington Metropolitan Area Transit-Operating

Reduce appropriation for the purposes indicated: Funds Positions
1. Reduce operating funds for the transit initiative.  This

provides the Maryland Department of Transportation
(MDOT) with a $18.2 million operating budget for the
transit initiative.  Another $10 million may be added by
budget amendment if actual fiscal 2001 net tax and fee
revenues exceed projected revenues.  MDOT may not use
funds currently dedicated for highway construction
projects for the transit initiative.  Section 33 in the back of
the budget bill makes all the funds appropriated for the
transit initiative contingent on the enactment of SB 200
and HB  309.  MDOT may transfer funds appropriated for
the transit initiative by budget amendment among different
transit programs.

475,000 SF
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Total Reductions 475,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 126,831,785 126,356,785 475,000

Total Funds 126,831,785 126,356,785 475,000

JA01.05 Washington Metropolitan Area Transit-Capital

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce capital funds for the administration’s new transit
initiative.  This supports a $21.4 million capital budget for
the transit initiative.  The department may transfer funds
appropriated for the transit initiative among capital
programs.

2,583,000 SF

Total Reductions 2,583,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 60,292,000 57,709,000 2,583,000

Federal Fund 65,504,000 65,504,000 0

Total Funds 125,796,000 123,213,000 2,583,000
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JA01.07 Office of Transportation Technology Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for software upgrades. 1,000,000 SF

Total Reductions 1,000,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 122.50 122.50 0.00

Special Fund 33,611,242 32,611,242 1,000,000

Total Funds 33,611,242 32,611,242 1,000,000

Committee Narrative

Minority Business Enterprise and Women’s Business Enterprise Participation of Nonprofit
Organizations: In the April 2000 Joint Chairmen’s Report, the committees expressed concerns
about the participation of nonprofit organizations in the Minority Business Enterprise (MBE)
program, which includes the Women’s Business Enterprise (WBE) program.  The Maryland
Department of Transportation (MDOT), in consultation with the Department of Human Resources
(DHR), was required to issue a report examining the program.  In December 2000, MDOT submitted
a report that included eight recommendations.  The committees request that MDOT, in consultation
with DHR, report the progress made towards implementing these recommendations by December
1, 2001.  

In view of the enactment of legislation revising the MBE program’s participation goals
(Senate Bill 210 and House Bill 306), implementation of the recommendation to “contract with a
local university to analyze State procurement data and survey nonprofits that do business with the
State to determine the impact of the MBE/WBE participation goals on the effectiveness and cost of
services provided to the State by nonprofits” should be deferred until the study can include an
evaluation of the effect of changes enacted during the 2001 session.  MDOT should submit a plan
for this study and an estimate of its cost to the committees by December 1, 2001.

Information Request Author(s) Due Date

MBE status report MDOT December 1, 2001
 DHR
MBE university study plan MDOT December 1, 2001

DHR
Local University
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Budget Amendments

JA04.01 Debt Service Requirements

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce debt service.  The Maryland Department of
Transportation advises that it can delay its projected fiscal
2002 bond sale.  This reduces the appropriation required
for interest payments.

2,650,000 SF

Total Reductions 2,650,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 119,890,545 117,240,545 2,650,000

Total Funds 119,890,545 117,240,545 2,650,000
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Budget Amendments

JB01.01 State System Construction and Equipment

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the Neighborhood Conservation
Program.  These funds focus transportation resources on
the revitalization of communities, instead of expanding
road capacity, managing congestion, and addressing transit
needs.  Six-year funding has increased from $40.7 million
in the 1999 Consolidated Transportation Program (CTP)
to $188.0 million in the 2001 CTP.  Fiscal 2002 funding
has increased from a total of $7.0 million planned in the
1999 CTP to a total of $30.3 million planned in the 2001
CTP.  To slow the growth of TTF resources used for
community revitalization, the budget is reduced.  The
Maryland Department of Transportation (MDOT) advises
that it has made commitments for the Neighborhood
Conservation Program in fiscal 2002 in excess of the
legislative appropriation.  These commitments were
identified in MDOT’s response to the DLS budget analysis
in February 2001.  This list includes 15 projects with
concepts near resolution and 41 projects in concept
development.  MDOT may process a budget amendment
totaling up to $4.3 million to provide additional funding
for these projects if the $26 million appropriation is
insufficient to fund all the projects identified by MDOT in
its February 2001 response.  Additional funds may not be
added by budget amendment if the amendment expands
the scope of the program or adds new projects.

4,300,000 SF

Total Reductions 4,300,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,867.50 1,867.50 0.00

Special Fund 291,536,000 287,236,000 4,300,000

Federal Fund 570,100,000 570,100,000 0

Total Funds 861,636,000 857,336,000 4,300,000

JB01.02 State System Maintenance

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce information technology equipment purchases to
constrain spending.

237,500 SF

2. Reduce vehicle replacement funds to constrain spending. 275,000 SF

Total Reductions 512,500 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,586.00 1,586.00 0.00

Special Fund 169,698,760 169,186,260 512,500

Federal Fund 4,549,746 4,549,746 0

Total Funds 174,248,506 173,736,006 512,500

JB01.05 County and Municipality Funds

Add the following language to the special fund appropriation:

, provided that $1,000,000 of this appropriation, made for the purpose of distributing the share of
revenues from the Gasoline and Motor Vehicle Revenue Account to Prince George’s County (i.e.,
“highway user revenues”) shall be deducted prior to the distribution of funds to the county and be
retained by the Transportation Trust Fund.  The deduction would occur after the deduction of sinking
fund requirements for county transportation bonds from highway user revenues.
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Explanation:  In 1996 an agreement was reached between the State, Prince George’s County, and
Jack Kent Cooke, Inc. (then owner of the Washington Redskins) concerning road and infrastructure
improvements adjacent to a stadium in Prince George’s County for the Redskins.  The agreement
included a State grant for local roadway improvements around the stadium, which the county agreed
to reimburse the State $1.0 million annually through fiscal 2012.  The agreement gives the county
the option to choose a $1.0 million deduction or quarterly payments of $250,000.  Previously, the
county opted for the $1.0 million deduction.  The budget bill language adjusts the county’s share of
highway user revenues, consistent with the 1996 agreement.

Committee Narrative

Variable Pricing Study: Responding to legislative requests in 1999 and 2000, the Maryland
Department of Transportation (MDOT) has been studying congestion reduction strategies through
a variable pricing study.  Based on MDOT’s study, the committees believe that under the right
circumstances, variable pricing is a promising strategy for reducing traffic delays, assuring efficient
use of highways, and providing revenue to expand transit or reduce transit costs.  MDOT should take
the following action and report to the budget committees on its efforts by November 1, 2001:

! complete the current study; 

! seek additional grants from the Federal Highway Administration’s Value Pricing Program;
and 

! consider additional studies to examine the potential variable pricing strategies in highway
projects planning and include such strategies in metropolitan and statewide transportation
planning to boost transportation efficiency and equity, expand travel choices, and reduce
emissions.

The committees are also concerned that there are a number of unresolved issues associated
with implementing a variable program in Maryland remain.  These include equity issues, funding
issues, and privacy issues.  These issues should be resolved before MDOT implements a variable
pricing program in the State Highway Administration.  Prior to implementing a variable pricing
program, MDOT should consult with the budget committees.  This will give the General Assembly
an opportunity to examine all the issues associated with a variable pricing program and establish
parameters that govern the program prior to establishing the program.

Information Request

Status of Variable Pricing
Program

Author(s)

MDOT

Due Date

November 1, 2001
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Budget Amendments

JD00.01 Port Operations

Reduce appropriation for the purposes indicated: Funds Positions
1. Delete funds for the supplemental benefit program.  MPA

began offering this program to offset the medical expense
costs of State employees who were located in MPA field
offices around the U.S.  State medical insurance plans
would not cover these expenses as they were considered
out-of-network.  Employees were required to pay the
higher costs for all of their medical coverage.  As of fiscal
1997, the State’s medical plans have changed their policy
on the eligibility of State employees living outside
Maryland.  As a result the funds for this program are no
longer necessary.

5,000 SF

2. Delete rent for the MPA office space at the Point Breeze
office complex.  MPA currently leases the top floor at a
total annual cost of approximately $445,000.  The fiscal
2002 capital program provides $5 million for MPA to
purchase this building and associated land and structures,
negating the need for ongoing lease payments.  MPA may
request a budget amendment to provide funds for rental
payments should the purchase of the MPA office space be
delayed.  

445,000 SF

3. Reduce utility costs for buildings to be demolished in
fiscal 2002.  The capital program includes funds for
demolition of three port structures: the fruit pier at South
Locust Point, building B-1 at Dundalk Marine Terminal,
and the Airport Tower at Dundalk.  The operating budget,
however, provides funds for utility costs for these
structures.  As it will not be necessary to continue to
provide electricity, steam, oil, or water service to these
structures once demolition is complete, utility costs
calculated on a per square foot basis, should be reduced.
MPA may add funds by budget amendment if necessary. 

58,489 SF

4. Delete funds for a Deputy Executive Director position.
The fiscal 2002 cost of this position, which has been
vacant for over two years, is $137,035.  This reduction
deletes the funds for the position but leaves the position
within the agency’s budget.

137,035 SF
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5. Reduce replacement of personal computers (PCs). The
fiscal 2002 allowance includes $429,504 for replacement
of 177 sand 22 notebook computers.  MPA currently
employs 311 individuals.  Replacement of approximately
75% of the agency’s data processing equipment in one
fiscal year is an excessive expense.  Furthermore, the
request is overbudgeted by $20,753 when the current costs
supplied by the Department of Budget and Management
are used to calculate the replacement cost of each type of
computer. 

100,000 SF

6. Reduce grants, subsidies, and contributions for non-
essential activities.  MPA indicates that these funds are
used for goodwill tours, promotions, and scholarships.
Insofar as these grants do not directly support MPA’s goals
and objectives, funding should be deleted.  The remaining
funds of $214,000 should support the operations of the
Pride of Baltimore.  In addition funding for the Volvo
Ocean Race grant is deleted.  

40,000 SF

Total Reductions 785,524 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 271.00 271.00 0.00

Special Fund 85,749,787 84,964,263 785,524

Total Funds 85,749,787 84,964,263 785,524

JD00.02 Port Facilities and Capital Equipment

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for C&D Canal Deepening project.  In
January 2001 the U.S. Corps of Engineers decided to delay
consideration of the necessity of the C&D Canal
Deepening project for three years.  As a result, funds for
further engineering work in fiscal 2002 may be reduced.

200,000 SF

Total Reductions 200,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 42.00 42.00 0.00

Special Fund 115,260,291 115,060,291 200,000

Total Funds 115,260,291 115,060,291 200,000

Committee Narrative

Port Operating Expenses:  The committees recognize the recent outstanding growth in roll-
on/roll-off cargo, autos, and forest products at the Port of Baltimore. The committees request that
the balance sheet submitted to the legislature as part of the budget include all Maryland Port
Administration (MPA) operating expenses, including leases, payments in lieu of taxes, and marine
fire suppression costs.  

Information Request

Report on operating expenses
excluded by MPA

Author(s)

MPA

Due Date

With annual budget
submissions
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Budget Amendments

JE00.01 Motor Vehicle Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for equipment and delete funds for the
Loveville office.  The Motor Vehicle Administration
(MVA) indicates that it intends to replace 587 personal
computers (PCS) as well as purchase 147 new PCS.  In
addition the allowance includes funds to purchase new and
replacement workstations and various peripheral and
imaging equipment.  The fiscal 2002 allowance for new
and replacement equipment should be reduced by $1.5
million.  MVA may request that the appropriation for these
expenses be increased should additional funding be
required.  In addition, construction of the Loveville office
has been delayed and funds totaling $170,000 including
four positions are not necessary in fiscal 2002.  

1,670,000 SF 4.00

2. Reduce funds for compensation and classification plan.
MVA indicates that due to negotiations between MVA and
employee unions, the full $3.5 million budgeted for
enhanced compensation for frontline employees is not
necessary.  

70,000 SF

Total Reductions 1,740,000 4.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,699.00 1,695.00 4.00

Special Fund 125,125,719 123,385,719 1,740,000

Federal Fund 525,000 525,000 0

Total Funds 125,650,719 123,910,719 1,740,000
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JE00.03 Facilities and Capital Equipment

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for design and real estate acquisition for a
new Montgomery County Motor Vehicle Administration
(MVA) branch office.  This reduction provides $3 million
for design and land acquisition.  

350,000 SF

Total Reductions 350,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 10.00 10.00 0.00

Special Fund 27,999,995 27,649,995 350,000

Total Funds 27,999,995 27,649,995 350,000

Committee Narrative

Annual VEIP Financial Statement:  To aid committee oversight of the actual cost of the Vehicle
Emission Inspection Program (VEIP) program, the Motor Vehicle Administration (MVA) should
submit with its annual budget submission a complete reconciliation of VEIP revenues and
expenditures.  This information should include a statement of revenues as well as a statement of
expenditures and should provide actual data for the closed fiscal year, the working appropriation
for the current fiscal year, and the Governor's allowance for the future fiscal year.  Specifically the
financial statement should include payments to other State agencies, the contract cost, total testing
fees and late fees collected.

Information Request

Annual VEIP Financial Statement

Author(s)

MVA

Due Date

With future budget
submissions

Curbstoning Information Campaign:  The committees are concerned about the prevalence of
curbstoning, the practice of illegally selling vehicles on the street or at the curb.  Curbstoners are
unlicensed car dealers who do not pay State or federal taxes, who are not subject to State inspection
requirements, and who may be selling damaged or salvaged vehicles.  In Maryland it is illegal to
sell more than four cars each year without a dealer’s license.  Curbstoning is primarily a consumer
protection and tax revenue issue.  The Motor Vehicle Administration (MVA) and the Office of the
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Attorney General could play a role in educating the public as to the dangers of buying a vehicle
from an unlicensed dealer, while the Comptroller has enforcement authority over the lost revenues
to the State due to curbstoning.  MVA, the Office of the Attorney General, and the Comptroller
should prepare a report, due by November 1, 2001, that discusses the role of each agency in
discouraging curbstoning, determines potential solutions to the problem of curbstoning from a State
perspective, and identifies future funding needs for any anti-curbstoning activities.

Information Request

Report on efforts to discourage
curbstoning

Author(s)

MVA
Office of the Attorney General
Comptroller of the Treasury

Due Date

November 1, 2001
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Budget Amendments
Add the following language:

It is the intent of the General Assembly to ensure that all new bus service subsidized by the Mass
Transit Administration be efficient in meeting the State’s transit goals.  The Maryland Department
of Transportation shall only provide special fund subsidies to services if those new services are not
projected to result in a significant variance in the composite cost per vehicle mile, cost per passenger
trip, and passenger trips per mile of the transit system network.  The department should take into
account projected annual costs, revenue, ridership, and the effect on the farebox recovery rate.

The comparison does not apply to services funded by federal grants, or paratransit services and is
contingent upon the enactment of Senate Bill 200 or House Bill 309.

Explanation:  This language reinforces the committees’ concern over transit services expanding too
quickly in unproven markets and to require restraint in service additions by the Mass Transit
Administration (MTA).  The General Assembly wants to see improvements and performance
measures on existing service and for overall service once the new service is fully implemented at the
end of three years.  This language allows the MTA to package additional routes in a way that overall
performance is less likely to suffer.

Add the following language:

Further provided that the Maryland Department of Transportation (MDOT) operating budget
appropriation includes $18,199,000 appropriated in the Mass Transit Administration and the
Washington Metropolitan Area Transit Authority operating budgets for the administration’s new
transit initiative.  The General Assembly supports this initiative.  In addition to this appropriation,
the General Assembly also supports fare initiatives that reduce Statewide transit fares for weekly
and monthly passes.  It is the intent of the General Assembly that MDOT advertise these fare
reductions so that low wage workers are aware of the new benefits.  To assist the General
Assembly in evaluating the effect of the fare reduction, the department should measure the effect
of the reduction of statewide transit fares of weekly and monthly passes and report to the budget
committees on the impact of this proposed fare reduction on ridership in fiscal 2002 by October
1, 2002.  The report should also examine the effect of the transit reduction on low wage workers.
In addition, it is the intent of the General Assembly that the administration keep all other transit
fares at their current levels through fiscal 2006.  However, the General Assembly is concerned
about the funding sources identified in the initiative.  To implement a prudently funded initiative,
the General Assembly reduced the initiative’s spending.

Further provided that the General Assembly authorizes MDOT to submit a budget amendment to
increase operating budget spending:
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(1) by $5,000,000 in special funds if MDOT can demonstrate that sufficient funds are available
in the Transportation Trust Fund (TTF) to support additional transit services.  This would
increase total spending for the transit initiative to $23,199,000; and 

(2) by another $10,000,000 in special funds if net fiscal 2001 closeout tax and fee revenues to
the TTF exceed the department’s January 2001 net TTF tax and fee revenue projections.
This would increase total spending for the transit initiative to $33,199,000.

Further provided that the implementation of the fare reduction and authorization to add funds by
budget amendment are contingent on the enactment of Senate Bill 200 or House Bill 309.

Explanation:  The General Assembly supports the administration’s transit initiative.  The General
Assembly also supports the fare initiative to reduce the cost of weekly and monthly passes.  It is
the intent of the General Assembly that MDOT advertise these fare reductions so that low wage
workers are aware of the new benefits.  The department is required to prepare a report examining
the effect of the reduction on ridership.  This should include an examination of fare reduction’s
effect on low wage workers’ ridership.  It is also the intent of the General Assembly that the
administration keep all other transit fares at their current levels for the next five years.  However,
the General Assembly is concerned about the funding sources identified for the initiative.  To
prudently fund the initiative, the General Assembly reduced funding to $18 million.  The language
also authorized the Maryland Department of Transportation to increase total spending by $5 million
if the department can demonstrate that the funds are available in the Transportation Trust Fund
(TTF).  In addition, MDOT may increase the transit initiative’s operating budget appropriation
another $10 million if TTF tax and fee revenues generated in fiscal year 2001 exceed the
department’s January 2001 TTF tax and fee revenue projections.  MDOT may not transfer any
funds currently dedicated to State highway construction for the transit initiative.

Information Request

Report on Effect of Fare 
Reduction

Author(s)

MDOT

Due Date

October 1, 2002

Add the following language:

Further provided that the General Assembly supports the administration’s pilot program providing
free ridership for State employees currently paying for Mass Transit Administration (MTA) transit
services.  This is a new fringe benefit for State employees.  However, the General Assembly is
concerned that this is not budgeted as a fringe benefit.  The General Assembly also is concerned that
this initiative could result in a loss in Transportation Trust Fund (TTF) revenues.  Currently the
Maryland Department of Transportation (MDOT) does not have data concerning transit ridership of
State employees.  Consequently, the initiative could be much more expensive than the projected
$4,000,000 annual cost.  The General Assembly is also concerned that MDOT adequately evaluate
the pilot program’s effectiveness.  It is the intent of the General Assembly that MDOT may only
implement the pilot program if:

(1) the Department of Budget and Management (DBM) develops an accounting system that
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recognizes that free transit ridership is a fringe benefit;

(2) State agencies taking advantage of this fringe benefit are charged for this benefit and that the
funds be credited to the TTF; and

(3) MDOT develop performance measures for the system and criteria for success and report to
the budget committees by May 15, 2001, on the performance criteria developed.  This report
should include an estimate of the number of State employees riding transit before and after
the initiative was implemented, as well as the costs associated with offering similar benefits
to State employees on a Statewide basis.

Explanation:  The General Assembly supports the proposed free transit for State employees.
However, the General Assembly is concerned that this initiative isnot budgeted as a fringe benefit
for State employees, could result in a loss of revenues to the TTF, and needs to be adequately
evaluated.  To resolve these concerns, the language requires that DBM recognize the program as a
fringe benefit and charge State agencies for the benefit.  The language also requires that MDOT
develop performance measures and criteria for success to evaluate the program and report to the
budget committees by May 15, 2001.  The report should estimate the number of State employees
riding transit before and after the program is implemented, as well as the costs associated with
offering these benefits on a Statewide basis.

Information Request Author(s) Due Date

Report on Free Transit              MDOT May 15, 2001
performance measures

JH01.02 Bus Operations
Reduce appropriation for the purposes indicated: Funds Positions
1. Reduce operating funds for the transit initiative.  This

provides the Maryland Department of Transportation
(MDOT) with a $18.2 million operating budget for the
transit initiative.  Another $10 million may be added by
budget amendment if actual fiscal 2001 net tax and fee
revenues exceed projected revenues.  MDOT may not use
funds currently dedicated for highway construction
projects for the transit initiative.  Section 33 in the back of
the budget bill makes all the funds appropriated for the
transit initiative contingent on the enactment of SB 200
and HB  309.  MDOT may transfer funds appropriated for
the transit initiative by budget amendment among different
transit programs.

4,599,000 SF

Total Reductions 4,599,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,924.00 1,924.00 0.00

Special Fund 155,192,184 150,593,184 4,599,000

Total Funds 155,192,184 150,593,184 4,599,000

JH01.05 Facilities and Capital Equipment

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce capital funds for the administration’s new transit
initiative.  This supports a $21.4 million capital budget for
the transit initiative.  The department may transfer funds
appropriated for the transit initiative among capital
programs.

12,815,000 SF

Total Reductions 12,815,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 134.00 134.00 0.00

Special Fund 74,463,000 61,648,000 12,815,000

Federal Fund 142,079,000 142,079,000 0

Total Funds 216,542,000 203,727,000 12,815,000
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JH01.06 Statewide Programs Operations

Add the following language:

In the fiscal 1997 budget bill, the General Assembly appropriated an additional $2,000,000 in
State funds to expand Prince George’s County’s The Bus service.  In the 1996 Joint Chairmen’s
Report accompanying the fiscal 1997 budget, the committees noted that the State’s commitment
would end after fiscal 2001.  It is the intent of the General Assembly that the State continue
funding this expanded service in fiscal 2002 and beyond. 

Explanation:  In fiscal 1997, the General Assembly appropriated an additional $2 million to
support Prince George’s County’s The Bus service expansion.  In the fiscal 1996 Joint Chairmen’s
Report, the budget committees noted that State funding would end after fiscal 2001 and that the
Prince George’s County would be required to fund the expansion beyond fiscal 2001.  This
language states the General Assembly’s intent that State funds continue to support this service
expansion.  

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce operating funds for the transit initiative.  This
provides the Maryland Department of Transportation
(MDOT) with a $18.2 million operating budget for the
transit initiative.  MDOT is authorized to add a total of $5
million to the initiative by budget amendment if sufficient
funds are available in the Transportation Trust Fund
(TTF).  Another $10 million may be added by budget
amendment if actual fiscal 2001 net tax and fee revenues
exceed projected revenues.  MDOT may not use funds
currently dedicated for highway construction projects for
the transit initiative.  Section 33 in the back of the budget
bill makes all the funds appropriated for the transit
initiative contingent on the enactment of Senate Bill 200
and House Bill 309.  MDOT may transfer funds
appropriated for the transit initiative by budget amendment
among different transit programs.

9,926,000 SF

Total Reductions 9,926,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 62,243,500 52,317,500 9,926,000

Federal Fund 6,698,270 6,698,270 0

Total Funds 68,941,770 59,015,770 9,926,000

Committee Narrative

Baltimore and Washington Transit Parity Report:  In 1969 the Metropolitan Transit Authority
was created by legislation to develop mass transit in Baltimore City.  Chapter 160, Acts of 1969,
called for a provision requiring a parity allocation for the benefit of taxpayers supporting transit
facilities in the political subdivisions of the Washington Suburban Transit District.  The Maryland
Department of Transportation should provide a transit parity report, examining total operating and
capital transit spending in the Baltimore and Washington areas.  This report should be included
with the fiscal 2003 Governor's allowance, and annually thereafter.

Information Request

Parity Analysis

Author(s)

MDOT

Due Date

With fiscal 2003
allowance

Washington Metropolitan Area Transit Authority Performance Data: The committees are
interested in the performance of the Washington Metropolitan Area Transit Authority (WMATA)
bus and rail systems.  The Maryland Department of Transportation should submit WMATA bus
and rail performance indicators with the fiscal 2003 allowance.  This should include information
on the number of riders, costs per rider, and costs per mile for fiscal 1999 through 2003.

Information Request

WMATA performance data

Author(s)

MDOT

Due Date

With fiscal 2003
allowance

Rail Transit Capital Construction Funding: The budget committees are concerned about the
State’s ability to fund construction of all new rail lines contained in the Consolidated Transportation
Program (CTP) and the Maryland Comprehensive Transit Plan (MCTP).  The Maryland Department
of Transportation (MDOT) shall report to the committees on rail projects that are being contemplated
in the CTP or MCTP.  For each project, the report will include:

! current capital cost, operating cost, and ridership estimates; 

! current status of the planning process; 

! significant environmental and community impacts; and 
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! federal funding opportunities.  

Information Request

Status of rail construction
projects

Author(s)

MDOT

Due Date

November 1, 2001
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Budget Amendments

Add the following language:

It is the intent of the General Assembly that the Maryland Department of Transportation (MDOT)
select a location for the new headquarters facility that can accommodate office space for the
Maryland Aviation Administration.  In addition, MDOT is advised to select a site that provides easy
access to mass transit facilities such as light rail, heavy rail, commuter rail, or bus.  

Explanation:  This language requires MDOT to select a location that would also provide space for
the Maryland Aviation Administration (MAA) staff when MDOT relocates.  Currently MAA staff
are located in at least three separate facilities incurring lease and other costs.  MDOT advises that
the MAA has office leases that run through fiscal 2005 so that is likely to be the latest date for
consolidating MAA office space.  The intended location of the replacement headquarters facility is
on land near the BWI Amtrak rail station.  The land can accommodate a second building for the
MAA offices.  The department will be evaluating the various MAA space requirements and
construction issues and report back to the committees on its plans for MAA office space when the
next draft Consolidated Transportation Program is published in September 2001.

JI00.02 Airport Operations

Add the following language to the special fund appropriation:  

, provided that the Maryland Aviation Administration may process a budget amendment in fiscal
2002 to increase the appropriation for advertising assuming it is successful in attracting new
domestic or international air service requiring additional funds for cooperative agreements with the
airlines.  

Explanation:  The language allows MAA to process a budget amendment for advertising should
actual expenditures exceed the appropriation.  

Add the following language to the special fund appropriation:

Further provided that the Maryland Aviation Administration shall sell the 1968 Piper Cherokee 235
aircraft and reflect the revenues of the sale in the fiscal 2003 budget submission.

Explanation:  The Maryland Aviation Administration (MAA) advised the budget committees that
the purchase of a new $350,000 aircraft in fiscal 2001 would serve to replace a 30-year-old aircraft
no longer feasible to maintain.  The fiscal 2002 allowance indicates that the aircraft has not been sold
and that MAA intends to retain the aircraft at a cost of $35,094.  Insofar as this is contrary to MAA’s
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original indications, the fiscal 2002 allowance should be reduced and MAA should be advised to sell
the aircraft.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce consultant fees for development of air cargo
volume.  The fiscal 2002 allowance provides funds for one
full-time position to develop air cargo business at the
Baltimore/Washington International Airport (BWI).  In
addition, the Maryland Aviation Administration (MAA)
has leased the midfield cargo complex phase 1 to a cargo
terminal operator who will be responsible for developing
cargo business for the midfield complex.  Given the level
of resources devoted to developing the existing cargo
space at BWI, consultant services are not necessary.  MAA
may request a budget amendment to provide funds for a
cargo consultant if MAA finds that these funds are
necessary during fiscal 2002.  

120,000 SF

2. Reduce advertising by $550,000, printing by $50,000, out-
of-state travel by $100,000, and vehicle and equipment
replacement by $75,000 to constrain the growth in State
spending.  The reduction provides for growth of at least
4% for each of these expenses.  MAA may request that the
appropriation for advertising, printing, out-of-state travel,
or vehicle and equipment replacement be increased should
additional funding be required.  

775,000 SF

3. Reduce funds to increase turnover on 16 new positions to
the traditional 25%.  For 16 new positions in the fire
rescue department, an incorrect turnover rate was applied.
This reduction makes the correction for the 16 positions
recommended for funding.  MAA may request that the
appropriation for funding 16 new positions in the fire
rescue department be increased should additional funding
be required.  

152,125 SF

4. Delete four firefighter positions.  The fiscal 2002
allowance includes funds for 20 new firefighter positions.
This deletion provides the Maryland Aviation
Administration (MAA) with sufficient firefighter coverage
according to Federal Aviation Administration guidelines.
MAA is instructed to request funding for these positions in
fiscal 2003.

193,872 SF 4.00

5. Delete funds for consultant services and new equipment
for information technology (IT).  The fiscal 2002

203,000 SF
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allowance includes funds for six IT positions and internal
resources are sufficient to meet the Maryland Aviation
Administration’s (MAA) IT needs.  In addition, existing
computer equipment stock should also be sufficient to
meet the IT needs of MAA for fiscal 2002.  MAA may
request a budget amendment to provide funds for IT
equipment and consultants if MAA finds that these funds
are necessary during fiscal 2002.

6. Delete funds for expenses associated with the old
Maryland Aviation Administration (MAA) aircraft that
was replaced during fiscal 2001.  MAA advised the budget
committees that with the purchase of a new Cessna 206
aircraft in fiscal 2001, it intended to sell the existing 30-
year-old aircraft as it was no longer feasible to maintain.
The fiscal 2002 allowance provides funds for gas and oil,
an engine overhaul, and insurance for the old aircraft.  The
fiscal 2002 allowance should be reduced and MAA should
be advised to sell the old aircraft.

35,094 SF

7. Reduce funds for six new positions, including two
facilities maintenance technicians, one Assistant Attorney
General, two housekeeping supervisors, and one auditor.
This reduction deletes half of the funds for these positions
but leaves the positions in the administration’s budget.
MAA may request that the appropriation for funds for
these six new positions be increased should additional
funding be required.  

60,100 SF

Total Reductions 1,539,191 4.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 498.50 494.50 4.00

Special Fund 87,294,846 85,755,655 1,539,191

Federal Fund 210,500 210,500 0

Total Funds 87,505,346 85,966,155 1,539,191
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JI00.03 Airport Facilities and Capital Equipment

Add the following language:

Provided that $4,227,000 of the special fund appropriation and $16,908,000 of the federal fund
appropriation may not be expended until the Maryland Aviation Administration (MAA) provides
a report to the budget committees on the purchase of shuttle buses for use at Baltimore/Washington
International (BWI) Airport.  The General Assembly is concerned that the MAA acquisition of
buses with State and federal funds may not be cost effective and raises concerns with operations,
maintenance, and repairs.  MAA, in consultation with the budget committees, shall hire an
independent, outside contractor to collect the necessary information and complete the report.  The
report shall include the following information:

(1) a cost benefit analysis comparing the following options for shuttle bus service at 
BWI:

(a) State purchase of shuttle buses to be operated and maintained by one private
contractor; 

(b) State purchase of shuttle buses to be operated and maintained by two different
contractors; or 

(c) continued use of a private contractor for operations and maintenance with 
its own bus fleet; 

(2) the future maintenance and personnel costs associated with State ownership of shuttle buses
and plans for construction of a bus maintenance facility at BWI; 

(3) the possibility of participation in shuttle bus services by the Mass Transit Administration;

(4) the specific cost savings to be realized by State procurement of shuttle buses; 

(5) a review of the manner and cost of shuttle bus services offered by airports similar to BWI
in size (denoted by passenger volume and acreage) across the nation; and

(6) the effect of the purchase of shuttle buses on the provision of shuttle bus service including
timeliness, frequency, and capacity to all of BWI’s parking and terminal areas.

The budget committees shall have 45 days to review and comment on the report before a contract
for shuttle bus purchases is submitted to the Board of Public Works.  
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Explanation:  This language provides the General Assembly with additional information about
the purchase of shuttle buses for use at BWI.  The General Assembly is concerned about the use
of State procured shuttle buses by a private contractor and needs more information about this
proposal before approving such a significant capital investment.  

Information Request

Justification for purchase of shuttle
buses at BWI

Author(s)

Independent contractor

Due Date

45 days prior to
submitting contract to
BPW

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce out-of-state travel expenses.  This reduction
provides for an increase in out-of-state travel of 25% over
the fiscal 2000 actual spending. 

15,000 SF

Total Reductions 15,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 58.00 58.00 0.00

Special Fund 115,518,683 115,503,683 15,000

Federal Fund 40,968,000 40,968,000 0

Total Funds 156,486,683 156,471,683 15,000
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Committee Narrative

SECRETARIAT

KA01.01 Secretariat

DNR Vehicle Replacement:  The committees are concerned that the Department of Natural
Resources (DNR) has many vehicles in its fleet which have in excess of 100,000 miles and are not
being replaced in a timely manner.  DNR and the Department of Budget and Management (DBM)
should jointly submit a report, by May 15, 2001, to the committees that includes the following:

! a plan to replace by fiscal 2005 all vehicles in DNR's fleet that will have an excess of
100,000 miles at the end of fiscal 2001;

! a plan to keep and maintain a reasonable and timely replacement schedule for the DNR
fleet after the fleet has been replaced that takes into account the number of miles logged by
the DNR vehicle fleet and the conditions under which the agency operates its vehicles;

! an examination of DNR's commute  and vehicle replacement  policies compared to other
agencies like the Maryland Department of the Environment with similar emergency
response issues; and

! a report detailing the status of each of DNR's maintenance vehicles including vehicle
condition, hours used, mileage (if applicable), and age.

Information Request

DNR Fleet Replacement and
Maintenance Plan

Author(s)

DBM
DNR

Due Date

May 15, 2001
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Budget Amendments

FOREST, WILDLIFE AND HERITAGE SERVICE

KA02.09 Forestry Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

53,234 GF

2. Reduce the Conservation Resource Enhancement Program
(CREP) bonus payments by $700,000 to match expected
program activity.  In the fiscal 2002 allowance, CREP has
only budgeted $2,500,000 for easement purchases.  As
each easement costs between $800 and $1,500 an acre, the
program will probably only be able to purchase around
2,500 acres in fiscal 2002.  The bonus payments are
budgeted at $3.2 million for fiscal 2002, and each bonus
payment is $100 per acre.  This reduction will give DNR
$2.5 million in bonus payments for fiscal 2002.
Additionally, the committees should note that DNR has
only expended about $2.2 million in bonus payments from
fiscal 2001, out of a budgeted $3.2 million.

700,000 GF

Total Reductions 753,234 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 129.50 129.50 0.00

General Fund 9,819,368 9,066,134 753,234

Special Fund 1,877,309 1,877,309 0

Federal Fund 1,451,244 1,451,244 0

Total Funds 13,147,921 12,394,687 753,234

KA02.10 Wildlife and Heritage Division
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Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

42,507
20,125
20,123

GF
SF
FF

2. Reduce funding for GreenPrint operations. This
recommendation is consistent with the reduction in
funding for the GreenPrint PAYGO program and makes
several reductions totaling $850,000 to the $1.7 million
included in DNR’s operating budget for the program.

100,000 GF

3. Reduce funding for Wildlife Habitat incentive program
and Waterfowl and Wetlands restoration project.  The
agency may bring the funds back in by budget amendment
if necessary.

214,321 SF

4. Reduction to nuisance animal response contract funding.
The agency may bring funds back by budget amendment if
necessary.

52,435 SF

Total Reductions 449,511 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 103.00 103.00 0.00

General Fund 2,300,998 2,158,491 142,507

Special Fund 4,207,824 3,920,943 286,881

Federal Fund 1,768,304 1,748,181 20,123

Total Funds 8,277,126 7,827,615 449,511
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STATE FOREST AND PARK SERVICE

KA04.02 Western Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

40,248 GF

Total Reductions 40,248 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 112.00 112.00 0.00

General Fund 6,447,031 6,406,783 40,248

Special Fund 3,535,379 3,535,379 0

Total Funds 9,982,410 9,942,162 40,248

KA04.03 Central Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

62,734 GF

Total Reductions 62,734 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 97.00 97.00 0.00

General Fund 6,041,389 5,978,655 62,734

Special Fund 2,980,860 2,980,860 0

Total Funds 9,022,249 8,959,515 62,734

KA04.05 Eastern Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

62,428 GF

Total Reductions 62,428 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 55.00 55.00 0.00

General Fund 2,322,515 2,260,087 62,428

Special Fund 2,404,008 2,404,008 0

Total Funds 4,726,523 4,664,095 62,428
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CAPITAL GRANTS AND LOAN ADMINISTRATION

KA05.02 Program Open Space

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for GreenPrint operations. This
recommendation is consistent with the reduction in
funding for the GreenPrint PAYGO program and makes
several reductions totaling $850,000 to the $1.7 million
included in DNR’s operating budget for the program.

493,009 GF

Total Reductions 493,009 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 13.00 13.00 0.00

General Fund 1,312,670 819,661 493,009

Special Fund 1,659,889 1,659,889 0

Total Funds 2,972,559 2,479,550 493,009

KA05.05 Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for GreenPrint operations. This
recommendation is consistent with the reduction in
funding for the GreenPrint PAYGO program and makes
several reductions totaling $850,000 to the $1.7 million
included in DNR’s operating budget for the program.

41,991 GF

Total Reductions 41,991 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 10.00 10.00 0.00

General Fund 390,232 348,241 41,991

Special Fund 618,518 618,518 0

Total Funds 1,008,750 966,759 41,991

KA05.10 Outdoor Recreation Land Loan

Add the following language to the general fund appropriation:

, provided that $5,000,000 of this appropriation intended for the GreenPrint program shall be
expended in a manner consistent with House Bill 1379 if the bill is enacted.  If this legislation is
not enacted, the funds shall be restricted as follows:

(a) (1) funds may only be used to acquire real property interests in the green infrastructure
network identified and included on maps created by the Department of Natural
Resources (DNR); and

 (2) funds  may not be expended on the acquisition of a real property interest by use of
State or local condemnation authority.

(b) A land owner who participates in the GreenPrint program may reserve the ability to engage
in silvicultural practices in accordance with a forest management plan approved by the
Secretary and  the terms of the easement, provided that these practices do not conflict with
the goals of the program.

(c) DNR may not use GreenPrint program funds to purchase a property interest on property
unless each affected local government approves the acquisition.

(d) Twenty-five percent of the funds provided in the budget for the GreenPrint program may
only be spent on the acquisition of easements on agricultural land within Maryland
Agricultural Land Preservation Foundation (MALPF) approved districts that contain land
within the green infrastructure network.  Funds used to purchase easements within MALPF-
approved districts shall be encumbered annually in accordance with the MALPF procedures.
An easement on agricultural land within MALPF-approved districts is perpetual and may
not be extinguished or released.
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(e) Plans for any purchases under the GreenPrint program of a real property interest that
involve amounts over $2,000,000 shall be submitted by DNR to the budget committees for
review and comment at least 45 days before the transaction is to be brought before the
Board of Public Works.  The budget committees shall have 45 days to review and comment
on the proposed transaction.

(f) It is the intent of the General Assembly that DNR should give priority in expending funds
for the GreenPrint program to acquisitions in counties with a high degree of threat from
development or where DNR holds a real property interest on less than 9 percent  of land in
a county.

(g) It is the intent of the General Assembly that DNR should give priority for expending funds
for the GreenPrint program to land acquisitions over easement acquisitions.

(h) It is the intent of the General Assembly that a property owner may exclude mineral, timber,
or other resource rights from a conservation easement agreement purchased using funds
from the GreenPrint program.

(i) DNR shall create an annual report on expenditures made through the GreenPrint program
to the Governor and, in accordance with § 2-1246 of the State Government Article, to the
General Assembly.  The report should be submitted by July 1 of each year.

Further provided that $3,750,000 of this general fund appropriation earmarked for the GreenPrint
program may be transferred to the Department of Housing and Community Development for the
Community Legacy program.

Further provided that $1,250,000 of this general fund appropriation earmarked for the GreenPrint
program may only be expended for the Maryland Agricultural Land Preservation Program
(MALPP)as provided in HB 1379, if enacted.  If HB 1379 is not enacted, the funds may only be
expended for MALPP as provided in the budget bill language attached to the GreenPrint
appropriation.

Explanation:  This language restricts the expenditure of funds in GreenPrint by requiring the funds
to be expended in a manner consistent with the provisions of HB 1379.  If the legislation is not
enacted, the expenditure of funds is restricted to the purchase of a property interest within the green
infrastructure network.  Furthermore, funds may not be expended on a property interest unless the
affected local government approves such a purchase.  Funds may not be used to purchase  a
property interest that involves the exercise of the State or local condemnation authority.  Under the
language, a land owner can engage in silvicultural practices under certain circumstances. The
language also provides that a certain percentage of the GreenPrint budget must be spent on the
acquisition of easements on agricultural land in an approved MALPF district that falls within the
green infrastructure network.  The language also requires that the budget committees get to review
and comment on any proposed purchases over $2 million that use GreenPrint funds.  Additionally,
the language expresses the General Assembly’s intent that DNR should give priority  to expending
funds on land acquisitions in areas with a high degree of threat from development or where DNR
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holds a real property interest on less than 9 percent of land in a county.  The language also states
that the General Assembly intends for land acquisitions to be given priority over easement
acquisitions.  The language provides that a property owner may exclude certain resource rights
from a conservation easement agreement.  Lastly, the language provides that except for the 5% that
must be used for MALPF purposes, unencumbered funds in the program may be transferred to the
Department of Housing and Community Development for the Community Legacy program.

