H00C0103

General State Facilities— PAYGO
Board of Public Works/Department of General Services

Capital Facilities Renewal (Statewide)

GO Bonds $10,000,000 Recommendation: Approvewith narrative
PAYGO SF $300,000

Bill Text: Provide funds for the State capital facilities renewal program.

Program Description: Thisongoing capital program fundsfacilitiesrenewal and infrastructure projects
(greater than $100,000 but lessthan $1 million) for the repair and rehabilitation of State-owned facilities.
The Department of Transportation, the Department of Natural Resources, the University System of
Maryland, and the Maryland Environmental Service administer their own facilities renewal programs.

The Department of General Services (DGS) has requested fundsto repair underground utilities at the
Woodstock Job Corps Center main building. These special funds of $300,000 are made availablefromthe
lease payments received from the federal government.

Comments. Thefiscal 2004 list of capital facility renewal projects, in priority order, totals $68.5 million
(up from nearly $60 million in fiscal 2003). The first 24 items on the list represent the proposed fiscal
2004 program funding of $10 million in general obligation (GO) bonds for capital facilitiesrenewal. The
proposed $10 million is $4.1 million higher than the GO bonds provided in fiscal 2003 ($5.9 million). As
in previous years, there is atremendous backlog in the State capital facilities renewal program. The 240
items listed show that there is much demand for capital facilities renewal.

Infiscal 2003, $300,000 was authorized to replace the main building’ s elevator at the Woodstock Job
Corps Center. These funds are currently being used to complete the project.

For further information contact: Gregory W. Potts Phone: (410) 946-5530
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Fund Data
Prior Program Activity — All Fund Sour ces
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003*
Encumbrances $10.385 $14.977 $10.962 $11.607 $3.788
Expenditures na $10.146 $12.502 $11.102 $3.441
*Asof 01/10/03
Authorization Summary
($in Millions)
Funds Balances
ToBe ToBe
Fiscal Year Authorization Encumbered Expended Encumbered Expended
1998 $11.500 $11.496 $11.460 $0.004 $0.040
1999 14.203 14.174 12.990 0.029 1.213
2000 14.159 14.104 13.103 0.055 1.056
2001 12.576 9.634 8.078 2.942 4.498
2002 11.124 4.832 2.123 6.292 9.001
2003 5.932 0.310 0.086 5.622 5.846
Total $69.494 $54.550 $47.840 $14.944 $21.654
Authorization Request
($in Millions)
2002 2003 2004 2005 2006 2007 2008
Description Approp. Approp. Request Estimate | Estimate | Estimate Estimate
GO Bonds $11.124 $5.932 $10.000 $13.300 $10.000 $15.000 $15.000
PAYGO SF 0.300 0.300 0.300 0.300 0.300 0.300 0.300
Total $11.424 $6.232 $10.300 $13.600 $10.300 $15.300 $15.300
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| ssues

1. Fiscal 2004 List of Capital Facilities Renewal Projects

Maryland’s maintenance efforts include both routine maintenance (also referred to as “critical
maintenance”), funded through the operating budget and major maintenance (referred to as “facility
renewa”), funded through the capital budget. A project that costsat least $100,000 and has auseful life
of 15 yearsor moreis considered to be a capital project. Projects meeting this criteriatota $68,514,236
in fiscal 2004.

Consistent with practicesin the past, committee narrativeisrecommended which requeststhat
the Department of General Services fund the listed projects in priority order. Unforeseen
emergencies are understood to be an exception to the order in which these projects are to be
addressed.

Recommended Actions

1.  Approve with committee narrative. The following committee narrative is recommended:

Capital FacilitiesRenewal Project List: Thecommitteesrequest that the Department of Genera
Services follow the $68.5 million project list provided to the General Assembly. Recognizing that
unforeseen emergencies may need to be handled immediately, the committees request that aletter of
notification be sent to the chairmen of the budget committees and to the Department of Legidlative
Services regarding any changes to the list, prior to expenditures.

Information Request Author Due Date
New capital facilitiesrenewal DGS Asrequired, prior to
projects — letter of notification expenditure
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Fiscal 2003 Project Status

Depart.

DGS

DGS

DPSCS

DGS

DGS

DGS

DHMH

DHMH

MPBC

DHMH

MPBC

DHMH

DGS

DHMH

Project

Woodstock Job Corps Center
Replace Remaining Elevator in Main Building

Annapolis Public Buildings and Grounds Archives Building
Upgrade/Replace Fire Alarm System

Eastern Correctional Institution
Replace Heat And Hot Water Boilersin Admin. and
Housing Buildings.

Annapolis Public Buildings and Grounds Central Services
Building
Replace Generator

Baltimore Public Buildings and Grounds 301 W. Preston Street
Replace Feeder Cable

Baltimore Public Buildings and Grounds 301 W. Preston Street
Provide Emergency Power Supply

Deer's Head Center
Replace Boiler Burner Assembliesin Main Hosp.

Upper Shore Community Mental Health Center
Replace Existing Fire Alarm System Facility-wide

Owings Mills Headquarters
Upgrade Fire Alarm System in Building B

Spring Grove Hospital Center
Replace HYACc in Smith Building

Owings Mills Headquarters
Replace Elevator in Building B

Walter P. Carter Center
Install Load Bank on Existing Generator

Edward F. Borgerding District Court/MSC
Replace Electrical Equipment and Accessories Facility-wide

Thomas B. Finan Center
11

Amount

Status as of 1/03

$300,000

130,000

228,000

500,000

232,000

150,000

410,000

210,000

340,000

700,000

118,000

109,000

500,000

616,000

In construction

In procurement

In design

In construction

In design

In design

In planning

In design

In design

In design

In design

In design

In design

In design



DPSCS

DPSCS

DPSCS

DGS

HO00C0103 — BPW/DGS General State Facilities— PAYGO

Replace Electrical Equipment in Admin. Building
Western Correctional Institution

Dewater Electrical/Communications Manholes
Facility-wide

Maryland Correctional Training Center
Refurbish Kitchen and Refrigeration Area Flooring

Eastern Correctional Institution
Upgrade Marksmanship Range In Training Building

James Senate Office Building
Replace Damaged Duct Bank and Primary Feeders

12

162,000

632,000

870,000

150,000

In design

In design

In design

In design
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Appendix 1
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HO00CO0103 - Department of General Services PAYGO

Appendix 2
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