
QK.00
Criminal Injuries Compensation Board

Department of Public Safety and Correctional Services

Operating Budget Data
($ in Thousands)

FY 01 FY 02 FY 03 % Change
Actual Working Allowance Change Prior Year

Special Fund $3,759 $4,103 $4,131 $28 0.7%

Federal Fund 1,400 1,550 1,580 30 1.9%

Total Funds $5,159 $5,653 $5,711 $58 1.0%

� There is a $58,032 increase over the fiscal 2002 working appropriation:  $28,032 in general funds
and $30,000 in federal funds. 

� $48,092 in increased personnel costs are due primarily to the  increased cost of health insurance.  

Personnel Data
FY 01 FY 02 FY 03
Actual Working Allowance Change

Regular Positions 7.00 7.00 7.00 0.00

Contractual FTEs 2.90 3.91 3.91 0.00

Total Personnel 9.90 10.91 10.91 0.00

Vacancy Data: Regular Positions

Budgeted Turnover: FY 03 0.35 5.04%

Positions Vacant as of 12/31/01 0.00 0.00%

� Increases in personnel are due to a reduction in the turnover rate from fiscal 2002 and normal growth in
other areas, such as health care. 
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Analysis in Brief

Recommended Actions

Funds Positions

1. Reduce funds for travel. $ 2,000  

2. Reduce funding for contractual services. 11,300  

Total Reductions $ 13,300
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Operating Budget Analysis

Program Description

The Criminal Injuries Compensation Board (CICB) awards grants to innocent victims of crime who incur
financial hardship as a result of crime, including the cost of funeral expenses.  Grants for disabilities are
limited to $25,000, and grants for medical claims are limited to $45,000. There is a maximum award cap of
$45,000.  Funding for the grants awarded is generated by the State’s Criminal Injuries Compensation Fund
(CICF) and federal grants.  Funding for the CICF is derived from fees assessed by circuit and District courts
and is supplemented by federal funds.

Governor’s Proposed Budget

The fiscal 2003 allowance is $5.7 million which represents a $58,032, or 1% increase over the 2002
working appropriation. As shown in Exhibit 1, the bulk of that increase is attributable to personnel costs,
primarily a reduction in the turnover rate over 2002 as a result of filling vacant positions. The remainder of
the change comes from increases in contractual services, equipment, fixed charges, and an increase in the
grant amount from federal funds. Those increases are offset somewhat by decreases in technical and special
fees and other areas. 
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Exhibit 1

Governor’s Proposed Budget
Criminal Injuries Compensation Board

($ in Thousands)

How Much It Grows:
Special
Fund

Federal
Fund Total

2002 Working Appropriation $4,103 $1,550 $5,653

2003 Governor’s Allowance 4,131 1,580 5,711

Amount Change $28 $30 $58

Percent Change 0.7% 1.9% 1.0%

Where It Goes:

Personnel Expenses

Annualize fiscal 2002 general salary increase . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $5

Fiscal 2003 increments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

Employee and retiree health insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19

Retirement contribution rate change . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

Workers’ compensation premium assessment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0

Turnover adjustments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25

Other adjustments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

Total $58

Note:  Numbers may not sum to total due to rounding.
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Performance Analysis:  Managing for Results

The mission of the CICB is to “. . . alleviate the financial hardship suffered by innocent victims of crime,
or in cases of homicide, their families.  Exhibit 2 shows that the performance measures utilized by CICB have
begun to change to reflect more than just the number of applications and awards.  As such, the board is
making progress. However, there are other measures that would help gauge the effectiveness of the work
done.  Those measures might include collecting and reporting data regarding what types of problems are most
often faced by the victims and how the awards might be more efficiently utilized to address those problems,
or tracking the outcome of the awardees to determine whether the awards are effective.  The point is to
measure not just what CICB is doing, but also to determine if it is achieving the desired results.

The board should be prepared to discuss how the Managing for Results (MFR) performance
measures might better show efficient utilization of awards and goal achievement. The board should
also address how it will address the increase in the number of accepted applications and the caseload
resulting from that increase. 

Exhibit 2

Program Measurement Data
Criminal Injuries Compensation Board

Fiscal 1999 through 2003

Actual
1999

Actual
2000

Est.
2001

Actual
2001

Est.
2002

Est.
2003

Ann.
Chg.
99-01

Ann.
Chg.
01-03

Applications accepted n/a 560 616 974 1,075 1,196 n/a 10.8%

Claims received 768 1,012 1,000 1,131 1,300 1,350 21.4% 9.3%

Claims accepted 724 974 974 1,075 1,196 1,200 21.9% 5.7%

Awards ordered 653 741 800 730 789 850 5.7% 7.9%

Amount of awards
($ in thousands) $3,879 $4,600 $4,987 $4,826 $5,242 $5,250 11.5% 4.3%

Claims pending 359 487 482 670 402 372 36.6% -25.5%

Note:  Applications accepted was not a performance measure until fiscal 2002.

Source:  Criminal Injuries Compensation Board
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Recommended Actions

Amount
Reduction

Position
Reduction

1. Reduce funds for out-of-state travel. $ 2,000 SF  

2. Reduce funding for contractual services. The remaining
balance allows for a continuation of 2002 working
appropriation funding.

11,300 SF  

Total Special Fund Reductions $ 13,300
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Appendix 1

Current and Prior Year Budgets
Current and Prior Year Budgets

Criminal Injuries Compensation Board
($ in Thousands)

General
Fund

Special
Fund

Federal
Fund

Reimb.
Fund Total

Fiscal 2001

Legislative
Appropriation $0 $3,908 $1,400 $0 $5,308

Deficiency
Appropriation 0 0 0 0 0

Budget
Amendments 0 0 0 0 0

Reversions and
Cancellations 0 (149) 0 0 (149)

Actual
Expenditures $0 $3,759 $1,400 $0 $5,159

Fiscal 2002

Legislative
Appropriation $0 $4,103 $1,550 $0 $5,653

Budget
Amendments 0 0 0 0 0

Working
Appropriation $0 $4,103 $1,550 $0 $5,653

Note:  Numbers may not sum to total due to rounding.
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