Information Request

Annual Report

Author(s)

DNR

Due Date

July 1, 2001

Add the following language to the general fund appropriation:

Further provided that $9,715,000 of this general fund appropriation earmarked for the Community
Parks and Playground program may not be expended until the Department of Natural Resources
submits to the budget committees for review and comment a comprehensive plan detailing the
objective eligibility requirements and selection criteria for participation in the program.  The
requirements and criteria shall require  that each proposed project  include an enforceable
maintenance funding plan.  Funds may not be expended from the program until the budget
committees have had 45 days to review and comment on the plan.  

Further provided that $1,285,000 of this general fund appropriation earmarked for the Community
Parks and Playground program may only be expended on the following projects:

       $285,000     Frostburg Recreation Center
       $500,000     Holt Park
       $250,000     Sudbrook Park
       $250,000     Southwest Park

Explanation:  The language requires that the Department of Natural Resources submit to the
budget committees a comprehensive plan detailing the eligibility requirements and selection criteria
for the Community Parks and Playgrounds program for review and comment.  Funds may not be
expended from the program until the budget committees have had 45 days to review and comment
on the plan.    Furthermore, the language provides that a certain amount of funds may only be
expended on certain local park projects.

Information Request                           Author(s)                          Due Date

Community Parks and                            DNR                                 As needed
Playgrounds Information
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Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for GreenPrint program.  This is a new
program and will require a significant amount of planning
before being fully implemented.  This reduction leaves $5
million in general funds for the program.

35,000,000 GF

2. Reduce funds for Community Parks and Playgrounds.  As
this is a new program without enabling legislation,
implementation of the program  may not begin in a timely
manner.  The reduction leaves the program $11,000,000.

4,000,000 GF

Total Reductions 39,000,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 55,000,000 16,000,000 39,000,000

Special Fund 90,519,000 90,519,000 0

Federal Fund 400,414 400,414 0

Total Funds 145,919,414 106,919,414 39,000,000

NATURAL RESOURCES POLICE

KA07.05 Waterway Management Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

34,324 SF

Total Reductions 34,324 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 27.00 27.00 0.00

General Fund 78,532 78,532 0

Special Fund 1,940,422 1,906,098 34,324

Federal Fund 77,627 77,627 0

Total Funds 2,096,581 2,062,257 34,324

ENGINEERING AND CONSTRUCTION

KA09.02 Regional Engineers

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for GreenPrint operations. This
recommendation is consistent with the reduction in
funding for the GreenPrint PAYGO program and makes
several reductions totaling $850,000 to the $1.7 million
included in DNR’s operating budget for the program.

110,000 GF

Total Reductions 110,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 14.00 14.00 0.00

General Fund 837,305 727,305 110,000

Special Fund 360,197 360,197 0

Total Funds 1,197,502 1,087,502 110,000
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CHESAPEAKE AND COASTAL WATERSHED SERVICE

KA14.02 Geographic Information Service

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

44,922 GF

Total Reductions 44,922 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 11.00 11.00 0.00

General Fund 730,901 685,979 44,922

Special Fund 79,996 79,996 0

Federal Fund 269,798 269,798 0

Total Funds 1,080,695 1,035,773 44,922

KA14.03 Watershed Management and Analysis

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for GreenPrint operations. This
recommendation is consistent with the reduction in
funding for the GreenPrint PAYGO program and makes
several reductions totaling $850,000 to the $1.7 million
included in DNR’s operating budget for the program.

75,000 GF

Total Reductions 75,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 15.00 15.00 0.00

General Fund 883,030 808,030 75,000

Special Fund 78,652 78,652 0

Federal Fund 156,675 156,675 0

Total Funds 1,118,357 1,043,357 75,000

KA14.06 Waterway and Greenway

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for GreenPrint operations. This
recommendation is consistent with the reduction in
funding for the GreenPrint PAYGO program and makes
several reductions totaling $850,000 to the $1.7 million
included in DNR’s operating budget for the program.

30,000 GF

Total Reductions 30,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 8.00 8.00 0.00

General Fund 109,934 79,934 30,000

Special Fund 606,113 606,113 0

Federal Fund 640,585 640,585 0

Total Funds 1,356,632 1,326,632 30,000
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CHESAPEAKE CONSERVATION EDUCATION

KA15.01 General Direction

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete $245,000 for the “Make Communities More
Livable/Green Buildings” initiative.  The “Green
Buildings” executive order is currently unsigned and most
of the planning for “green buildings” in the State will not
be completed until after the Maryland Green Buildings
Council submits its report creating the State plan.
Furthermore, as the Department of Natural Resources is
expanding into “creating affordable housing”, “developing
a new way to create Smart local government
comprehensive plans” and “providing examples of how to
incorporate green building concepts at the local level”,
DNR should consider exploiting current resources
available in departments like the Departments of Housing
and Community Development and Planning and the
Maryland Energy Administration that specialize in such
activities to create such pilot projects.

245,000 GF

Total Reductions 245,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 5.00 5.00 0.00

General Fund 487,370 242,370 245,000

Federal Fund 164,254 164,254 0

Total Funds 651,624 406,624 245,000

KA15.04 Tributary Strategies Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been

30,990 FF
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vacant for 18-24 months.

Total Reductions 30,990 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 9.00 9.00 0.00

General Fund 200,915 200,915 0

Special Fund 44,743 44,743 0

Federal Fund 315,257 284,267 30,990

Total Funds 560,915 529,925 30,990

Supplemental Budget No. 2

FISHERIES SERVICE

KA17.08 Resource Management

Add the following language to the supplemental item for the Bi-State Blue Crab Advisory
Committee:

, provided that this appropriation is contingent on the state of Virginia appropriating $100,000 for
fiscal 2002 for the Bi-State Blue Crab Advisory Committee.

Explanation:  As the Bi-State Blue Crab Advisory Committee (BBCAC) is a bi-state advisory
committee, two states should be responsible for contributing funds for the committee.  This language
provides that the appropriation is contingent on Virginia appropriating $100,000 for fiscal 2002 for
the BBCAC.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for a new terrapin management initiative.
The department received a sizeable general fund increase
for fiscal 2002 and should be able to absorb the cost of this
program within existing resources if it decides the program
is necessary.

100,000 GF

Total Reductions 100,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 100,000 0 100,000

Total Funds 100,000 0 100,000

Budget Amendments

KA17.09 Fish Passage

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce Fish Passage by $375,600.  Technically, this
program was only budgeted $300,000 in federal funds.
However, the budget bill shows that this program was
appropriated $675,600 in special and federal funds.  The
Department of Budget and Management acknowledges the
mistake and this reduction corrects the error.

70,002
305,598

SF
FF

Total Reductions 375,600 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 70,002 0 70,002

Federal Fund 605,598 300,000 305,598

Total Funds 675,600 300,000 375,600

KA17.11 Shellfish Restoration and Management

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for long-term vacant positions.  DNR
maintains almost twice as many vacancies as is required by
its turnover rate.  Funding issues and a hiring freeze
contribute to the length that some of these positions have
remained vacant.  However, these positions have been
vacant for 18-24 months.

59,790 SF

2. Delete funds for oyster restoration that appear in the
operating budget.  Currently, two-thirds of the oyster

1,000,000 GF
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restoration funds are considered PAYGO funds.  The
department indicates that there is no difference in the
PAYGO funds and the funds that are currently budgeted in
the operating budget the funds are both dedicated for
contractual services for oyster restoration.  Therefore, the
operating funds should be deleted and brought back into
PAYGO either in a supplemental budget item or in a
deficiency appropriation.

Total Reductions 1,059,790 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 15.00 15.00 0.00

General Fund 3,225,434 2,225,434 1,000,000

Special Fund 1,056,414 996,624 59,790

Federal Fund 100,000 100,000 0

Total Funds 4,381,848 3,322,058 1,059,790
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Budget Amendments

OFFICE OF MARKETING, ANIMAL INDUSTRIES, AND CONSUMER SERVICES

LA12.09 Aquaculture Development and Seafood Marketing

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete  funding for the crab meat marking initiative.  As
the stability of the Maryland blue crab population is in
doubt and various agencies debate whether to impose catch
limits on next year’s harvest, the State should not at the
same time spend funds on a program designed to increase
the consumption of Maryland crab meat.

100,000 GF

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 5.00 5.00 0.00

General Fund 656,319 556,319 100,000

Special Fund 1,000 1,000 0

Total Funds 657,319 557,319 100,000

OFFICE OF RESOURCE CONSERVATION

LA15.04 Resource Conservation Grants

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete the Commercial Poultry Industry’s share of the
Manure Transportation Pilot program.  The Pilot Program
has been vastly underutilized.  The agency may bring the
funds back in by budget amendment if needed.

701,670 SF

Total Reductions 701,670 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 8.00 8.00 0.00

General Fund 3,718,853 3,718,853 0

Special Fund 701,670 0 701,670

Total Funds 4,420,523 3,718,853 701,670

Committee Narrative

Nitrogen Loading Spending Analysis:  The committees are interested in knowing the efficiency
and effectiveness of the State’s programs for reducing nitrogen loading in the Chesapeake Bay
Watershed.  The Departments of the Agriculture (MDA), Environment (MDE), and Natural
Resources (DNR) should submit an analysis detailing the effectiveness of the State’s programs
aimed at decreasing nitrogen loading to the committees by December 1, 2001.  If possible, the
departments should provide a comparison of the number of dollars it costs to produce a pound of
nitrogen reduction for each program.  Additionally, the departments should determine whether
expanding the Maryland Department of Agriculture’s cover crop program statewide would enhance
the efficacy of the program.

Information Request

Nitrogen Loading Spending
Analysis

Author(s)

MDA
MDE
DNR

Due Date

December 1, 2001
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Budget Amendments

OFFICE OF THE SECRETARY

MA01.01 Executive Direction

Add the following language:

, provided that the department shall, by October 1, 2001 apply for a Real Choice Systems grant
from the Health Care Financing Administration of the United States Department of Health and
Human Services.  The department shall report back to the General Assembly by October 1, 2001,
on the status of its application efforts.  Further provided that by August 1, 2001, the department
shall report back to the General Assembly recommending if the State should apply for:

(1) an expanded Medicaid home- and community-based waiver program that includes
coverage for any eligible individual under the age of 60 years who resides in a nursing
home or is at risk of placement in a nursing home;

(2) an expanded Medicaid home- and community-based Traumatic Brain Injury (TBI) waiver
to maximize coverage of Medicaid services to persons with TBI; and

(3) an infrastructure grant available under the federal Ticket to Work and Work Incentives
Improvement Act.

The August report should include a full discussion of the policy and fiscal reasoning behind the
department’s recommendations.

Explanation:  The language is designed to facilitate the process of encouraging individuals with
disabilities to enter less restrictive environments and to become more productive members of
society.  It does this by requiring the Department of Health and Mental Hygiene (DHMH) to report
back to the General Assembly with a recommendation on whether the State should apply for two
expanded Medicaid home- and community-based waivers (for persons under 60 residing in a
nursing home or at risk of placement in a nursing home, and for persons with Traumatic Brain
Injury) and an infrastructure grant to encourage the utilization of the federal Ticket to Work
program which expanded Medicaid and Medicare coverage to more people with disabilities who
work.  It also requires DHMH to apply for a Real Choice Systems grant by October 1, 2001.
DHMH is required to report back to the General Assembly on the recommendations concerning
the waivers and the Ticket to Work infrastructure grant by August 1, 2001, and the Real Choice
Systems grant by October 1, 2001.

Information Request Author(s) Due Date
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Recommendation on applying for
two expanded Medicaid waivers and
the Ticket to Work infrastructure
grant

Status of Real Choice Systems grant
application

DHMH

DHMH

August 1, 2001

October 1, 2001

Add the following language:

Further provided that $100,000 of this appropriation may not be expended until the agency has
submitted a report to the General Assembly that verifies the agency has met the following
conditions for the Developmental Disabilities Administration and the Mental Hygiene
Administration:

(1) modified regulations to require community providers to respond to an annual wage and
benefits survey.  The purpose of the survey should be to collect information on wages and
benefits for employees of community services providers, particularly for direct care
workers.  The regulations should permit the department to impose fiscal sanctions on those
providers that do not respond to an annual survey;

(2) developed an annual wage and benefit survey. The department may require the Community
Services Reimbursement Rate Commission to develop the survey;

(3) developed a plan for administering an annual wage and benefit survey, including a survey
that collects baseline data for fiscal 2001.  The department may require the Community
Services Reimbursement Rate Commission to administer the survey; and

(4) developed a plan for analyzing the annual survey.  A report on the findings, including the
average wages of direct care workers by region, from the fiscal 2001 baseline survey should
be submitted to the General Assembly by January 1, 2002.  The department may require the
Community Services Reimbursement Rate Commission to participate in the analysis. 

The agency should submit the report by September 1, 2001.  The budget committees shall have 45
days to review and comment on the report.

Explanation:  The General Assembly is concerned about the low wages of direct care workers who
are employed by community providers in both the developmental disabilities and mental health
fields.  However, it is difficult to address the problem without adequate data.  Therefore, the
language makes $100,000 of general funds contingent upon the Department of Health and Mental
Hygiene (DHMH) developing an annual wage and benefit survey, mandating that community
providers respond to the survey, and establishing a plan to collect and analyze the data.

Information Request Author(s) Due Date
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Report on data collection and
analysis plans for wage and benefit
data for the developmental
disabilities and mental health fields

Fiscal 2001 Baseline Survey
Analysis

DHMH

DHMH

Prior to expenditure of
$100,000 (final due date
is September 1, 2001)

January 1, 2002

Committee Narrative

Final Report of the Community Access Steering Committee:  In the April 2000 Joint
Chairmen’s Report, the Department of Health and Mental Hygiene (DHMH) was requested to
provide a report to the committees on the impact of the Supreme Court Olmstead decision.  That
report was received but did not make any recommendations about what the Olmstead decision
requires the State to do.  The report noted that the State must continue to work to fully integrate
persons with disabilities into their own communities.  To that end, the Governor established
through executive order the Community Access Steering Committee.  That committee is charged
with:

! identifying “effective practices” and other proven strategies which have allowed persons
with disabilities to expand their community options;

! examining the funding and programmatic proposals of the four task forces established
under the auspices of the committee looking to increase community access in the areas of
developmental disabilities, mental health, and Medicaid as well as systems integration; and

! making recommendations regarding initiatives to enhance the State’s efforts to accelerate
placement of persons with disabilities into more integrated, community-based settings.

The committee is scheduled to produce its final report by June 1, 2001.  Given the importance of
the Olmstead issue, the committees request that the report be provided to them on July 1, 2001.

Information Request

Final report of the Community
Access Steering Committee

Author(s)

DHMH

Due Date

July 1, 2001
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Impact of the Collective Bargaining Agreement’s Sick Leave Provisions on DHMH: The
committees are concerned about the impact of the collective bargaining agreement’s sick leave
provisions on the Department of Health and Mental Hygiene (DHMH).  There are serious
indications that the provisions have lead to increases in absenteeism rates and overtime costs.  As
a result, DHMH is facing many challenges in managing personnel costs and maintaining
appropriate staff levels.  Therefore, the committees request that DHMH submit a report by August
1, 2001, on the impact of the collective bargaining agreement’s sick leave provisions on each
DHMH administration and facility.  The report shall include:

! absenteeism rates for the one-year period before the collective bargaining agreement was
implemented.  Absenteeism rate refers only to those positions which are filled.  The
absenteeism rates should be broken down by fiscal quarter and bargaining unit;

! absenteeism rates for each fiscal quarter after the collective bargaining agreement was
implemented.  The rates should be broken down by bargaining unit;

! number and type of disciplinary actions for inappropriate sick leave usage in the one-year
period before and for each fiscal year after the collective bargaining agreement was
implemented;

! an estimate of the annual economic impact of the sick leave provisions under the collective
bargaining agreement, including the cost of overtime; and

!  the results of pilot projects, such as the project at the Western Maryland Center, to address
the impact absenteeism on patient care.

Information Request

Report on impact of sick leave
provisions under the collective
bargaining agreement

Author(s)

DHMH

Due Date

August 1, 2001

Budget Amendments

MA01.03 Office of Health Care Quality

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete the special fund appropriation for grants supported
by federal civil penalties monies because the office may
not expend the funds, as indicated by the actual history of
expenditures.  It is the intent of the General Assembly that
the department could increase the special fund

200,000 SF
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appropriation by budget amendment if it develops concrete
plans for grant awards.

Total Reductions 200,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 229.80 229.80 0.00

General Fund 9,516,676 9,516,676 0

Special Fund 200,000 0 200,000

Federal Fund 4,245,528 4,245,528 0

Total Funds 13,962,204 13,762,204 200,000

Committee Narrative

The Need for a Complete Managing for Results Plan:  The committees are concerned that the
Office of Health Care Quality’s (OHCQ) Managing for Results plan does not contain the data that
is necessary to evaluate its activities.  Therefore, the committees request that the department ensure
that future plans meet the following requirements:  (1) OHCQ should strive to develop the data
collection systems that are necessary to report on quality indicators; and (2)  OHCQ should include
the volume and efficiency indicators that reflect the impact of new staffing and information
technology initiatives, such as the staffing initiatives in the nursing home and assisted living units.

Budget Amendments

MA01.04 Health Professionals Boards and Commissions

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce appropriation for eight boards to align
expenditures with spending plans submitted to the budget
committees or corrective plans submitted to the
Department of Health and Mental Hygiene’s Office of the
Secretary.  In response to the 2000 Joint Chairmen’s
Report (JCR), all the boards and commissions, with the
exception of the Board of Nursing, provided detailed
information on plans to maintain appropriate fund balance

525,373 SF
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levels.  Although these plans were developed around the
same time as the boards’ fiscal 2002 budget submission,
spending plans for five boards differ significantly from the
fiscal 2002 budget.  The Office of the Secretary also
requested that four boards provide corrective plans to
remedy actual or projected deficits.  To ensure that
expenditures are consistent with the JCR or corrective
plans, the following reductions are taken:

Social Work $107,290
Physical Therapy 85,667
Morticians 83,298
Dental 63,028
Psychology 52,755
Pharmacy 49,947
Occupational Therapy 47,227
Professional Counselors 36,161

If funds are available and they are needed to meet critical
operating expenses, the boards can request the funds
through budget amendments.

2. Delete new position in the Board of Pharmacy.  The
position would provide for the independent verification of
changes to the licensing database.  However, legislative
auditors advised the board in 1996 on how to accomplish
this task within existing resources.  An upcoming sunset
review can provide insight if the workload requirements
have increased sufficiently since 1996 to justify an
additional position.

25,650 SF 1.00

Total Reductions 551,023 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 80.00 79.00 1.00

General Fund 157,960 157,960 0

Special Fund 6,971,130 6,420,107 551,023

Total Funds 7,129,090 6,578,067 551,023

MA01.05 Board of Nursing
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Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one 50 percent position for the Board of Nursing
and reduce benefits associated with this position to reflect
its continuation as a contractual position.  The allowance
includes 0.50 regular position to provide support for the
Statewide Commission on the Crisis in Nursing.  Because
the commission sunsets at the end of calendar 2005, this
position should continue as a contractual.  Funding for this
contractual position is contained in the appropriation.

7,056 SF 0.50

Total Reductions 7,056 0.50

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 49.50 49.00 0.50

Special Fund 3,989,418 3,982,362 7,056

Total Funds 3,989,418 3,982,362 7,056
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Budget Amendments

DEPUTY SECRETARY FOR OPERATIONS

MC01.01 Executive Direction

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for contractual support.  This reduction still
allows for a 1.5 full-time equivalent increase in this
program area.

23,000 GF

2. Delete funds for a new personnel officer position. 22,465 GF 1.00

3. Reduce training funds in order to constrain budget growth.
The reduction still allows for a normal inflationary
increase.

30,000 GF

4. Reduce tuition reimbursement funding in order to
constrain budget growth.  The reduction still allows for
increased reimbursement rates (at levels agreed to in
collective bargaining) and a 10% utilization growth over
fiscal 2000.

37,000 GF

Total Reductions 112,465 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 151.30 150.30 1.00

General Fund 8,478,618 8,366,153 112,465

Federal Fund 1,436,749 1,436,749 0

Total Funds 9,915,367 9,802,902 112,465

MC01.02 Fiscal Services Administration
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Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for vehicle replacement.  The vehicle is
lightly used and replacement can be deferred until fiscal
2003.

10,000 GF

Total Reductions 10,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 127.00 127.00 0.00

General Fund 4,109,476 4,099,476 10,000

Federal Fund 1,403,371 1,403,371 0

Total Funds 5,512,847 5,502,847 10,000

MC01.03 Information Resources Management Administration

Add the following language:

, provided that $1,000,000 of this appropriation may not be expended until the Department of
Health and Mental Hygiene submits a comprehensive plan to the General Assembly detailing how
it proposes to be compliant in a timely manner with requirements imposed under the federal Health
Insurance Portability and Accountability Act (HIPAA) of 1996.  That plan shall include an
assessment of what it takes to be compliant with HIPAA, a review of HIPAA deadlines, an action
plan detailing how the department intends to meet those deadlines, and an estimate of the current
and out-year costs of compliance.  The budget committees shall have 45 days to review and
comment upon the plan prior to the expenditure of funds.

Explanation:  HIPAA requires the Department of Health and Mental Hygiene (DHMH) and all
healthcare organizations to comply with certain transaction standards and security and privacy
standards.  The department's ability to meet the various HIPAA compliance deadlines (beginning
October 2002) is uncertain.  The department seems unclear on what is required for HIPAA
compliance, how much it will cost (almost assuredly significantly more than in the fiscal 2002
allowance), and if they will meet compliance deadlines.

Information Request Author(s) Due Date
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Comprehensive plan detailing how
DHMH intends to become HIPAA
compliant

DHMH 45 days prior to the
expenditure of funds

MC01.04 General Services Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete special and federal fund support for Department of
Budget and Management telecommunications overhead
costs.  The Department of Health and Mental Hygiene
(DHMH) reports that the program in which this charge is
budgeted has no way to earn special and federal funds (and
never has).  DHMH bills communications overhead costs
to special and federal funds through indirect costs which
will be reflected in subsequent year indirect cost charges.

152,605
246,276

SF
FF

Total Reductions 398,881 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 92.50 92.50 0.00

General Fund 5,603,940 5,603,940 0

Special Fund 249,263 96,658 152,605

Federal Fund 2,049,494 1,803,218 246,276

Total Funds 7,902,697 7,503,816 398,881
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Budget Amendments

DEPUTY SECRETARY FOR PUBLIC HEALTH SERVICES

MF01.01 Executive Direction

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for independent legal representation for
clients in State facilities based on actual utilization.  The
budget includes funding for representation based on an
anticipated increase in billed hours and a billable rate.
However, current utilization of services is lower than the
estimate used to develop the budget.  The reduction is
based on current utilization trends at the contracted billable
rate.

50,000 GF

Total Reductions 50,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 23.00 23.00 0.00

General Fund 3,080,135 3,030,135 50,000

Total Funds 3,080,135 3,030,135 50,000
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Budget Amendments

MF02.02 Family Health Services and Primary Care

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one new regular position and one contractual
position in the Maryland Primary Care Program.  A
relatively level caseload does not justify the increase.  This
reduction still allows the program to have two new regular
positions to address the need for administrative
improvements.

73,956 GF 1.00

2. Delete one new position in fetal and infant mortality
review because child fatality review teams can assume the
responsibilities.  The federal funding which used to
support these responsibilities has ended.

30,388 GF 1.00

3. Delete funding for the new Music for Moms program
because research does not support its effectiveness.

122,500 GF

Total Reductions 226,844 2.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 108.50 106.50 2.00

General Fund 25,905,421 25,678,577 226,844

Special Fund 20,741 20,741 0

Federal Fund 64,028,855 64,028,855 0

Total Funds 89,955,017 89,728,173 226,844



MF.02

156 Joint Chairmen’s Report - Operating Budget, April 2001 

Supplemental Budget No. 2

Add the following language to the appropriation for Bon Secours Baltimore Health Center:

, provided that it is the intent of the General Assembly that the fiscal 2002 funding is a one-time
only grant to Bon Secours Baltimore Health Center to establish a testing and screening center.  No
funds may be expended until the department and Bon Secours have submitted a report that outlines
the need for the funds, a detailed spending plan, and a plan to obtain other funding sources so that
the State subsidy is not needed beyond fiscal 2002.  The budget committees shall have 45 days to
review and comment on the report.  Funds allocated for this purpose may not be transferred or
expended for any other purpose.

Explanation:  This language states the General Assembly’s intent that the funding represent a one-
time only grant to Bon Secours and restricts the funding until the Department of Health and Mental
Hygiene and Bon Secours submit a spending plan and a plan to ensure that the State subsidy will
not be needed beyond fiscal 2002.

Information Request

Report on subsidy for Bon Secours

Author(s)

DHMH
Bon Secours

Due Date

Before funds may be
expended

Add the following language to the appropriation for Prince George’s County Hospital Center:

, provided that it is the intent of the General Assembly that the fiscal 2002 funding is to be used for
a one-time only grant to assist the Prince George’s Hospital Center while the hospital seeks the
means to achieve financial stability.  No funds may be expended until the Prince George’s Hospital
Center, in consultation with an advisory panel, has submitted a report that outlines the need for the
funds, a detailed spending plan, and a plan to achieve financial stability so that the State subsidy
is not needed beyond fiscal 2002.  The advisory panel shall include representatives from the
Department of Health and Mental Hygiene, the Prince George’s County government, the University
of Maryland Medical Systems, and the Johns Hopkins Medical Institutions. The budget committees
shall have 45 days to review and comment on the report.  Funds allocated for this purpose may not
be transferred or expended for any other purpose.

Explanation:  This language states the General Assembly’s intent that the funding represent a one-
time only grant to Prince George’s Hospital Center and restricts funding until the hospital, in
consultation with an advisory panel, submits a report on a spending plan and a plan to achieve
financial stability.

Information Request Author(s) Due Date
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Report on subsidy for Prince
George’s Hospital Center

Prince George’s Hospital
Center, in consultation with an
advisory panel

Before funds may be
expended

Add the following language to the appropriation for Baltimore Medical Systems:

, provided that it is the intent of the General Assembly that the fiscal 2002 funding is to be used for
a one-time only grant to Baltimore Medical Systems, Inc., to support services for the uninsured.
No funds may be expended until the department and Baltimore Medical Systems have submitted
a report that outlines the need for the funds, a detailed spending plan, and a plan to obtain other
funding sources so that the State subsidy is not needed beyond fiscal 2002.  The budget committees
shall have 45 days to review and comment on the report.  Funds allocated for this purpose may not
be transferred or expended for any other purpose.

Explanation:  This language states the General Assembly’s intent that the funding represent a one-
time only grant to Baltimore Medical Systems and restricts funding until the Department of Health
and Mental Hygiene (DHMH) and the Baltimore Medical Systems submit a spending plan and a
plan to ensure that the State subsidy will not be needed beyond fiscal 2002.

Information Request

Report on subsidy for Baltimore
Medical Systems

Author(s)

DHMH
Baltimore Medical Systems

Due Date

Before funds may be
expended

MF02.03 Consumer Health and Facility Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the new Children Environmental
Health and Advisory Protection Council because estimates
for similar proposed programs are about one-half of the
allowance for this program.

125,000 GF

Total Reductions 125,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction
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Position 53.50 53.50 0.00

General Fund 3,409,423 3,284,423 125,000

Federal Fund 1,399,458 1,399,458 0

Total Funds 4,808,881 4,683,881 125,000

MF02.06 Prevention and Disease Control

Add the following language to the general fund appropriation:

, provided that $28,943 of this appropriation may not be expended until the department submits a
report demonstrating that federal funds are not sufficient to cover positions for the West Nile Virus
Initiative.  The budget committees shall have 30 days to review and comment upon the report.

Explanation:  Since Congress recently increased the federal appropriation for West Nile Virus,
there may be additional federal funding in federal fiscal year 2001 for the Department of Health
and Mental Hygiene (DHMH).  If this occurs, DHMH may be able to use federal funds instead of
general funds to support new positions for the West Nile Virus Initiative.  Thus, the language
restricts the $28,943 general fund appropriation for a new position until DHMH can demonstrate
that federal funds will not cover this expense.

Information Request

Report on whether federal funding
can support positions for the West
Nile Virus Initiative

Author(s)

DHMH

Due Date

Before $28,943 in general
funds is expended

Add the following language:

Further provided as a condition of receiving general funds for the Oral Health Program, the
department shall:

(i) Ensure that the program does not duplicate the efforts of the Tobacco Use Prevention and
Cessation Program and the Cancer Prevention, Education, Screening, and Treatment
Program; and

(ii) Address the issue of funding for treatment.  The task force that examines the issue of
treatment for the Cancer Prevention, Education, Screening, and Treatment Program should
also examine the issue of treatment for the Oral Health Program.  The task force shall
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submit a report to the General Assembly by September 1, 2001, that outlines a plan that
ensures the program can provide funding for treatment or linkages to treatment for all
adults that have oral cancer identified by the Oral Health Program.  It is the intent of the
General Assembly that the program maximizes the use of other funding sources so that
more Oral Health Program funds are allocated for prevention, education, and screening.
The task force's plan may be included in the report on treatment for the Cancer Prevention,
Education, Screening, and Treatment Program.

Explanation:  The language states that the Department of Health and Mental Hygiene (DHMH)
should minimize overlap between the Oral Health Program and the Cigarette Restitution Fund
programs and should submit a plan on funding treatment for oral cancer.

Information Request

Report on treatment plans for Oral
Health Program

Author(s)

DHMH

Due Date

September 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one new position for responding to public
information requests.  There is not a sufficient number of
requests to justify the position.

15,478 GF 1.00

Total Reductions 15,478 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 160.40 159.40 1.00

General Fund 24,967,819 24,952,341 15,478

Special Fund 75,177,978 75,177,978 0

Federal Fund 16,768,803 16,768,803 0

Total Funds 116,914,600 116,899,122 15,478
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Fiscal 2001 Deficiency

MF02.06 Prevention and Disease Control

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce deficiency for West Nile Virus Initiative because
federal funds can cover a portion of the costs in fiscal
2001.

163,000 GF

Total Reductions 163,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 326,000 163,000 163,000

Total Funds 326,000 163,000 163,000

Committee Narrative

Impact of Federal Fund Trends:  The committees are concerned about the impact of federal
funding trends on the Community and Public Health Administration (CPHA).  Therefore, CPHA
should submit a report that includes the following:

! an assessment of federal funding trends for all CPHA programs; and

! a plan to address the problems created by low growth in federal funds, particularly in the
areas of family planning, immunization, tuberculosis control, chronic disease control, and
core services.

Information Request

Report on federal fund trends and
plan to address problems created by
low growth in federal awards

Author(s)

DHMH

Due Date

October 1, 2001
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Study on Covering Mastectomy-Related Services in the Breast and Cervical Cancer
Treatment Program:  The committees would like the Department of Health and Mental Hygiene
(DHMH) to submit a report , by October 1, 2001, on the impact of covering the following services
for participants in the Breast and Cervical Cancer Treatment Program:

! reconstruction of the breast on which the mastectomy has been performed;

! surgery and reconstruction of the other breast to produce a symmetrical appearance;

! prostheses; and

! treatment for physical complications at all stages of mastectomy.

The report should estimate the financial impact of providing these services as well as the impact
on caseload if additional funding is not available.

Information Request

Report on impact of providing
mastectomy-related services

Author(s)

DHMH

Due Date

October 1, 2001

Public Health Infrastructure for Diagnosis and Treatment of Child Abuse and Neglect:
Maryland needs to begin to develop a community based health care response to child abuse and
neglect. There currently is no reimbursement for health care professionals for activities required to
protect children and to complete forensic evaluations. Community based physicians need training,
consultation, and support for diagnosis and treatment, facilitated by telemedicine capability. To the
extent funding is available, it is the committees’ intent that the department should: (1) facilitate
clinical consultation through electronic communication; (2) identify pediatricians and health
professionals with an interest in providing training in child abuse diagnosis and treatment; and (3)
develop community based strategies for providing child abuse diagnosis, forensic evaluation,
referral, treatment, court attendance, and physician education.
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Budget Amendments

MF04.01 AIDS Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the Maryland AIDS Insurance
Assistance Program based on current utilization.  The
fiscal 2002 allowance provides funding for an average
monthly program utilization of 361 clients.  Current
utilization is 261 per month, and the trend is to lower, not
greater, utilization.  If the trends change or costs increase,
the AIDS Administration can use federal funds to cover
the increase in costs.

275,000 GF

Total Reductions 275,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 68.00 68.00 0.00

General Fund 6,621,123 6,346,123 275,000

Special Fund 417,956 417,956 0

Federal Fund 42,100,524 42,100,524 0

Total Funds 49,139,603 48,864,603 275,000
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Committee Narrative

Outside Funding Sources:  Outside funding sources may be available to support the Office of the
Chief Medical Examiner’s research and public health activities.  The committees request that the
Department of Health and Mental Hygiene actively pursue these funding sources to augment the
Chief Medical Examiner’s existing resources.
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Budget Amendments

WESTERN MARYLAND CENTER
Add the following language:

The Department of Health and Mental Hygiene shall not fill eight new positions until a report has
been submitted to the budget committees that verifies Western Maryland Center does not expect
to incur a deficit for non-dialysis services in fiscal 2002.  The budget committees shall have 45
days to review and comment upon the report.

Explanation:  The General Assembly is concerned about the cycle of deficit spending at Western
Maryland Center (WMC).  Since the fiscal 2002 budget may not be sufficient to cover
nonpersonnel expenses, WMC may need to shift funds from personnel to nonpersonnel line items.
Therefore, the General Assembly is restricting WMC from filling positions until the Department
of Health and Mental Hygiene can provide evidence that it does not expect a deficit in non-dialysis
services.  Dialysis services are not included because their financial viability is a separate issue.

Information Request

Report that verifies a deficit is not
expected for non-dialysis services

Author(s)

DHMH

Due Date

Before eight new
positions are filled

Committee Narrative

MI03.06 Renal Dialysis

Sustainability of Outpatient Dialysis Services at Western Maryland Center (WMC):  The
committees are concerned that outpatient dialysis services at WMC may be unsustainable, given
the need for general funds to supplement outside reimbursements.  The Department of Health and
Mental Hygiene (DHMH) should study the sustainability of outpatient dialysis services at WMC.
If the costs outweigh the benefits of providing outpatient services, DHMH should consider
discontinuing admissions to outpatient dialysis at WMC.  DHMH should report its findings to the
committees by January 1, 2002.

Information Request

Report on sustainability of
outpatient services at Western
Maryland Center

Author(s)

DHMH

Due Date

January 1, 2002
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DEER’S HEAD CENTER

Add the following language:

The Department of Health and Mental Hygiene shall not fill five new positions until a report has
been submitted to the budget committees that verifies Deer’s Head Center does not expect to incur
a deficit for non-dialysis services in fiscal 2002.  The budget committees shall have 45 days to
review and comment upon the report.

Explanation:  The General Assembly is concerned about the cycle of deficit spending at Deer’s
Head Center (DHC).  Since the fiscal 2002 budget may not be sufficient to cover non-personnel
expenses, DHC may need to shift funds from personnel to nonpersonnel line items.  Therefore, the
General Assembly is restricting DHC from filling positions until the Department of Health and
Mental Hygiene can provide evidence that it does not expect a deficit in non-dialysis services.
Dialysis services are not included because their financial viability is a separate issue.

Information Request

Report that verifies a deficit is not
expected for non-dialysis services at
DHC

Author(s)

DHMH

Due Date

Before five new positions
are filled

Add the following language:

It is the intent of the General Assembly that the Department of Health and Mental Hygiene should
reapply to the Health Care Financing Administration for a rate exception to increase Medicare
reimbursements for renal dialysis services at both Deer’s Head Center and Western Maryland Center.

Explanation:  The General Assembly is concerned about the impact of low reimbursement rates for
dialysis services at both Deer’s Head Center and Western Maryland Center.  Therefore, the language
states the legislature’s intent that the Department of Health and Mental Hygiene (DHMH) reapply
to the Health Care Financing Administration (HCFA) for a rate exception. HCFA disapproved
DHMH’s request in fiscal 2001.
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Budget Amendments

Add the following language to the general fund appropriation:

, provided that $39,968 of this appropriation may not be expended until the department submits a
report demonstrating that federal funds are not sufficient to cover positions for the West Nile Virus
Initiative.  The budget committees shall have 30 days to review and comment upon the report.

Explanation:  Since Congress recently increased the federal appropriation for West Nile Virus,
there may be additional federal funding in federal fiscal year 2001 for the Department of Health
and Mental Hygiene (DHMH).  If this occurs, DHMH may be able to use federal funds instead of
general funds to support new positions for the West Nile Virus Initiative. Thus, the language
restricts the $39,968 general fund appropriation for the two positions until DHMH can demonstrate
that federal funds will not cover this expense.

Information Request

Report on whether federal funding can
support two general fund positions for
the West Nile Virus Initiative

Author(s)

DHMH

Due Date

Before $39,968 in general
funds may be expended

MJ02.01 Laboratory Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce the allowance to align the supplies budget in
environmental chemistry with actual expenditures.

38,000 GF

Total Reductions 38,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 278.00 278.00 0.00

General Fund 16,751,563 16,713,563 38,000

Special Fund 58,000 58,000 0

Federal Fund 1,441,837 1,441,837 0

Total Funds 18,251,400 18,213,400 38,000
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Committee Narrative

The Need for Test Data to Evaluate the Budget:  The committees are concerned that the
Department of Health and Mental Hygiene (DHMH) does not track the number of tests for each
subprogram in its budget.  This information is necessary to evaluate DHMH’s request for base and
incremental funding.  Therefore, the committees request that DHMH include the number of tests
for each subprogram in its budget in future budget requests.

Information Request

Number of tests for each
subprogram

Author(s)

DHMH

Due Date

With future budget
requests
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Budget Amendments

MK02.02 Addictions Treatment Services

Add the following language:

Provided that the department must require local jurisdictions to meet the requirements in paragraphs
(1) and (2) before the department awards any funding for substance abuse treatment:

(1) if local jurisdictions use the award from the department to fund private providers, then the
local jurisdictions must have a system to hold those private providers accountable; and

(2) local jurisdictions must certify that the plan to use the department’s award is compatible with
local substance abuse treatment plans.

Explanation:  This language mandates that the Department of Health and Mental Hygiene require
local jurisdictions to hold private providers accountable and to spend the department’s award in a
manner that is compatible with local treatment plans.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for addictions counselor upgrades to
reflect implementation delays in awarding funds.

725,000 GF

2. Reduce funding for lead abatement training because the
program is expected to experience implementation delays.

430,000 GF

3. Reduce funds for salary increases because the estimate is
less than the amount in the allowance.

200,000 GF

4. Reduce funds for information system enhancements
because a draft of the spending plan only accounts for a
$1.35 million out of $2.0 million in the allowance.

650,000 GF

Total Reductions 2,005,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 67,868,748 65,863,748 2,005,000

Special Fund 18,550,000 18,550,000 0

Federal Fund 30,105,334 30,105,334 0

Total Funds 116,524,082 114,519,082 2,005,000

Committee Narrative

Substance Abuse Treatment Requires a Full Committee Hearing: The committees are concerned
about problems that have arisen because of the lack of State agency coordination in the substance
abuse treatment system.  Therefore, the committees intend to hold an annual full committee hearing
to review all State agencies' funding requests for programs that are related to substance abuse
treatment.  These State agencies may include the Department of Health and Mental Hygiene, the
Department of Human Resources, the Department of Public Safety and Correctional Services, the
Department of Juvenile Justice, the Governor's Office on Crime Control and Prevention, and the
Judiciary.

Local Contribution to Substance Abuse Treatment:  The committees are concerned that there
is not a complete picture of local funding for substance abuse treatment.  This information is
necessary to evaluate funding trends in each jurisdiction.  Therefore, the Department of Health and
Mental Hygiene (DHMH) should develop an annual survey to assess the level of local funding for
substance abuse treatment.  DHMH should submit a report on the first annual survey to the
committees by November 1, 2001.

Information Request

Report on local funding levels

Author(s)

DHMH

Due Date

November 1, 2001
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Budget Amendments

ML01.02 Community Services

Add the following language:

, provided that $8,100,000 of this appropriation may only be used to pay for unprovided for general
fund payables reported to the General Accounting Division.  

Further provided that it is the intent of the General Assembly that this $8,100,000 be derived from
the following programs:  $3,100,000 from the carry over account; $3,500,000 from funding for the
annualization and expansion of census reduction, transitioning youth, and respite care initiatives;
and $1,500,000 from the grants and contracts program.  Further provided that, if other funds are
made available to the Mental Hygiene Administration to reduce its prior year general fund deficit,
the $8.1 million or any portion thereof which is not required for deficit reduction may be used to
fund other unmet mental health needs.  To the extent that all or part of the $8.1 million is not used
for prior year deficit reduction, the Mental Hygiene Administration shall report to the budget
committees on the intended use of the funds prior to expenditure.  The budget committees shall
have 30 days to review and comment upon any such use of these funds.

Explanation:  At the close of fiscal 2000, the Mental Hygiene Administration (MHA) reported $15
million in unprovided for general fund payables to the General Accounting Division.  The Office
of Legislative Audits noted that this figure may be underreported by at least $10 million.  The
MHA fiscal 2002 allowance includes only $3.1 million in general funds to be used to pay for these
unprovided for payables.  The language restricts that $3.1 million and an additional $5 million to
pay for these unprovided for payables and also expresses legislative intent as to the programs from
where those funds are derived.  The language also clarifies that if additional funds (such as from
the dedicated purpose account) are made available to reduce MHA’s deficit, the $8.1 million or any
portion can be used to support other unmet needs in MHA’s fiscal 2002 allowance.  A reporting
requirement is also added.

Information Request

Report on use of restricted funds if
not used for deficit reduction

Author(s)

MHA

Due Date

30 days prior to
expenditure

Add the following language:
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Provided that, to the extent the Mental Hygiene Administration attains additional federal Medicaid
reimbursement by increasing the level of Medicaid enrollment among its population served, any
general fund savings that result from that overattainment of federal Medicaid dollars shall be used
to pay for unprovided for general fund payables reported to the General Accounting Division.

Explanation:  At the close of fiscal 2000, the Mental Hygiene Administration (MHA) reported $15
million in unprovided for general fund payables to the General Accounting Division.  The Office of
Legislative Audits noted that this figure may be underreported by at least $10 million.  MHA is
trying to reduce general fund only payment for services by maximizing Medicaid enrollment.  To
the extent that this results in additional Medicaid reimbursement, the language expresses the intent
of the General Assembly that any overattainment of federal Medicaid dollars be used to pay
unprovided for payables.

Add the following language:

Further, it is the intent of the General Assembly that the Community Services budget be reimbursed
in accordance with the budget detail presented to and approved by the General Assembly.  Should
the department wish to make a regulatory, policy, or procedural change which increases or
decreases the budget by a sum greater than $500,000, it shall inform the budget committees of the
change and the committees shall have 45 days to review and consider it before it becomes effective.
In reporting any change, the department shall also include an assessment of the impact on clients
and providers.

Explanation:  The language requires the Department of Health and Mental Hygiene (DHMH) to
notify the budget committees of any regulatory, policy, or procedural changes which increase or
decrease the Community Services budget by more than $500,000.  The report should include the
potential impact on clients and providers.

Information Request

Notification of regulatory, policy, or
procedural changes of $500,000 or
more

Author(s)

DHMH

Due Date

As needed, with 45 day
review

Add the following language:

It is the intent of the General Assembly that the Department of Health and Mental Hygiene shall
develop and implement a prospective payment system for services provided to Medicaid patients
by freestanding private psychiatric hospitals.  However, the system shall not be implemented until
any necessary State Plan Amendment has been approved by the Health Care Financing
Administration.  In developing the prospective payment system the department shall apply for any
necessary State Plan Amendment within one week of the passage of this bill. The department shall
report back to the budget committees by July 1, 2001 on the status of any amendment application.
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If the department makes a determination that the prospective payment system can be implemented
without a State Plan Amendment, that system shall be implemented on July 1, 2001.

Explanation:  The State’s current cost based reimbursement system used to reimburse freestanding
psychiatric hospitals for services provided to Medicaid patients now produces an average payment
per day that covers only 80 percent of the cost of providing the necessary care.  Under this system,
the per day Medicaid reimbursement for freestanding psychiatric hospitals has increased by a total
of less than 1 percent annually since 1995 while operating costs have risen almost 6 percent.
Moreover, the reporting and settlement process under this system often takes years to reconcile,
is overly bureaucratic, produces great unpredictability and instability, and provides no incentive
for improved efficiencies.

The language expresses legislative intent that the Department of Health and Mental Hygiene
(DHMH) develop and implement a prospective payment system for these hospitals and adds a
reporting requirement on the status of any State Health Plan amendment applications that must be
filed to accomplish this.  The language further provides that a prospective payment system shall
only be implemented once any necessary State Health Plan amendments are approved by the Health
Care Financing Administration.  

Information Request

Status of State Health Plan
amendment

Author(s)

DHMH

Due Date

July 1, 2001

Committee Narrative

Final Accounting of Actual Expenditures for Fiscal 1998 through 2000:  The Mental Hygiene
Administration (MHA) is requested to report back, by July 1, 2001, to the committees on a final
accounting of actual fee-for-service expenditures.  The report should also include details on the
actions taken by MHA, as well as further recommendations for improving financial oversight of
the fee-for-service-system.  The report should establish a timeframe for implementing any
recommendations made in the report.  In developing these recommendations, MHA should consult
with the Office of Legislative Audits.

Information Request

Final accounting of fee-for-service
expenditures in fiscal 1998 through
2000

Author(s)

MHA

Due Date

July 1, 2001

Impact of Fiscal 2001 Cost Containment Measures:  In order to balance its fiscal 2001 budget,
the Mental Hygiene Administration (MHA) is undertaking significant cost containment measures.
The committees request MHA to report back to them, by December 1, 2001, with an assessment



ML.00

Joint Chairmen’s Report - Operating Budget, April 2001 173

of fiscal 2001 actual expenditures as well as the impact of the cost containment measures on
clients, providers, and MHA’s fiscal situation.  The report shall also include an assessment of the
adequacy of MHA’s fiscal 2002 appropriation based on the most recent claims data and detail any
further cost containment measures that may be required.

Information Request

Impact of fiscal 2001 cost
containment measures

Author(s)

MHA

Due Date

December 1, 2001

Quarterly Performance Reports on the Administrative Services Organization:  For the past
three fiscal years the committees have adopted narrative concerning the performance of the
Administrative Services Organization (ASO).  Given the financial situation of the fee-for-service
system and the important role that the ASO plays in this system, the Mental Hygiene
Administration (MHA) is requested to continue its quarterly reporting on the performance of the
ASO.  Each report is due within six weeks of the preceding quarter and should detail performance
requirements and fulfilment of those requirements for the preceding quarter, as well as what
changes have been made to those performance requirements for the upcoming quarter.

Information Request

Quarterly ASO performance reports

Author(s)

MHA

Due Date

Within six weeks of the
close of each quarter

Survey of Aftercare Plans:  When a person is released from a State psychiatric facility, private
psychiatric inpatient facility, residential treatment center, or the psychiatric unit of an acute general
hospital, current law requires that a written aftercare plan be developed for that person.  That plan
includes diagnoses, treatment initiated, medications prescribed, date of release, location of
community placement, plan for continuing treatment, and list of referrals made.  The committees
are concerned that there may be some variety in the quality of these aftercare plans.  Accordingly,
they request the Department of Health and Mental Hygiene (DHMH) to conduct a quality survey
of aftercare plans using a representative sample from different kinds of facilities.  The department
should report back on its findings and any recommendations by December 1, 2001.

Information Request

Survey of Aftercare Plans

Author(s)

DHMH

Due Date

December 1, 2001
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Mental Health Cost Issues:  The committees are concerned about rate adequacy in the fee-for-
service portion of the public mental health system.  In its 2001 annual report, the Community
Services Reimbursement Rate Commission (CSRRC) noted the following rate issues with regard
to community providers in the fee-for-service public mental health system:

! the adequacy of the existing Psychiatric Rehabilitation Provider and Outpatient Mental
Health Clinic rates for children given the large amount of service coordination required;

! inadequate payments for Medicare and Medicare/Medicaid beneficiaries;

! the impact of copayments on access for non-Medicaid clients;

! the extent of uncompensated care;

! the need for periodic review of the adequacy of the base rate schedule; and

! the lack of a systematic approach to rate adjustments for inflation and other factors.

In addition, the CSRRC noted the need for the Mental Hygiene Administration (MHA) to develop
adequate provider outcome data as well as collect appropriate financial data from providers in order
to evaluate the financial status of providers.

The committees request MHA to report back to them by December 1, 2001, detailing their
response, implementation timeline and status, and fiscal estimate to the CSRRC report and apply
those recommendations to all provider sectors that operate in the fee-for-service system.

In addition, the committees request MHA to specifically assess:

! the adequacy of current rates compared to the cost of providing services;

! the impact of the changing private health insurance market on the fee-for-service system;

! what system should be developed to ensure that private insurance carrier denials of
coverage for mental health services can be appropriately and consistently referred to the
Maryland Insurance Administration;

! how often the base rate schedule should be reviewed;

! different mechanisms for adding regular inflationary increases to that rate schedule and the
comparative fiscal impact associated with each mechanism;

! the relative impact on costs of specialized populations served by MHA in the fee-for
service system (e.g. co-occurring substance abuse and mental illness, co-occurring
developmental disability and mental illness, and services to children with multiple
disabilities); and
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! the eligibility and level of subsidy that should be offered by the State to non-Medicaid
clients.

Again, in reporting back on these additional issues, MHA shall make specific recommendations
about the course of action they intend to take, an implementation timeline, as well as an estimate
of potential implementation costs.

Finally, MHA should also develop, as part of its fiscal 2003 Managing For Results submission,
outcome measures for community services.  The committees remain concerned that MHA only
presents input and output measures for community services rather than measures which show how
clients are faring.  These measures should distinguish between the types of populations served in
the fee-for-service system (for example, children and adolescents, elderly and so forth).

Information Request

Report on various mental health
issues

Author(s)

MHA

Due Date

December 1, 2001
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Budget Amendments

Add the following language:

The Department of Health and Mental Hygiene may not transfer more than 10% of positions from
the Developmental Disabilities Administration to other areas of the department.  If positions are not
needed in the State residential centers because of deinstitutionalization, at least 90% of these
positions must be utilized by community services-related programs or be abolished.  It is the intent
of the General Assembly to review the appropriateness of utilizing any positions in community
services-related programs that were formerly budgeted under the State residential centers when
making decisions about the fiscal 2003 allowance.

Explanation:  As residents of State residential centers move into the community, there should be
savings from some positions that will no longer be needed.  With this language, the General
Assembly is restricting the department from transferring more than 10% of positions in the
Developmental Disabilities Administration to other areas of the department.  At least 90% of these
positions must be utilized by community services or be abolished.  Utilizing positions in community
services may be justified because the deinstitutionalization initiative has shifted some of the
workload from the State residential centers to community services.  If the positions are not needed,
then they should be eliminated so that the State may realize the savings from deinstitutionalization.
The General Assembly intends to review the appropriateness of any transfer from the State
residential centers to community services-related programs in the fiscal 2003 budget cycle.

MM01.01 Program Direction

Add the following language:

The department, with comprehensive and timely information provided by the Maryland State
Department of Education, shall submit a report by August 1, 2001, on the numbers of students with
developmental disabilities who are expected to age-out of nonpublic educational residential
placements between fiscal 2002 and 2006.  The report shall address the impact of these placements
on the waiting list and emergency residential placements.

Explanation:  Nearly 30% of emergency funds in the Developmental Disabilities Administration’s
(DDA) fiscal 2001 budget were distributed to continue residential placements for students in
nonpublic educational placements who age-out at age 21 years from a free, appropriate public
education program.  Although DDA services are not entitlements, these students upon reaching the
age of majority become emergencies, and DDA funds are then committed to preserving the
residential placements.  The needs of these students were not projected in the Governor’s Waiting
List Initiative; and thus, needed emergency funds for individuals living at home with their families
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who face a crisis or emergency situation may not be available.  DDA and the Maryland State
Department of Education (MSDE) must take a systemic look at how decisions made by local
school districts to place students with developmental disabilities in nonpublic placements,
ultimately impact upon DDA and its capacity to meet the needs of all individuals on the waiting
list.  It must be recognized that placement and services options made early in a child’s life by the
school system ultimately impacts upon the adult services system.  Greater collaboration should
occur between MSDE and DDA in planning for future needs of students with developmental
disabilities.

Information Request

Report on nonpublic educational
placements who age-out of the
system

Author(s)

DHMH

Due Date

August 1, 2001

Add the following language:

Further provided that the agency submit a plan to the General Assembly on consolidation of living
units at the Developmental Disabilities Administration’s State residential centers by December 1,
2001.

Explanation:  With the implementation of the deinstitutionalization initiative, the State residential
centers will have fewer residents.  Thus, the Department of Health and Mental Hygiene (DHMH)
should study the possibility of consolidating living units at State residential centers.

Information Request

Plan on the consolidation of living
units at State residential centers

Author(s)

DHMH

Due Date

December 1, 2001

Add the following language to the general fund appropriation:

, provided that $500,000 of this appropriation may not be spent until the agency submits a plan,
including a timetable, to the General Assembly on enhancing the wages and benefits of direct care
workers who are employed by community service providers. The report should be submitted by
December 1, 2001.  The budget committees shall have 45 days to review and comment upon the
plan.

Explanation:  The General Assembly is concerned that the low wages and poor benefits for direct
care workers is impacting the quality of services offered by community providers.  Therefore, the



MM.00

178 Joint Chairmen’s Report - Operating Budget, April 2001 

Department of Health and Mental Hygiene (DHMH) should submit a plan, including a timetable,
for enhancing the wages and benefits of direct care workers.

Information Request

Plan, including a timetable, on
enhancing wages and benefits for
direct care workers

Author(s)

DHMH

Due Date

By December 1, 2001, and
before funds are expended

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce overtime for contractual employees in
administrative areas because overtime costs are
overbudgeted, with 10% overtime for most positions.  This
rate far exceeds the overtime rate for regular employees.

176,000 GF

Total Reductions 176,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 55.50 55.50 0.00

General Fund 4,454,431 4,278,431 176,000

Federal Fund 438,952 438,952 0

Total Funds 4,893,383 4,717,383 176,000

MM01.02 Community Services

Add the following language:

The agency shall require that providers will increase the salaries of direct care workers as a condition
of receiving additional funds for salary enhancements.

Explanation:  The General Assembly is concerned about the level of wages for direct care workers
in community-based settings.  By requiring that providers use salary enhancements to increase the
wages of direct care workers, the General Assembly intends to ensure that there will an increase in
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the wages of direct care workers.

Committee Narrative

Plans for Surplus Land at the Rosewood Center:  The committees are concerned about plans
for the use of surplus land at the Rosewood Center.  Therefore, the Department of Health and
Mental Hygiene (DHMH) should submit a report that addresses the following issues:

! a summary of how surplus land at Rosewood has been used in the past; and

! identification of any additional land that could potentially be surplus land.

Information Request

Plan for surplus land at Rosewood

Author(s)

DHMH

Due Date

December 1, 2001

Beyond the Waiting List Initiative:  The Waiting List Initiative was designed to serve the backlog
of individuals who were on the waiting list before 1998.  Since many individuals have been added
to the list since this time, the committees are concerned that the Department of Health and Mental
Hygiene (DHMH) will not be able to meet their needs.  Therefore, DHMH should work with the
advocate community to prepare a report on the level of need that will not be met by the Waiting
List Initiative.  This report should include an estimate of potential clients who are not receiving any
services from the Developmental Disabilities Administration (DDA) and an estimate of DDA
clients who need to receive more services.  The report should also estimate the cost of providing
services to these individuals.

Information Request

Report on needs beyond the Waiting
List Initiative

Author(s)

DHMH

Due Date

February 1, 2002

Moving Residents of the Potomac Center into the Community:  The committees are concerned
about the process of moving residents from the Potomac Center into the community.  Therefore, the
Department of Health and Mental Hygiene (DHMH) should submit a report that demonstrates how
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the department addresses the following issues at the Potomac Center:

! the determination of who is eligible for community placement;

! the determination of the desire of a non-verbal resident to move into the community;

! the development of an appropriate community services plan;

! the identification of an appropriate provider;

! the plan for addressing any problems that might occur after placement in the community;

! the involvement of the family in the placement process; and

! the manner in which the process of moving individuals out of institutions is consistent with
case law and statute.

Information Request

Report on the process of community
placements at the Potomac Center

Author(s)

DHMH

Due Date

November 1, 2001
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Budget Amendments

MQ01.02 Medical Care Operations Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete three new case management positions.  A total of
13 positions are requested to manage the caseload
associated with Maryland Children’s Healthcare Program
expansion.  The positions were requested assuming a
caseload of 19,600 children.  The caseload assumed in the
allowance is 25% less or 14,700.

17,954
33,343

GF
FF

3.00

Total Reductions 51,297 3.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 332.80 329.80 3.00

General Fund 10,817,117 10,799,163 17,954

Federal Fund 18,478,228 18,444,885 33,343

Total Funds 29,295,345 29,244,048 51,297

Fiscal 2001 Deficiency

MQ01.03 Medical Care Provider Reimbursements

Add the following language:

, provided that, notwithstanding Chapter 204, Acts of 2000, these funds may be transferred to
program MQ01.07, Maryland Children’s Health Program to cover a deficit in that program.

Explanation: The language permits the transfer of funds from the Medicaid budget to the Maryland
Children’s Health program as the deficiency appropriation was requested to cover shortfalls in both
programs.  The language is necessary as the fiscal 2001 budget bill prohibited such a transfer.
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Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce deficiency request to account for a recent budget
amendment.  Federal funds totaling $17 million have
already been added to the fiscal 2001 appropriation to
finance the Maryland Children’s Healthcare Program.  The
deficiency request also slightly overstates the general fund
need.

600,000
13,600,000

GF
FF

Total Reductions 14,200,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 41,600,000 41,000,000 600,000

Federal Fund 59,287,128 45,687,128 13,600,000

Total Funds 100,887,128 86,687,128 14,200,000

Supplemental Budget No. 2

MQ01.03 Medical Care Provider Reimbursements

Add the following language to the supplemental item for prescription drugs:

,provided that this appropriation is contingent upon the enactment of House Bill 6/Senate Bill 236
and may only be used to support programs as provided in House Bill 6/Senate Bill 236.

Explanation:  Makes the appropriation contingent upon the enactment of either House Bill 6 or
Senate Bill 236.

Committee Narrative

MQ01.03 Medical Care Provider Reimbursements

Evaluation of HealthChoice:  To assist the committees in evaluating the effectiveness of
HealthChoice, the Department of Health and Mental Hygiene (DHMH) should prepare a report,
due December 15, 2001, evaluating the program.  The report should focus on quality of care,
utilization of services, adequacy of funding, administrative requirements, and a comparison of
funding and access to care under HealthChoice and fee-for-service.
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Information Request

Evaluation of HealthChoice

Author(s)

DHMH

Due Date

December 15, 2001

Identification of Priorities:  Over the last two years, the State has paid the Managed Care
Organizations (MCOs) a total of roughly $1.6 billion and levied penalties for poor performance
totaling less than $1 million.  The committees find that the most effective way to encourage changes
in MCO behavior through financial incentives is to tie a more significant amount of money to MCO
performance in certain priority areas.  To facilitate this process, the Department of Health and Mental
Hygiene should annually identify a handful of key indicators and link specific standards of
performance in these areas to financial penalties and rewards.

Targeted Case Management:  The Department of Health and Mental Hygiene (DHMH) should
study the possibility of amending the Medicaid State plan to allow the Departments of Human
Resources and Juvenile Justice to claim federal targeted case management funds.  DHMH should
report to the committees by September 1, 2001, on its plans to pursue a State plan amendment.  The
report should include a discussion of federal rules concerning the permissibility of claiming
targeted case management dollars, the services which could qualify for federal funding, and the
potential general fund savings from claiming federal dollars.

Information Request

Report on possibility of claiming
Medicaid targeted case management
dollars

Author(s)

DHMH

Due Date

September 1, 2001

Encounter Data:  The Department of Health and Mental Hygiene (DHMH) relies on encounter
data for the managed care rate setting process.  The committees are concerned that due to Managed
Care Organizations (MCOs) exiting the program, encounter data submission will suffer.  This
would penalize those MCOs that inherited members from the departing MCOs.  The committees
encourage DHMH to hold the departing MCOs accountable for encounter data submission.

Medical Day Care:  It is the intent of the committees that the Department of Health and Mental
Hygiene (DHMH) study the adequacy of the annual inflationary adjustments made to the rates of
medical day care providers as set forth in COMAR 10.09.07.09.  The study should include: (1) an
analysis of how the annual inflationary adjustment tied to the Consumer Price Index compares to
the actual medical inflationary increases associated with providing medical day care; (2) an analysis
of the health care provider work force issues facing medical day care providers and the costs
associated with maintaining an adequate work force; (3) an analysis of the services which must be
provided to be eligible for medical day care reimbursement and recommendations on whether
particular services should be reimbursed on a fee-for-service basis apart from the per diem rate; and
(4) recommendations on measures which can be taken to ensure that the inflationary increases
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provided to medical day care providers are sufficient to cover the providers’ actual inflationary
expenses.  The department should submit the study to the committees by October 1, 2001.

Information Request

Adequacy of medical day care rates

Author(s)

DHMH

Due Date

October 1, 2001

Supplemental Budget No. 2

MQ01.04 Office of Health Services

Add the following language to the supplemental item for adult day care:

, provided that this appropriation may not be expended until the Department of Health and Mental
Hygiene submits a report to the budget committees outlining how the funds will be spent.  The
budget committees shall have 45 days to review and comment on the report.

Explanation:  The language restricts the funding for adult day care until the Department of Health
and Mental Hygiene submits a plan indicating how it will be used.

Information Request

Plan for spending funds

Author(s)

DHMH

Due Date

When complete

Budget Amendments

MQ01.07 Maryland Children’s Health Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for grants to local health departments.
Local health departments receive a grant for processing
Maryland Children’s Health Program (MCHP)
applications.  The allowance of $5.2 million exceeds the
fiscal 2001 appropriation by $2.7 million or 108%.  The
Department of Health and Mental Hygiene contends the
additional funding will allow for applications to be
processed within the ten-day period required in
regulations.  Processing applications within ten days is not
part of the department’s Managing for Results proposal.

50,000
50,000

GF
FF
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The reduction still allows for a 96% increase over fiscal
2001 to recognize growth in the number of children served
through MCHP.

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 42,265,088 42,215,088 50,000

Special Fund 3,652,950 3,652,950 0

Federal Fund 79,456,678 79,406,678 50,000

Total Funds 125,374,716 125,274,716 100,000
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Budget Amendments

Add the following language:

The Health Regulatory Commissions shall reduce their fund balances to a reasonable level in fiscal
2002.

Explanation:  The Maryland Health Care Commission and the Health Services Cost Review
Commission are projecting excess fund balances in fiscal 2001.  Therefore, the commissions should
lower their fund balances to a reasonable level in fiscal 2002. 

MR01.01 Maryland Health Care Commission

Add the following language:

It is the intent of the General Assembly that the excess fund balance of the Maryland Health Care
Commission be returned to health care providers by the health occupation boards through lower fees.

Explanation:  Part of the excess fund balance of the Maryland Health Care Commission has been
generated by fees levied on health care providers through the health occupation boards.  Therefore,
it is the intent of the General Assembly that the health occupation boards lower fees when the
Maryland Health Care Commission returns the excess fund balance.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete new position for Electronic Health Network
Certification because the Maryland Health Care
Commission (MHCC) can absorb current workload

48,967 SF 1.00

2. Delete new position for State Health Plan because
MHCC’s workload is declining in this area.

48,967 SF 1.00

3. Reduce funding for consultants on acute inpatient data to
slow the growth in expenses.  This reduction still allows
MHCC to contract for new data projects.

75,000 SF

Total Reductions 172,934 2.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 73.10 71.10 2.00

Special Fund 8,206,266 8,033,332 172,934

Total Funds 8,206,266 8,033,332 172,934

MR01.02 Health Services Cost Review Commission

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce consulting costs for Health Services Cost Review
Commission (HSCRC) because the new position should
reduce the need for these expenditures.

100,000 SF

2. Delete appropriation for Uncompensated Care Grants
because the program will not be implemented in fiscal
2002.  It is the intent of the General Assembly that these
funds be restored with a budget amendment if HSCRC
implements the program earlier than expected.

400,000 SF

Total Reductions 500,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 31.60 31.60 0.00

Special Fund 42,123,574 41,623,574 500,000

Total Funds 42,123,574 41,623,574 500,000

Fiscal Stability and Viability of Hospitals:  The committees are concerned about the financial
stability and viability of Maryland hospitals and their ability to deliver high quality care.  The
committees request the Health Services Cost Review Commission (HSCRC) to report, by July 1,
2001, on the following: 

! the impact of the commission’s recent rate redesign process on hospitals;

! the consequences of recent federal actions related to funding for hospitals;
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!  the effect of cost inflation pressures on hospitals.  Cost inflation factors should include those
associated with pharmaceuticals, blood products, utilities, and efforts to recruit and retain
necessary personnel;

! the adequacy of hospital rates to allow efficient hospitals to operate effectively; and

! the impact of the commission rate actions on the State budget, the Medicare waiver, and the
private payors.

The commission should also send the report to the Senate Finance, House Environmental Matters,
and House Economic Matters Committees.

Information Request

Report on the fiscal stability and
financial viability of hospitals

Author(s)

HSCRC

Due Date

July 1, 2001
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Budget Amendments

OFFICE OF THE SECRETARY

NA01.01 Office of the Secretary

Add the following language:

Provided that the Department of Human Resources will be restricted to 196 contractual full-time
equivalent positions at any one time consistent with existing funds in fiscal 2002. The department
shall provide the budget committees with a quarterly report for review on the number and purpose
of each contractual position above the maximum including the source of funds. The level of 196
contractual full-time equivalents may be exceeded only if the Department of Human Resources
notifies the budget committees of the need for additional contractual personnel and the committees
have 45 days to review and comment upon the request.

The level of 196 contractual full-time positions is exclusive of those established for the Baltimore
City L.J. Consent Decree and contractual positions fully reimbursed from non-State funding
(federal, local, foundation, endowment, etc.).

The Department of Human Resources shall provide the committees a report for their review on
these excluded positions on a quarterly basis.

Explanation: A ceiling on the recommended number of contractual personnel which the
Department of Human Resources (DHR) can employ at any one time is established.  The ceiling
exceeds the number of contractual positions included in the fiscal 2002 allowance by 17.44 or 10%.
Contractual positions defined as “fully reimbursed” are time-limited, dedicated purpose positions
funded to enhance services to DHR customers and should be considered outside those contractual
positions provided in DHR’s budget appropriation.

Information Request

Report providing: (1) the number,
purpose, and fund source for each
contractual position created above
the maximum; and (2) information
on excluded positions.

Author(s)

DHR

Due Date

October 1, 2001
January 1, 2002
April 1, 2002
July 1, 2002

Add the following language: 
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Provided that $1,170,746 of the general and federal fund appropriations may not be expended until
the Legislative Policy Committee (LPC) has received a final report from the Department of Human
Resources (DHR) concerning the administration of the Electric Universal Service Program (EUSP)
and the Maryland Energy Assistance Program (MEAP) in fiscal 2001. The report shall include
information on the following: total expenditures and the number of participants for each component
of the EUSP; total administrative expenditures for the EUSP; total expenditures and program
participants for MEAP; average benefit amount for the EUSP and MEAP; number of applications
processed; number of applications certified; and the amount of funds unexpended for the EUSP and
MEAP.

Further provided, that DHR, in consultation with the Department of Budget and Management’s
(DBM) Office of Technology, shall develop, and report to the LPC, on a long-term plan for
resolving computer issues associated with the administration of the EUSP and MEAP. In addition
to DHR’s long-term plan, the report shall include an update on DHR’s efforts to eliminate the
computer problems faced during fiscal 2001, and estimated administrative expenses for fiscal 2002
to address the programs’ computer needs. The LPC shall have 45 days to review and comment on
the report.

The General Assembly is concerned that growing administrative costs related to computer
problems for the EUSP and MEAP have directed funds for direct energy assistance away from low-
income families.  Therefore, the General Assembly requests the Office of Legislative Audits to
conduct a special audit of all spending on program administration and planning since  January
2000. The Office of Legislative Audits (OLA) shall report its findings to the budget committees
by October 1, 2001.

Explanation: The implementation of the Electric Universal Service Program has faced many
problems and issues in its first year. Due to the unusually cold temperatures and high energy prices
this winter, it is critical that the program run smoothly and provide immediate services to low-
income families.

Information Request

Report on Electric Universal Service
and Maryland Energy Assistance
Programs during fiscal 2001 and
2002

Special audit report on EUSP and
MEAP

Author(s)

DHR
DBM

OLA

Due Date

Prior to the expenditure
of funds

October 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce travel expenses to reflect past actual expenditures. 170,180 GF
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The allowance provides a 41.5% increase ($282,951) over
the average actual expenditure of $681,885 for the past
three years.  The recommended reduction will bring travel
expenditures in line with actual expenditures and allow for
2% inflation for fiscal 2001 and 2002. Reductions should
be allocated among the following: Office of the Secretary,
Citizen’s Review Board for Children, Operations Office,
Office of Technology for Human Services, and Local
General Administration.

83,820 FF

2. Delete new human services specialist IV position in Office
of the Secretary because it does not support the mission of
the office.  DHR advises this position will be used to help
volunteers throughout the department find permanent
employment.  The mission of the Office of the Secretary is
to motivate co-workers; coordinate department actions;
create and sustain partnerships; respond to the public; and
monitor department performance.  Responsibilities of the
requested position would actually be under the Family
Investment Administration, in local departments of social
services, whose mission is to help individuals find and
retain jobs and develop job opportunities.

33,168 GF 1.00

Total Reductions 287,168 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 139.00 138.00 1.00

General Fund 6,551,514 6,348,166 203,348

Federal Fund 5,155,948 5,072,128 83,820

Total Funds 11,707,462 11,420,294 287,168

Committee Narrative
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Update on IBM/GS Data Processing Contract: It is the intent of the committees that the
Department of Budget and Management (DBM) and the Department of Human Resources (DHR)
provide to the committees an update on the IBM/Global Services data processing contract by
October 1, 2001.  The update should include information on: total contract costs for fiscal 2001 and
2002; whether the department was able to renegotiate the contract costs for fiscal 2001 and 2002,
and, if so, how much savings was realized; and whether the department continues to pay a higher-
than-market rate for the contract, as discussed in the Gartner Group, Inc., evaluation. In addition,
the departments should update the committees on the progress of rebidding the contract.

Information Request

Update on IBM/Global Services
data processing contract

Author(s)

DBM
DHR

Due Date

October 1, 2001
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Budget Amendments

SOCIAL SERVICES ADMINISTRATION

NB00.04 General Administration - State

Add the following language:

The General Assembly acknowledges the progress made in reducing the caseload to staff ratios for
child welfare services.  It is the intent of the General Assembly that such efforts continue and that,
by June 2003, the caseload to staff ratios in every jurisdiction meet, at a minimum, the ratios
recommended by the Child Welfare League of America.

Explanation:  The fiscal 2002 budget contains funding for 109 new positions to reduce caseload to
staff ratios throughout the State.  This is approximately half the number of positions needed to align
the ratios with the standards established by the Child Welfare League of America (CWLA).  This
language expresses the intent that the remaining positions needed to meet CWLA standards be
provided in the fiscal 2003 allowance.  The intent to reduce caseload to staff ratios to an appropriate
level by June 2003 was expressed in the fiscal 2000 and 2001 budgets and is further reinforced with
this language.  

Add the following language:

It is the intent of the General Assembly that, no later than October 1, 2001, the Department of
Human Resources (DHR) shall fully implement the managed care component of the federal waiver
obtained in 1999 which authorizes the State to contract with one or more licensed child placement
agencies to provide an array of placement and support services for 1,000 children.  The department
should provide a report on its activities related to the foster care privatization project.  The report
should be submitted to the budget committees by November 1, 2001.

The General Assembly further expresses its strong concern that no further delays occur in full
implementation of the federal waiver because of the critical importance of the waiver’s goals to:
(1) reduce the length of time children spend in out-of-home care; (2) reduce the number of days
children spend in congregate care; (3) reduce the number of days in care for children entering care
at the time of a court disposition hearing; (4) reduce the number of days in care for children
converting from kinship to foster care; (5) increase the number of children who achieve their
permanency plan; and (6) decrease the number of re-entries into foster care.

Explanation:  In December of 1999, DHR received a federal waiver for an approved child welfare
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demonstration project that authorizes the State to contract with one or more licensed child
placement agencies to provide an array of placement and support services.  The waiver specifies
that 1,000 children would be served under the managed care waiver.  Although DHR reported last
session that its foster care privatization effort would serve 1,000 children, only 500 children
currently receive services provided by a private vendor.  Further, DHR has provided no identified
plans with specific timetables regarding their intent to fully implement the waiver. The General
Assembly intends that all 1,000 children approved under the waiver be given the opportunity to
receive services under this innovative program. This language requires DHR to fully implement
the waiver no later than October 1, 2001, and to provide a report on its progress by November 1,
2001.

Information Request

Report on activities related to foster
care privatization project

Author(s)

DHR

Due Date

November 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for computer equipment, software, and
cabling that were anticipated to be needed as part of the
caseload to staff reduction initiative.  The allowance
contains fewer positions than anticipated when the
Department of Human Resources developed its fiscal 2002
budget request.    

302,816
302,816

GF
FF

2. Delete funding and personal identification number (PIN)
for new Human Services Specialist as significant workload
increases have not been identified.  The Department of
Human Resources (DHR) reports that this position will
serve as the grants management officer for the following
grant programs:  Family Support Centers, Family Tree,
Community Grant Program, and Choice Program.  Even
though funds for the Family Support Centers and Family
Tree had been budgeted in the subcabinet fund prior to
fiscal 2002, DHR had retained responsibility for managing
these grants.  Therefore, the transfer does not increase
DHR's workload.  In addition, DHR reports that the other
grants programs are not expanded in the fiscal 2002
allowance.  As such, this full-time position does not seem
justified. 

22,297
27,251

GF
FF

1.00
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3. Delete funding and personal identification number (PIN)
for help desk coordinator for Maryland Children’s Social
Services Information Exchange (MD CHESSIE) project as
pilot implementation phase does not begin until fiscal
2003.  The primary purpose of this position is to provide
assistance to the 24 local jurisdictions in resolving
problems that may occur with system implementation,
testing, and normal operation.  The Department of Human
Resources will begin the pilot implementation phase of
MD CHESSIE in December 2002.  As such, the position
is not needed until fiscal 2003.  The department notes that
the position is needed in fiscal 2002 to conduct other
activities and receive training.  However, even if the
position is added in fiscal 2003, the new position would
have sufficient time to receive training prior to the
December 2002 pilot implementation phase.

17,545
17,544

GF
FF

1.00

Total Reductions 690,269 2.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 139.00 137.00 2.00

General Fund 10,703,313 10,360,655 342,658

Federal Fund 19,180,674 18,833,063 347,611

Total Funds 29,883,987 29,193,718 690,269

Committee Narrative

Soliciting Input for the Development of the Maryland Children’s Electronic Social Services
Information Exchange (MD CHESSIE):  MD CHESSIE is a statewide automated child welfare
information system that is intended to facilitate better service delivery and program effectiveness.
One of the specific goals of the system is enabling the department to respond to the increasing
demand for child welfare data from federal agencies, State legislators, advocacy groups, attorneys,
the media, and the public.  The data elements needed to meet federal reporting requirements have
been identified and the Department of Human Resources (DHR) plans to organize joint application
design sessions during fiscal 2002 to develop additional data elements unique to Maryland’s
programs, policies, and operations.  Because the committees want to ensure that the new system
includes all the necessary data, DHR should develop a mechanism for allowing interested parties to
provide input during the joint application design sessions.    
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Publishing Child Welfare and Adult Services Performance System (CAPS) Data:  The
Department of Human Resources (DHR) uses CAPS to conduct annual reviews of each local
department’s child welfare services.  The results of these reviews provide valuable information
related to the safety, permanency, and well-being of children and the performance of each local
department.  Using reviews conducted in calendar 2000, DHR established baseline data to assess
the results of subsequent reviews.  The baseline data will be used to measure improvement, identify
trends, and address outcomes relating to improving the child welfare system.  Because the
committees are interested in the performance of the local departments and the State’s child welfare
system, DHR should provide the committees with a report that includes all CAPS data for each
jurisdiction for calendar 2000. 

Information Request

CAPS data for each local
department for calendar year 2000

Author(s)

DHR

Due Date

July 1, 2001
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Budget Amendments

Add the following language:

The General Assembly finds that the Best Friends Program has been successful in reducing teen
pregnancy by empowering young girls and providing them the opportunity to explore their own
potential futures. Therefore, it is the intent of the General Assembly that the Community Services
Administration move to expand the Best Friends Program in existing and other jurisdictions as
quickly as feasible.

Explanation: The Best Friends Program is designed to reduce teen pregnancy and empower young
girls through education and creative programming. The program is currently run in the Baltimore
City public schools with a participation of 438 girls. In addition, the program has been extended to
Prince George’s County public schools where 30 girls participate. High school girls who complete
the program receive scholarships upon graduation.  Since the program began, there have been no
reported pregnancies among the participants in Baltimore City. 

Supplemental Budget No. 2

Add the following language to the supplemental item for the Mission of Love:

, provided that future funding for this program may only be requested through the regular budget
appropriation process.

Explanation: Funding for the Mission of Love, Inc., for fiscal 2002 was requested through the
supplemental budget number 2. This language restricts funding requests for this program to the
regular Governor’s allowance process. 
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Budget Amendments

OPERATIONS OFFICE

NE01.02 Division of Administrative Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete administrative specialist III position in Division of
Administrative Services vacant for 18 months. This
position within the technical services program has never
been filled.  Since the Division of Administrative Services
has been able to function without an individual filling this
position, the position should be abolished. 

22,528
13,808

GF
FF

1.00

Total Reductions 36,336 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 40.00 39.00 1.00

General Fund 2,699,834 2,677,306 22,528

Federal Fund 2,099,882 2,086,074 13,808

Total Funds 4,799,716 4,763,380 36,336
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Budget Amendments

OFFICE OF TECHNOLOGY FOR HUMAN SERVICES

NF00.04 General Administration

Add the following language:

, provided that one position is deleted.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete the data processing specialist I position in Office of
Technology for Human Services that has been vacant for
64 months and associated funding.

16,435
27,982

GF
FF

1.00

Total Reductions 44,417 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 159.00 158.00 1.00

General Fund 26,319,978 26,303,543 16,435

Federal Fund 33,351,651 33,323,669 27,982

Total Funds 59,671,629 59,627,212 44,417
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Budget Amendments

LOCAL DEPARTMENT OPERATIONS

NG00.06 Local Child Support Enforcement Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce travel to reflect actual expenditures. The fiscal
2002 allowance increases 17% over actual 2000
expenditures; the local child support operations’ allowance
increases 59% over 2000 actual expenditures. This
reduction takes into account new travel expenses
associated with the transfer of Baltimore County and
Prince George’s County child support enforcement
responsibilities to the State and inflation. The reduction
should be allocated between the State and Local Child
Support Enforcement programs. 

9,334
18,666

GF
FF

Total Reductions 28,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 608.45 608.45 0.00

General Fund 10,341,883 10,332,549 9,334

Special Fund 145,726 145,726 0

Federal Fund 20,268,135 20,249,469 18,666

Total Funds 30,755,744 30,727,744 28,000
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NG00.08 Assistance Payments

Add the following language:

, provided that $7,200,000 of this appropriation may not be expended.  The Governor may transfer
as much as $7,200,000 through budget amendment to YA02.01 (the Dedicated Purpose Fund) to
cover future Family Investment Program costs.  It is the intent of the General Assembly that the
Governor transfer funds from the Dedicated Purpose Fund to the Department of Human Resources
if additional State funding is necessary to comply with the maintenance of effort requirement for the
federal Temporary Assistance for Needy Families Block Grant.

Explanation:  To qualify for the entire federal Temporary Assistance for Needy Families Block
Grant (TANF), the State must comply with a maintenance of effort (MOE) requirement of $177.7
million.  The fiscal 2002 allowance contains $184.9 million in State funding which should count as
MOE.  Since there appears to be more than enough funding to comply with the MOE requirement,
this language prohibits the expenditure of $7.2 million in general funds and authorizes the transfer
of as much as $7.2 million to the Dedicated Purpose Fund to meet future Family Investment Program
costs.  The Department of Human Resources can use unappropriated TANF dollars to fund services
budgeted with the $7.2 million in general funds.  However, federal auditors disqualifying certain
expenditures as MOE or inexact estimates could result in a MOE shortfall.  The language directs the
Governor to transfer funds from the Dedicated Purpose Fund if it is determined that there is
insufficient funding to comply with the MOE requirement.

Committee Narrative

Quarterly Reports on Temporary Assistance for Needy Families (TANF) Spending:  The
committees are concerned about the Department of Human Resources’ (DHR) ability to properly
account for its TANF expenditures.  As such, DHR should submit quarterly reports to the budget
committees that track TANF expenditures by budget code and report the TANF balance available
at the end of each quarter.  DHR should submit its first quarterly report on September 1, 2001, and
this report should cover the quarter ending June 30, 2001. 

Information Request

Quarterly reports on TANF
expenditures and TANF balance

Author(s)

DHR

Due Date

September 1, 2001, and
quarterly thereafter
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Budget Amendments

NG00.09 Purchase of Child Care

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce Temporary Assistance to Needy Families (TANF)
funding to reflect planned expenditures for the Purchase of
Care (POC) program.  The Department of Human
Resources acknowledges that it plans to transfer less
TANF funds to the Child Care Development Fund (CCDF)
for POC services than provided for in the Governor’s fiscal
2002 allowance.  This reduction reflects the difference in
the amount provided in the fiscal 2002 allowance
($36,810,298) and the amount that will actually be
transferred to the CCDF ($24,857,660) for POC services.

11,952,638 FF

Total Reductions 11,952,638 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 29,897,256 29,897,256 0

Federal Fund 107,362,185 95,409,547 11,952,638

Total Funds 137,259,441 125,306,803 11,952,638



NI.00
Department of Human Resources

Family Investment Administration

Joint Chairmen’s Report - Operating Budget, April 2001 203

Budget Amendments

FAMILY INVESTMENT ADMINISTRATION

NI00.04 Director’s Office

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for statewide initiatives funded with
Temporary Assistance for Needy Families (TANF).  The
Department of Human Resources (DHR) reported that
funding needs for the From the Ground Up Initiative is
$2.4 million less than the amount in the allowance.  This
reduction would align the budget with planned
expenditures.  An additional reduction of $1.3 million is
recommended for the Family Investment Demonstration
sites.  Even with this reduction and a $507,740 reduction
to personnel expenses (see item #2), DHR would still have
nearly $3.9 million to implement the demonstration sites
and the local hiring plans required by the Welfare
Innovation Act of 2000.  The remaining reduction of
$450,000 reflects the fact that a portion of the work
opportunities allocation for Montgomery County is double-
budgeted.  

4,150,000 FF

2. Reduce personal identification numbers (PINs) and
funding for the implementation of the Welfare Innovation
Act of 2000 as the provisions of the law do not require
such a significant increase in personnel.  With this
reduction, the Department of Human Resources (DHR)
would receive fewer staff than the amount included in the
fiscal note.  However, given that many of the provisions in
the law can be handled by existing staff at the local
departments, it does not seem necessary to provide more
than five new staff positions.  The new staff can be placed
at the demonstration sites and at DHR’s central office to
manage statewide aspects of the Welfare Innovation Act.

507,740 FF 11.00

Total Reductions 4,657,740 11.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 268.20 257.20 11.00

General Fund 15,583,177 15,583,177 0

Federal Fund 27,517,560 22,859,820 4,657,740

Total Funds 43,100,737 38,442,997 4,657,740

Supplemental Budget No. 2

Add the following language to the supplemental item for Individual Development Accounts:

, provided that $100,000 of this appropriation is contingent on enactment of SB 311/HB 378.

Explanation: This language ensures that the funds are available only if legislation authorizing the
creation of individual development accounts is enacted.

Committee Narrative

Promoting the Effective Use of Work Opportunities Funding:  The committees are concerned
about the use of work opportunities dollars.  Given the recent fluctuations in the Temporary Cash
Assistance (TCA) caseload, it is important to identify efforts that successfully help TCA applicants
and recipients obtain and retain employment.  To ensure that the funds are being used effectively,
the Department of Human Resources (DHR) should undertake informal evaluations to determine
the most successful welfare-to-work strategies.  The department should submit a report detailing
its efforts to conduct informal evaluations and provide any preliminary evaluation results that are
available.  The report should be submitted to the committees no later than November 1, 2001.

Information Request

Report on informal evaluations of
the Work Opportunities Program

Author(s)

DHR

Due Date

November 1, 2001

Applying the Results of the From the Ground Up Project:  As part of the Welfare Innovation
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Act of 1998, the General Assembly directed the Department of Human Resources (DHR) to
develop a demonstration project that redesigned the service delivery system for Temporary Cash
Assistance clients at the local level.  The local department in Baltimore County serves as the
demonstration site.  DHR reports that the demonstration project has been successful and that results
from a formal evaluation will be available by December 2001.  The committees want to encourage
the replication of successful activities in other jurisdictions.  As such, DHR should distribute a
summary of the evaluation findings to the executive director of each local department of social
services and provide written guidance on how the local departments might incorporate aspects of
From the Ground Up into their service delivery system.  DHR should provide this information to
the budget committees as well as any plans that the local directors may have for implementing
successful aspects of the pilot project in their jurisdictions.  This information and any such plans
should be submitted by January 1, 2002.

Information Request

Report on evaluation results of From
the Ground Up project and possible
plans to implement the project in
other jurisdictions

Author(s)

DHR

Due Date

January 1, 2002

Monitoring the Outcomes of the Work Study/Work Activity Program:  With funding provided
through the Department of Human Resources (DHR), Baltimore City Community College (BCCC)
offers a program that provides work-study stipends to students who are Temporary Cash Assistance
(TCA) recipients.  Through increased educational attainment, the program aims to promote the
long-term financial independence of program participants.  Because the committees are interested
in monitoring program outcomes, DHR, in conjunction with BCCC, should submit to the
committees a biannual report that includes, at a minimum, the following information:

! the number of program participants by semester and the number that graduate each
semester;

! the majors selected by program participants and the degrees earned by program graduates;

! the average number of years needed for participants to graduate;  

! the types of jobs accepted by program graduates upon graduation and the number of
graduates accepting each type of job;  

! the average starting salaries earned by program graduates for each type of job; 

! the number of program graduates that continue to receive TCA; 
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! the TCA recidivism rate among program graduates; and 

! the number of participants who leave the program before graduating and the reasons why
they did not continue pursuing their degree.

While each report should include data on the most recently completed semesters, it should also
provide cumulative data on each of the items listed above.  To compare the success of program
participants with other TCA recipients, the report should also provide data on earnings, recidivism
rates, and any other important indicators of long-term financial independence. The first report
should be submitted no later than August 1, 2001, and the second report should be submitted no
later than February 1, 2002.
  

Information Request

Report on participation and
outcomes of BCCC’s Work
Study/Work Activity program

Author(s)

DHR
BCCC

Due Date

August 1, 2001 and
February 1, 2002

Adopt the following narrative:

Hiring and Placement of Addictions Specialists:  The committees want to ensure that an
appropriate number of addictions specialists are available at every local department of social
services to provide substance abuse screening to Temporary Cash Assistance clients, mothers of
drug-addicted babies, and those involved in the child welfare system.  As such, the Department
of Human Services (DHR) and the Department of Health and Mental Hygiene (DHMH) should
provide biannual reports on the number of addictions specialists hired and where each addiction
specialist is placed.  If DHR and DHMH experience difficulties hiring the needed number of
positions, the December 2001 report should identify the reasons for these difficulties and propose
recommendations for addressing the identified problems.  In addition, the December 2001 report
should provide details on the number of addictions specialists needed in each jurisdiction to
implement each of the three substance abuse treatment initiatives.  

Information Request

Status report on the hiring
and placement of addictions
specialists

Author(s)

DHR
DHMH

Due Date

June 1, 2001
December 1, 2001
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Budget Amendments

OFFICE OF THE SECRETARY

PA01.03 Fiscal Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the grants accounting unit in the Office
of the Secretary.  The Department of Labor, Licensing, and
Regulation (DLLR) will use three vacant personal
identification numbers (PINs) to create this unit.  Every
vacant PIN in DLLR has a budgeted salary associated with
it.  As of December 31, the department had 22 long-term
(over one year) vacancies, three of which were in the
Office of the Secretary.  The department is currently
recruiting for two of these three positions. Rather than
recommending to delete the remaining long-term vacancy,
the department can use the vacant PIN and the associated
salary to build its grant accounting unit.   

10,493
28,277

GF
FF

Total Reductions 38,770 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 41.00 41.00 0.00

General Fund 243,891 233,398 10,493

Special Fund 340,303 340,303 0

Federal Fund 1,668,434 1,640,157 28,277

Total Funds 2,252,628 2,213,858 38,770



P.00

208 Joint Chairmen’s Report - Operating Budget, April 2001 

Fiscal 2001 Deficiency

PA01.03 Fiscal Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce deficiency appropriation because the amount of
federal charges is not yet known.  The Office of the
Inspector General of the U.S. Department of Labor (DOL)
has conducted two audits during the past year, and an
additional audit is currently underway.  As a result of audit
exceptions, the State will need to reimburse DOL.  At this
time, however, the exact amount of the charges is
unknown.  The Department of Labor, Licensing, and
Regulation (DLLR) plans to schedule an arbitration
hearing with DOL.  A date has not yet been set.  DLLR
should request the funds when the amount of the penalties
has been determined.  This reduction can be distributed
among the department’s various administrative units as
necessary.

1,690,989 GF

Total Reductions 1,690,989 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 1,807,228 116,239 1,690,989

Total Funds 1,807,228 116,239 1,690,989

Budget Amendments

DIVISION OF OCCUPATIONAL AND PROFESSIONAL LICENSING

PF01.01 General Administration

Add the following language:

, provided that this appropriation shall be reduced by $1,515,587 if SB 681, which establishes a
special fund for the boards and commissions, is enacted.

Explanation:  SB 681 proposes to establish a special fund for the boards and commissions in the
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Division of Occupational and Professional Licensing.  If this bill is enacted, fees paid by licensees
will be deposited in the special fund, rather than the general fund.  As such, these special funds will
be available to support the operating costs associated with the boards and commissions.  Because
of the General Assembly’s policy that these regulatory units generate revenues that approximate their
operating costs, the boards and commissions may raise their fees.  If this occurs, the contingent
reduction can be increased to $4,776,961. 

Reduce appropriation for the purposes indicated: Funds Positions

1. Increase turnover expectancy to 25% to reflect customary
budgeted turnover for new positions.  The allowance
provides a turnover expectancy of 4.4% for the new
position for the State Board of Plumbing.    

6,182 GF

Total Reductions 6,182 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 85.00 85.00 0.00

General Fund 6,730,439 6,724,257 6,182

Special Fund 298,319 298,319 0

Total Funds 7,028,758 7,022,576 6,182

Supplemental Budget No. 2

DIVISION OF EMPLOYMENT AND TRAINING

PG01.11 Office of Employment Training

Add the following language to the supplemental item for Skill-based Training for Employment
Promotion:

, provided that $1,000,000 of this appropriation is contingent on enactment of SB 367/HB 13.

Explanation:  This language ensures that the funds are available only if legislation creating the
Skill-based Training for Employment Promotion (STEP) Pilot Program is enacted.
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Committee Narrative

Review of Cost Allocation Method:  The Department of Labor, Licensing, and Regulation
(DLLR) may raise the fees for its boards and commissions to ensure that revenues approximate
operating costs.  The fee increases will be based on DLLR’s current method for distributing costs
among the boards and commissions.  The committees want to ensure that the distribution of direct
and indirect costs among the boards and commissions is based on a fair and reliable cost allocation
method.  As such, the Office of Legislative Audits (OLA) should review the accuracy and
reliability of DLLR’s cost allocation method and explore the use of other cost allocation methods.
This information should be included in a report to be provided to the committees by
October 1, 2001.  Final approval for this request must be provided by the Joint Audit Committee.

Information Request

Review of cost allocation method
for boards and commissions 

Author(s)

OLA

Due Date

October 1, 2001
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Budget Amendments

QA01.01 General Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for supplies and materials for general
administration.  

10,000 GF

2. Reduce replacement equipment to more closely reflect
actual expenditures.  The remaining allowance provides a
37% increases over the fiscal 2001 working appropriation.

10,000 GF

Total Reductions 20,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 138.00 138.00 0.00

General Fund 16,330,145 16,310,145 20,000

Special Fund 428,804 428,804 0

Federal Fund 3,290 3,290 0

Total Funds 16,762,239 16,742,239 20,000

QA01.02 Information Technology and Communications Division

Add the following language:

Provided that it is the intent of the General Assembly that the Governor provide the Department of
Public Safety and Correctional Services’ Information Technology and Communications Division a
fiscal 2002 deficiency appropriation during the 2002 session, in an amount up to $1,290,587, if
necessary, for the operation of the data center.

Explanation:  The $1,290,587 in general funds were erroneously budgeted within the Department
of State Police instead of in the Department of Public Safety and Correctional Services’ Information
Technology and Communications Division for the operation of the data center.  This language
expresses the intent that the Governor provide the Department of Public Safety and Correctional
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Services with a fiscal 2002 deficiency appropriation during the 2002 session, in the amount that was
budgeted to the Department of State Police, should such a deficiency appropriation prove necessary.

Add the following language:

The authorization to expend reimbursable funds received from other agencies is reduced by $499.

Explanation:  Reduce funding for replacement office equipment.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete four positions and funding associated with the
Community Court.  The Community Court will not open
in fiscal 2002.

109,400 GF 4.00

2. Reduce funding for travel in the Information Technology
and Communications Division.

49,820 GF

3. Reduce funding for replacement office equipment.  1,490
271
499

GF
SF
ReimF

Total Reductions 161,480 4.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 265.00 261.00 4.00

General Fund 32,714,075 32,553,365 160,710

Special Fund 2,900,000 2,899,729 271

Federal Fund 255,625 255,625 0

Reimbursable
Fund

2,050,000 2,049,501 499

Total Funds 37,919,700 37,758,220 161,480

QA01.03 Internal Investigation Unit
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Reduce appropriation for the purposes indicated: Funds Positions

1. Eliminate three positions and associated funding.  Each of
the positions, PIN 053127 Correctional Officer I, PIN
056761 Correctional Officer I, and PIN 048353
Correctional Officer Sergeant, has been vacant for over
three years.  

104,793 GF 3.00

Total Reductions 104,793 3.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 25.00 22.00 3.00

General Fund 1,503,582 1,398,789 104,793

Federal Fund 50,556 50,556 0

Total Funds 1,554,138 1,449,345 104,793

QA01.05 Capital Appropriation

Add the following language to the special fund appropriation:

, provided that no funds may be expended on the Public Safety Training Center until the
Department of Public Safety and Correctional Services has:

(1) completed a revised program plan;

(2) had the program plan approved by the Department of Budget and Management;

(3) had the Department of General Services revise the cost estimate worksheet;

(4) submitted the cost estimate to the budget committees; and

(5) the budget committees have had 45 days to review and comment upon the cost estimate.

Explanation:  This section withholds all funds in the fiscal 2002 appropriation for the Public
Safety Training Center until the Department of Public Safety and Correctional Services (DPSCS)
complies with the above language thus ensuring legislative oversight.

Information Request Author(s) Due Date
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Provide cost estimate based on
approved program plan

DPSCS 45 days prior to
expenditure

Supplemental Budget No. 2

QA01.05 Capital Appropriation

Add the following language to the supplemental item for the Public Safety Training Center:

, provided that no funds may be expended on the Public Safety Training Center until the Department
of Public Safety and Correctional Services has:

(1) completed a revised program plan;

(2) had the program plan approved by the Department of Budget and Management;

(3) had the Department of General Services revise the cost estimate worksheet;

(4) submitted the cost estimate to the budget committees; and

(5) the budget committees have had 45 days to review and comment upon the cost estimate.

Explanation:   This section withholds all funds in the fiscal 2002 appropriation for the Public Safety
Training Center until The Department of Public Safety and Correctional Services complies with the
above language thus ensuring legislative oversight.

Committee Narrative

Public Safety Training Center -- Rifle Shooting Range:  The committees note that although
three of the four components of the Skills Development Center at the Public Safety Training Center
are complete, the rifle range is not in operation due to safety concerns related to possible bullet
ricochets.  While the costs to correct this problem have not been identified, it has been estimated
that at least $1 million will be needed.  The Department of Public Safety and Correctional Services
(DPSCS) shall notify the budget committees on the estimated costs and timing of efforts to correct
this problem and allow 45 days to review and comment prior to proceeding with corrective actions.

Information Request

Estimated costs and timing of efforts

Author(s)

DPSCS

Due Date

45 days prior to
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to correct problems with the rifle
shooting range

expenditure of funds

Public Safety Technology Task Force:  The committees support the conclusions in the statewide
needs assessment completed by the Maryland Public Safety Technology Task Force.  The Maryland
State Police (DSP), the Department of Public Safety and Correctional Services (DPSCS), and the
Department of Budget and Management (DBM), co-chairs of the task force, should prepare a
proposal identifying specific goals, projects, timetables, and cost projections by agency to address
the problems identified in needs assessment.  A report should be submitted to the committees by
October 1, 2001.

Information Request

Public Safety Technology Report

Author(s)

DSP
DPSCS
DBM

Due Date

October 1, 2001

Study of the Process for Expungement of Criminal Records:  The committees are concerned
about the difficulty faced by ex-offenders who have demonstrated a long term change in behavior
in finding sustainable living wage employment and accessing the process for expungement of
criminal records.  The Department should submit a report that analyzes the current process for
expungement of criminal records and identifies any barriers ex-offenders encounter when accessing
the expungement process.  The report should recommend any appropriate changes or additional
program resources necessary to increase the ability of ex-offenders in accessing the process for
expungement of criminal records.  In an effort to fulfill report requirements, DPSCS may consult the
Judiciary, OPD, OAG, the Office of the State's Attorney's  Coordinator, or other entities that impact
the expungement process and shall submit the report by December 1, 2001.
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Budget Amendments

Add the following language to the general fund appropriation:

, provided that funds appropriated for the purpose of making local jail per diem reimbursement
payments or estimated payments (as provided under the Correctional Services Act, Section 9-402
of the Annotated Code), to any jurisdiction shall be subject to the following conditions:

(1) Each jurisdiction shall submit fiscal 2001 per diem closeout data to the Department of Public
Safety and Correctional Services (DPSCS) by the close of business on December 1, 2001.
Further, each jurisdiction shall submit fiscal 2001 inmate days reports not later than
October 1, 2001.  For any jurisdiction for which DPSCS has not received fiscal 2001 per
diem closeout data by December 1, 2001, and/or inmate days reports by October 1, 2001,
DPSCS shall deduct a non-recoverable 20% penalty from the net annual reimbursement
payment for that jurisdiction.

(2) For any jurisdiction for which DPSCS has not received the fiscal 2001 inmate days or per
diem closeout data by the above-stated due dates, an additional non-recoverable 20%
deduction will be taken for every 30 days after the due date that the reports are not received.

Explanation:  The State partially reimburses local jurisdictions for inmates sentenced between 91
and 365 days.  This language will ensure that local jurisdictions submit data in a timely manner and
has been included in previous budgets.

HEADQUARTERS

QB01.01 General Administration

Add the following language:

Further provided that $20,000 of this appropriation, made for the purpose of establishing pilot
accreditation programs through the American Correctional Association at the Western Correctional
Institution and the Eastern Correctional Institution, may be expended for that purpose only and may
not be transferred, by budget amendment or otherwise, to any other purpose.  Funds not expended
at the end of the fiscal year shall revert to the general fund.  The Division of Correction shall also
furnish a report on the pilot project at each institution no later than January 1, 2002.  The report
shall be submitted to the budget committees.

Explanation:  The language prohibits the use of $20,000 from the Division of Correction’s
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Headquarters for purposes other than the pilot accreditation program at the named institutions, in
that unless provided for in the State budget, the use of State funds to implement standards for State
correctional facilities that are adopted or proposed by the American Correctional Association are
prohibited.

Information Request

Reports on Accreditation Pilot
Programs

Author(s)

DPSCS

Due Date

January 1, 2002

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for travel in headquarters. 10,000 GF

Total Reductions 10,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 77.00 77.00 0.00

General Fund 3,774,939 3,764,939 10,000

Special Fund 1,258,562 1,258,562 0

Federal Fund 1,102,204 1,102,204 0

Total Funds 6,135,705 6,125,705 10,000

JESSUP REGION

QB02.01 Maryland House of Correction

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for equipment throughout the division.
This reduction may be distributed by budget amendment to
other entities within the division.

2,665 GF

Total Reductions 2,665 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 506.00 506.00 0.00

General Fund 37,800,552 37,797,887 2,665

Special Fund 1,020,216 1,020,216 0

Federal Fund 5,000 5,000 0

Total Funds 38,825,768 38,823,103 2,665

QB02.02 Maryland House of Correction Annex

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for equipment throughout the division.
This reduction may be distributed by budget amendment to
other entities within the division.

45,181 GF

Total Reductions 45,181 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 508.00 508.00 0.00

General Fund 32,719,132 32,673,951 45,181

Special Fund 952,197 952,197 0

Total Funds 33,671,329 33,626,148 45,181
 

QB02.03 Maryland Correctional Institution -- Jessup



QB.00

Joint Chairmen’s Report - Operating Budget, April 2001 219

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for equipment throughout the division.
This reduction may be distributed by budget amendment to
other entities within the division.

79,953 GF

2. Delete PIN 052291, Correctional Dietary Manager, located
at Maryland Correctional Institution -- Jessup, which has
been vacant for two years.

52,057 GF 1.00

Total Reductions 132,010 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 394.00 393.00 1.00

General Fund 24,732,143 24,600,133 132,010

Special Fund 804,764 804,764 0

Total Funds 25,536,907 25,404,897 132,010

Committee Narrative

Report on Offender Uniform Pilot Project:  The committees are concerned about the new
uniform pilot project achieving the goals of a more secure and orderly environment and smoother
correctional operations, while saving the division administrative and correctional resources.  The
report should address:  reductions in contraband found in the facilities; increased effectiveness of
cell and person searches; reduction of inmate-on-inmate assaults; reductions in theft, selling and/or
trading of clothing; and a decrease in the ability to hide weapons.  The report should also include
estimates of continuing costs for uniforms at Maryland Reception, Diagnostic, Classification
Center, Maryland House of Correction, Maryland House of Correction Annex, and rollout costs
for each facility in fiscal 2003 through 2006.  The report shall be furnished to the committees by
December 1, 2001.

Information Request

Report on Offender Uniform Pilot
Project

Author(s)

DPSCS

Due Date

December 1, 2001
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Report on Diminution of Confinement Credits and Mandatory Supervision Releases:  The
committees are concerned about the process of awarding diminution of confinement credits and
mandatory supervision releases.  A study of the laws, court rulings, regulations, and departmental
policies regarding diminution of confinement credits and mandatory supervision releases shall be
conducted.  Upon completion of the study, a report shall be submitted to the committees that
includes: definitions of diminution of confinement credits and mandatory supervision releases,
explanation of the section of the Correctional Services Article that governs the awarding and
revocation of diminution credits, summary and impact of major court decisions that affect
diminution credits, types of diminution credits, example(s) of each type of diminution credits,
explanation of calculation and application of diminution credits, and explanation of the process
preceding  mandatory supervision release.  The report should be submitted to the budget
committees, the House Judiciary Committee, and the Senate Judicial Proceedings Committee by
October 1, 2001.

Information Request

Report on Diminution of
Confinement Credits and Mandatory
Supervision Releases

Author(s)

DPSCS

Due Date

October 1, 2001
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Budget Amendments

QC02.02 Field Operations

Add the following language:

, provided $1,000,000 in general funds from each of the following programs:  Break the Cycle,
Correctional Options Program, Drug Treatment Court, and HotSpots may not be expended until
the Report on Resource Deployment Among Program Initiatives is submitted to the budget
committees for review and comment.  The report shall reflect resource deployment and expenditure
information for each program initiative to date in fiscal 2001, as well as the rationale used to
determine the appropriate levels of deployment between the program initiatives.  The report shall
also provide to the extent possible for each program initiative the resource deployment and
expenditures for the fiscal 2001 working appropriation.

Explanation:  The division did not fully comply with the request for this information last year, and
the language ensures legislative oversight of resource deployment through budgetary discretion.

Information Request

Report on Resource Deployment
Among Program Initiatives

Author(s)

DPSCS

Due Date

As determined by the
department

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete PIN 050212, Fiscal Clerk III, located in Field
Services, which has been vacant for more than two years.

30,960 GF 1.00

Total Reductions 30,960 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,322.00 1,321.00 1.00

General Fund 74,675,362 74,644,402 30,960

Special Fund 85,000 85,000 0

Federal Fund 400,124 400,124 0

Total Funds 75,160,486 75,129,526 30,960
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Committee Narrative

Report on Implementation of Proactive Community Supervision Model:  The committees are
concerned about the new model of offender supervision being properly implemented and achieving
the stated outcomes.  The division should submit a report by October 15, 2001, that addresses the:

! progress of program implementation;

! continuing policy implications;

! budgetary impacts;

! information technology component of the plan;

! salary levels; and 

! offender services.

Information Request

Report on Implementation of
Proactive Community Supervision

Author(s)

DPSCS

Due Date

October 15, 2001

Report on Kiosk Offender Reporting System:  The committees are concerned about the new
kiosk method of offender supervision achieving the stated outcomes and being an effective method
of supervision.  The division should submit a report by October 15, 2001, that addresses:

! utilization levels;

! rearrest and violation rates between kiosk users and offenders under traditional supervision;

! removal of offenders from the kiosk option of reporting;

! response rates to kiosk generated correspondence; and

! verification of kiosk entered data by agents.

Information Request

Report on Kiosk Offender Reporting
System

Author(s)

DPSCS

Due Date

October 15, 2001

Study of Arizona’s LEARN and Other Similar Programs:  Arizona’s Literacy, Education and
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Reading Network (LEARN) program offers probationers and high-risk populations services such
as adult education literacy classes, adult basic and General Education Diploma instruction, and
English for Speakers of Other Languages classes through a network of computerized learning labs.
The budget committees are interested in finding out how well-positioned the State is to implement
a similar program.  The budget committees request the Maryland State Department of Education
(MSDE), the Department of Public Safety and Correctional Services (DPSCS), and the Judiciary
conduct a study, by November 1, 2001, addressing the resources and infrastructure, the extent of
collaboration between MSDE, DPSCS, and the Judiciary, and the level of probation staff
involvement required to operate a similar program.  This request is contingent upon the failure of
SB 399 and/or HB 775.

Information Request

Study of Arizona’s  LEARN and
other similar programs

Author(s)

DPSCS
MSDE
Judiciary

Due Date

November 1, 2001
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Budget Amendments

QD00.01 Services and Institutional Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one Fiscal Clerk II position, PIN 063758, and
associated funding.  The position has been vacant for more
than four years.

4,821 GF 0.20

Total Reductions 4,821 0.20

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 520.70 520.50 0.20

General Fund 32,599,104 32,594,283 4,821

Special Fund 595,861 595,861 0

Total Funds 33,194,965 33,190,144 4,821
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Budget Amendments

QP00.03 Baltimore City Detention Center

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one position from the Baltimore City Detention
Center.  The position, PIN 067787 Correctional Officer I,
has been vacant for more than four years.

34,950 GF 1.00

Total Reductions 34,950 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 749.00 748.00 1.00

General Fund 53,170,981 53,136,031 34,950

Special Fund 2,057,766 2,057,766 0

Federal Fund 100,000 100,000 0

Total Funds 55,328,747 55,293,797 34,950

QP00.04 Central Booking and Intake Facility

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete 14 positions and funding associated with
Community Court.  Community Court will not open in
fiscal 2002.

517,369 GF 14.00

2. Eliminate operating costs associated with 14 positions
deleted from Community Court.

98,745 GF

3. Delete one position from the Central Booking and Intake
Facility.  The position, PIN 070504 Correctional Officer
Sergeant, has been vacant for over two years.

38,853 GF 1.00

4. Reduce funding for equipment. 18,989 GF

Total Reductions 673,956 15.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 605.00 590.00 15.00

General Fund 33,221,826 32,547,870 673,956

Special Fund 167,418 167,418 0

Total Funds 33,389,244 32,715,288 673,956
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Budget Amendments

RA01.04 Division of Planning, Results, and Information Management

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for expanding the high school assessment
program.  The State School Board believes that it is
unconscionable to require students to pass a high school
assessment test for graduation if they have not been taught
the skills needed to pass the test.  Academic intervention
would provide these skills.  However, the allowance does
not provide sufficient academic intervention funding.
Funding to expand the high school assessment program
should be reduced until sufficient academic intervention
funding is provided.

500,000 GF

Total Reductions 500,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 58.00 58.00 0.00

General Fund 30,012,465 29,512,465 500,000

Special Fund 2,296,944 2,296,944 0

Federal Fund 2,843,191 2,843,191 0

Total Funds 35,152,600 34,652,600 500,000

Supplemental Budget No. 2 

RA01.12 Division of Student and School Services

Add the following language to the supplemental item for an alternative school pilot project:

,provided that these funds are contingent upon enactment of HB 825.

Explanation:  Funding shall be provided for this program only if HB 825 is enacted.
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RA01.13 Division of Special Education

Add the following language to the supplemental item for the hearing aid loaner program:

,provided that these funds are contingent upon enactment of SB 281 or HB 282.

Explanation:  Funding shall be provided for this program only if SB 281 or HB 282 is enacted.

Committee Narrative

Study on Reasons Teachers are Leaving the Classroom:  The committees are concerned that,
while a teacher shortage may indeed be here or be coming, the State does not know which factors
that contribute to the teacher shortage have the greatest impact on the supply of teachers.  The
committees, therefore, request the Maryland State Department of Education (MSDE) prepare a
study, due December 1, 2001, on the reasons teachers are leaving the classroom.  The study should
address the following questions:

! How many of the teachers leaving the classroom in this school year are leaving for
retirement, how many are terminated, and how many are leaving for other reasons?

! What reasons do teachers cite for leaving the classroom other than retirement or
termination, as ascertained through exit interviews?

! What incentives can MSDE propose that will stem retirements and attrition in the projected
peak enrollment years of 2003-2006?

! Why do some new teachers graduating from Maryland’s education programs leave the State
to teach elsewhere, as ascertained through graduation interviews?

! Why do some experienced teachers leave one jurisdiction to teach in another jurisdiction,
as ascertained through exit interviews?

Information Request

Study on the reasons teachers are
leaving the classroom

Author(s)

MSDE

Due Date

December 1, 2001

Study of Arizona’s Literacy, Education and Reading Network (LEARN) and Other Similar
Programs:  Arizona’s Literacy, Education and Reading Network (LEARN) program offers
probationers and high-risk populations services such as adult education literacy classes, adult basic
and General Education Diploma instruction, and English for Speakers of Other Languages classes
through a network of computerized learning labs.  The budget committees are interested in finding
out how well-positioned the State is to implement a similar program.  The budget committees
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request the Maryland State Department of Education (MSDE), the Department of Public Safety and
Correctional Services (DPSCS), and the Judiciary conduct a study, due November 1, 2001,
addressing the resources and infrastructure, the extent of collaboration between MSDE, DPSCS,
and the Judiciary, and the level of probation staff involvement required to operate a similar
program.  This request is contingent upon the failure of SB 399 and/or HB 775.

Information Request

Study of Arizona’s LEARN and
other similar programs

Author(s)

DPSCS
MSDE
Judiciary

Due Date

November 1, 2001

Assessment of the Public School Library Media Programs:  The committees are aware that the
Maryland State Board of Education has adopted revised regulations for school library media
services.  These regulations establish minimum requirements for school library media collections,
technology, and staffing.  In order to assess the status of Maryland’s public school libraries and to
inform budget decisions for fiscal 2003, the Maryland State Department of Education, in
collaboration with local school systems, should conduct an on-site review of each local school
system to assess the sufficiency of book holdings, electronic collections, technology, staffing,
professional development, and facilities.   The department should report its findings to the budget
committees, the Senate Economic and Environmental Affairs Committee, and the House Ways and
Means Committee by December 31, 2001. 

Information Request

Study of school library media
programs

Author(s)

MSDE

Due Date

December 31, 2001

Follow-up Audit of Baltimore City Public School System’s Performance-Based Evaluation
System for Teachers:  Legislation creating the Baltimore City-State Partnership required the
school system to develop and implement a performance-based evaluation system (PBES) for
teachers and administrators.  The PBES for teachers is based on portfolios.  The PBES measures
teacher performance in planning and preparation, the learning environment, instruction,
professional responsibilities, and demonstrated student achievement.  The Maryland State
Department of Education (MSDE) conducted an audit of the PBES in spring 2000.  MSDE’s audit
found that the staff and operating budget of the city’s Office of Performance-Based Evaluation,
which implements the PBES, had been reduced significantly since 1998.  Additionally, only 19
school principals had been fully trained to implement the PBES, and 134 schools had no qualified
observers.  The audit found that some teacher portfolios omitted goals relating to instruction,
lacked documented evidence of teachers guiding student achievement progress, and omitted other
measures.  The committees believe these audit findings indicated that the city may not be devoting
sufficient attention and resources to the PBES.  The Baltimore City Public Schools (BCPS) has
indicated that it is working to address the audit’s findings and has concurred in the usefulness of
a follow-up audit to assess the PBES implementation.  The committees, therefore, request that
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MSDE conduct a follow-up audit of the PBES and report those findings to the committees by
September 15, 2001.  

Information Request

Follow-up audit and report on
Baltimore City’s Performance-Based
Evaluation System

Author(s)

MSDE

Due Date

September 15, 2001

Consortia for Discount Bulk Buying of Textbooks and Services: If SB 382/HB 251 is not
enacted, then the committees request the State Superintendent of Schools create a working group,
to include representatives of all County Superintendents of Education who desire to participate, to
develop consortia open to any school, public or private, for discount bulk buying programs for
textbooks, other resources and services, and which involve no additional expense beyond budgeted
amounts for the public school system.  If SB 382/HB 251 is enacted, then this narrative is void.

Standardize IEP Forms:  The committees want to ensure that all children, including children with
disabilities, receive an adequate education.  To help ensure this goal, the committees believe local
jurisdictions must fully implement the 1997 amendments to the Individuals with Disabilities
Education Act.  The committees, therefore, request that the local jurisdictions work together with
the Maryland State Department of Education to create a computerized and standardized Individual
Education Program (IEP) form which would follow children with disabilities if the children move
from one jurisdiction to another jurisdiction. 

Findings of the OSEP Monitoring Report on Special Education:  In 1999, the U.S. Department
of Education’s Office of Special Education Programs (OSEP) began monitoring the State’s
compliance with the Individuals with Disabilities Education Act (IDEA) in 1999.  In fiscal 2001,
the committees required the Maryland State Department of Education (MSDE) to report on the
findings of the federal OSEP monitoring.  Additionally, the committees required MSDE to submit
to the committees the corrective action plan that MSDE must submit to the federal government
addressing the findings of the OSEP monitoring.  The U.S. Department of Education has not yet
released the OSEP monitoring findings.  When the report is released, MSDE shall report the
findings to the committees within 30 days of receipt of the findings.  Additionally, MSDE shall
provide its corrective action plan for addressing the findings to the budget committees within ten
days of submitting the corrective action plan to the federal government.
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Information Request

Findings of federal review of
Maryland’s compliance with IDEA

MSDE’s corrective action plan
addressing findings of federal
review

Author(s)

MSDE

MSDE

Due Date

Within 30 days of receipt
of findings from the U.S.
Department of Education

Within ten days of
submitting corrective
action plan to the U.S.
Department of Education

Establishing Childhood Literacy Grants:  Chapter 672, Acts of 2000, requires the State Board of
Education to distribute grants to organizations that promote literacy at an early age during well child
visits in a health care setting.  Chapter 672 also requires the Governor to include funds in the State
budget for fiscal 2001 and beyond to implement this program.  The Governor did not fund this
program in fiscal 2001 nor in fiscal 2002.  The committees request that the Maryland State
Department of Education, by September 1, 2001, provide an update on the board’s progress in
establishing childhood literacy grants.

Information Request

Update on the progress in
establishing childhood literacy
grants

Author(s)

MSDE

Due Date

September 1, 2001
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Budget Amendments

RA02.01 State Share of Basic Current Expenses

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for basic current expense due to a
recalculation of the per pupil foundation amount and the
full-time equivalent enrollment count.  The Maryland State
Department of Education recalculated the per pupil
foundation amount, reducing the amount from $4,126 to
$4,124.  The $641,399 reduction for basic current expense
is offset by a $443,446 increase in funding under the
Teacher Salary Challenge Program and a $20,656 increase
in student transportation grants.  The net reduction in funds
totals $177,294. This recalculation reduced the amount
needed in fiscal 2002 from $1,681,871,977 to
$1,681,230,578.

177,294 GF

Total Reductions 177,294 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 1,681,871,977 1,681,694,683 177,294

Total Funds 1,681,871,977 1,681,694,683 177,294

RA02.07 Students With Disabilities

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for nonpublic placements.  The allowance
includes $8 million to pay bills from prior years.  The
Maryland State Department of Education’s fiscal 2001
forecast assumes that costs will rise 22% including
partnerships.  Fiscal 2000 costs rose only 7% over fiscal
1999, and MSDE expects a mere 5% increase in fiscal
2002.  Thus, the fiscal 2001 budget appears to overstate
expenditures and the deficit which will need to be covered
in fiscal 2002.

8,000,000 GF

Total Reductions 8,000,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 194,067,250 186,067,250 8,000,000

Total Funds 194,067,250 186,067,250 8,000,000

RA02.13 Innovative Programs

Amend the following language:

, provided that $19,000,000 of this appropriation shall be used to improve and enhance the readiness
and academic performance of children in kindergarten pre-kindergarten through grade 3.

Explanation:  This language expands the Governor’s Early Grades Initiative from kindergarten
through grade 3 to pre-kindergarten through grade 3.

RA02.22 Compensatory Education and SAFE Funding

Add the following language:

, provided that for the Prince George’s County Public School System: 

(a) On or before July 1, the County Board of Education shall submit to the Management
Oversight Panel an annual report on the status of each school under local reconstitution to
include:  funding; staff ratio of classroom teachers to students; current test scores;
availability of instructional resources to include equipment, supplies, and materials;
availability of technical assistance; strategies and recommendations for improvement;
evaluation of progress and outcomes; and a timeline for implementation.

(b) Beginning on July 1, 2001, the County Superintendent shall submit to the County Board
of Education and concurrently to the Management Oversight Panel and the County House
and Senate Legislative Delegations a quarterly progress report on:

(1) obtaining systemic involvement of school principals and classroom teachers in
improving student instruction and overcoming obstacles to successful instruction
and learning; and 

(2) providing systemic instructional leadership to county schools to facilitate academic
improvement.

(c) Beginning on July 1, 2001, the County Board of Education shall submit to the Management
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Oversight Panel quarterly status reports on implementation of the recommendations of the
performance audit required under Section 5-206(g) of the Education Article and report the
source and amount of savings anticipated by the implementation of the audit
recommendations.

(d) On or before November 1, 2001, the County Board of Education shall submit to the
Management Oversight Panel a revised master plan that shall include a timeline for
improvement of student test scores and shall address the items specified in subsections (e)
and (f) for its review and assessment of whether the recommendations of the audit have
been satisfied.

(e) The master plan shall provide for the improvement of:

(1) student achievement in the Prince George’s County public schools; and

(2) the management and accountability of the Prince George’s County Public School
System.

(f) The master plan shall identify the actions necessary to:

(1) provide for the reorganization of the central office of the Prince George’s County
Public School System;

(2) provide effective curriculum and instructional programs for the Prince George’s
County Public School System, including the development and dissemination of:

(i) a countywide curriculum framework reflecting State core learning goals,
including Maryland school performance program standards and State
content standards, and an appropriate developmental sequence for students;

(ii) an effective program of professional development and training for the staff
of the Prince George’s County Public School System including
development and implementation of a performance-based systemwide
personnel evaluation system for teachers, principals, and administrators; and

(iii) an effective educational program for meeting the needs of students at risk
of educational failure;

(3) provide effective management information systems for the Prince George’s County
public school system, including the capacity to accurately track student enrollment,
attendance, academic records, discipline records, and compliance with the
provisions of the federal Individuals with Disabilities Education Act;

(4) provide an effective financial management and budgeting system for the Prince
George’s County Public School System to ensure the maximization and appropriate
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utilization of all available resources;

(5) provide effective staff hiring and assignment;

(6) develop an effective system of providing instructional materials and support
services;

(7) recommend model school reform initiatives;

(8) provide appropriate methods for student assessment and remediation;

(9) develop and implement a student code of discipline as required in § 7-306 of the
Education Article;

(10) develop an effective system for planning and providing for construction, repair, and
maintenance services for school buildings which shall include a review by the board
to assure the most efficient and productive use of the system’s resources, including
examination and reduction of the cost of underutilized schools and proposals for
school mergers or closures if appropriate;

(11) increase parental participation;

(12) include measurable outcomes and time lines for the implementation and evaluation
of the reforms made in accordance with the master plan and the reporting of this
information to the Governor, the County Executive and, in accordance with § 2-
1246 of the State Government Article, the General Assembly;

(13) improve the status of schools that are subject to a State reconstitution notice; and

(14) develop an effective system of teacher input regarding implementation of school
reform initiatives, that includes active and ongoing consultation with classroom
teachers at the elementary, middle, and high school levels.

(g) On or before January 31, 2002, the board shall submit the final master plan to the State
Board of Education and the State Superintendent of Schools for their review and approval,
and concurrently to the Prince George’s Management Oversight Panel for its review.

(h) The requirement for a comprehensive master plan under this section may be satisfied by a
review and update, if necessary to incorporate elements required by this language, of the
comprehensive plan adopted by the board and approved by the State Board of Education
and the State Superintendent in accordance with Chapter 704, § 2 of the Acts of the General
Assembly of 1998.

(i) (1) The Prince George's County Board shall provide the Management Oversight Panel
with prior notification of proposed personnel actions  related to senior positions,
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substantial procurement actions,  and major policy initiatives that involve priority
recommendations from the performance audit as agreed on by the County
Superintendent, the County Board, and the Management Oversight Panel, allowing
the Management Oversight Panel the opportunity to assess  whether the
recommendations of the performance audit have been  considered. 

(2) The required prior notification under paragraph (1) of this subsection includes
providing the Management Oversight Panel with proposed job descriptions, scope
of employment, proposed requests for proposals or qualifications, documentation
describing the priority recommendations, and other items that the Prince George’s
County School System uses to conduct personnel, procurement, and policy actions.
The school system:

(i) shall provide a copy of the proposed action or initiative to the County Board
and the Management Oversight Panel at the same time; and

(ii) may not take formal action on the proposed action or initiative until the
Management Oversight Panel provides comments to the school system in
writing or the lesser of 45 days or the period for response jointly agreed on
by the school system and the Management Oversight Panel for the proposed
action or initiative expires.

(3) If the County Board or the County Superintendent chooses not to follow the
comments received from the Management Oversight Panel on a proposed action or
initiative, the school system shall provide a written explanation of its rationale to
the Management Oversight Panel and the State Superintendent before the school
system takes action on the proposed action or initiative.

Explanation:  The County Board of Education shall submit an annual report on the status of each
school under local reconstitution.  Additionally, the County Superintendent shall submit to the
County Board of Education, the Management Oversight Panel, and the County House and Senate
Legislative Delegations a quarterly progress report on the systemic involvement and leadership in
improving academic achievement.  The County Board of Education also shall submit to the
Management Oversight Panel quarterly status reports on the implementation of the performance
audit.  Furthermore, the County Board of Education shall submit to the panel a revised master plan,
approved by the State Superintendent of Schools, which shall include a time line for improving
student test scores.  The plan shall provide for improved academic achievement for students,
including at-risk students; better management and accountability for the school system;
professional development, training, and evaluation programs for staff; and other initiatives
designed to improve the school system.  Any Prince George’s County Board-proposed senior
personnel actions, substantial procurement actions, and major policy initiatives involving priority
audit recommendations must be submitted to the Management Oversight Panel for review and
comment.

Information Request Author(s) Due Date
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Report on the status of each Prince
George’s County school under local
reconstitution

Report on the systemic principal and
teacher involvement and leadership
in improving academic achievement
of students

Report on the implementation of the
performance audit recommendations

Revised master plan including a
timeline for improving student test
scores

Prince George’s County Board
of Education

Prince George’s County
Superintendent

Prince George’s County Board
of Education

Prince George’s County Board
of Education

July 1 and every July 1
thereafter

Quarterly, beginning on
July 1, 2001

Quarterly, beginning on
July 1, 2001

November 1, 2001

Supplemental Budget No. 2 
RA02.54 School Quality, Accountability, and Recognition of Excellence
Add the following language to the supplemental item for the school feeder system:

, provided that this appropriation shall be for a State Challenge Grant, subject to the Maryland State
Department of Education’s Challenge Grant selection process, as requested by the Anne Arundel
County Public School System for the Annapolis school feeder system.

Explanation:  This language restricts the appropriation to a State Challenge Grant requested by the
Anne Arundel County Public School System for the Annapolis school feeder system.

RA02.55 Teacher Development

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for teacher incentives. 2,100,000 GF

Total Reductions 2,100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction
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General Fund 15,448,000 13,348,000 2,100,000

Special Fund 2,500,000 2,500,000 0

Total Funds 17,948,000 15,848,000 2,100,000

RA02.57 Transitional Education Funding Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Judy Centers to ensure only high quality
proposals are funded.  There is significant variation in the
quality of the centers funded in fiscal 200l.  The reduction
still allows for a $3.625 million or 91% increase over the
fiscal 2001 appropriation.

375,000 GF

Total Reductions 375,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 5,000,000 4,625,000 375,000

Special Fund 26,100,000 26,100,000 0

Total Funds 31,100,000 30,725,000 375,000

Committee Narrative

Report on First-year Performance of the Three State Reconstitution Schools:  The committees
are interested in learning if the three State reconstitution elementary schools under Edison Schools’
management are reaching the performance benchmarks set out in Edison’s contract.  The
committees request a report by November 1, 2001, on the first-year performance of Edison
Schools’ State reconstitution elementary schools.

Information Request

Report on the first-year performance
of Edison Schools’ State
reconstitution schools

Author(s)

MSDE

Due Date

November 1, 2001
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Budget Amendments

RA03.04 Aid to Non-Public Schools

Add the following language:

Provided that $3,000,000 of this appropriation may not be expended.  Further provided that this
amount may not be transferred to any other purpose and shall revert to the Cigarette Restitution Fund
on June 30, 2002.

Explanation:  The Maryland State Department of Education may not expend this funding for
nonpublic school textbooks nor for any other purpose.  Additionally, the funding shall revert to the
Cigarette Restitution Fund on June 30, 2002.

Add the following language:

Further provided that, the Maryland State Department of Education shall assure that the process for
textbook acquisition shall:

(a) Establish lists of qualified textbook vendors and of qualified textbooks, to assure that the
textbooks are secular in character and acceptable for use in any public elementary or
secondary school in Maryland; and 

(b) Receive requisitions for textbooks to be purchased from the eligible and participating
schools, and forward the approved requisitions and payments to the qualified textbook
vendor who will send the textbooks directly to the eligible school, which will:

(i) Report shipment receipt to the department;

(ii) Provide assurance that the savings on the cost of textbooks will be dedicated to
reducing the cost of textbooks for students; and 

(iii) Since the textbooks shall remain property of the State, maintain appropriate shipment
receipt records for audit purposes.

Explanation:  This language ensures that the Maryland State Department of Education will follow
the same process for textbook acquisition that it used in fiscal 2001.
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Amend the following language:

Further provided that this appropriation shall be for the purchase of textbooks for loan to students
in eligible nonpublic schools, with a maximum distribution of $80 $60 per eligible nonpublic school
student for participating schools, except that at schools where at least 20% of the students are eligible
for the free or reduced price lunch program there shall be a distribution of $120 $90 per student.

Explanation:  This language restores the distribution amounts for nonpublic school textbook aid
to their fiscal 2001 level.

Add the following language:

This appropriation is only for fiscal 2002.

Explanation:  This language restricts the fiscal 2002 nonpublic textbook aid to fiscal 2002.

Add the following language:

Further provided that no more than 3.0% of this appropriation may be used for administrative
expenses.

Explanation:  The Maryland State Department of Education is permitted to use no more than 3.0%
of this appropriation for administrative expenses.
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Budget Amendments

Add the following language:

It is the intent of the General Assembly that the subcabinet shall implement a system whereby all
family preservation services are delivered through interagency referral and case management through
local plans coordinated by Local Management Boards and developed by all appropriate local
stakeholders.  The subcabinet shall use as the basis for the development of this system the Call for
Concepts process recommended by the program consolidation report submitted November 2000 by
the subcabinet in response to the April 2000 Joint Chairmen’s Report.  The system shall also include
a consolidated family preservation funding stream in the Subcabinet Fund in order to allow for
budgetary flexibility when implementing the local family preservation plans.  The system shall be
implemented in order to begin interagency service delivery at the beginning of fiscal 2003.

Explanation:  Maryland statute includes a requirement for a Maryland Family Preservation Plan.
The last time that plan was developed, in 1993, it called for an interagency approach to family
preservation services.  Progress toward this goal has been halting.  However, the subcabinet’s
response to an April 2000 Joint Chairmen’s Report request for a review of the possibility of
consolidating family preservation services seems again to move forward towards this goal.  The
response recommended that a Call for Concepts process be used to develop a system whereby all
family preservation services are delivered on an interagency basis through local plans.
Implementation of that recommendation appears to have stalled.  The proposed language requires
the implementation of interagency family preservation services through the process recommended
by the subcabinet (including budgetary flexibility) by fiscal 2003.

RA04.01 Local Management Board Fund

Add the following language:

, provided that State funds for Head Start may only be used on programs that are consistent with
the principles of the Maryland Model for School Readiness developed by the Maryland State
Department of Education. Additionally, no funds may be awarded to a Head Start program until
the program has submitted a plan that is approved by the Maryland State Department of Education
to ensure consistency with all early childhood initiatives.  Such a plan must include measurable
outcomes and appropriate accountability measures aligned with early childhood education
programs and strategies to meet the needs of working families by providing a collaborative
program of child care and Head Start services.  Further provided that the Maryland State
Department of Education shall submit a report to the budget committees detailing all State
spending on Head Start by December 1, 2001.
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Explanation:  The language provides that State funding for Head Start is to be used only for
programs that are consistent with the Maryland Model for School Readiness.  This program
responds to national and Maryland goals calling for “all children to start school ready to learn” by
seeking to assure that all children receive the support necessary to enter first grade ready to learn
and succeed in school.  The language requires the Maryland State Department of Education
(MSDE) to approve plans submitted by Head Start programs and for those plans to specifically
address efforts to meet the needs of working families by aligning child care and Head Start
services.  

Information Request

Report detailing spending of State
Head Start funds

Author(s)

MSDE

Due Date

December 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for new community partnerships.  The
allowance provides funds for six new community
partnerships in fiscal 2002 which would leave three for
2003 to complete partnership agreements statewide.  In
order to constrain fiscal 2002 budget growth, it is
recommended that only four new partnership agreements
be funded in fiscal 2002, with two deferred until fiscal
2003, leaving five to be signed in fiscal 2003.

500,000 GF

2. Reduce funding for the Local Management Board (LMB)
core expenditures by $463,000 by using fund balance
reserved for new community partnerships.  The Subcabinet
Fund contains reserves to support negotiating costs and
one-time expenditures for six community partnerships in
fiscal 2002.  In order to constrain fiscal 2002 budget
growth, it is recommended that only four new partnership
agreements be funded in fiscal 2002.  That frees these
reserves to support LMB core expenditures in fiscal 2002.

463,000 GF

3. Reduce funding for the Local Management Board (LMB)
core expenditures by $750,000 by using available fund
balance.  The Subcabinet Fund contains sufficient reserves
to provide substantial funding support for LMB core
expenditures in fiscal 2002 while retaining a modest
reserve balance.

750,000 GF

4. Delete federal Temporary Assistance for Needy Families 126,000 FF
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(TANF) dollars used to partially support a provider cost-
of-living adjustment (COLA).  TANF dollars rather than
Title IV-E funds were mistakenly used to support this
COLA.

5. Reduce funding for Governor’s Council on Adolescent
Pregnancy (GCAP) grants.  The fiscal 2002 allowance
includes a $500,000 expansion in GCAP grants.  The
expansion is funded with Temporary Assistance for Needy
Families dollars which are oversubscribed in the fiscal
2002 allowance.  A reduction of $250,000 still provides
for a 45% increase in funding over fiscal 2001.

250,000 FF

6. Reduce home visiting funds as the expansion is funded
with TANF dollars.

950,000 FF

Total Reductions 3,039,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 44,854,771 43,141,771 1,713,000

Special Fund 48,196 48,196 0

Federal Fund 30,374,946 29,048,946 1,326,000

Total Funds 75,277,913 72,238,913 3,039,000

Committee Narrative

Report on Credentialing and Accreditation:  The fiscal 2002 budget includes funds to begin
credentialing child care providers and accrediting early childhood programs (child care centers,
Head Start, etc.) and family day care homes.  While supportive of the initiatives, the committees
are concerned that there is no proposal to evaluate the impact of credentialing and accreditation on
the quality of early childhood programs.  The Subcabinet for Children, Youth, and Families should
submit a proposed evaluation plan to the committees by October 1, 2001.  By January 15, 2002,
the subcabinet should report to the committees on the number of providers who have been
credentialed at levels two through four, the number of newly accredited providers, and the number
of children in the Purchase of Care program who are served by a provider receiving an enhanced
rate through the tiered reimbursement system.

Information Request Author(s) Due Date
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Plan for evaluating accreditation and
credentialing programs

Accreditation and credentialing
update

Subcabinet

Subcabinet

October 1, 2001

January 15, 2002

Residential Treatment Center Bed Need Workgroup:  The subcabinet has convened a
Residential Treatment Center (RTC) Bed Need Workgroup to look at a variety of issues including:

! inappropriate placements in RTCs due to a lack of community-based alternatives;

! delays in admissions to RTCs when such a placement has been judged appropriate;

! timely discharge from RTCs; and

! a means to determine what the appropriate RTC bed need is in Maryland.

The committees are concerned about reports of lengthy delays in placing children in, and
discharging children from, RTCs.   These delays can cause significant harm to both the children
and their families.  In particular, the committees are concerned that these problems are compounded
by the fact that most private RTCs require residents to attend on-grounds schools and deny
admission to children whose local school systems have found that, under the federal Individuals
with Disabilities Education Act (IDEA), the child is able to attend school in a less restrictive
setting.

The committees request the subcabinet to report back to them on:

! the number of children known to any State agency who have had to wait for a
recommended RTC placement (distinguishing by insurance coverage);

! the length of the wait;

! data on the number of children recommended for RTC placement who have been denied
entry to RTC on-grounds schools because of IDEA;

! detail on all in-State private RTC policies concerning on-grounds schooling; and

! subcabinet recommendations to resolve problems associated with RTC placement delays
including funding of alternative community placements.

Information Request Author(s) Due Date
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RTC admissions and discharges Subcabinet October 1, 2001

Youth Service Bureaus:  The committees are concerned that the Youth Service Bureaus (YSBs)
have not been able to track any subsequent contact youths that they serve have with the juvenile
justice system.  Since YSBs offer delinquency prevention programming, tracking these youth is an
important outcome measure.  The committees request that the Department of Juvenile Justice work
with the YSBs in the collection of the relevant data.

Out-of-home Placement Data:  To facilitate evaluation of Maryland’s family preservation
programs, the Office for Children, Youth, and Families (OCYF) is requested to submit to the
committees, by December 1, 2001, data on the total number of out-of-home placements and entries
by jurisdiction over the previous three years.  OCYF should also provide information on the cost
per child served, the reasons for new placements, and an evaluation of data derived from the
application of the North Carolina Family Assessment Scale.  Data should also be collected
concerning the reports of new child abuse and neglect while an individual is receiving family
preservation services or residing at home in the 12 months following case closure.  Other
subcabinet agencies should provide the appropriate information to OCYF by October 1, 2001.

Information Request

Out-of-home placement data

Author(s)

OCYF

Due Date

December 1, 2001

Update on Implementation of Recommendations Contained in the Program Consolidation
Report:  The April 2000 Joint Chairmen’s Report (JCR) requested the subcabinet to examine the
feasibility of undertaking program consolidation in areas that seem to be served by multiple State
programs:  pre-school and family support; after school; home visitation; school-based health care
centers; and family preservation.  The subcabinet reported back to the committees in November
2000 and made a number of recommendations for increased program coordination and better
service delivery.  In order to track how those recommendations are being implemented, the
committees request the subcabinet report back by December 1, 2001, briefly outlining:  how each
of the recommendations has been implemented; any additional insight into improvements that are
resulting from those recommendations; and any other obstacles that continue to hinder the delivery
of better programming. 

Information Request

Update on recommendations made in
response to the April 2000 JCR on
program consolidation

Author(s)

Subcabinet

Due Date

December 1, 2001

State Head Start Funds:  The committees find that State funding for Head Start should be
transferred from the Office of Children, Youth, and Families (OCYF) to the Maryland State
Department of Education (MSDE) to improve integration of the State’s early childhood programs.
The Extended Elementary Education Program, Infant’s and Toddler’s Program, and the Judy Centers
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are already housed within MSDE while Head Start is overseen by OCYF.  Shifting Head Start to
MSDE will:

! consolidate the State’s early childhood education programs within one State agency; and

! enhance opportunities to link MSDE’s curriculum and evaluation efforts to Head Start.  For
example, it would be helpful to track the success of children who participate in Head Start
as they move through the public education system and to require Head Start programs to
utilize the work sampling system.  With responsibility for both the public school systems and
the State’s Head Start funding, MSDE may be in a better position than OCYF to encourage
collaboration.

Home Visitation Programs:  The committees find that the State supports eight different home
visitation programs.  The current service delivery system, which often does not provide a single point
of entry at the local level, may result in multiple programs serving the same family.  While there are
current examples of collaboration and movement toward a single point of entry at the local level, the
subcabinet should allocate as much of the State funding for home visitation programs as possible to
the Local Management Boards as a block grant in fiscal 2003, in order to promote these efforts on
a wider scale.  As a condition of receiving the funds, Local Management Boards should be required
to evaluate the programs, establish a single point of entry at the local level, and demonstrate that they
will coordinate services with other local and federally-funded home visitation programs.  
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Budget Amendments

Add the following language:

Provided that the appropriation herein for University System of Maryland institutions shall be
reduced by $7,000,000 of current unrestricted funds to reflect overstated estimates of tuition and
fee revenues.  The allocation of this reduction shall be determined by the University System of
Maryland Board of Regents.  It is the intent of the General Assembly that, to the extent that actual
tuition and fee revenues exceed the estimates appropriated through this act, these funds may be
restored through budget amendment.

Explanation:  This language reduces the appropriation to reflect overestimated tuition and fee
revenues.  The reduction is based on the projected impact of the revised residency policy.
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Budget Amendments

RB21.00 University of Maryland, Baltimore

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce sales and services of educational activities
revenues by $6 million due to an overly optimistic budget
estimate.  The remaining allowance provides for $71
million which is 4% over the  2000 actuals. If actual sales
and services of educational activities revenues exceed the
estimate appropriated through this act, these funds may be
restored through budget amendment.

6,000,000 UF

2. Reduce funds for University of Maryland, Baltimore to
moderate growth in State spending.

6,344,544 UF

Total Reductions 12,344,544 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 3,528.09 3,528.09 0.00

Unrestricted Fund 332,961,327 320,616,783 12,344,544

Restricted Fund 186,900,000 186,900,000 0

Total Funds 519,861,327 507,516,783 12,344,544
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Budget Amendments

Add the following language to the current unrestricted appropriation:

, provided that $250,000 of this appropriation, made available for the Maryland Center for Agro-
Ecology, shall be used for that purpose.

Explanation:  This language ensures that the $250,000 designated for support of the Maryland
Center for Agro-Ecology is not affected by the reduction in general funds allocated to the University
of Maryland, College Park.

RB22.00 University of Maryland, College Park

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University of Maryland, College Park
to moderate growth in State spending.

13,041,743 UF

2. Reduce sales and services of auxiliary enterprises revenues
by $4 million due to the likelihood of an overestimated
budget.  The remaining allowance will provide a 3%
increase over the working appropriation and reflects the
anticipated increase in auxiliary fees.  If actual sales and
services of auxiliary enterprises revenues exceed the
estimate appropriated through this act, these funds may be
restored through budget amendment.

4,000,000 UF

Total Reductions 17,041,743 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 7,342.23 7,342.23 0.00

Unrestricted Fund 787,945,670 770,903,927 17,041,743

Restricted Fund 231,634,539 231,634,539 0

Total Funds 1,019,580,209 1,002,538,466 17,041,743
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Budget Amendments

RB23.00 Bowie State University

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds to Bowie State University to moderate
growth in State spending.

639,351 UF

Total Reductions 639,351 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 410.00 410.00 0.00

Unrestricted Fund 48,428,099 47,788,748 639,351

Restricted Fund 8,610,920 8,610,920 0

Total Funds 57,039,019 56,399,668 639,351
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Budget Amendments

RB24.00 Towson University

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Towson University to moderate growth
in State spending.

1,507,973 UF

2. Reduce sales and services of auxiliary enterprises revenues
by $3 million due to the likelihood of an overestimated
budget. The remaining revenues in the allowance provides
a 10.4% increase over the working appropriation.  If actual
sales and services of auxiliary enterprises revenues exceed
the estimate appropriated through this act, these funds may
be restored through budget amendment.

3,000,000 UF

Total Reductions 4,507,973 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,610.50 1,610.50 0.00

Unrestricted Fund 209,382,876 204,874,903 4,507,973

Restricted Fund 18,500,000 18,500,000 0

Total Funds 227,882,876 223,374,903 4,507,973
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Budget Amendments

RB25.00 University of Maryland Eastern Shore

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University of Maryland Eastern
Shore to moderate growth in State spending.

658,772 UF

Total Reductions 658,772 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 606.77 606.77 0.00

Unrestricted Fund 51,289,567 50,630,795 658,772

Restricted Fund 15,321,673 15,321,673 0

Total Funds 66,611,240 65,952,468 658,772



RB.26
University System of Maryland

Frostburg State University

Joint Chairmen’s Report - Operating Budget, April 2001 253

Budget Amendments

RB26.00 Frostburg State University

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Frostburg State University to moderate
growth in State spending.

1,121,377 UF

Total Reductions 1,121,377 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 680.50 680.50 0.00

Unrestricted Fund 65,763,386 64,642,009 1,121,377

Restricted Fund 5,871,766 5,871,766 0

Total Funds 71,635,152 70,513,775 1,121,377
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Budget Amendments

RB27.00 Coppin State College

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Coppin State College to moderate
growth in State spending.

855,385 UF

Total Reductions 855,385 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 368.50 368.50 0.00

Unrestricted Fund 37,887,366 37,031,981 855,385

Restricted Fund 11,295,456 11,295,456 0

Total Funds 49,182,822 48,327,437 855,385
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Budget Amendments

RB28.00 University of Baltimore

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University of Baltimore to moderate
growth in State spending.

455,203 UF

Total Reductions 455,203 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 529.27 529.27 0.00

Unrestricted Fund 54,460,493 54,005,290 455,203

Restricted Fund 5,808,805 5,808,805 0

Total Funds 60,269,298 59,814,095 455,203



RB.29
University System of Maryland

Salisbury State University

256 Joint Chairmen’s Report - Operating Budget, April 2001 

Budget Amendments

RB29.00 Salisbury State University

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Salisbury State University to moderate
growth in State spending. 

1,092,197 UF

Total Reductions 1,092,197 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 800.50 800.50 0.00

Unrestricted Fund 76,725,158 75,632,961 1,092,197

Restricted Fund 3,657,582 3,657,582 0

Total Funds 80,382,740 79,290,543 1,092,197
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Budget Amendments

RB30.00 University of Maryland University College

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce revenue estimates for tuition and fees by $5
million due to the likelihood of an overestimated budget.
The remaining allowance provides a 6.2% increase over
the working appropriation. If actual tuition and fee
revenues exceed the estimate appropriated through this act,
these funds may be restored through budget amendment.

5,000,000 UF

2. Reduce funds for University of Maryland University
College to moderate growth in State spending.

2,146,340 UF

Total Reductions 7,146,340 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 685.85 685.85 0.00

Unrestricted Fund 172,934,603 165,788,263 7,146,340

Restricted Fund 12,500,000 12,500,000 0

Total Funds 185,434,603 178,288,263 7,146,340

Committee Narrative

Education and Technology Collaboration:  Maryland’s technology sector, including
biotechnology, is one of the strengths of the State’s economy.  Concentrated areas including world-
class higher education institutions, federal labs, and private commercial technology, such as the I-
270 Corridor, Digital Harbor, BWI Business Park, and the I-95 Corridor, contribute significantly
to the State’s economic base and current prosperity.  The committees realize, however, that despite
these different individual assets, it may well be appropriate for the State to take action to encourage
greater synergy among these individual resources to achieve a greater cumulative benefit for the
State’s citizens and economy. The committees believe that creative use of modern technology
should allow the development of a virtual community out of these individual components.
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The committees are interested in the potential for a new kind of university-business collaboration
that brings together the resources of the corporate and educational communities into a new
configuration not limited by location or individual institutions.  The committees are looking for an
economic model that, taking advantage of modern technology, would create a virtual technology
research, development, and, perhaps, manufacturing “campus” or network to facilitate collaboration
between the public and private sectors and among different institutions.  Through the use of the
Internet and other technology, faculty and students from one institution or company could  share
resources, and learn and work with and from faculty and researchers at other institutions and
companies. Collaborative efforts among institutions and between the commercial and education
sectors would not be hindered by the physical location of laboratories or classrooms.  Institutions
and companies seeking to bolster research efforts, collaborate on grant proposals, and  access or
provide additional training opportunities for students and employees would benefit.  The increased
communication and interaction that would arise would help the State determine what opportunities
are presently available and how to invest future State funds in the most efficient and effective way.
 
The committees request a report examining how such a high tech research and education park,
incorporating both physical and virtual aspects, might function using the Shady Grove/I-270
corridor as an initial model.  The report should include who might be potential initial participants
and the effects such a program would have on the State’s economy.  The section on economic
impact should focus on how such a model might enhance the State’s ability to recruit and retain
technology companies, faculty, students, and technicians, and provide projections of costs and
revenues, including revenue sources, needed to support any proposals.  In light of the University
of Maryland University College’s (UMUC) experience in online and virtual education and the
University of Maryland Biotechnology Institute’s (UMBI) experience in technology transfer, the
committees request that UMUC and UMBI take the lead in convening public and private higher
education institutions, relevant State and local economic development, technology, and education
agencies and officials, and relevant private corporations to develop  a set of recommendations, and
present them in a report to the budget committees by December 1, 2001.  The committees also
request that prior to the start of this effort,  and no later than June 1, 2001, UMUC and UMBI
submit to the committees a plan for the study, identifying the public and private institutions,
agencies, and corporations participating in the development of the report.

Information Request

Plan for Report on Education and
Technology Collaboration
identifying report participants

Report on Education and
Technology Collaboration

Author(s)

UMUC/UMBI

UMUC and UMBI in
collaboration with other public
and private higher education
institutions, State and local
agencies, and private
corporations

Due Date

June 1, 2001

December 1, 2001
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Budget Amendments

RB31.00 University of Maryland Baltimore County

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce auxiliary enterprises revenues by $1.5 million.
The allowance contains $5.1 million over the fiscal 2001
working appropriation.  The university’s projections for
the major components of this revenue source reveal an
increase of $3.6 million (residential life, auxiliary fees,
bookstore, and food service).  These projections allow for
a 7% increase both in the annual rate and in the number of
residential students and a 20% increase in total auxiliary
fees.  If actual sales and services exceed the estimate
appropriated through this act, these funds may be restored
through budget amendment. 

1,500,000 UF

2. Reduce funds for the University of Maryland Baltimore
County to moderate growth in State spending.

3,588,914 UF

Total Reductions 5,088,914 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,777.22 1,777.22 0.00

Unrestricted Fund 192,264,279 187,175,365 5,088,914

Restricted Fund 74,655,837 74,655,837 0

Total Funds 266,920,116 261,831,202 5,088,914
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Budget Amendments

RB34.00 University of Maryland Center for Environmental Science

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University of Maryland Center for
Environmental Science to moderate growth in State
spending.

428,169 UF

Total Reductions 428,169 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 219.52 219.52 0.00

Unrestricted Fund 17,816,382 17,388,213 428,169

Restricted Fund 15,326,039 15,326,039 0

Total Funds 33,142,421 32,714,252 428,169
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Budget Amendments

RB35.00 University of Maryland Biotechnology Institute

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University of Maryland
Biotechnology Institute to moderate growth in State
spending.

529,364 UF

Total Reductions 529,364 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 290.17 290.17 0.00

Unrestricted Fund 22,867,843 22,338,479 529,364

Restricted Fund 15,042,427 15,042,427 0

Total Funds 37,910,270 37,380,906 529,364
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Budget Amendments

RB36.00 University System of Maryland Office

Add the following language:

, provided that $150,000 in general funds for the University System of Maryland Office may not
be expended until evidence of allocation of $370,000 from the University System of Maryland
Office current unrestricted fund balance for partial support of the fiscal 2002 funding for operations
of the Christopher Columbus Center is submitted to the budget committees.  This will provide that
the University System of Maryland and the University of Maryland Biotechnology Institute share
the costs of the operations and maintenance of the Christopher Columbus Center until full
occupancy can be achieved.

Explanation:  The University of Maryland Biotechnology Institute (UMBI) has had to absorb the
entire operating costs of the Christopher Columbus Center (CCC) including the vacant space,
despite an agreement with the University System of Maryland Office that it is a shared system
responsibility of the University System of Maryland (USM).  This language requires USM to share
in the financial burden of the unoccupied space, as previously agreed.  The General Assembly urges
UMBI and USM to proceed expeditiously to clarify issues concerning federal limitations on the
use of the CCC building and to settle on an appropriate use of the vacant space that would be
appropriate to the functions of USM and UMBI. 

Information Request

Notice of Allocation for the
Christopher Columbus Center

Author(s)

USM

Due Date

When completed

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University System of Maryland
Office to moderate growth in State spending.

1,302,977 UF

Total Reductions 1,302,977 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction



RB.36

Joint Chairmen’s Report - Operating Budget, April 2001 263

Position 108.50 108.50 0.00

Unrestricted Fund 17,082,471 15,779,494 1,302,977

Restricted Fund 480,000 480,000 0

Total Funds 17,562,471 16,259,494 1,302,977

Committee Narrative

Minority Business Enterprise:  The University System of Maryland (USM) has not met the
minimum goal of 14% minority business enterprise (MBE) participation in construction and non-
construction contract awards.  Moreover, the MBE participation rate has trended downward as
based on data provided for fiscal years 1998 through 2000.  USM indicates that its performance
is impacted in part by the requirement of the Maryland Department of Transportation’s certification
process.

The committees are concerned with the lack of demonstrated leadership by the USM office in
ensuring that each institution achieves the minimum goal.  This is evidenced by the MBE
participation rate which varies widely among the institutions.  The University of Maryland
Baltimore County, Bowie State University, and Coppin State College have a high rate of MBE
participation which demonstrates that it is achievable.  The USM office must work with institutions
to develop and implement MBE strategies to meet the participation goal.  The strategies should
incorporate the practices of the current high performers.  The committees request that the USM
office submit a report that details a plan of action to increase the systemwide MBE participation
rate.  This plan of action should include:  1) a discussion on the use of procurement consortia;
2) strategies for increasing awareness of available services from minority businesses (e.g., fairs,
workshops, and directories); and 3) an outline on how to enhance the monitoring of contractual
activity (reports and meetings) to ensure MBE contracting goals.  Moreover, the report should
discuss how to more effectively partner with the Office of Minority Affairs to improve USM’s
current performance level and to provide for a shared auditing of MBE participation statistics.   

Information Request

Report on how to improve MBE
performance

Author(s)

USM Office

Due Date

September 1, 2001

Report on Contingent and Contractual Employment:  The institutions of higher education are
initiating a personnel policy to convert certain contingent or contractual employees to regular status
after a specified period of service.  The committees are in support of this policy. The conversions
will be phased in over a period of years to minimize the fiscal impact on institutional budgets.  

In order to monitor the use of this conversion policy, the committees request that each institution
report annually on the prior fiscal year usage of contingent employment at the institution.  The report
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on the previous fiscal year activity should be submitted to the committees each September 1.  The
report format shall include the number of contingent and contractual positions at the beginning of
the prior fiscal year, the type, length of service and fund source for each position, the actual number
converted and the budgetary impact of the conversions, and the number for contingent and
contractual positions at the end of the previous fiscal year.

Information Request

Report on contingent and
contractual employment

Author(s)

USM Institutions

Due Date

September 1, 2001

Collective Bargaining:  The committees recognize that concerns have been raised whether, under
legislation passed by the General Assembly (Senate Bill 207)  establishing collective bargaining for
non-faculty State employees at the University System of Maryland, Morgan State University, St.
Mary’s College, and Baltimore City Community College (BCCC), the current benefits and privileges
of State employees at these institutions, including employees who will not be covered by collective
bargaining, may be interpreted as no longer guaranteed due to the repeal of §12-111(b) and §14-
104(f) of the Education Article, known as the “parity clause.”  It is the intention of the General
Assembly that these benefits and privileges not be diminished in this way.  

The committees recognize that, in the context of these concerns and in response to the committees’
request, the Governor has responded in writing that it is his understanding and intent, as it is the
General Assembly’s, that the existing pay, benefits, and rights enjoyed by higher education
employees will not be diminished under Senate Bill 207 and that employees who are not subject to
collective bargaining under Senate Bill 207 will have no diminution of rights and privileges as a
result of the repeal of the parity clause.  The Governor further stated his intention that the rights and
privileges of employees subject to collective bargaining under the bill shall be preserved unless
negotiated as part of the collective bargaining process.   

In addition, on behalf of the University System of Maryland Board of Regents and the Council of
Presidents, and the Morgan State University Board of Regents and President, written assurances were
provided that it is not their intent to diminish the rights or benefits of employees, and reiterating their
understanding and intent that certain rights, including grievance procedures and retirement benefits,
remain in State law.  

Finally, the Governor also provided written confirmation of his intent regarding the new State Higher
Education Labor Relations Board and participation of Baltimore City Community College in
collective bargaining.  First, the Governor stated that while Senate Bill 207 as passed by the General
Assembly authorizes the new board to investigate “any other relevant matter,” it is his understanding
and intent that the board’s authority should only apply to matters directly related to the board’s
oversight responsibilities under collective bargaining, and should not apply to education policy or
any other issues not directly related to collective bargaining.  The Governor indicated that he will
make this point clear to prospective board members before making any appointments to the new
board.  Second, in regard to Baltimore City Community College employees who are part of the
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State’s Personnel Management System, the Governor stated the Administration’s interpretation and
intent that the Board of Trustees of Baltimore City Community College will be solely responsible
for collective bargaining with BCCC employees, and those employees will not be covered under
collective bargaining with the Executive Branch.  The committees agree with the Governor’s stated
interpretations and intent regarding these issues.  
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Committee Narrative

Report on Contingent and Contractual Employment:  The institutions of higher education are
initiating a personnel policy to convert certain contingent or contractual employees to regular status
after a specified period of service.  The committees are in support of this policy. The conversions
will be phased in over a period of years to minimize the fiscal impact on institutional budgets.  

In order to monitor the use of this conversion policy, the committees request that each institution
report annually on the prior fiscal year usage of contingent employment at the institution.  The report
on the previous fiscal year activity should be submitted to the committees each September 1.  The
report format shall include the number of contingent and contractual positions at the beginning of
the prior fiscal year, the type, length of service and fund source for each position, the actual number
converted and the budgetary impact of the conversions, and the number for contingent and
contractual positions at the end of the previous fiscal year.

Information Request

Report on contingent and
contractual employment

Author(s)

Baltimore City Community
College

Due Date

September 1, 2001

Collective Bargaining:  The committees recognize that concerns have been raised whether, under
legislation passed by the General Assembly (Senate Bill 207)  establishing collective bargaining for
non-faculty State employees at the University System of Maryland, Morgan State University, St.
Mary’s College, and Baltimore City Community College (BCCC), the current benefits and privileges
of State employees at these institutions, including employees who will not be covered by collective
bargaining, may be interpreted as no longer guaranteed due to the repeal of §12-111(b) and §14-
104(f) of the Education Article, known as the “parity clause.”  It is the intention of the General
Assembly that these benefits and privileges not be diminished in this way.  

The committees recognize that, in the context of these concerns and in response to the committees’
request, the Governor has responded in writing that it is his understanding and intent, as it is the
General Assembly’s, that the existing pay, benefits, and rights enjoyed by higher education
employees will not be diminished under Senate Bill 207 and that employees who are not subject to
collective bargaining under Senate Bill 207 will have no diminution of rights and privileges as a
result of the repeal of the parity clause.  The Governor further stated his intention that the rights and
privileges of employees subject to collective bargaining under the bill shall be preserved unless
negotiated as part of the collective bargaining process.   

In addition, on behalf of the University System of Maryland Board of Regents and the Council of
Presidents, and the Morgan State University Board of Regents and President, written assurances were
provided that it is not their intent to diminish the rights or benefits of employees, and reiterating their
understanding and intent that certain rights, including grievance procedures and retirement benefits,
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remain in State law.  

Finally, the Governor also provided written confirmation of his intent regarding the new State Higher
Education Labor Relations Board and participation of Baltimore City Community College in
collective bargaining.  First, the Governor stated that while Senate Bill 207 as passed by the General
Assembly authorizes the new board to investigate “any other relevant matter,” it is his understanding
and intent that the board’s authority should only apply to matters directly related to the board’s
oversight responsibilities under collective bargaining, and should not apply to education policy or
any other issues not directly related to collective bargaining.  The Governor indicated that he will
make this point clear to prospective board members before making any appointments to the new
board.  Second, in regard to Baltimore City Community College employees who are part of the
State’s Personnel Management System, the Governor stated the Administration’s interpretation and
intent that the Board of Trustees of Baltimore City Community College will be solely responsible
for collective bargaining with BCCC employees, and those employees will not be covered under
collective bargaining with the Executive Branch.  The committees agree with the Governor’s stated
interpretations and intent regarding these issues.  



RD.00
St. Mary’s College of Maryland

268 Joint Chairmen’s Report - Operating Budget, April 2001 

Budget Amendments

RD00.00 St. Mary’s College of Maryland

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for St. Mary’s College of Maryland to
moderate growth in State spending.

2,366,999 UF

Total Reductions 2,366,999 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 406.00 406.00 0.00

Unrestricted Fund 40,082,337 37,715,338 2,366,999

Restricted Fund 3,100,000 3,100,000 0

Total Funds 43,182,337 40,815,338 2,366,999

Committee Narrative

Report on Contingent and Contractual Employment:  The institutions of higher education are
initiating a personnel policy to convert certain contingent or contractual employees to regular status
after a specified period of service.  The committees are in support of this policy. The conversions
will be phased in over a period of years to minimize the fiscal impact on institutional budgets.  

In order to monitor the use of this conversion policy, the committees request that each institution
report annually on the prior fiscal year usage of contingent employment at the institution.  The report
on the previous fiscal year activity should be submitted to the committees each September 1.  The
report format shall include the number of contingent and contractual positions at the beginning of
the prior fiscal year, the type, length of service and fund source for each position, the actual number
converted and the budgetary impact of the conversions, and the number for contingent and
contractual positions at the end of the previous fiscal year.

Information Request

Report on contingent and
contractual employment

Author(s)

St. Mary’s College

Due Date

September 1, 2001

Collective Bargaining:  The committees recognize that concerns have been raised whether, under
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legislation passed by the General Assembly (Senate Bill 207)  establishing collective bargaining for
non-faculty State employees at the University System of Maryland, Morgan State University, St.
Mary’s College, and Baltimore City Community College (BCCC), the current benefits and privileges
of State employees at these institutions, including employees who will not be covered by collective
bargaining, may be interpreted as no longer guaranteed due to the repeal of §12-111(b) and §14-
104(f) of the Education Article, known as the “parity clause.”  It is the intention of the General
Assembly that these benefits and privileges not be diminished in this way.  

The committees recognize that, in the context of these concerns and in response to the committees’
request, the Governor has responded in writing that it is his understanding and intent, as it is the
General Assembly’s, that the existing pay, benefits, and rights enjoyed by higher education
employees will not be diminished under Senate Bill 207 and that employees who are not subject to
collective bargaining under Senate Bill 207 will have no diminution of rights and privileges as a
result of the repeal of the parity clause.  The Governor further stated his intention that the rights and
privileges of employees subject to collective bargaining under the bill shall be preserved unless
negotiated as part of the collective bargaining process.   

In addition, on behalf of the University System of Maryland Board of Regents and the Council of
Presidents, and the Morgan State University Board of Regents and President, written assurances were
provided that it is not their intent to diminish the rights or benefits of employees, and reiterating their
understanding and intent that certain rights, including grievance procedures and retirement benefits,
remain in State law.  

Finally, the Governor also provided written confirmation of his intent regarding the new State Higher
Education Labor Relations Board and participation of Baltimore City Community College in
collective bargaining.  First, the Governor stated that while Senate Bill 207 as passed by the General
Assembly authorizes the new board to investigate “any other relevant matter,” it is his understanding
and intent that the board’s authority should only apply to matters directly related to the board’s
oversight responsibilities under collective bargaining, and should not apply to education policy or
any other issues not directly related to collective bargaining.  The Governor indicated that he will
make this point clear to prospective board members before making any appointments to the new
board.  Second, in regard to Baltimore City Community College employees who are part of the
State’s Personnel Management System, the Governor stated the Administration’s interpretation and
intent that the Board of Trustees of Baltimore City Community College will be solely responsible
for collective bargaining with BCCC employees, and those employees will not be covered under
collective bargaining with the Executive Branch.  The committees agree with the Governor’s stated
interpretations and intent regarding these issues.  
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Budget Amendments

FREDERICK CAMPUS

RE01.00 Services and Institutional Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding under the minimum funding formula.  The
per pupil current expense foundation level has decreased
from $4,130 to $4,124 since the amount of funding in the
allowance was calculated.  The Maryland School for the
Deaf may allocate this reduction between the Frederick
and Columbia Campuses at its discretion.

18,956 GF

Total Reductions 18,956 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 206.50 206.50 0.00

General Fund 12,197,522 12,178,566 18,956

Special Fund 88,177 88,177 0

Federal Fund 440,561 440,561 0

Total Funds 12,726,260 12,707,304 18,956

COLUMBIA CAMPUS

RE02.00 Services and Institutional Operations

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for .80 undefined contractual position.  The
Maryland School for the Deaf (MSD) did not request a .80
contractual position.  

14,612 GF

Total Reductions 14,612 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 111.00 111.00 0.00

General Fund 6,472,959 6,458,347 14,612

Special Fund 55,176 55,176 0

Federal Fund 192,044 192,044 0

Total Funds 6,720,179 6,705,567 14,612
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Committee Narrative

RH00.41 Maryland Prepaid College Trust

Results of the Fall 2000/Winter 2001 Enrollment Period and the Selection of an Investment
Plan Contractor:  The committees are interested in the success of the Maryland Prepaid College
Trust and the impact that the statutory guarantee has on program participation.  As such, the trust
should provide the committees with data from the enrollment period that will end on February 28,
2001.  This data should include applications submitted and the anticipated number of contracts
purchased.  Also, because the trust’s fiscal 2001 and 2002 budgets depend on achieving a specified
level of participation in the fiscal 2001 enrollment period, the trust should discuss the impact that
enrollment levels have on its budgets and, if necessary, submit revised budgets.  The budgetary
information should be provided whether participation exceeds or fails to meet expectations.  To
the extent that participation levels exceed expectations, funds might be available to accelerate the
State loan repayment schedule or, if needed, to provide a loan to the Maryland College Investment
Plan for start-up costs.  The report, due April 1, 2001, should specifically address the State loan
repayment schedule and when the trust plans to resume making repayments.

The committees are also interested in the board’s selection of an investment plan contractor.  The
board should include information on the contractor in the report.  The amount of start-up funds, if
needed, and the source of these funds, should be addressed.

Information Request

Report on fiscal 2001 enrollment
period, its impact on the fiscal 2001
and 2002 budgets, and the selection
of an investment plan contractor

Author(s)

Maryland Prepaid
College Trust
Maryland Higher Education
Investment Board

Due Date

April 1, 2001
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Budget Amendments

RI00.01 General Administration

Add the following language:

, provided that $100,000 in general funds designated for General Administration may not be
expended until the Maryland Higher Education Commission adopts regulations that fully
implement §16-310(d) of the Education Article, including regulations relating to tuition and fees
to be paid by an out-of-county resident who attends a health manpower shortage program at a
community college.

Explanation:  Section 16-310(d) of the Education Article provides that an out-of-county resident
who enrolls in a health manpower shortage program, Statewide program, or regional program shall
pay only the tuition and fees payable by a resident of the county that supports the community
college, and the Maryland Higher Education Commission (MHEC) shall pay any applicable out-of-
county fee.  However, MHEC has never implemented Section 16-310(d) as it relates to health
manpower shortage programs. 

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for training, employee awards, and
administrative service.  The remaining allowance will
more than double the fiscal 2000 actuals for these
expenses.

6,000 GF

2. Reduce funding for the special payments payroll to better
align with actual expenditures.  The remaining allowance
provides a 13% increase over fiscal 2000 actuals and the
fiscal 2001 working appropriation.

10,000 GF

3. Reduce funding for applications software maintenance.
The remaining allowance provides a 33% increase over
fiscal 2000 actuals.

20,000 GF

4. Reduce funding for systems software maintenance.  The
remaining allowance provides a 22% increase over the
fiscal 2001 working appropriation and more than doubles
fiscal 2000 actual expenditures.

10,000 GF

Total Reductions 46,000 0.00



RI.00

274 Joint Chairmen’s Report - Operating Budget, April 2001 

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 83.60 83.60 0.00

General Fund 6,587,125 6,541,125 46,000

Special Fund 46,207 46,207 0

Federal Fund 560,841 560,841 0

Total Funds 7,194,173 7,148,173 46,000

Committee Narrative

Reporting of Peer Performance:  For the first time, the Maryland Higher Education Commission
(MHEC) provided a report this year on the University System of Maryland (USM) institutions and
St. Mary’s College of Maryland’s performance relative to their accountability peers.  The report,
developed in consultation with USM, is presented in a profile format that contains indicators from
readily available data.  The commission plans to integrate this peer performance component into
the annual Performance Accountability Report.    

The committees are concerned because the reported set of peer-based performance indicators is
incomplete and not comprehensive. The reported peer performance indicators, while appropriate,
do not place enough emphasis on outcomes and achievement measures. Among the reported
indicators are faculty salaries,  education and general expenditures, scholastic aptitude test scores,
retention and graduation rates, and the alumni giving rate which are available from national data
sources.  However, not included, but critical for assessing performance, are indicators that require
information, if available, directly from the peer institutions.  Examples of omitted key indicators
include percent of eligible programs accredited, licensure examination passing rates, faculty
awards, and student and employer satisfaction rates.  Moreover, the report does not contain an
MHEC analysis of the peer performance data.  The selection of reported peer indicators and the
analysis of data are critical for accountability and for informing strategic plans and budget
decisions.
  
The committees request MHEC to submit a report that shows how it will address the current gaps
in the peer performance component.  The report should include a discussion on the development
of more comprehensive and outcome oriented accountability peer indicators and provide the criteria
by which MHEC will measure peer performance data.  The report is due to the committees by
September 1, 2001.

Information Request

Report on improving peer
performance data

Author(s)

MHEC

Due Date

September 1, 2001
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Budget Amendments

RI00.05 The Senator John A. Cade Funding Formula for the Distribution of Funds to
Community Colleges

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the Garrett/West Virginia Reciprocity
Grant.  Since the reciprocity agreement has declined from
93.19 full-time equivalent students (FTES) in fiscal 1998
to 63.11 FTES in fiscal 2000, the Maryland Higher
Education Commission (MHEC) only needed $211,325 of
the $388,357 reciprocity funds appropriated in fiscal 2000.
MHEC has anticipated lower enrollment in fiscal 2002,
requesting $310,749 in the fiscal 2002 allowance.  Even if
enrollment remains at 63.11 FTES in fiscal 2002, the most
MHEC should need under the reciprocity formula is
$242,406, $68,343 less than provided in the Governor’s
allowance.

68,343 GF

Total Reductions 68,343 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 158,709,296 158,640,953 68,343

Total Funds 158,709,296 158,640,953 68,343

Supplemental Budget No. 2

RI00.07 Educational Grants

Add the following language to the supplemental item for Links, Inc.:

Provided that it is the intent of the General Assembly that the Maryland Higher Education
Commission work with The Links, Inc. of Prince George’s County and other similar groups seeking
to provide matching scholarship opportunities for qualified students.

Explanation: This language requests the MHEC to assist organizations such as The Links, Inc., who
provide matching scholarship opportunities for qualified students.
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Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funding for Links, Inc. of Prince George’s County. 20,000 GF

Total Reductions 20,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 20,000 0 20,000

Total Funds 20,000 0 20,000

Budget Amendments

RI00.16 Reimbursement of Firemen and Rescue Squadmen for Tuition Costs

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the Fire and Rescue Squad Workers
Tuition Reimbursement Program.  Spending on this
program has been less than budgeted due to an insufficient
number of eligible applicants.  The reduced funding
reflects the fiscal 2002 allowance increase over the fiscal
2001 working appropriation which is slightly more than
half of the average amount of general fund reversions from
fiscal 1998 to 2000.  A funding level is not specified in the
statute. 

14,192 GF

Total Reductions 14,192 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 372,104 357,912 14,192

Total Funds 372,104 357,912 14,192
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Budget Amendments

RI00.23 HOPE Scholarships Program

Add the following language to the general fund appropriation:

, provided that $2,000,000 of this appropriation, made available to the HOPE Scholarships Program,
with the exception of the Maryland Teacher Scholarship program, may only be expended for the
need-based scholarship awards within the MHEC Scholarship Programs.  Further provided that these
funds may not be transferred by budget amendment or otherwise, to any other purpose. Funds
unexpended at the end of the fiscal year shall revert to the General Fund.

Explanation:  The General Assembly is concerned that the funding priorities in the State’s
scholarship programs are not consistent with the needs reflected in the “D” grade Maryland received
in affordability in the Measuring Up 2000 report produced by the National Center for Public Policy
and Higher Education and the recommendations of the Task Force to Study College Readiness for
Disadvantaged and Capable Students to provide greater resources for need-based financial aid.  This
language expresses legislative intent to prioritize the State’s need-based financial aid programs.  The
Governor’s fiscal 2002 allowance provides $9.6 million in new funds for the HOPE Scholarships
Program (79.6% over the fiscal 2001 working appropriation), while the State's largest need-based
scholarship program, Educational Excellence Awards, only increases $2 million, or 5.4%, and the
need-based Part-Time Grant Program does not increase in the fiscal 2002 allowance over the
working appropriation.  These need-based programs received $4.7 million or  a 10.6% increase in
fiscal 2001.  These increases have barely kept pace with resident tuition and fee increases at
Maryland’s public colleges and universities, which have increased an average of 4.6% over the past
two years.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the HOPE Community College
Transfer Scholarship.  This reduction reflects the trend of
lower than anticipated participation in the other HOPE
Scholarship programs in their first and second years of
awarding scholarships.  The remaining appropriation
provides funding for approximately 1,009 scholarship
awards compared to 1,343 funded in the allowance.

1,000,000 GF

Total Reductions 1,000,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 21,760,000 20,760,000 1,000,000

Total Funds 21,760,000 20,760,000 1,000,000

Committee Narrative

HOPE Program Not Meeting Needs of Part-time Students:  Part-time undergraduate students are
not eligible to receive HOPE Scholarships.  In particular, part-time students pursuing an
undergraduate education degree offered by a four-year institution at a community college are not
eligible to receive a HOPE Teacher Scholarship.  The committees are concerned, in light of the
projected teacher shortage in Maryland, that the current eligibility requirements of the HOPE
Scholarship program do not take into account the needs of these part-time teaching majors.  The
committees request that the Task Force to Study College Readiness for Disadvantaged and Capable
Students study this issue during the interim and to include their findings and recommendations in
its final report.
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Budget Amendments

RM00.00 Morgan State University

Add the following language:

, provided that $200,000 in current unrestricted funds designated for the Office of the President and
the Board of Regents of Morgan State University may not be expended until the Board of Regents
of Morgan State University has submitted a revised strategic plan of action that fully addresses the
2000 Joint Chairmen’s Report  language to the budget committees, the Senate Economic and
Environmental Affairs Committee, and the Maryland Higher Education Commission and the
committees have 45 days to review and comment. The revised strategic plan of action should be
submitted no later than September 1, 2001, and should identify timetables, benchmarks, and parties
responsible for implementing the recommendations of the university review performed by James
L. Fisher LTD. During the 2000 legislative session the General Assembly added language requiring
the Board of Regents  to develop and submit a strategic plan based on the recommendations made
in the Fisher report. The plan, submitted on November 24, 2000, failed to fully comply with the
intent of the General Assembly by not including timetables, benchmarks, and parties responsible
for implementation for several applicable recommendations in the Fisher review and not addressing
additional recommendations in the body of the Fisher review.

Explanation: The General Assembly is concerned that the strategic plan of action in response to
the Fisher report is not responsive to budget bill language adopted by the General Assembly during
the 2000 legislative session.  The General Assembly finds the university has not fully complied
with the language by not establishing applicable timetables and benchmarks of implementation as
well as identifying parties responsible for several recommendations and not addressing additional
recommendations in the body of the Fisher report.  For example, the fourth recommendation urges
the university to reemphasize merit and market elements with its salary structure to attract and
retain the best and the most productive faculty, noting that the university’s faculty salaries are
sufficient to make it competitive in the academic market place, but the current distribution of
faculty increments across various disciplines is a problem.  Based on the 1998-1999 academic year,
the report cites that university’s average salary for a professor is 115.7% of the national average
and 118.5% of the 60th percentile of salaries at public comprehensive institutions.  The report also
cites that the average professor salary at the university is 93.1% of the national average and 90%
of the 60th percentile of salaries at public doctoral institutions.  In addition, the report shows that
Morgan’s faculty salaries are on average higher than both Florida A&M University and North
Carolina A&T State University, which are considered two of the finest historically black
universities in the country.  The university’s sole action plan response to this recommendation is
that the achievement of more competitive salary levels is largely dependent on the availability of
sufficient funds.
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Information Request

Revised action plan that fully
complies with legislative intent

Author(s)

Board of Regents of Morgan
State University

Due Date

Prior to the release of
funds but no later than
September 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Morgan State University to moderate
growth in State spending.

2,045,238 UF

Total Reductions 2,045,238 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 957.00 957.00 0.00

Unrestricted Fund 113,113,990 111,068,752 2,045,238

Restricted Fund 27,185,375 27,185,375 0

Total Funds 140,299,365 138,254,127 2,045,238

Committee Narrative

Report on Contingent and Contractual Employment:  The institutions of higher education are
initiating a personnel policy to convert certain contingent or contractual employees to regular status
after a specified period of service.  The committees are in support of this policy. The conversions
will be phased in over a period of years to minimize the fiscal impact on institutional budgets.  

In order to monitor the use of this conversion policy, the committees request that each institution
report annually on the prior fiscal year usage of contingent employment at the institution.  The report
on the previous fiscal year activity should be submitted to the committees each September 1.  The
report format shall include the number of contingent and contractual positions at the beginning of
the prior fiscal year, the type, length of service and fund source for each position, the actual number
converted and the budgetary impact of the conversions, and the number for contingent and
contractual positions at the end of the previous fiscal year.
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Information Request

Report on contingent and
contractual employment

Author(s)

Morgan State University

Due Date

September 1, 2001

Collective Bargaining:  The committees recognize that concerns have been raised whether, under
legislation passed by the General Assembly (Senate Bill 207)  establishing collective bargaining for
non-faculty State employees at the University System of Maryland, Morgan State University, St.
Mary’s College, and Baltimore City Community College (BCCC), the current benefits and privileges
of State employees at these institutions, including employees who will not be covered by collective
bargaining, may be interpreted as no longer guaranteed due to the repeal of §12-111(b) and §14-
104(f) of the Education Article, known as the “parity clause.”  It is the intention of the General
Assembly that these benefits and privileges not be diminished in this way.  

The committees recognize that, in the context of these concerns and in response to the committees’
request, the Governor has responded in writing that it is his understanding and intent, as it is the
General Assembly’s, that the existing pay, benefits, and rights enjoyed by higher education
employees will not be diminished under Senate Bill 207 and that employees who are not subject to
collective bargaining under Senate Bill 207 will have no diminution of rights and privileges as a
result of the repeal of the parity clause.  The Governor further stated his intention that the rights and
privileges of employees subject to collective bargaining under the bill shall be preserved unless
negotiated as part of the collective bargaining process.   

In addition, on behalf of the University System of Maryland Board of Regents and the Council of
Presidents, and the Morgan State University Board of Regents and President, written assurances were
provided that it is not their intent to diminish the rights or benefits of employees, and reiterating their
understanding and intent that certain rights, including grievance procedures and retirement benefits,
remain in State law.  

Finally, the Governor also provided written confirmation of his intent regarding the new State Higher
Education Labor Relations Board and participation of Baltimore City Community College in
collective bargaining.  First, the Governor stated that while Senate Bill 207 as passed by the General
Assembly authorizes the new board to investigate “any other relevant matter,” it is his understanding
and intent that the board’s authority should only apply to matters directly related to the board’s
oversight responsibilities under collective bargaining, and should not apply to education policy or
any other issues not directly related to collective bargaining.  The Governor indicated that he will
make this point clear to prospective board members before making any appointments to the new
board.  Second, in regard to Baltimore City Community College employees who are part of the
State’s Personnel Management System, the Governor stated the Administration’s interpretation and
intent that the Board of Trustees of Baltimore City Community College will be solely responsible
for collective bargaining with BCCC employees, and those employees will not be covered under
collective bargaining with the Executive Branch.  The committees agree with the Governor’s stated
interpretations and intent regarding these issues.  
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Budget Amendments

RP00.02 Administration and Support Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for fringe benefits for three new positions.
This action leaves the necessary funds for salary
expenditures and allows the agency to retain the positions.

25,392 GF

Total Reductions 25,392 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 92.00 92.00 0.00

General Fund 10,910,355 10,884,963 25,392

Special Fund 1,513,501 1,513,501 0

Total Funds 12,423,856 12,398,464 25,392

RP00.03 Broadcasting

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete retirement benefits for 30 professional broadcast
technician positions.  The agency is permitted to convert
the contractual positions to regular positions.

58,884 SF

Total Reductions 58,884 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 67.00 67.00 0.00

Special Fund 12,861,965 12,803,081 58,884

Federal Fund 2,200,000 2,200,000 0

Total Funds 15,061,965 15,003,081 58,884
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Committee Narrative

Lease Opportunities on Television Towers:  The Maryland Public Broadcasting Commission
should prepare a study which outlines how best to utilize lease opportunities on television towers.
Revenue generating possibilities may be overlooked without a systematic plan.  With uncertainty
surrounding the federal support for building advanced television transmission systems, it is
incumbent upon the agency to be aware of potential revenue enhancement opportunities.  The
federal government may allow up to 25% of existing space on television towers to be used for
commercial purposes.  This study should also look at how other agencies and states take advantage
of resource sharing ventures.  A report should be submitted to the budget committees by
October 1,  2001.

Information Request

Study on the revenue potential of
television tower infrastructure

Author(s)

MPT

Due Date

October 1, 2001
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Budget Amendments

RQ00.01 Aid to University of Maryland Medical System

Add the following language:

, provided that authorization is hereby granted to increase this appropriation by up to $3,500,000 by
approved budget amendment contingent upon the enactment of Senate Bill 292/House Bill 1148 or
House Bill 833 which generates sufficient revenues to support the increase.

Explanation: This language authorizes the restoration of  $3,500,000 by budget amendment should
SB 292/HB 1148 or HB 833 be enacted during the 2001 session providing sufficient revenues to
support the increase.

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for equipment and technology upgrades at the
R Adams Cowley Shock Trauma Center.  Current revenues
in the Maryland Emergency Medical System Operations
Fund (MEMSOF) are not available to meet this agenda.  If
legislation increasing revenues into MEMSOF is enacted
during 2001, a budget amendment is authorized.

3,500,000 SF

Total Reductions 3,500,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 2,748,406 2,748,406 0

Special Fund 6,764,923 3,264,923 3,500,000

Total Funds 9,513,329 6,013,329 3,500,000
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Committee Narrative

Annual Summary of Expenditures for Equipment, Technology, and Infrastructure
Improvements at the R Adams Cowley Shock Trauma Center:  The committees would like to
ensure that State grant funds to the University of Maryland Medical System (UMMS) for
equipment, technology, and infrastructure improvements are used to supplement and not supplant
financial contributions by UMMS.  The committees request that UMMS submit an annual report
by December 1, 2001, which separately itemizes the utilization of the State grant funds and the
financial contributions from UMMS toward the five-year equipment, technology, and infrastructure
improvement initiative at Shock Trauma.

Information Request

Annual report indicating the
utilization of State grant funds and
financial contributions by UMMS
for equipment, technology, and
infrastructure improvements at
Shock Trauma

Author(s)

University of Maryland
Medical System

Due Date

December 1, 2001
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Budget Amendments

RT00.01 Support for State Operated Institutions of Higher Education

Amend the following language:

Program                                    Title

R30B21        University of Maryland, Baltimore                                  161,690,240
                                                                                                               155,345,696                      
                                                                                      
R30B22        University of Maryland, College Park                             377,557,532
                                                                                                               364,515,789
                                                                                                              
R30B23        Bowie State University                                                      23,691,699
                                                                                                                 23,052,348

R30B24        Towson University                                                             70,550,640
                                                                                                                 69,042,667

R30B25        University of Maryland Eastern Shore                               24,562,682
                                                                                                                 23,903,910                      
                                                                                         
R30B26        Frostburg State University                                                 30,193,965
                                                                                                                 29,072,588

R30B27        Coppin State College                                                         21,664,057
                                                                                                                 20,808,672                      
   
R30B28       University of Baltimore                                                     25,281,404
                                                                                                                24,826,201

R30B29       Salisbury State University                                                  31,016,882
                                                                                                                29,924,685

R30B30        University of Maryland University College                      19,318,710
                                                                                                                17,172,370
 
R30B31        University of Maryland Baltimore County                        80,498,792
                                                                                                                 76,909,878

R30B34        University of Maryland Center for 
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                      Environmental Science                                                      14,101,071
                                                                                                                 13,672,902                      
                                                                                        
R30B35        University of Maryland Biotechnology
                      Institute                                                                              17,134,721
                                                                                                                 16,605,357
          
R30B36        University System of Maryland Office                              13,573,379
                                                                                                                 12,270,402

                      Subtotal University System of Maryland                        910,835,774
                                                                                                               877,123,465

R14D00        St. Mary’s College of Maryland                                        17,159,918
                                                                                                                 14,792,919

R13M00        Morgan State University                                                   54,619,624
                                                                                                                 52,574,386

General Fund Appropriation                                                               1,012,483,639
                                                                                                               974,359,093

Explanation:  These amendments reflect changes made to the general fund allocation to respective
institutions.

Add the following language to the general fund appropriation for R30B22, University of Maryland,
College Park:

, provided that $250,000 of this appropriation, made available for the Maryland Center for Agro-
Ecology, shall be used for that purpose.

Explanation:  This language ensures that the $250,000 designated for support of the Maryland
Center for Agro-Ecology is not affected by the reduction in general funds allocated to the
University of Maryland, College Park.

Add the following language to the general fund appropriation for R30B36, University System of
Maryland Office:

, provided that $150,000 in general funds for the University System of Maryland Office may not
be expended until evidence of allocation of $370,000 from the University System of Maryland
Office current unrestricted fund balance for partial support of the fiscal 2002 funding for operations
of the Christopher Columbus Center is submitted to the budget committees.  This will provide that
the University System of Maryland and the University of Maryland Biotechnology Institute share
the costs of the operations and maintenance of the Christopher Columbus Center until full
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occupancy can be achieved.

Explanation:  The University of Maryland Biotechnology Institute (UMBI) has had to absorb the
entire operating costs of the Christopher Columbus Center (CCC) including the vacant space,
despite an agreement with the University System of Maryland Office that it is a shared system
responsibility of the University System of Maryland (USM).  This language requires USM to share
in the financial burden of the unoccupied space, as previously agreed.  The General Assembly urges
UMBI and USM to proceed expeditiously to clarify issues concerning federal limitations on the
use of the CCC building and to settle on an appropriate use of the vacant space that would be
appropriate to the functions of USM and UMBI. 

Information Request

Notice of allocation for the
Christopher Columbus Center

Author(s)

USM

Due Date

When completed

Add the following language to the general fund appropriation for R13M00, Morgan State
University:

, provided that $200,000 in general funds designated for the Office of the President and the Board
of Regents of Morgan State University may not be expended until the Board of Regents of Morgan
State University has submitted a revised strategic plan of action that fully addresses the 2000 Joint
Chairmen’s Report  language to the budget committees, the Senate Economic and Environmental
Affairs Committee, and the Maryland Higher Education Commission and the committees have 45
days to review and comment. The revised strategic plan of action should be submitted no later than
September 1, 2001, and  should identify timetables, benchmarks, and parties responsible for
implementing the recommendations of the university review performed by James L. Fisher LTD.
During the 2000 legislative session the General Assembly added language requiring the Board of
Regents  to develop and submit a strategic plan based on the recommendations made in the Fisher
report. The plan, submitted on November 24, 2000, failed to fully comply with the intent of the
General Assembly by not including timetables, benchmarks, and parties responsible for
implementation for several applicable recommendations in the Fisher review and not addressing
additional recommendations in the body of the Fisher review.

Explanation:  The General Assembly is concerned that the strategic plan of action in response to
the Fisher report is not responsive to budget bill language adopted by the General Assembly during
the 2000 legislative session.  The General Assembly finds the university has not fully complied
with the language by not establishing applicable timetables and benchmarks of implementation as
well as identifying parties responsible for several recommendations and not addressing additional
recommendations in the body of the Fisher report.  For example, the fourth recommendation urges
the university to reemphasize merit and market elements with its salary structure to attract and
retain the best and the most productive faculty, noting that the university’s faculty salaries are
sufficient to make it competitive in the academic market place but the current distribution of
faculty increments across various disciplines is a problem.  Based on the 1998-1999 academic year,
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the report cites that university’s  average salary for a professor is 115.7% of the national average
and 118.5% of the 60th percentile of salaries at public comprehensive institutions.  The report also
cites that the average professor salary at the university is 93.1% of the national average and 90%
of the 60th percentile of salaries at public doctoral institutions.  In addition, the report shows that
Morgan’s faculty salaries are on average higher than both Florida A&M University and North
Carolina A&T State University, which are considered two of the finest historically black
universities in the country.  The university’s sole action plan response to this recommendation is
that the achievement of more competitive salary levels is largely dependent on the availability of
sufficient funds.

Information Request

Revised action plan that fully
complies with legislative intent

Author(s)

Board of Regents of Morgan
State University

Due Date

Prior to the release of
funds but no later than
September 1, 2001

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the University of Maryland, Baltimore to
moderate growth in State spending

6,344,544 GF

2. Reduce funds for the University of Maryland, College Park
to moderate growth in State spending.

13,041,743 GF

3. Reduce funds to Bowie State University to moderate
growth in State spending.

639,351 GF

4. Reduce funds for Towson University to moderate growth
in State spending.

1,507,973 GF

5. Reduce funds for the University of Maryland Eastern
Shore to moderate growth in State spending.

658,772 GF

6. Reduce funds for Frostburg State University to moderate
growth in State spending.

1,121,377 GF

7. Reduce general funds for Coppin State College to
moderate growth in State spending.

855,385 GF

8. Reduce funds for the University of Baltimore to moderate
growth in State spending.

455,203 GF

9. Reduce funds for Salisbury State University to moderate
growth in State spending.

1,092,197 GF

10. Reduce funds for University of Maryland University
College to moderate growth in State spending.

2,146,340 GF
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11. Reduce funds for the University of Maryland, Baltimore
County to moderate growth in State spending.

3,588,914 GF

12. Reduce funds for the University of Maryland Center for
Environmental Science to moderate growth in State
spending.

428,169 GF

13. Reduce funds for the University of Maryland
Biotechnology Institute to moderate growth in State
spending.

529,364 GF

14. Reduce funds for the University System of Maryland
Office to moderate growth in State spending.

1,302,977 GF

15. Reduce funds for St. Mary’s College of Maryland to
moderate growth in  State spending.

2,366,999 GF

16. Reduce funds for Morgan State University to moderate
growth in State spending.

2,045,238 GF

Total Reductions 38,124,546 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 1,012,483,639 974,359,093 38,124,546

Special Fund 5,515,000 5,515,000 0

Total Funds 1,017,998,639 979,874,093 38,124,546
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Budget Amendments

Add the following language:

General Bond Reserve Funds in excess of those estimated in this budget may only be appropriated
by approved budget amendment for purposes directly related to management of the department’s
bonds, loans, insurance portfolio, and other housing finance functions which are deemed emergency
in nature.

Explanation:  This annual language will ensure that the General Bond Reserve Fund maintains the
appropriate balance. 

Add the following language:

The Department of Housing and Community Development will be restricted to 80 full-time
equivalent contractual positions, excluding those within the Division of Historical and Cultural
Programs.  Upon a 45-day review and comment period by the budget committees, an exemption
from this level will be granted if contractual positions are deemed essential and can be funded by
special or federal funds.

Explanation:  The budget allowance projects the department’s need for contractual full-time-
equivalents (FTEs) for fiscal 2002 at 77.70; increasing this level by more than two FTEs will be
subject to review and comment of the budget committees and funding from special or federal
funds.  The programs within the Division of Historical and Cultural Programs are exempt from this
cap.

Information Request

Request for exemption from cap on
contractual positions

Author(s)

DHCD

Due Date

As needed

Add the following language:

Further provided that whenever the Department of Housing and Community Development is
reviewing or rewriting the Qualified Allocation Plan, prior to submitting the Qualified Allocation
Plan, as required by Section 42 of the Internal Revenue Code, to the Governor for approval and
signature, the Department of Housing and Community Development shall submit the State’s plan
for allocation of federal low-income housing tax credits to the budget committees.  The budget
committees shall have 30 days to review and comment on the plan.
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Explanation:  The U.S. Internal Revenue Service requires that each State have a gubernatorially
approved Qualified Allocation Plan prior to issuing federal low-income housing tax credits to
developers for acquisition, construction, or rehabilitation of affordable housing units.  The General
Assembly is concerned that without a review and comment period by the budget committees, the
interests of urban and rural areas will not be balanced in the State’s Qualified Allocation Plan. 

Information Request

Qualified Allocation Plan for
allocation of federal low-income
housing tax credits

Author(s)

DHCD

Due Date 

As needed

Budget Amendments

OFFICE OF THE SECRETARY

SA20.01 Office of the Secretary

Add the following language to the general fund appropriation:

, provided that prior to the expenditure of $250,000 of this appropriation, the Department of
Housing and Community Development (DHCD) shall prepare a report detailing its marketing
strategies for its housing programs including: partnership rental housing, shelter and transitional
housing, rental housing, special loans, and homeownership programs.  The report shall include:
(1) the specific publicity or marketing activities the department will be undertaking in fiscal 2002;
(2) details on all expected expenditures for marketing efforts in fiscal 2002; (3) the amount of funds
appropriated for each of the loan or grant programs for fiscal 2000, 2001, and 2002; (4) the amount
of funds appropriated for marketing each of the loan or grant programs for fiscal 2000, 2001, and
2002; (5) the number and amounts of loans and grants made by jurisdiction; and (6) the specific
publicity or marketing activities the department has undertaken to promote the usage of these
programs in the past.  The department shall work with the DHCD Advisory Board in developing
the report.  The report is due on June 1, 2001.  The budget committees shall have 45 days to review
and comment.    

Explanation:  The Department of Housing and Community Development (DHCD) offers several
loan or grant programs designed to assist developers of low-income housing or low- to moderate-
income residents acquire, retain, and maintain affordable housing.  The General Assembly is
concerned that housing developers, landlords, homeowners, and residents are not aware of the
availability of these programs.  Further, the General Assembly is also concerned that the funds
appropriated each year for these programs are not fully utilized.  DHCD shall take a greater
initiative in marketing and publicizing the availability of State funding to all potential recipients.
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Information Request

Report on marketing the
department’s programs

Author(s)

DHCD

Due Date

June 1, 2001

DIVISION OF HISTORICAL AND CULTURAL PROGRAMS

SA23.01 Management and Planning

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for Maryland History Investment Fund.  This
reduction provides $1,205,492 for this fund in fiscal 2002.

1,250,000 GF 1.00

2. Reduce funds for new State Unit Preservation program.
As this is the first year of the program, it is unlikely that all
of the funds will be necessary.   The remaining funds and
one position totaling $750,000 should be sufficient to
begin the process of identifying State heritage resources.

250,000 GF

Total Reductions 1,500,000 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction
Position 21.00 20.00 1.00

General Fund 5,809,055 4,309,055 1,500,000

Special Fund 1,002,017 1,002,017 0

Federal Fund 271,287 271,287 0

Total Funds 7,082,359 5,582,359 1,500,000

SA23.02 Office of Museum Services

Add the following language:

It is the intent of the General Assembly that the criteria for awarding general operating assistance
grants be structured so that all history museums are eligible.

Explanation:  This language will ensure that small and large museums are eligible for grant funds.
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Supplemental Budget No. 2

Add the following language to the supplemental item for Howard County Center of African
American Culture:

, provided that the provision of funds in fiscal 2002 for the Howard County Center of African
American Culture does not imply that the General Assembly intends to provide ongoing operating
support in the future to this organization.

Explanation:  This language indicates that is the intent of the General Assembly that funding
provided in fiscal 2002 does not imply continued financial support.  The Department of Housing and
Community Development provides operating assistance to small museums through several programs
in the Office of Museum Services on a competitive basis.

DIVISION OF NEIGHBORHOOD REVITALIZATION

SA24.01 Neighborhood Revitalization

Add the following language to the general fund appropriation:

, provided that $1,000,000 of this appropriation is contingent upon the enactment of SB 202 or
HB 301 establishing the Community Legacy program.

Explanation:  This language makes the provision of funds to establish the Community Legacy
program contingent upon enactment of enabling legislation.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the Community Legacy program.  This
is a new initiative and specific details on its
implementation have not been established.  An initial
appropriation of $1 million should be sufficient for the
first year of activities.

1,000,000 GF

2. Delete grant to Alliance of Southern Prince George’s
Communities, Inc.  The General Assembly adopted budget
bill language during the 2000 legislative session indicating
its intent that future grants to this organization, as a State
Aided Educational Institution, should be funded through
the Maryland State Department of Education (MSDE).
The fiscal 2002 allowance for MSDE includes a grant of
$50,000; however, it is unclear as to why an additional
$100,000 is included in the fiscal 2002 allowance for the
Department of Housing and Community Development

100,000 GF
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(DHCD).  Furthermore, the specific use of the funds as
well as the relationship of this organization to the overall
mission and goals of DHCD is not known.  Therefore,
funding should be deleted from DHCD’s fiscal 2002
allowance. 

Total Reductions 1,100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 34.00 34.00 0.00

General Fund 3,991,305 2,891,305 1,100,000

Special Fund 956,290 956,290 0

Federal Fund 8,702,688 8,702,688 0

Total Funds 13,650,283 12,550,283 1,100,000

SA24.02 Neighborhood Business Development - Capital Appropriation

Add the following language to the general fund appropriation:

, provided that $9,000,000 of this appropriation is contingent upon the enactment of SB 202 or
HB 301 establishing the Community Legacy program.

Explanation:  This language makes the provision of funds to establish the Community Legacy
program contingent upon enactment of enabling legislation.

Add the following language to the general fund appropriation:

Further provided that prior to the expenditure of funds, the Department of Housing and Community
Development (DHCD) shall submit a report detailing the proposed use of the funds for the
Community Legacy program.  The report shall include: (1)  the role of other, similar programs in
revitalizing neighborhoods in DHCD and other entities and the way in which Community Legacy
will complement or replace these programs; (2) the rating and ranking criteria that the Community
Legacy Board will use in selecting the communities including details on preferential categories;
(3) a timeline for the receipt of applications and award of funds in fiscal 2002; and (4) how to
sustain programs funded under the Healthy Neighborhoods Program.  The budget committees shall
have 45 days to review and comment.  
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Explanation:  This language provides the budget committees with additional information
regarding the Community Legacy program prior to the expenditure of funds.  

Information Request

Report on Community Legacy
program

Author(s)

DHCD

Due Date

45 days prior to
expenditure of funds

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funds for the Community Legacy program.  This
reduction provides $9 million in PAYGO funds for this
program for fiscal 2002.

4,000,000 GF

2. Reduce general funds $920,000. The fiscal 2002 allowance
includes $9 million, a $1 million increase over the fiscal
2001 appropriation.  This reduction in the Neighborhood
Business Development Program provides an increase of
$80,000.

920,000 GF

Total Reductions 4,920,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 20,764,000 15,844,000 4,920,000

Special Fund 1,236,000 1,236,000 0

Federal Fund 7,940,000 7,940,000 0

Total Funds 29,940,000 25,020,000 4,920,000

DIVISION OF DEVELOPMENT FINANCE

SA25.02 Housing Development Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete vacant position and funds.  53,115
3,937

SF
FF

1.00

Total Reductions 57,052 1.00



SA.00

Joint Chairmen’s Report - Operating Budget, April 2001 297

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 36.00 35.00 1.00

Special Fund 2,501,476 2,448,361 53,115

Federal Fund 330,066 326,129 3,937

Total Funds 2,831,542 2,774,490 57,052

SA25.03 Homeownership Programs

Add the following language to the special fund appropriation:

, provided that $200,000 of this appropriation may not be expended until the Department of
Housing and Community Development (DHCD) develops a plan to support housing counseling
and other mechanisms designed to prevent mortgage fraud and reduce loan default and
delinquency.  DHCD shall consult with organizations that provide housing counseling and the
Federal Housing Administration in preparing this plan.  The budget committees shall have 45 days
to review and comment on the plan.

Explanation:  The General Assembly is concerned about the possibility for mortgage fraud
without increased housing counseling for homebuyers.

Information Request

Report on mortgage fraud and
housing counseling

Author(s)

DHCD

Due Date

45 days prior to
expenditure of funds

SA25.05 Rental Services Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete incorrectly budgeted federal funds.  The
Department of Health and Mental Hygiene (DHMH)
currently receives a federal grant, Housing Opportunities
for People with AIDS, and passes the funds to the
Department of Housing and Community Development
(DHCD) for expenditure through a reimbursable fund
amendment.  The fiscal 2002 allowance, however, includes
a federal fund appropriation instead of reimbursable fund
appropriation for these grant funds.  So as to avoid double
counting these federal funds, the fiscal 2002 federal fund

104,414 FF
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appropriation should be reduced by $104,414 and DHMH
and DHCD should be instructed to process a reimbursable
fund amendment during fiscal 2002.

Total Reductions 104,414 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 22.50 22.50 0.00

General Fund 2,350,051 2,350,051 0

Special Fund 396,743 396,743 0

Federal Fund 135,556,145 135,451,731 104,414

Total Funds 138,302,939 138,198,525 104,414

Committee Narrative

Quarterly Reports on Loan Programs:  The Department of Housing and Community
Development (DHCD) is requested to provide quarterly reports, beginning on December 1, 2001,
on its rental housing, homeownership, special loan, and neighborhood business development
programs which detail the number of funding requests received and the total amount associated
with these requests.  In addition, the department should provide quarterly updates on delinquency
rates in its loan programs.  The delinquency reports should include specific and useful comparative
data.  

Information Request

Quarterly reports of demand and
delinquency data for the
department’s rental,
homeownership, special loan, and
neighborhood business development
programs

Author(s)

DHCD

Due Date

December 1, 2001, and
quarterly thereafter

Radium Filtration System Grant and Loan Program:  The committees are concerned about the
threat to public health caused by incidences of radium contamination in well water in certain parts
of the State.  Radium contamination can often be corrected by the use of radium mitigation
softeners in a home water filtration system.  However, the cost of purchasing a radium filtration
system may deter low income citizens from making such an investment.  The Department of
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Housing and Community Development (DHCD) should prepare a report that discusses the creation
of a grant and loan program that would reimburse a well owner for part of the costs of adding a
radium filtration system to a well that has been tested and found to contain radium levels above
those recommended by the federal Environmental Protection Agency.  The program should provide
reimbursement on a sliding-scale based on the purchaser’s income.  DHCD should prepare a report
about the creation of the program and submit the report to the committees no later than
December 15, 2001.  

Information Request

Report on creation of a sliding-scale
grant and loan program for the
purchase of radium filtration
systems 

Author(s)

DHCD

Due Date

December 15, 2001

Projections on Decreased Supply of Affordable Housing Units:  The committees are concerned
about the loss of affordable housing units in Maryland due to owners choosing to opt-out of the
federal Section 8 subsidized housing program.  Further, the committees are concerned that the
magnitude or effect of the problem may not be fully understood.  The Department of Housing and
Community Development (DHCD) has advised the budget committees that it intends to analyze
the current inventory of affordable housing so as to determine the number of affordable housing
units lost and likely to be lost each year.  DHCD should submit a report, by November 1, 2001, to
the committees which provides the results of this study.  DHCD should also address the strategies
it intends to employ to preserve or increase the supply of affordable housing.

Information Request

Report on loss of affordable housing
units

Author(s)

DHCD

Due Date

November 1, 2001
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Budget Amendments

SB01.01 General Administration

Add the following language:

, provided that $56,250 of this appropriation is contingent upon the Maryland African American
Museum Corporation entering into a signed lease agreement for corporate office space in Baltimore
City.

Explanation:  The budget includes funds for rental space which may not be needed if the
corporation is unsuccessful in negotiating a lease agreement for corporate office rental space.  This
language make a portion of the corporation’s appropriation contingent upon entering into a lease
agreement for corporate office space in Baltimore City.

Information Request

Signed and executed lease
agreement for corporate office 
space in Baltimore City

Author(s)

Maryland African American
Museum Corporation

Due Date

When signed and executed

Committee Narrative

Memorandum of Understanding:  The fiscal 2002 budget includes a grant to the Maryland
African American Museum Corporation (MAAMC) to fund its operations.  Until the terms and
conditions for future State grant funds are included in the statutory provisions governing the
activities of MAAMC, the Department of Budget and Management (DBM) and MAAMC should
annually execute a Memorandum of Understanding (MOU) which sets forth the terms and
conditions of the State grant.  A copy of the MOU addressing the terms and conditions for the fiscal
2002 State grant funds should be submitted to the budget committees by July 1, 2001.

Information Request

Memorandum of Understanding
setting forth the terms and
conditions of the fiscal 2002 
grant funds

Author(s)

MAAMC
DBM

Due Date

July 1, 2001
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Budget Amendments

OFFICE OF THE SECRETARY

TA00.01 Secretariat Services

Add the following language:

, provided that $180,000 of this appropriation may be transferred only to the Department of Housing
and Community Development to be used to continue providing assistance to the Micro-Enterprise
Council of Maryland to enhance and expand the quality and capacity of services to micro-enterprises
in the State.  Funds unexpended for this purpose at the end of the fiscal year shall revert to the
general fund.

Explanation: This language authorized the Department of Business and Economic Development
to transfer $180,000 of general funds to the Department of Housing and Community Development
to support micro-enterprises in the State by continuing to support the Micro-Enterprise Council of
Maryland in its work, including providing outreach services, technical assistance, training,
networking, lending, and ongoing support for entrepreneurs.

Supplemental Budget No. 2

Committee Narrative

TA00.01 Secretariat Services

Minority-owned Business Procurement Participation:  The committees are interested in
increasing the State’s  minority-owned business participation in the contract procurement process.
The Montgomery Minority Contract Procurement Center (MMCPC) shall provide the committees
with a report by December 1, 2001, which describes the activities and strategies undertaken by the
MMCPC to facilitate increased participation by minority-owned businesses in the contract
procurement process. 

Information Request

Report on Minority Business
Enterprise Contract Procurement

Author(s)

MMCPC

Due Date

December 1, 2001
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Budget Amendments

DIVISION OF FINANCING PROGRAMS

TF00.08 Maryland Enterprise Investment Fund

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce operating grant to the Maryland Technology
Development Corporation (TEDCO). 

250,000 SF

Total Reductions 250,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 5.00 5.00 0.00

Special Fund 3,410,292 3,160,292 250,000

Total Funds 3,410,292 3,160,292 250,000

Committee Narrative

Assessment of Technology Transfer Programs:  Due to the importance of technology-based
economic development and the role of State funding in enhancing and promoting technology
commercialization, the committees believe it is crucial that objective criteria are developed for the
use of State resources in pursuit of these purposes.  Furthermore, by evaluating the range of State
funded technology activities, the committees can better direct State resources and assets toward the
accomplishment of specific technology-based economic development goals.  The Maryland
Technology Development Corporation (TEDCO) should prepare and submit to the committees by
January 1, 2002, an assessment of programs that transfer technology to the private sector and
commercialize the results of scientific research and development conducted at colleges,
universities, and federal laboratories.  This assessment should be done in collaboration with the
Department of Business and Economic Development, State universities and colleges, and other
appropriate partners.

Information Request

Assessment of State technology
transfer programs

Author(s)

TEDCO

Due Date

January 1, 2002



T.00

Joint Chairmen’s Report - Operating Budget, April 2001 303

Committee Narrative

TF00.23 Maryland Economic Development Assistance Fund - Capital Appropriation

Annual Maryland Economic Development Assistance Fund Reporting:  Pursuant to Article
83A, §5-1405(j), the Department of Business and Economic Development (DBED) shall report to
the Governor and, subject to § 2-1246 of the State Government Article, to the General Assembly
before January 1 of each year on the number, amount, use, and economic benefits of financial
assistance awarded under the Maryland Economic Development Assistance Fund (MEDAF).  The
committees request that DBED include, in addition to the statutorily required information contained
in the annual MEDAF report, the number of project proposals and business plans received and the
number of project proposals and business plans approved for MEDAF assistance, categorized by
former DBED financing programs that are now consolidated subject to Chapter 305, Acts of 2000,
into the MEDAF program and limited to the specialty lending programs.

Information Request

Additional information for the
annual MEDAF report

Author(s)

DBED

Due Date

Annually by January 1

Budget Amendments

TF00.24 Maryland Competitive Advantage Loan Program - Capital Appropriation

Add the following language:

, provided that $1,800,000 of this appropriation is contingent upon the enactment of SB 394 or
HB 464.  Further provided that $800,000 of this appropriation is reduced contingent upon the failure
of both Senate Bill 394 and House Bill 464 which contain provisions changing the eligibility
requirements for the Maryland Competitive Advantage Financing Fund.  

Explanation: This language makes the entire general fund appropriation for the Maryland
Competitive Advantage Financing Fund (MCAFF) contingent upon the enactment of legislation
extending the sunset provision for the MCAFF loan program. This language also makes a reduction
of $800,000 in the general fund PAYGO appropriation contingent upon the failure of legislation
eliminating MCAFF application eligibility requirements.

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce general fund support for the Maryland Competitive
Advantage Financing Fund loan program.  The information
on the project pipeline provided by the department does
not adequately justify the requested level of funding.

300,000 GF

Total Reductions 300,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 2,100,000 1,800,000 300,000

Total Funds 2,100,000 1,800,000 300,000

Committee Narrative

Uniform Financing Fund Pipeline Information:  During the 2001 interim, the  committees
would like the Department of Business and Economic Development (DBED) to revise its pipeline
reports for the financing funds administered by the department.  This information is crucial to the
process of evaluating the budgetary needs of the various financing programs and should be
presented in a fashion that accurately and reliably depicts the financial activity from the funds.
DBED should work with the Department of Budget and Management (DBM) and the Department
of Legislative Services (DLS) to produce, where appropriate, a uniform standard pipeline report.
At a minimum, a typical pipeline report should provide the following information:

! the number and total dollar amount of disbursements made for the most recent completed
fiscal year;

! the number and total dollar amount of disbursements approved by the secretary of DBED,
and those awaiting DBED secretary approval, for the current fiscal year;

! the number and total dollar amount of projects in the pool of qualified and prospective
applicant pipeline for the current fiscal year; and

! the number and total dollar amount of projects in the pool of qualified and prospective
applicant pipeline for the upcoming fiscal year. 

Information Request

Uniform Financing Program
Pipeline Reports

Author(s)

DBED

Due Date

December 1, 2001
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Budget Amendments

DIVISION OF TOURISM, FILM AND THE ARTS

TG00.01 Assistant Secretary and Administration

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce marketing grant funds to the Baltimore Area
Convention and Visitors Association.  The dedicated
portion of Baltimore City’s hotel tax, when combined with
own-source revenues, should provide sufficient funds for
marketing purposes.

250,000 GF

Total Reductions 250,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 9.00 9.00 0.00

General Fund 1,629,034 1,379,034 250,000

Total Funds 1,629,034 1,379,034 250,000

Committee Narrative

Alternative Tourism Funding Report:  The committees are interested in improving the State’s
tourism market as an economic development tool.  The committees would like the Division of
Tourism to identify and study alternative means of enhancing funding for tourism-related
development and marketing programs.  The committees request that the Department of Business
and Economic Development (DBED) prepare and submit a report by December 1, 2001, that
evaluates the potential benefits and financial impacts of alternative funding sources for the
department’s tourism activities.  The report should also study the benefits of implementing a
performance-based funding process for State tourism-related programs.

Information Request

Alternative Tourism Funding Report

Author(s)

DBED

Due Date

December 1, 2001
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TG00.05 Maryland State Arts Council

Add the following language:

Provided that the Maryland State Arts Council shall review for reasonableness actions taken by the
Baltimore Center for the Performing Arts and the Baltimore Symphony Orchestra pursuant to the
Memorandum of Understanding required by Chapter 204, Acts of 2000, (DA03.60) and report its
findings in accordance with Article 83A, §4-607(b).

Explanation: This language requires the Maryland State Arts Council to review and report on the
actions taken by the Baltimore Center for Performing Arts and the Baltimore Symphony Orchestra
(BSO) to ensure they are consistent with the provisions outlined in the Memorandum of
Understanding between the two organizations concerning the protection of the BSO’s business base.

Add the following language:

, provided that $250,000 of this appropriation is restricted for use as a grant to the Baltimore
Symphony Orchestra for activities related to its tour abroad,  $140,000 of this appropriation is
restricted for use as a grant to the American Visionary Arts Museum, $55,000 of this appropriation
is restricted for use as a grant to the Olney Theatre, and $55,000 of this appropriation is restricted
for use as a grant to the Round House Theatre, Inc.  These grants are in addition to any other grants
from the Maryland State Arts Council for which these organizations may be eligible.

Explanation:  This language specifies the use of a portion of the Maryland State Arts Council grants
to arts organizations.

Committee Narrative

Grant Distribution Annual Report:  The Department of Business and Economic Development
(DBED) distributes a significant amount of grant funds from its annual operating budget
appropriation to various State and local governments, and numerous private entities.  The proposed
fiscal 2002 budget would distribute approximately $31.2 million in grants.  The committees request
that DBED provide an annual report which itemizes the distribution of grants made in the amount
of $25,000 or more from each of the department’s operating budget programs.  For the fiscal 2001
actual budget, the report should list each grant recipient, the amount of each individual grant
awarded, and a description of how the funds were utilized by the recipient.  To the extent possible,
the annual report should provide similar information for the current working appropriation.  The
report shall be made available to the committees by September 1, 2001, and annually thereafter.

Information Request

Grant Distribution Annual Report

Author(s)

DBED

Due Date

September 1, 2001, and
annually thereafter
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Supplemental Budget No. 2

Committee Narrative

DIVISION OF REGIONAL DEVELOPMENT

TI00.01 Division of Regional Development

Improving Economic Development in the Eastern Shore Counties:  To ensure that all regions
of the State are included in the State’s economic development activities, the budget committees are
committed to helping improve the economic conditions of the Eastern Shore jurisdiction.  The
Department of Business and Economic Development (DBED) shall provide the committees with
a report by December 1, 2001,  which discusses the strategies and progress made in implementing
the goals and strategies contained in the Governor’s Eastern Shore Development Task Force
Report.

Information Request

Eastern Shore Economic
Development Report

Author(s)

DBED

Due Date

December 1, 2001
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Committee Narrative

OFFICE OF THE SECRETARY

UA01.01 Office of the Secretary

Sport Utility Vehicles in the State’s Fleet:  The committees are concerned about the proliferation
of certain four-wheel drive sport utility vehicles in the State's fleet.  As the State begins a campaign
to make State buildings more energy-efficient and environmentally friendly, a similar campaign
should be undertaken to ensure that the State's vehicle fleet is fuel-efficient and environmentally
sensitive.  The Department of Budget and Management (DBM), the Maryland Department of the
Environment (MDE), and the Maryland Department of Transportation (MDOT) should do the
following:

! survey the entire vehicle fleet of the State to determine the number and percentage of sport
utility vehicles in the fleet;

! list each sport utility vehicle by agency, make, and model;

! determine how many times in the past year each sport utility vehicle has been used off-road;

! determine the average cost to operate each sport utility vehicle compared to other vehicle
types; 

! determine whether the State’s vehicle purchasing program is complying with the Energy
Policy Act; and 

! set up stringent criteria that each agency must meet in order to purchase or replace a sport
utility vehicle over another more fuel-efficient vehicle.

The committees also request that the Office of Legislative Audits do a performance audit to
determine whether the State in the management of its vehicle fleet is meeting the Energy Policy
Act requirements. 

DBM, MDE, and MDOT shall submit the above information to the budget committees for review
and comment by December 1, 2001.

Information Request

Sport Utility Vehicle Report

Author(s)

MDE
DBM
MDOT

Due Date

December 1, 2001



UA.00

Joint Chairmen’s Report - Operating Budget, April 2001 309

Budget Amendments

WATER MANAGEMENT ADMINISTRATION

UA04.01 Water Pollution Control Program

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete $100,000 in special funds for the Franklin Point
Property project because the Maryland Department of the
Environment indicates that this project is not ready to go
forward in fiscal 2002.

100,000 SF

Total Reductions 100,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 286.00 286.00 0.00

General Fund 14,666,505 14,666,505 0

Special Fund 3,847,516 3,747,516 100,000

Federal Fund 5,389,401 5,389,401 0

Total Funds 23,903,422 23,803,422 100,000

Committee Narrative

TECHNICAL AND REGULATORY SERVICES ADMINISTRATION

UA05.01 Technical and Regulatory Services

Maryland’s Noise Inspection Program:  The committees are concerned that one noise inspector
is not sufficient to enforce noise standards across the State.  The committees are also concerned that
the noise inspection program may not be properly equipped if the Maryland Department of the
Environment (MDE) does not possess a piece of equipment known as an accelerometer that is
capable of measuring vibrations.  MDE should report to the committees, by May 1, 2001, whether
it possesses  personnel and equipment to adequately enforce noise standards throughout the State.
If in doing the report MDE finds that it is unable to adequately perform its noise inspection duties,
the agency may request the additional needed positions and equipment for its fiscal 2003 budget.
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Information Request

Noise Inspection Report

Author(s)

MDE

Due Date

May 1, 2001

Budget Amendments

WASTE MANAGEMENT ADMINISTRATION

UA06.05 Hazardous and Oil Control, Compliance and Cleanup

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce $100,000 in special funds from the Oil
Contaminated Site Environmental Clean-up Fund for
heating oil tank clean-up costs.  This is a new program and
the amount of program participation is unknown.  This
reduction would leave $152,000 in the fund for heating oil
tank clean-up costs.  Each clean-up is funded up to
$10,000 and requires a $1,000 match from the oil tank
owners.  If program participation exceeds $152,000, MDE
may bring funds back into the program by budget
amendment.

100,000 SF

2. Reduce $500,000 in special funds from the Oil
Contaminated Site Environmental Clean-up Fund
(Cleanup Reimbursement Fund).  Chapter 604, Acts of
2000 authorized certain increases to the Oil Fund and the
Clean-up Reimbursement Fund.  Under the legislation, the
increases in these funds can only be expended once the
Maryland Department of the Environment (MDE) satisfies
a certain recommendation of the Legislative Audit Report.
Although MDE has not satisfied this recommendation, the
agency indicates it is working with the Office of
Legislative Audits and General Accounting Division for an
expedient resolution.  Furthermore, this reduction brings
the agency in line with fiscal 2000 actuals.  However, as
there may be more activity in this program for fiscal 2002,
the agency may bring the funds in by budget amendment
once the audit recommendation has been satisfied and the
program participation exceeds the fund level appropriated.

500,000 SF

Total Reductions 600,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 130.00 130.00 0.00

General Fund 1,263,583 1,263,583 0

Special Fund 5,399,382 4,799,382 600,000

Federal Fund 5,737,128 5,737,128 0

Total Funds 12,400,093 11,800,093 600,000

UA06.07 Lead Poisoning Prevention Program

Add the following language to the general fund appropriation:

, provided that the $500,000 grant to Baltimore City in this appropriation shall only be expended for
lead inspectors, x-ray fluorescence (XRF) machines for lead inspectors, and city solicitors dedicated
to prosecuting lead cases.  The funds may not be used to pay for Baltimore City’s administrative
expenses.

Further provided that the Maryland Department of the Environment shall audit Baltimore City’s
expenditure of the funds and enforcement performance and report the results to the General
Assembly by September 1, 2002.

Explanation:  The language requires Baltimore City to spend the $500,000 lead enforcement and
inspection grant only on lead inspectors, machines that are required to conduct lead inspections, and
city solicitors dedicated to prosecuting lead cases.  Funds may not be expended for any other
purpose, especially administrative expenses.  Also, the language requires the Maryland Department
of the Environment (MDE) to audit Baltimore City's grant expenditures and performance and report
the results to the General Assembly by September 1, 2002.

Information Request

Enforcement Grant Audit

Author(s)

MDE

Due Date

September 1, 2002
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Budget Amendments

Add the following language:

Provided that $1,121,000 in general funds derived from the following programs:

(1) $654,000 for contractual conversions; and

(2) $467,000 for a contract for programming at the Hurlock Youth Center,

may only be used to fund the following items omitted from the fiscal 2002 allowance:

(1) $521,000 for aftercare programming; and

(2) $600,000 for a medical contract at the Youth Centers.

Explanation:  According to the Department of Juvenile Justice, a number of items were
inadvertently omitted from the department’s fiscal 2002 allowance.   The language restricts funds
from certain programs within the fiscal 2002 allowance to partially cover the cost of those items
omitted from the allowance.

Committee Narrative

OFFICE OF THE SECRETARY

VA01.01 Office of the Secretary

Update on the Department of Juvenile Justice Reforms: In the April 2000 Joint Chairmen’s
Report, the Department of Juvenile Justice (DJJ) was requested to provide a strategic plan.  That
request came in the form of an interim and a final report.  Some of the requirements of that
strategic plan development were contracted out or were in the process of being contracted out, and
the outside consultant reports were unavailable both on the due date of the final report and for the
fiscal 2002 budget deliberations.  Therefore, the committees are extending the due date of the
original final report until September 15, 2001.  At the same time, they request that the report
specifically contain details and recommendations (to include time-lines for implementation and
estimated costs) concerning:     

! information technology requirements for the department;

! recommendations to bolster the research and evaluation capacity in the department; 



VA.00

Joint Chairmen’s Report - Operating Budget, April 2001 313

! the comprehensive facilities master plan and the capital expenditure implications of that
plan, including specific detail on the future of the Cheltenham Youth Facility;

! a completed Managing for Results submission for fiscal 2002, including baseline data used
as the basis for all goals and objectives;

! the implementation status of reforms in detention standards, intake and assessment and
aftercare; 

! minority overrepresentation in the juvenile justice system. In developing its response
concerning minority over representation in the juvenile justice system, the department
should work together with the Judiciary.  The report should identify issues which contribute
to the problem of minority overrepresentation that are unique to the department and the
Judiciary, as well as those that they share;

! efforts to reduce the secure detention and pending placement populations including efforts
to coordinate with the Judiciary on the implementation of court-ordered treatment through
institutionalization of scheduled communication between the courts and use of alternatives
to placement as a means to reduce pending placement;

! steps taken by the department to establish a process for review of the implementation of
treatment service plans provided to the Court as a basis for an order of commitment to the
department;

! efforts to seek interagency solutions to the complex issues that are faced by youth in the
juvenile justice system in order to prevent a youth from entering the juvenile justice system,
facilitate their transition out of that system, and reduce the recidivism back into the juvenile
or adult system, including, for example, developing a system to ensure that youths
transition back into the community with the appropriate educational, job placement, health,
and social service support in place.  The report shall address unmet needs and barriers to
accessing the services of other State and local child and family serving  agencies;

! the status of the implementation of Chapter 483, Acts of 2000 requiring the Correctional
Training Commission to establish qualifications, develop curriculum and provide training
for department staff;

! the extent of public access to all facilities and programs funded by DJJ in order to ensure
that incidents of abuse, neglect and lack of programming for juveniles are promptly brought
to the attention of the Secretary;

! a general assessment of the mix of programming (non-residential vs. residential;
community-based programming vs. institutional care and so forth) that DJJ should be
providing and specific educational and vocational educational programming including who
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should be responsible for the delivery of that programming, e.g., DJJ, the Maryland State
Department of Education, or a local education agency; and

! any other matter the department wants to bring to the attention of the committees.  

Information Request

Update on DJJ reforms

Author(s)

DJJ
Judiciary
Police and Correctional Training
Commissions

Due Date

September 15, 2001

Budget Amendments

RESTORATIVE JUSTICE OPERATIONS

VB01.11 Cheltenham Youth Facility

Add the following language:

, provided that $1,000,000 of this appropriation may only be used to fund community-based
interventions.  Further provided that it is the intent of the General Assembly that, beginning in fiscal
2003, the Governor shall use the savings that accrue to the State from the downsizing of Cheltenham
to fund community-based diversion initiatives.

Explanation:  The Department of Juvenile Justice has committed to a plan to reduce the detained
and pending placement population at Cheltenham.  Based on this plan, the full amount of the fiscal
2002 allowance planned to operate Cheltenham will not be required.  This language restricts $1
million of the appropriation for Cheltenham to be used only for community-based interventions
recognizing that downsizing Cheltenham should yield cost savings.  The language also expresses
legislative intent that future savings that result from the downsizing of Cheltenham shall be utilized
to fund community-based diversion initiatives.

COMMUNITY JUSTICE SUPERVISION

VB03.01 Community Justice Supervision

Add the following language:

, provided that any grant funded through the community diversion initiative shall be required to have
an independent evaluation funded by the grant recipient.  Further provided that the grant recipient
may use up to 5% of the grant award to pay for such an evaluation
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Explanation:  The allowance includes significant additional funding for a community diversion
initiative:  community-based programming which can range from informal supervision to
alternatives to secure detention and commitment, as well as aftercare.  However, none of the
materials reviewed concerning this initiative speaks to an evaluation of the programming that is to
be funded.  Without such an evaluation, the General Assembly will not know if the programming
works, and if it does work, why it works.  The language requires any grants funded through this
initiative to include an independent evaluation and provides a funding mechanism for such
evaluations.

Committee Narrative

Cheltenham and the Detained and Pending Placement Population:  The committees remain
gravely concerned about the ongoing use of the Cheltenham Youth Facility.  The facility remains
the State’s largest secure detention and pending placement facility despite noted physical
inadequacies which have necessitated recent emergency safety repairs.  The Department of Juvenile
Justice (DJJ) has committed to replace the existing detention and pending placement capacity at
Cheltenham with a much smaller facility of 48 secure detention and pending placement beds.  The
committees are also committed to the demolition of the present buildings used for secure detention
and their replacement, if necessary, by no more than two new buildings housing up to 24 youth
each.  The committees expect DJJ to reduce the number of detainees at Cheltenham sufficiently
over the course of the next year to allow the department to begin demolition in June 2002.

Reducing the capacity at Cheltenham will require both a significant reduction in the total detained
and pending placement population primarily through the development of community-based
alternatives as well as the planned new institutional detention capacity in Baltimore City, the
Eastern Shore, and Western Maryland.   The committees recognize the department’s determination
and leadership in this matter and urge the department to move forward as quickly as possible with
removing youth inappropriately placed in detention, as well as implementing detention protocols
to limit future detention placements.

In order to track the department’s progress in reducing the detained and pending population both
in the system overall as well as at Cheltenham specifically, the committees request the department
to provide quarterly reports, beginning July 1, 2001, on: the total detained and pending placement
population; the detained and pending population at Cheltenham; the placement alternatives used
to reduce the detained and pending population; and any barriers identified to reducing the detained
and pending placement population.

Information Request

Information on ongoing efforts to
reduce the detained and pending 
placement population

Author(s)

DJJ

Due Date

Quarterly, beginning 
July 1, 2001
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Budget Amendments

MARYLAND STATE POLICE

WA01.01 Office of the Superintendent

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete general funds for the Department of Public Safety
and Correctional Services (DPSCS) Data Center
operations; these funds should be reallocated to the
DPSCS appropriation.

1,290,587 GF

Total Reductions 1,290,587 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 96.00 96.00 0.00

General Fund 8,184,306 6,893,719 1,290,587

Total Funds 8,184,306 6,893,719 1,290,587

WA01.02 Field Operations Bureau

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one Maryland State Police long-term vacant
position which has been vacant for 34 months. 

31,314 SF 1.00

Total Reductions 31,314 1.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 1,554.00 1,553.00 1.00

General Fund 71,227,164 71,227,164 0

Special Fund 29,383,386 29,352,072 31,314

Total Funds 100,610,550 100,579,236 31,314
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Fiscal 2001 Deficiency

WA01.02 Field Operations Bureau

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce by half deficiency funding to fill 15 vacancies;
because the Department of State Police’s actual fiscal 2001
vacancy rate of 6.22% substantially exceeds its budgeted
turnover rate of 3.59%, funds are available in the fiscal
2001 appropriation for the remaining costs associated with
filling the January 2001 recruit class.

182,460 GF

Total Reductions 182,460 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 364,920 182,460 182,460

Total Funds 364,920 182,460 182,460

Supplemental Budget No. 2

WA01.02 Field Operations Bureau

Add the following language to the supplemental item for data collection:

Further provided that this appropriation, made for the purpose of supporting data collection related
to traffic stops as mandated by SB 208/HB 303, may not be expended until the Department of State
Police has submitted a plan developed in consultation with and approved by the Department of
Budget and Management, Office of Information Technology which includes the following
components:

(i) the method of data collection, storage, retrieval and analysis to implement the model format
and guidelines for recording and evaluating traffic stop data developed by the Police
Training Commission and the Maryland Justice Analysis Center (MJAC) at the University
of Maryland, College Park;

(ii) the specifications of necessary computer hardware and software; 
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(iii) a cost and functional comparison with computer equipment and software used in other
jurisdictions; and

(iv) a discussion of any relevant federal guidelines addressing the collection of traffic stop data.

Further provided that the budget committees shall have 45 days to review and comment upon the
plan prior to release of funds.

Explanation:  This budget bill language requires the Department of State Police (DSP) to submit
a plan for data collection prior to purchasing computer equipment and hiring computer maintenance
personnel to ensure that equipment purchased will cost-effectively fulfill the mandate of SB
208/HB 303.  In preparing its plan, DSP must work with DBM’s Office of Planning; its plan must
also be consistent with the format and guidelines established under the legislation by the PTC and
MJAC.

Information Request

Data collection plan

Author(s)

DSP, DBM, PTC, 
and MJAC

Due Date

45 days prior to release of
funds

Fiscal 2001 Deficiency

WA01.03 Support Services Bureau

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce general fund deficiency appropriation for
installation of Integrated Ballistic Identification System
(IBIS).  It is the intent of the General Assembly that $1.0
million in fiscal 2001 unexpended Strategy, Technology,
Officers, and Prosecutors Gun Violence grant funds be
reallocated to fund the installation of IBIS.

1,000,000 GF

Total Reductions 1,000,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 1,444,305 444,305 1,000,000

Total Funds 1,444,305 444,305 1,000,000
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Supplemental Budget No. 2

WA01.03 Support Services Bureau

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete funds for operation and maintenance of new fixed
wing aircraft. 

200,000 GF

Total Reductions 200,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

General Fund 450,000 250,000 200,000

Total Funds 450,000 250,000 200,000

Budget Amendments

WA01.08 Vehicle Theft Prevention Council

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce funding for the Vehicle Theft Prevention Council.
This action is contingent on the enactment of SB 200 or
HB 309, transferring these funds to the Transportation
Trust Fund to support the Governor’s Transit Initiative.  If
these bills are not enacted, the department may bring these
funds into the budget by amendment.

2,000,000 SF

Total Reductions 2,000,000 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 2,794,311 794,311 2,000,000

Total Funds 2,794,311 794,311 2,000,000
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FIRE PREVENTION COMMISSION AND FIRE MARSHAL

WA02.01 Fire Prevention Services

Reduce appropriation for the purposes indicated: Funds Positions

1. Delete one-half of the funding for six long-term positions
in the office of the Fire Marshal which have been vacant
for up to 4.5 years.  Despite a recommendation to delete
vacant positions last year, the vacancies remain unfilled. 

136,327 GF

Total Reductions 136,327 0.00

Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Position 69.50 69.50 0.00

General Fund 4,894,092 4,757,765 136,327

Special Fund 2,001 2,001 0

Total Funds 4,896,093 4,759,766 136,327

WA02.02 Senator William H. Amoss Fire, Rescue, and Ambulance Fund

Reduce appropriation for the purposes indicated: Funds Positions

1. Reduce special fund appropriation for the Amoss Fire,
Rescue, and Ambulance Fund and amend the following
budget bill language attached to this appropriation:

Further provided that authorization is hereby granted to
increase this appropriation by up to $2,800,000
$2,500,000 by approved budget amendment of the
appropriation shall be contingent upon the passage
enactment of legislation SB292/HB1148 or HB 833
increase the surcharge on the registration fee on motor
vehicles which generates sufficient revenues to support the
increase.

2,800,000 SF

Total Reductions 2,800,000 0.00
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Effect Allowance Appropriation
Amount

  Reduction
Position 

Reduction

Special Fund 10,300,000 7,500,000 2,800,000

Total Funds 10,300,000 7,500,000 2,800,000

Committee Narrative

The Strategy, Technology, Officers, and Prosecutors (S.T.O.P.) Gun Violence Grant Report:
The committees wish to ensure that S.T.O.P. Gun Violence grants be distributed to those local law
enforcement agencies who have identified the manner in which grant funds will be used and who
have identified a specific problem with gun violence in their jurisdictions.  To this end, the
Department of State Police (DSP) should submit a report by January 1, 2002, which includes a list
of grant recipients, award amounts, a description of each funded project’s goals, objectives and
expected impact on gun-related violence, and a summary of the expenses grant funds will support.
The committees urge the rejection of grant applications which fail to provide detailed goals and
objectives for reducing gun violence.

Information Request

Report on S.T.O.P. Gun Violence
grant awards

Author(s)

DSP

Due Date

January 1, 2002

Ex Parte and Protective Orders Progress Report:  The committees support continued
improvements in the processing of ex parte and civil protective orders.  Accordingly, by
July 1, 2001, the Department of State Police (DSP) shall submit a report to the committees on the
status of progress toward the short-term and long-term goals established in its December 21, 1999,
Report of the Task Force on Law Enforcement and Courts Maintenance of Ex Parte and Protective
Orders.

Information Request

Status report on protective order
processing improvements

Author(s)

DSP

Due Date

July 1, 2001
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Budget Amendments

YA01.01 Revenue Stabilization Fund

Add the following language:

, provided that up to $1,700,000 of this appropriation may be transferred to program LA12.11,
Maryland Agricultural Fair Board, to restore State assistance to State fairs and program PE01.04,
Share of Racing Revenue - Division of Racing, for racing impact aid  to their customary levels.  The
amount of funds transferred shall occur only to the extent that enactment and implementation of HB
908/SB 764 fails to provide a sufficient alternative source of funding for state fairs and racing impact
aid.

Explanation: The Department of Budget and Management is instructed to withhold $1.7 million
from the appropriation to the Revenue Stabilization Fund.  It is the intent of the General Assembly
that a total of $1.7 million be provided to the Maryland Agricultural Fair Board and the Share of
Racing Revenue from special funds from HB 908/SB 764 (if enacted).  If the special funds from this
legislation are not sufficient to provide $1.7 million or if the legislation is not enacted, the restricted
general funds from the Revenue Stabilization Fund should be used to make up the difference.
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Budget Amendments

Section 23 Capital Funds by Eight-digit Budget Codes

Strike Section 23 in its entirety and substitute:

SECTION 23.  AND BE IT FURTHER ENACTED, That for fiscal 2003, capital funds shall be
budgeted in separate eight-digit programs.  When multiple projects and/or programs are budgeted
within the same non-transportation eight-digit program, each distinct program and project shall be
budgeted in a distinct subprogram.  To the extent possible, subprograms for projects spanning
multiple years shall be retained to preserve funding history.  Furthermore, the budget detail for fiscal
2001 and 2002 submitted with the fiscal 2003 budget shall be organized in the same fashion to allow
comparison between years.

Explanation:  This is a modification of language which has been added for many years.  The
standard language which remains the same is the requirement that capital appropriations be budgeted
in discrete budget codes and not co-mingled with operating appropriations.  The modification further
refines the requirement by indicating that if multiple projects are funded in the same budget code
(e.g., Board of Public Works) each distinct project should be budgeted within a distinct subprogram
within the budget code.  Further, subprograms should remain the same year-to-year for projects
funded over multiple years.  This requirement would make it easier to identify where projects are
funded and track the funding history of a project from one year to the next.

Section 29 Reimbursable Fund Transfers from the Governor’s Office of Crime
Control and Prevention

Amend Section 29:

SECTION 29. AND BE IT FURTHER ENACTED, That any budget amendment to increase the total
amount of special, federal, or higher education (current restricted and current unrestricted) fund
appropriations, or to make reimbursable fund transfers from the Governor’s Office of Crime Control
and Prevention, made in Section 1 shall be subject to the following restrictions:

Explanation:  Federal funds previously transferred from the Governor’s Office of Crime Control
and Prevention (GOCCP) to receiving agencies were double counted as expenditures in both
GOCCP and the receiving agencies.  The Department of Budget and Management has since begun
processing these monies through budget amendment as reimbursable funds, thus eliminating the
problem of double counting.
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Section 32 Cigarette Restitution Fund

Amend the following section:

In the event that the Secretary of Budget and Management determines that the total amount of
revenues available in the Cigarette Restitution Fund is not sufficient to support the total amount
of appropriations restricted under this section, but is sufficient to support a portion of those
appropriations, the Governor is authorized to reduce the amounts restricted as provided below:

(1) To the extent additional funds are available as the result of cancellation of fiscal 2001
appropriations to the Department of Health and Mental Hygiene, the amount of funds
subject to this section in that department shall be reduced by an equivalent amount.  Any
contingent funds that are released should support the program components which have been
affected by the contingencies outlined in this section.  It is the intent of the General
Assembly that priority when restoring contingent funds should be given to the following
components of the Tobacco Use Prevention and Cessation Program and the Cancer
Prevention, Education, Screening, and Treatment Program:   the Local Public Health
components of both programs, the Countermarketing component of the tobacco program,
and Building Capacity in  Montgomery and Prince George’s Counties component of the
cancer program.  To the extent that the amount of fiscal 2001 appropriations cancelled in
the Department of Health and Mental Hygiene exceeds the amount restricted, amounts
restricted in the State Department of Education, the Interagency Committee on Public
School Construction, and the Maryland Higher Education Commission shall be reduced.

(2) To the extent additional funds are available as the result of cancellation of fiscal 2001
appropriations to the State Department of Education, the Interagency Committee on Public
School Construction, and the Maryland Higher Education Commission, the amount of
funds in those agencies subject to this section shall be reduced.  To the extent that the
amount of fiscal 2001 appropriations cancelled in the State Department of Education, the
Interagency Committee on Public School Construction, and the Maryland Higher Education
Commission exceeds the amount restricted, amounts restricted  in the Department of Health
and Mental Hygiene shall be reduced.

(3) To the extent that additional funds are available, not resulting from the conditions described
in paragraph (1) or (2), the amounts restricted in this section shall be reduced by the amount
of such additional revenues. If funds are available to restore contingent funds under the
Department of Health and Mental Hygiene, it is the intent of the General Assembly that
priority should be given to the following components of the Tobacco Use Prevention and
Cessation Program and the Cancer Prevention, Education, Screening, and Treatment
Program:   the Local Public Health components of both programs, the Countermarketing
component of the tobacco program, and Building Capacity in  Montgomery and Prince
George’s Counties component of the cancer program.  If there is not enough funding to
restore all contingent funds under the Tobacco Use Prevention and Cessation Program, it
is the intent of the General Assembly that the Department of Health and Mental Hygiene
should seek to allocate the contingencies to minimize the impact on the Local Public Health
component.
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Further provided that it is the intent of the General Assembly that the Department of Health and
Mental Hygiene meet the programmatic requirements, as listed in paragraphs (4) to (5), to ensure
the effectiveness of these programs:  the Tobacco Use Prevention and Cessation Program; and the
Cancer Prevention, Education, Screening, and Treatment Program.

(4) As a condition of receiving Cigarette Restitution Funds for the Tobacco Use Prevention and
Cessation Program, the department shall:

(i) Provide coordination between the Community and Public Health Administration
and  the Alcohol and Drug Abuse Administration in developing an effective
program in enforcement of restrictions of tobacco use by youth; and

(ii) Maximize the use of appropriate countermarketing material from other states and
organizations.  If those outside entities prohibit the State from placing any reference
to the executive branch on the material, the department shall abide by this
restriction so that Marylanders can benefit from this material.

(5) As a condition of receiving Cigarette Restitution Funds for the Cancer Prevention,
Education, Screening, and Treatment Program, the department shall:

(i) Establish a task force to examine the issue of funding for treatment.  The task force
shall consist of representatives from local health departments, hospitals, statewide
academic health centers, provider groups, and community groups.  The task force
shall submit a report to the General Assembly by September 1, 2001, that outlines
a plan that ensures the program can provide funding for treatment or linkages to
treatment for all individuals that have cancers identified by the Cancer Prevention,
Education, Screening, and Treatment Program.  It is the intent of the General
Assembly that the program maximize the use of other funding sources so that more
Cigarette Restitution Funds are allocated for prevention, education, and screening;
and

(ii) Facilitate coordination between local coalitions, major community hospitals, and
the statewide academic health centers in establishing the Building Capacity in
Montgomery and Prince George's Counties component of the program.  The
department should assist the local coalitions in meeting the grant application
requirements by July 1, 2001 so that funds may be awarded as soon as they are
available.  The department should start assisting the local coalitions no later than
May 1, 2001.

Explanation:  If Cigarette Restitution Funds become available because of fiscal 2001
cancellations, then there may be sufficient funding to release some of the contingent funds in fiscal
2002.  If that is the case, then funds cancelled by the Department of Health and Mental Hygiene
(DHMH) should first be used to release contingent funds in DHMH, with priority given to the
Local Public Health components of the tobacco and cancer programs, the Countermarketing
component of the tobacco program, and the Building Capacity in Montgomery and Prince George’s
Counties component of the cancer program.  Funds cancelled by the Maryland State Department
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of Education, the Interagency Committee for Public School Construction, and the Maryland Higher
Education Commission should first be used to release contingent funds in their budgets.

If contingent funds in DHMH are released because funds are available from sources other than
fiscal 2001 cancellations, then priority should be given to the Local Public Health components of
the tobacco and cancer programs, the Countermarketing component of the tobacco program, and
the Building Capacity in Montgomery and Prince George’s Counties component of the cancer
program.  If not enough funding is available to release all contingent funds in the tobacco program,
then DHMH should try to allocate contingencies to minimize the impact on the Local Public Health
component.

The General Assembly wants to ensure the effectiveness of the following programs:  Tobacco Use
Prevention and Cessation; and the Cancer Prevention, Education, Screening, and Treatment
Program.  To this end, the language  identifies several programmatic requirements that the
department should meet.

Information Request

Plan on funding treatment or
identifying linkages to treatment for
the Cancer Prevention, Education,
Screening, and Treatment Program

Author(s)

Task force on treatment
established by DHMH

Due Date

September 1, 2001

Section 33 Transit Initiative Contingent Language

Add the following language:

SECTION 33.  AND BE IT FURTHER ENACTED, That the amount of special funds appropriated
in the Department of Transportation listed below shall be contingent on the enactment of Senate Bill
200 or House Bill 309 as follows:

Agency Program Program Title Amount
Secretary’s Office JA.01.04 Washington Metropolitan

Area Transit - Operating 1,550,000
JA01.05 Washington Metropolitan

Area Transit - Capital 5,000,000
Mass Transit Administration JH01.01 Transit Administration 1,200,000

JH01.02 Bus Operations 3,822,000
JH01.04 Rail Operations 2,100,000
JH01.05 Facilities and Capital

Equipment 16,415,000
JH01.06 Statewide Program

Operations 9,527,000
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Explanation:  The language was added to make appropriations associated with the transit initiative
contingent on the enactment of the transit bill (Senate Bill 200 or House Bill 309).  

Section 34 Information Technology Project Request

Add the following section:

SECTION 34. AND BE IT FURTHER ENACTED, That all executive branch agencies shall submit
an Information Technology Project Request Master Document (ITPRMD) to the Department of
Budget and Management by August 31, 2001, which shall provide, for each agency, the following
information:

(1) an agency-wide summary of the funding and personnel in the budget for information
technology (IT) operations and development for each fiscal year for the period of fiscal 2002
through 2007 (forecast period), by object and fund source; and

(2) detail on each information technology project or system requested for funding during the
forecast period, which shall provide:

(a) justification for the IT system or project that explains the purpose of the project, how
it meets the agencies’ Managing for Results goals and user needs, whether the system
or project will entail interaction with other State agencies or levels of government,
how the project meets its users’ needs, and whether operating savings or productivity
gains will be expected and measured;

(b) information on funding and personnel requested/estimated for the IT system or
project for each year of the forecast period, by object and fund source;

(c) when any deliverables will be provided during each fiscal year; 

(d) whether the agency has a qualified, certified project manager available for each
project prior to any request for funds; and

(e) operating expense detail for each system or project that lists funding by object and
source and personnel for each year of the forecast period.

The detail on all funds requested for all IT system and project development costs should
reconcile with the detail, by object and fund source, with the separate programs in the budget
for IT development, as required within this budget.

Further provided that it is the intent of the General Assembly that the Judiciary comply with the
requirements of this section, with the stipulation that this document be submitted directly to the
Department of Legislative Services by November 1, 2001, for review, with the Judiciary’s budget
request submission.
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Further provided that the Department of Budget and Management shall revise each agency’s
ITPRMD to reflect modifications made between the agency request and the final allowance provided
by the Governor.  All ITPRMDs are to be submitted to the Department of Legislative Services by
December 31, 2001.

Explanation:  Given the importance and increasing magnitude of State spending for information
technology-related development and operations, it is imperative that the General Assembly be
provided more comprehensive documentation on agency IT spending plans for development and
operations.  This budget language provides specific direction for the executive and judicial branches
with respect to the documentation that the legislature expects in order to provide the level of
oversight necessary to ensure that State tax dollars are invested in a thoughtful, comprehensive
manner.  It is expected that the funding for development costs identified in this documentation will
reconcile with the expenditures proposed by object and fund source in the budget allowance, within
the separate programs for IT development as stipulated within this budget bill.

Section 35 Information Technology Investment Fund

Add the following section:

SECTION 35. AND BE IT FURTHER ENACTED, That:

(1) For fiscal 2001 the general fund deficiency appropriation to Department of Public Safety and
Correctional Services, program QA01.02 Information Technology and Communications
Division is reduced by $7,000,000.  Authorization is hereby granted to appropriate and
transfer by approved budget amendment up to $7,000,000 of funds budgeted or available
from the Information Technology Investment Fund to that program to support the costs of
information technology upgrades.

(2) For fiscal 2002 in the Department of Budget and Management, the general fund
appropriations to the programs listed shall be reduced as follows:

(a) FA01.04 Division of Policy Analysis shall be reduced by $500,000. Authorization
is hereby granted to appropriate and transfer by approved budget amendment up to
$500,000 of funds budgeted or available from the Information Technology
Investment Fund to that program to support the costs of an electronic document
processing system; and

(b) FA06.01 Capital Budget Analysis and Formulation shall be reduced by $400,000 for
a capital budget information system.  Authorization is hereby granted to appropriate
and transfer by approved budget amendment up to $400,000 of funds budgeted or
available from the Information Technology Investment Fund to that program to
support the costs for a capital budget information system.

Explanation:  The language permits use of the Information Technology Investment Fund (ITIF) for
information technology-related projects in the Department of Budget and Management and for part
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of the fiscal 2001 deficiency in the Department of Public Safety and Correctional Services.  It also
reduces the public safety deficiency by $7.0 million, which would be funded by the ITIF.

Section 36 Information Technology Development Projects

Add the following section:

SECTION 36.  AND BE IT FURTHER ENACTED, That beginning with fiscal 2003, the
Department of Budget and Management (DBM) shall separately identify and fund major information
technology projects in a manner which is similar to the capital budget.  In order to implement this
section, DBM shall:

(1) develop a definition for “major” information technology projects;

(2) create separate budget programs, similar to those established for PAYGO capital, for
information technology development spending.  Each program shall be based upon spending
for individual major projects, to be presented to the General Assembly in a format similar
to the Capital Improvement Program (CIP) or the Consolidated Transportation Program
(CTP).  Within both of these documents, individual project sheets are provided for individual
projects, and the aggregate costs of these projects equals the total proposed spending in the
budget for each agency; and

(3) create and submit on the third Wednesday of January 2002 a fifth volume to the Maryland
Operating Budget Fiscal Year 2003 which summarizes major information technology
projects by agency, and includes separate detail for each project, similar to the CIP or CTP.

Further provided that the budget detail for fiscal 2001 and 2002 submitted with the fiscal 2003
budget shall be organized in the same fashion to allow comparison between years.

Explanation:  The budget language requires DBM to define major information technology project
spending, and to create separate budget programs for Information Technology (IT) development
spending, similar to that in use for PAYGO capital spending.  It further requires DBM to develop
an additional volume of the budget books, similar to that used for the capital or transportation capital
program.  This new volume would summarize major IT project spending proposed in the budget,
with agency and statewide summaries.

Section 37 Lead Poisoning Prevention

Add the following section:

Section 37.  AND BE IT FURTHER ENACTED, That it is the intent of the General Assembly that
the fight against the scourge of childhood lead poisoning in Baltimore City be a joint effort between
the State and Baltimore City.  In the past year, State agencies and Baltimore City have made
tremendous strides to create a cohesive and cooperative effort to combat childhood lead poisoning.
However, to have a measurable impact on the problem of lead in the environment, Baltimore City
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must make a reasonable financial contribution to the initiative.  Baltimore City should contribute
funds that consist of solely city funds and should not include in its contribution:  (1) general,
special, or federal funds received from the State; (2) funds received from any source prior to fiscal
2001; or (3) city funds that will be used for demolition of housing that does not contain lead paint.
Baltimore City shall demonstrate that its contribution to the initiative does not include base funding
that existed prior to the initiative.  In addition, the Memorandum of Understanding between the
Department of Housing and Community Development and Baltimore City governing the grant of
$3,500,000 in abatement funds shall define solely city funds as outlined in items (1) through (3)
above.

Furthermore, given the tremendous resources dedicated to the cause of eliminating childhood lead
poisoning, the General Assembly requires that the Maryland Department of the Environment, the
Department of Housing and Community Development, the Department of Health and Mental
Hygiene, and Baltimore City shall jointly submit to the General Assembly by December 1, 2001,
an update on the overall progress of the lead poisoning prevention initiative.  The update should
include information requested in items (1) through (6) below.

Furthermore, the General Assembly requires that the Maryland Department of the Environment,
the Department of Housing and Community Development, the Department of Health and Mental
Hygiene, and Baltimore City shall jointly submit to the General Assembly by August 1, 2002, an
annual report that addresses all of the issues identified in sections (1) through (6) below.

(1) An update on the overall progress of the lead poisoning prevention initiative;

(2) An update to the Managing for Results data previously submitted to the General Assembly
and new performance measures that demonstrate progress in obtaining more complete data
from laboratories;

(3) An accounting of all funds expended by fiscal year including fiscal 2001;

(4) An accounting of base funding prior to fiscal 2001 to establish a maintenance of effort
level;  

(5) A breakdown of Baltimore City’s fiscal 2002 contribution by fund source and program; and

(6) Updates on:

(a) the results of efforts to expand the number of children screened for lead under
Medicaid in Baltimore City and statewide.  The update should include a plan to
improve the linkages between physician offices and private laboratories;

(b) the number of contractors available to perform lead risk reductions in Baltimore
City and statewide;

(c) the effectiveness of the agencies' general outreach efforts in Baltimore City and
statewide;



Joint Chairmen’s Report - Operating Budget, April 2001 331

(d) the progress of implementing a lead poisoning referral and follow-up system in
Baltimore City and statewide;

(e) the status of leasing apartments for displaced residents and the status of providing
a transitional housing facility, including estimates on the number of people who
will be using temporary housing while abatement work is conducted in Baltimore
City and statewide;

(f) the methods that local health departments in Baltimore City and other jurisdictions
will use to coordinate services; and

(g) the number of abatement grants and the amount of funds awarded by zip code.

Explanation:  The language clearly relates that the intent of the General Assembly is to encourage
Baltimore City to provide new city funds to the lead poisoning initiative and not to count city
demolition funds as part of the city's contribution.  The language also requires the Maryland
Department of the Environment, the Department of Housing and Community Development, the
Department of Health and Mental Hygiene, and Baltimore City to jointly submit to the General
Assembly two reports on the progress of the lead paint poisoning initiative.  One report is an update
of the progress of the fiscal 2001 portion of the initiative due December 1, 2001.  The other report,
due August 1, 2002, is intended to replace a report that was previously requested by the budget
committees in a letter dated November 12, 2000.  Additionally, the language provides that certain
information included in the report should be separated by jurisdiction.  Baltimore City information
should be provided separately from other statewide information.  However, when available, the
statewide information should be provided at a county level.

Information Request

Reports on efforts and activities
targeted to childhood lead 
poisoning prevention

Author(s)

MDE
DHMH
DHCD
Baltimore City

Due Date

December 1, 2001
August 1, 2002

Section 38 Maryland Prepaid College Trust

Add the following language:

Section 38.  AND BE IT FURTHER ENACTED, That the General Assembly intends that the
Maryland Prepaid College Trust resume making its State loan repayments in fiscal 2002 and that
repayments be made in each year thereafter until the entire balance is repaid.  The amount repaid in
fiscal 2002 should be no less than $100,000.

Explanation:  Between fiscal 1998 and 2000, the Maryland Prepaid College Trust received
$650,000 in interest-free State loans.  In fiscal 1999, the trust repaid $30,000.  Language in the fiscal
2001 budget permitted the trust to delay its outstanding State loan repayments until it was financially
self-sufficient.  With the legislative guarantee provided by Chapter 494, Acts of 2000, and improved
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marketing materials, participation in the trust’s fall 2000/winter 2001 enrollment period will likely
exceed participation levels in previous years.  As such, the trust should generate enough revenues
to resume making its State loan repayments starting in fiscal 2002.

Section 39 Substance Abuse Treatment

Add the following section:

SECTION 39.  AND BE IT FURTHER ENACTED, That the General Assembly is committed to
working with the executive branch to create an efficient and effective substance abuse treatment
system.  This commitment is based on the belief that a well-designed treatment system can address
many of the societal and personal problems created by substance abuse.  Therefore, the General
Assembly declares its intent on the issues outlined in paragraphs (1) through (4):

(1) The Department of Health and Mental Hygiene (DHMH) shall require treatment providers
to use funding for salary enhancements to increase compensation for addictions counselors;

(2) In conjunction with all State agencies involved with treatment issues, DHMH shall develop
long-term outcome measures to evaluate the performance of treatment providers.  Given
that it may take some time to develop these long-term outcome measures, the department
shall use any performance data that is more immediately available to hold treatment
providers accountable for the quality of services; 

(3) DHMH shall meet the requirements of the federal Synar amendment to protect funding
under the Substance Abuse Prevention and Treatment Block Grant; and

(4) DHMH shall coordinate expansion of treatment services with capital grant awards under
the Community Mental Health Facilities Program.

To create a well-designed system, the General Assembly needs to ensure that plans to expand and
reform the treatment system are implemented appropriately.  Therefore, the requirements in
paragraphs (5) through (10) must be met:

(5) DHMH may not expend $5,000,000 in general funds under budget code MK02.02 for
grants to expand treatment services in the regions with the greatest needs until the
department has submitted a report outlining the formula that will be used to allocate funds.
The budget committees shall have 45 days to review and comment upon the report;

(6) DHMH may not expend $350,000 in general funds and $1,000,000 in Cigarette Restitution
Funds under budget code MK02.02 for enhancing information systems until the department
has submitted a plan.  The budget committees shall have 45 days to review and comment
on the plan.  The plan should address the following issues:

(a) if funding is adequate to meet the information systems needs of the Alcohol and
Drug Abuse Administration (ADAA); 
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(b) the impact of any enhancements on existing information systems in ADAA; and

(c) an estimate of funding requirements for ADAA information systems in future fiscal
years.

(7) DHMH may not expend $317,583  in general funds under budget code MK02.02 until  the
department has submitted an evaluation of the Employment in Recovery  Program.  The
evaluation should include the following:

(a) an actual count of the number of individuals who have remained employed one year
after discharge;

(b) a comparison of employment rates in the Employment in Recovery Program to
employment rates in other ADAA-funded programs; and

(c) an assessment of any changes that would be required to make the program more
successful.

(8) DHMH and the Department of Human Resources (DHR) shall include the following items
in the December 15, 2001, report that is required by Chapter 551, Acts of 2000 on the
Integration of Child Welfare and Substance Abuse Treatment Services:

(a) a description of the pilot sites selected, including the number and type of treatment
slots that will be purchased as well as an estimate of the clients to be served.  The
report should compare the number of treatment slots that can be purchased to the
need for treatment slots in the pilot sites;

(b) an assessment of the overlap between the child welfare program and the Temporary
Cash Assistance Program.  Since there could be an overlap in the programs, this
information is essential in evaluating the potential fiscal impact of expanding the
programs;

(c) an evaluation of the memorandum of understanding between DHR and DHMH on
managing the program.  The evaluation should address improvements that are
needed to make the program more effective and efficient;

(d) an assessment to determine if DHR has budgeted sufficient resources to support the
program; and

(e) an assessment of the level of funding that would be required to implement the
program statewide, as well as a timetable for expanding the program to all
jurisdictions.
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(9) Beginning with the fiscal 2003 allowance, the Department of Budget and Management shall
include an outline of all proposed funding for programs related to substance abuse
treatment in the Governor's Budget Books.  For each agency, the outline shall break down
the funding by fund source and budget code.

(10) The department shall submit a report, in conjunction with other State agencies involved in
substance abuse treatment, to the budget committees by November 1, 2001  on  the status
of the publicly-funded substance abuse treatment system.  The information is needed to
evaluate how to make the existing system more effective.  The report should include the
following:

(a) an assessment of the number of publicly-funded treatment slots in the system. The
assessment should include:  (i) the number of slots by treatment modality, including
how many slots are open to women and women with children; (ii) the number of
treatment slots funded by each State agency; (iii) the number of slots by treatment
population as well as utilization rates for each population.  Populations may include
voluntary, adult criminal justice, juvenile criminal justice, cooccurring disorders,
Medicaid, child welfare clients, Temporary  Cash Assistance clients, women with
children not covered by Temporary Assistance to Needy Families, and mothers of
drug-affected babies;

(b) an inventory of treatment-related funding in all State agencies in fiscal 2002;

(c) a plan on assessing the effectiveness of treatment providers.  Evaluation of long-
term effectiveness should be a factor in determining the allocation of resources; and

(d) the improvements required in the coordination among State agencies and local
jurisdictions.  Improvements are needed to create an effective system.

Explanation:  The General Assembly is committed to working with the executive branch to build
an effective and efficient treatment system.  Therefore, the budget bill language states the
legislature's intent on the use of  salary enhancements for addictions counselors, the development
of long-term outcome measures, the meeting of the requirements of the federal Synar amendment,
and the coordination of expansion of treatment services with the capital grants program.

To ensure new funding is spent appropriately, the language mandates the following:  (1) a
restriction on funds for expansion grants for regions with greatest needs and enhancing information
systems until satisfactory plans are submitted; (2)  a restriction on funds for enhancing information
systems until a detailed plan is submitted; (3) a restriction on funds for the Employment in
Recovery Program until a substantive evaluation is submitted; (4)  a legislatively mandated report
on the integration of child welfare and substance abuse treatment addressing certain issues; (5) the
Department of Budget and Management should include a breakdown of proposed spending for
substance abuse treatment in the Governor's Budget Books; and (6) the department, in conjunction
with other State agencies should report on the number of treatment slots, the development of long-
term outcome measures, and improvements needed in coordination.
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Information Request

Report on formula to distribute
expansion funds to the regions with
greatest needs

Report on plans to enhance ADAA's
information systems

Evaluation on the Employment in
Recovery program

Report on Integration of Child
Welfare and Substance Abuse

Breakdown of proposed State
spending on programs related to
substance abuse treatment

Report on status of the treatment
system

Author(s)

DHMH

DHMH

DHMH

DHMH and DHR

DBM

DHMH, in conjunction with
other State agencies involved in
treatment

Due Date

Before $5.0 million can
be expended

Before $1.35 million can
be expended

Before $317,583 can be
expended

December 15, 2001, as
mandated by Chapter
551, Acts of 2000

With future editions of
the Governor's Budget
Books

November 1, 2001

Section 40 Temporary Assistance for Needy Families

Add the following section:

Section 40.  AND BE IT FURTHER ENACTED, That it is the intent of the General Assembly that
all programs funded with federal Temporary Assistance for Needy Families Block Grant (TANF)
dollars be held harmless if funding for the Temporary Assistance for Needy Families Block Grant
is reduced.

Explanation:  The language expresses the intent of the General Assembly that programs  funded
with federal Temporary Assistance for Needy Families (TANF) dollars be held harmless if TANF
funding is reduced by the federal government.

Section 41 Civil Protective Orders

Add the following section:

SECTION 41.  AND BE IT FURTHER ENACTED, That the general fund appropriation made in
the following State agencies and the Judiciary shall be withheld by the following amounts until the
Administrative Office of the Courts (AOC), the Department of Public Safety and Correctional
Services (DPSCS), the Department of State Police (DSP), and representatives of local law
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enforcement agencies (including one representative chosen by the Maryland Association of
Counties, one representative chosen by the Maryland Municipal League, one representative chosen
by the Maryland Sheriff’s Association, and any other local law enforcement representatives who
choose to participate with the consent of the AOC, DPSCS, and DSP) have executed a
memorandum of understanding (MOU) addressing necessary improvements in the processing of
civil protective and ex parte orders:

Agency Program Program Title General Funds
Judiciary CA00.09 Judicial Data Processing (JIS)        $1,000,000
DPSCS QA01.02 Office of the Secretary, 
                                     I/T & Communications Division       $1,000,000
DSP WA01.01 Office of the Superintendent $1,000,000

This MOU shall:

(1) be developed  in consultation with relevant public safety information technology task
forces, work groups  and State information technology consultants made available for this
purpose by the Department of Budget and Management (DBM) or the General Assembly;

(2) include a needs assessment and strategic plan which identifies benchmarks and a timetable.
To the extent possible at the strategic planning level, the strategic plan will include
projected roll-out schedules, and cost projections, both cumulative and by fiscal year;

(3) identify the tasks associated with the needs assessment and strategic plan for which each
agency is responsible and the time by which each task will be completed;

(4) be incorporated as relevant into each agency’s and the Judiciary’s fiscal 2003 Information
Technology Project Request, fiscal 2003 Information Technology Master Plan, and fiscal
2003 budget request;

(5) address both long-term and short-term solutions to problems in protective order processing;
proposed solutions must include a quality assurance component; and

(6) be executed by November 15, 2001.

Further provided that the budget committees shall have 45 days to review and comment on the
MOU.

Explanation:  This language requires all agencies involved in the issuance and tracking of civil
protective (and ex parte) orders to cooperate in identifying, designing, and implementing both long-
term and short-term improvements to the protective order issuance and processing system.  The
language requires the agencies to agree on which agency is responsible for which components of
the system and its improvement and ensures that agencies will include these components in their
respective information technology planning and budget documents.  The language withholds
$1,000,000 in each State agency’s budget pending submission of the required memorandum of
understanding.
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Information Request

MOU addressing improvements in
civil protective order tracking

Author(s)

AOC, DPSCS, DSP & 
local law enforcement
representatives

Due Date

November 15, 2001

Section 42 Collection of Fines and Fees

Add the following section:

SECTION 42.  AND BE IT FURTHER ENACTED, That the general fund appropriation made in
the following State agency and the Judiciary shall be withheld by the following amounts until the
Administrative Office of the Courts (AOC) and the Department of Public Safety and Correctional
Services (DPSCS) have executed a memorandum of understanding (MOU) addressing necessary
improvements in the collection of fines and fees:

Agency Program Program Title General Funds
Judiciary CA00.09 Judicial Data Processing (JIS)  $1,000,000
DPSCS QA01.02 Office of the Secretary, 
                                     I/T & Communications Division  $1,000,000

This MOU shall:

(1) be developed in consultation with relevant public safety information technology task forces,
work groups and State information technology consultants made available for this purpose
by the Department of Budget and Management (DBM) or the General Assembly;

(2) include a needs assessment and strategic plan which identifies benchmarks and a timetable.
To the extent possible at the strategic planning level, the strategic plan will include
projected roll-out schedules, and cost projections, both cumulative and by fiscal year;

(3) identify the tasks associated with the needs assessment and strategic plan for which each
agency is responsible and the time by which each task will be completed;

(4) be incorporated as relevant into both fiscal 2003 Information Technology Project Requests,
fiscal 2003 Information Technology Master Plans, and fiscal 2003 budget requests;

(5) address both long-term and short-term solutions to problems in the collection of fines and
fees and include a discussion of the projected impact of any solutions on the feasibility of
privatizing fines and fees collection; proposed solutions must include a quality assurance
component; and

(6) be executed by November 15, 2001.
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Further provided that the budget committees shall have 45 days to review and comment on the
MOU.

Explanation:  This language requires the Judiciary and Department of Public Safety and
Correctional Services to cooperate in identifying, designing, and implementing necessary
improvements in the collection of court-ordered fines and fees ultimately to ensure that all court-
ordered fines and fees are accurately tracked and collected in a timely manner.  The language
withholds $1,000,000 pending the submission of a memorandum of understanding which addresses
the plan and each agency’s responsibilities for implementing it.

Information Request

MOU addressing improvements in
the tracking and collection of court-
ordered fines and fees

Author(s)

AOC and DPSCS

Due Date

November 15, 2001

Section 43 Higher Education Expenditures in the Maryland Register

Add the following section:

SECTION 43.  AND BE IT FURTHER ENACTED, That any agreements between State agencies
and any public higher education institutions involving an expenditure of more than $100,000 shall
be published in the Maryland Register and reported to the budget committees.

Explanation:  To ensure oversight of agreements between State agencies and public higher
education institutions, the language requires all agreements between State agencies and public
higher education institutions valued at more than $100,000 be published in the Maryland Register
and reported to the budget committees.

Information Request

Report of any agreement valued
over $100,000 signed between a
State agency and a public higher
education institution

Author(s)

Appropriate State agency

Due Date

After agreements have
been executed

Section 44 Collective Bargaining Expenditures

Add the following section:

SECTION 44.  AND BE IT FURTHER ENACTED, That it is the intent of the General Assembly
that, in the budget submitted at the 2002 session, funds may be expended to implement provisions
of collective bargaining agreements invoked under Executive Order 01.01.1996.13 or legislation
adopted at the 2001 session only to the extent that:
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(1) the direct and indirect cost of implementing the provisions, including the cost of additional
employee compensation and fringe benefits developed in consultation with unit
representatives, is expressly identified in the budget bill in a format similar to that used for
the 2001 session; except that expenses are to be reported both on a statewide basis and for
employees represented by a bargaining unit; and

(2) the amount indicated is approved by the General Assembly through its actions on the budget
bill.

Explanation:  This section requires that the direct and indirect cost of implementing the collective
bargaining agreement provisions be identified for express approval by the General Assembly through
its actions on the budget bill submitted at the 2002 session.  The identification of costs shall include
negotiated salary increases and costs added through deficiency appropriations.

Section 45 Information Technology Equipment

Add the following section:

SECTION 45.  AND BE IT FURTHER ENACTED, That:

(1) to recognize savings resulting from reductions in the cost of computer equipment due to
advances in the information technology industry, funds appropriated in this budget for
microcomputers, mainframes, minicomputers, and workstations shall be reduced as provided
in this section;

(2) the Governor shall develop a schedule for allocating this reduction to the programs of the
executive branch; and

(3) aggregate reductions under this section shall equal at least the amounts indicated for the
budgetary fund types listed:

Department Fund Amount

Executive General $3,300,219

Executive Special $2,261,698

Executive Federal $1,277,233

Explanation: A 25% reduction of $6,839,150 is made to mainframes, minicomputers, and
workstations due to a re-estimate based on regular declines in hardware prices.
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Section 46 Information Technology Personnel Expenditures

Add the following section:

SECTION 46.  AND BE IT FURTHER ENACTED, That the Secretary of the Department of Budget
and Management shall approve a schedule to abolish at least 50 vacant information technology-
related positions in the executive branch effective July 1, 2001.  This schedule shall result in
reductions in general funds of at least $2,250,000 and reductions in special funds of at least $750,000
for fiscal 2002.

Further provided that upon the enactment of this budget no executive branch agency may fill any
vacant information technology-related position, except upon review and approval by the Secretary
of the Department of Budget and Management.  It is the intent of the General Assembly that existing
positions not be filled in order to facilitate the implementation of the modifications in information
technology salary and other development and oversight reforms proposed by the Department of
Budget and Management.

Explanation:  The Department of Budget and Management (DBM) proposes to increase salaries for
professional  information technology-related positions to improve recruitment and retention efforts.
This proposal is part of a larger plan of reform relating to the oversight and development of statewide
information technology development.  This budget language eliminates $3.0 million statewide.  It
is the intent of the General Assembly that the fund reductions resulting from this action be used to
enhance the salaries of information technology-related professional positions on a statewide basis.
It further restricts any information technology (IT) positions from being filled, except with the
approval of the Secretary of DBM, in order to facilitate the salary, IT development, and oversight
reforms proposed by DBM.

Section 47 Executive Pay Plan Reporting Requirement

Add the following section:

SECTION 47.  AND BE IT FURTHER ENACTED,  That the Department of Budget and
Management (DBM) is required to submit to the Department of Legislative Services’ Office of
Policy Analysis documentation of any specific recruitment, retention, or other issue that warrants
a pay increase.  To fulfill this requirement, the Department of Budget and Management shall
provide to the Department of Legislative Services’ Office of Policy Analysis a report listing the
grade, salary, title, and incumbent of each position in the Executive Pay Plan as of July 1,
October 1, January 1, and April 1.  These reports shall be submitted in both paper and electronic
format.  Each position in the report shall be assigned a unique identifier which describes the
program to which the position is assigned for budget purposes and corresponds to the manner of
identification of positions within the budget data provided annually to the Department of
Legislative Services’ Office of Policy Analysis.
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Explanation:  Legislation enacted in the 2000 session (HB 1270) alters the structure of the
Executive Pay Plan to give the Governor flexibility to compensate executives at appropriate levels
within broad salary bands established for their positions, without reference to a rigid schedule of
steps.  The General Assembly offers continued support of this change and expects it to assist the
State’s efforts to recruit talented employees to and retain them at the top levels of State
government.  The General Assembly is concerned, however, that the legislation also diminished
oversight of State administration by eliminating the requirement that the Board of Public Works
approve any extraordinary changes in position classification or compensation.  This process
included a review of these transactions by the Department of Legislative Services’ Office of Policy
Analysis which served both to inform the Board’s deliberations and to advise the fiscal leadership
of the legislature of significant problems identified in classification of positions in the executive
service, as well as particular changes in executive personnel.

Information Request

Report on all Executive Pay Plan
positions

Author(s)

DBM

Due Date

July 15, 2001
October 15, 2001
January 15, 2002
April 15, 2002

Section 48 Sick Leave Incentive Pilot Program

Add the following section:

SECTION 48. AND BE IT FURTHER ENACTED, That the scope of the sick leave incentive
program established in Chapter 97, Acts of 2000 be limited to $500,000 in general, special, and
reimbursable funds.  Pilot sites, units, or facilities to be supported by these funds shall only be
chosen within the Division of Correction.  In addition, pilot sites, units, or facilities to be supported
by federal funds budgeted for the sick leave incentive program shall be chosen from within the
Department of Natural Resources, Watershed Management and Analysis - Chesapeake and Coastal
Watershed Service and the Department of Housing and Community Development Rental Services
Programs - Division of Development Finance.  The Department of Budget and Management shall
establish a system for tracking the costs and savings related to the sick leave incentive program and
shall submit a report to the budget committees by February 1, 2002, with a quantitative evaluation
of the effectiveness of the program at reducing sick leave utilization.

To recognize savings resulting from restricting the sick leave incentive program to the divisions
and service defined above, funds appropriated in this budget for the sick leave incentive program
shall be reduced by $5,749,061 of general funds, $2,111,546 of special funds, and $158,854 of
reimbursable funds.  The Governor and officials responsible for administration and amendment of
the State budget shall develop a schedule for allocating this reduction to the programs of the
executive and judicial branches.  A report of the allocation of these reductions shall be submitted
to the Department of Legislative Services by July 1, 2001.
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Explanation:  Although the sick leave incentive program has been in place a relatively short period
of time, it is clear that it is not functioning as intended.  Costs are not being fully offset by
commensurate overtime, and efficiency savings and projections appear generally unrealistic.  This
section reduces the program to a pilot program until more information can be provided and the
program can be budgeted with more assurance.  A $5.7 million general fund, a $2.1 million special
fund, and a $0.2 million reimbursable fund reduction is taken to reflect the narrower scope of the
program.

Information Request

Report on allocation of reductions

Report on pilot Sick Leave 
Incentive Program

Author(s)

DBM

DBM

Due Date

July 1, 2001

February 1, 2002

Section 49 Revenue Stabilization Fund

Add the following section:

SECTION 49.  AND BE IT FURTHER ENACTED, That for fiscal 2002 the total amount of funds
transferred from the Revenue Stabilization Fund of the State Reserve Fund to the general fund may
not exceed $533,168,686.

Explanation:  This language limits the amount of funds to be transferred from the Reserve Fund to
the general fund by $533.2 million.

Section 50 Maryland Health Care Foundation

Add the following section:

SECTION 50.  AND BE IT FURTHER ENACTED, That it is the intent of the General Assembly
that the Maryland Health Care Foundation shall not spend any funds received as the result of the
conversion of a nonprofit health service plan to a for-profit health service plan until legislation that
outlines the requirements for spending the funds has been enacted.

Explanation:  This language restricts the Maryland Health Care Foundation from spending funds
from the conversion of a nonprofit health services plan to a for-profit health service plan until related
legislation in enacted.

Technical Amendment

Renumber SECTION 50 and SECTION 51, respectively, as SECTION 51 and SECTION 52.
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Report on the
State Capital Budget (HB 255)
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DE.02.01

Board of Public Works

General State Facilities

DE02.01 (C)       CFC Mitigation Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $200,000

Request Authorization Change

1,000,000 200,000 (800,000)

Explanation:  Reduce funds for replacement of CFC refrigerant.  This program is proceeding
more slowly than originally anticipated, these funds will be provided in a future budget.

Committee Narrative

Capital Facilities Renewal Project List:  The committees request that the Department of General
Services follow the $52.4 million project list provided to the General Assembly.  Recognizing that
unforeseen emergencies may need to be handled immediately, the committees request that a letter
of notification be sent to the chairmen of the budget committees and to the Department of
Legislative Services regarding any changes to the list, prior to expenditures.

Information Request Author(s) Due Date

New capital facilities renewal
projects - letter of notification

DGS As required, prior to
expenditure
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KA.00

Department of Natural Resources

KA.05 Rural Legacy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $16,000,000

Request Authorization Change

25,000,000 16,000,000 (9,000,000)

Explanation:  The Rural Legacy program expends funds rather slowly.  While the pace of
expenditures have increased, the fund still has a sizeable balance of unexpended funds.  The
reduction allows for a 5% increase in new funding for the program for fiscal 2002.

KA.05B GreenPrint Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $30,000,000

Add the following language:
(B) GreenPrint Program.  Provide funds for the purchase of conservation easements and the

acquisition of land (Statewide), provided that these funds shall be expended in a manner
consistent with House Bill 1379 if the bill is enacted. If this legislation is not enacted, the
funds shall be restricted as follows:

(a) (1) funds may only be used to acquire real property interests in the green infrastructure
network identified and included on maps created by the Department of Natural
Resources (DNR); and

 (2) funds  may not be expended on the acquisition of a real property interest by use of
State or local condemnation authority.

(b) A land owner who participates in the GreenPrint program may reserve the ability to
engage in silvicultural practices in accordance with a forest management plan approved
by the Secretary and  the terms of the easement, provided that these practices do not
conflict with the goals of the program.

(c) DNR may not use GreenPrint program funds to purchase a property interest on property
unless each affected local government approves the acquisition.

(d) Twenty-five percent of the funds provided in the budget for the GreenPrint program may
only be spent on the acquisition of easements on agricultural land within Maryland
Agricultural Land Preservation Foundation (MALPF) approved districts that contain
land within the green infrastructure network.  Funds used to purchase easements within
MALPF-approved districts shall be encumbered annually in accordance with the
MALPF procedures.  An easement on agricultural land within MALPF-approved
districts is perpetual and may not be extinguished or released.
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KA.00

(e) Plans for any purchases under the GreenPrint program of a real property interest that
involve amounts over $2 million shall be submitted by DNR to the budget committees
for review and comment at least 45 days before the transaction is to be brought before
the Board of Public Works.  The budget committees shall have 45 days to review and
comment on the proposed transaction.

(f) It is the intent of the General Assembly that DNR should give priority in expending
funds for the GreenPrint program to acquisitions in counties with a high degree of threat
from development or where DNR holds a real property interest on less than 9 percent
of land in a county.

(g) It is the intent of the General Assembly that DNR should give priority for expending
funds for the GreenPrint program to land acquisitions over easement acquisitions.

(h) DNR shall create an annual report on expenditures made through the GreenPrint
program to the Governor and, in accordance with § 2-1246 of the State Government
Article, to the General Assembly.  The report should be submitted by July 1 of each
year.”

Request Authorization Change

0 30,000,000 30,000,000

Explanation:  This language adds the GreenPrint program to the capital budget at a level of $30
million.  This language also restricts the expenditure of funds in GreenPrint by requiring the funds
to be expended in a manner consistent with the provisions of House Bill 1379.  If the legislation is
not enacted, the expenditure of funds is restricted to the purchase of a property interest within the
green infrastructure network.  Furthermore, funds may not be expended on a property interest unless
the affected local government approves such a purchase.  Funds may not be used to purchase  a
property interest that involves the exercise of the State or local condemnation authority.  Under the
language, a land owner can engage in silvicultural practices under certain circumstances. The
language also provides that a certain percentage of the GreenPrint budget must be spent on the
acquisition of easements on agricultural land in an approved MALPF district that falls within the
green infrastructure network.  The language also requires that the budget committees get to review
and comment on any proposed purchases over $2 million that use GreenPrint funds.  Additionally,
the language expresses the General Assembly’s intent that DNR should give priority  to expending
funds on  land acquisitions in areas with a high degree of threat from development or where the
Department of Natural Resources holds a real property interest on less than 9 percent of land in a
county.  The language also states that the General Assembly’s intends for land acquisitions to be
given priority over easement acquisitions.  The language also provides that except for the 5% that
must be used for MALPF purposes, unencumbered funds in the program may be transferred to the
Department of Housing and Community Development for the Community Legacy program. Lastly,
the language requires DNR to submit an expenditure report to the General Assembly.
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M.00

Department of Health and Mental Hygiene

Office of the Secretary

Committee Narrative

Community Mental Health Facilities Program:  The committees are concerned that recent and
future policy initiatives have placed a sharply increased demand for the Community Mental Health
Facilities program.  The committees request the Department of Budget and Management (DBM) and
the Department of Health and Mental Hygiene (DHMH) to perform a needs assessment for the
Community Mental Health Facilities program that takes into consideration the impact of such things
as increased appropriations in the Alcohol and Drug Abuse Administration (ADAA), the impact of
the Waiting List Initiative, the impact of the Mental Hygiene Administration’s (MHA) ongoing
downsizing efforts, the forthcoming  recommendations of the Community Access Steering
Committee, and any other policy that is likely to add to the demand for the program.  DBM and
DHMH  should report back to the committees by September 1, 2001, with the results of that
assessment and any proposed funding recommendations.

The committees are also concerned that the program selection criteria used by DHMH does not
sufficiently reward projects that make flexible use of space, including uses that are valuable to the
State but which may be beyond the specific scope of the Community Mental Health Facilities
Program.  Thus, the committees also request the departments to identify, review and make
recommendations on changes which might be made to the selection criteria used under the program
to facilitate flexible use of space.  This review would include a statement of the current priorities for
DHMH under this program.

Information Request

Community Mental Health
Facilities Program Needs
Assessment and Related
Recommendations

Author(s)

DBM
DHMH

Due Date

September 1, 2001
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M.00

WESTERN MARYLAND CENTER

MI.03 Western Maryland Center . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $7,800,000

Add the following language

, provided that no funds may be expended until the department has submitted a plan on the
installation of the new heating, ventilation, and air conditioning (HVAC) system, and the budget
committees have had 45 days to review and comment on the plan.  The plan shall include the
following:

(1) an estimate of the total cost of installing an all air system;

(2) a time line for installing the HVAC system;

(3) an evaluation of the level of risk of patient contamination with the new HVAC
system;

(4) an assessment of the work that may proceed in fiscal 2002 given that full funding for
the HVAC system has not been appropriated; and

(5) an assessment of alternative plans to installing a new HVAC system, including
constructing a new building or an addition to the existing building.  The assessment
should include cost estimates, an evaluation of the need for maintaining or increasing
capacity, and an evaluation of the structural and programmatic issues that could be
addressed with a new building or addition

Explanation:  The Western Maryland Center plans to replace its existing HVAC system with a new
all air system.  However, the level of the appropriation is not sufficient to cover the current estimated
cost.  Therefore, the General Assembly is restricting these funds until the Department of Health and
Mental Hygiene (DHMH) submits a more concrete spending plan that includes cost estimates, an
installation time line, an assessment of how much work could proceed in fiscal 2002, an assessment
of the risk of patient contamination, and an evaluation of alternative plans for a new building or
addition.

Information Request Author(s) Due Date

Plan on HVAC system at the
Western Maryland Center

DHMH Before funds may be
expended
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QG.00

Department of Public Safety and Correctional Services

Police and Correctional Training Commissions

QG.00A Public Safety Training Center . . . . . . . . . . . . . . . . . . . . . . . . . . . $16,000,000

Add the following language:

, provided that no funds may be expended until the Department of Public Safety and
Correctional Services has:

(1) completed a revised program plan;

(2) had the program plan approved by the Department of Budget and Management;

(3) had the Department of General Services revise the cost estimate worksheet;

(4) submitted the cost estimate to the budget committees; and

(5) the budget committees have had 45 days to review and comment upon the cost
estimate

Explanation:  This section withholds all funds in the fiscal 2002 appropriation for the Public
Safety Training Center until the Department of Public Safety and Correctional Services  complies
with the above language thus ensuring legislative oversight.

Information Request Author(s) Due Date

Provide cost estimate based DPSCS 45 days prior to
on approved program plan expenditure
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RB.00

University System of Maryland

University of Maryland, College Park

RB.22C Chemical and Nuclear Engineering Building . . . . . . . . . . . . . . . . . . $405,000

Add the following language to the budget bill:

, provided that no funds may be expended until the Department of Budget and Management
approves the program plans and notifies the budget committees

Explanation:  This language prohibits the use of funds until the Department of Budget and
Management completes and approves the project’s program plan.

Information Request Author(s) Due Date

Notification of
approved program
plan

DBM Prior to expenditure
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RI.00

Maryland Higher Education Commission

RI.00 (A)   Community College Project Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . $11,795,000

Request Authorization Change

11,755,000 11,795,000 40,000

Explanation:  Adds $40,000 to design a new maintenance building at Wor-Wic Community
College.

RI.00 (C) Harford Community College - Amoss Performing Arts Center . . . . . . . $400,000

Add the following language:

(C) Harford Community College - Amoss Performing Arts Center.  Provide
a grant to the County Executive and County Council of Harford County
for the Amoss Performing Arts Center.  Expenditure of these funds is
not subject to Section 11-105(i) of the Education Article..................... 400,000

Request Authorization Change

0 400,000 400,000

Explanation:  Adds a project to reimburse the Harford Community College for cost increases
associated with construction of the Amoss Performing Arts Center.
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RM.00

Morgan State University

RM.00 (C) New Library . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,962,000

Add the following language:

, provided that funds may only be expended for geotechnical surveys, test borings, and 
design services through the schematic phase until:

(1) a cost estimate based on the schematic design and an analysis of additional costs
attributable to building on the selected site versus conventional construction on a
site with no water table problems have been submitted to the budget committees;
and

(2) the budget committees have reviewed and commented on the cost estimate and
analysis or 45 days have elapsed from the date the budget committees received the
estimate

Explanation:  The language restricts the use of funds to soil testing and schematic design until
Morgan State University completes and submits a cost estimate based on the schematic design and
an analysis of additional costs of building on the selected site.

Information Request Author(s) Due Date

Cost estimate based on the 
schematic design and an
analysis of additional costs
attributable to building on
the selected site

Morgan State University Prior to moving beyond
schematic design phase
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SA.00

Department of Housing and Community Development
Division of Development Finance

SA.00 Partnership Rental Housing Program

Add the following to the budget bill:

The General Assembly is concerned that the Partnership Rental Housing Program within the
Division of Development Finance in the Department of Housing and Community Development
(DHCD) was not funded in fiscal 2002.  In preparing the fiscal 2003 budget for the department’s
general obligation bond-funded programs, the Governor shall consider increasing the funding for
the Partnership Rental Housing Program above the level provided in the 2002 Capital
Improvement Program (CIP).  The 2002 CIP estimates funds of $6,000,000 for the program in
fiscal 2003.

Explanation:  This language expresses the intent of the General Assembly that funding in fiscal
2003 for the Partnership Rental Housing Program should make up for the lack of funding in fiscal
2002.  The 2001 CIP provided funding of $6 million in fiscal 2002 and 2003.  The 2002 CIP
provides no funds for the program in fiscal 2002 and $6 million in fiscal 2003.  The department
indicates that no funds were needed in fiscal 2002 due to delays in several projects with prior
authorizations.  However, the General Assembly is concerned that without continuous funding,
the development of affordable housing projects in the State will be seriously jeopardized.

 

Committee Narrative
Partnership Rental Housing Program:  The transfer of the portion of the fiscal 2001
appropriation for the Partnership Rental Housing Program from a dedication for Baltimore City
to the statewide portion does not impact the State’s commitment to provide funding to assist
Baltimore City in the replacement of high-rise public housing.  The State is committed to
providing funds for this replacement housing, whether from the statewide portion of the fiscal
2001 appropriation for the Partnership Rental Housing Program or from an appropriation in the
2001 legislative session or a subsequent legislative session.  The Department of Housing and
Community Development (DHCD) shall give Baltimore City priority consideration in the
allocation of available funds to provide replacement housing.  In addition, any fiscal 2001 funds
that were dedicated to Baltimore City but are now available for expenditure statewide and are
transferred by DHCD to fund statewide projects, will be replaced in the future so as to fully fund
the Baltimore City Replacement Housing Initiative.  The department shall report to the General
Assembly the status of the funding for replacement housing during the budget presentation at the
2002 legislative session.
Information Request
Report on status of funding for
Baltimore City replacement housing

Author(s)

DHCD

Due Date

With 2003 budget submission
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UA.00

Maryland Department of the Environment
UA04A.1      Chesapeake Bay Water Quality Project Funds Biological Nutrient
                      Removal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $12,550,000

Explanation:  Funds for this program are, by the nature of the program, expended slowly and may
be more efficiently spent elsewhere.  The reduction still gives the program a 25.4% increase over
fiscal 2001.

UA04A.3 Chesapeake Bay Water Quality Project:  Small Creeks & Estuaries . . . $893,000

Request Authorization Change

1,000,000 893,000 (107,000)

Explanation:  The Maryland Department of the Environment is running a balance of unexpended
funds in this program.  While taking steps to reallocate older appropriations to projects ready to
proceed, the Department discovered that $107,000 of previously appropriated funds could be used
for fiscal 2002 projects.

 

Committee Narrative

Biological Nutrient Removal Financing Report:  The committees are concerned that small and
low income jurisdictions may be having difficulty making the required financial match to
participate in the Biological Nutrient Removal (BNR) program.  The Maryland Department of the
Environment (MDE) should prepare a plan to make BNR more accessible to small and low
income jurisdictions.  In this plan, MDE should consider whether the current BNR match policy
should be altered or whether the Supplemental Assistance program should be increased to meet
the needs of the small and low income jurisdictions.  In creating the report, MDE should look
more to grant programs versus loan programs for small and low income jurisdictions and consider
creating exceptions to the current BNR match based on need.

Information Request Author(s) Due Date

BNR Financing Report MDE September 1, 2001
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VA.00

Department of Juvenile Justice

VA.01(C) Eastern Shore Detention Center . . . . . . . . . . . . . . . . . . . . . . . . . . . . $0

Request Authorization Change

250,000 0 (250,000)

Explanation:  Due to a delay in the project, the equipment funds will not be needed in fiscal
2002.
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ZA.00

Miscellaneous Grant Programs

ZA.00B Glen Echo Park . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,000,000

Request Authorization Change

3,352,000 3,000,000 (352,000)

Explanation:   The State agreed to contribute $6,000,000 to the project, not $6,352,000.  The
reduction brings the allowance in line with the fiscal 2001 Capital Improvement Program.
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Add the following:

Chapter 73 of the Acts of 1993

Section 1(3)

30.01.04  PUBLIC LANDS AND FORESTRY - FORESTS AND PARKS

(A) Shore Erosion Control Fund.  Provide funds to design and construct shore erosion
control measures at State parks.  Expenditures for any of the following projects may
not exceed the amount listed below for that project by more than 7.5% without
notification to the General Assembly (Statewide).....................................$1,237,000

Authorization is given for projects at the following State parks to be funded from
this appropriation and from other moneys in the Shore Erosion Control Fund:

Gunpowder Falls SP [341,000]  187,050

Janes Island SP [269,000] 166,684

          Sandy Point SP 490,000

Black Walnut Point [324,000] 297,130

ST. CLEMENTS ISLAND SP 283,136

Explanation:  This language reallocates funds remaining from the 1993 Capital budget to add a
project for shore erosion control at St. Clements State Park.
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Add the following language:

Chapter 131 of the Acts of 1995, as amended by Chapter 660 of the Acts of 1997

Section 1(3)
32.01.01 OFFICE OF THE SECRETARY

(C) Area Health Education Center. [Prepare detailed plans for an Area Health Education Center,
provided that $315,000 may not be expended until the Department of Health and Mental
Hygiene submits a report to the budget committees on the location, size, and cost of the
capital improvements needed for the center] PROVIDE A GRANT TO THE BOARD OF
DIRECTORS OF THE EASTERN SHORE AREA HEALTH EDUCATION CENTER
FOR THE ACQUISITION, DESIGN, RENOVATION, OR CONSTRUCTION OF A
FACILITY FOR THE PURPOSE OF AN AREA HEALTH EDUCATION CENTER IN
DORCHESTER COUNTY (Dorchester County)..................................[329,000] 309,972

Explanation:  Amends a prior authorization to convert the funds authorized to design a facility
for the Eastern Shore Health Education Center to a grant.  The amendment is necessary because
the organization is now a nonprofit and not part of the Department of Health and Mental Hygiene.
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Add the following language:

SECTION 12.  AND BE IT FURTHER ENACTED, That the Laws of Maryland read as follows:

Article - State Finance and Procurement

3-605.

The capital program shall:

(1) classify projects according to their necessity and urgency;

(2) recommend a time sequence for the projects; and

(3) include the following information about each project:

(i) the contract price or an estimate of the cost of acquisition or construction;

(ii) an estimate of the operating and maintenance costs;

(III) AN ESTIMATE OF THE NUMBER OF ADDITIONAL STATE POSITIONS
THAT WILL BE REQUIRED AS A RESULT OF THE PROJECT;

[(iii)] (IV) an estimate of revenues likely to be received from the project; and

[(iv)] (V) existing sources of funds or the need for additional sources of funds for
construction, acquisition, and operation.

Explanation:  Amends the State Finance and Procurement Article to require that the estimated
number of additional positions that would be required as the result of a capital project be reported.

 

  
































