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Dundalk Readiness Center – Alterations and Addition 
(Baltimore County) 
 

General Obligation Bonds 

PAYGO FF 

$6,141,000 

$15,723,000 

   

 

Summary of Recommended PAYGO Actions   
 
1. Concur with Governor’s allowance. 
 
 

Summary of Recommended Bond Actions   
 
1. Reduce funds needed for property acquisition by $450,000. 

 
  

 
Bill Text:  Provide funds for land acquisition, design, and construction of alterations and an addition 
to the Dundalk Readiness Center. 
 
Project Description:  The project entails the (1) construction of a 48,459 gross square foot (GSF) 
addition to the Dundalk Readiness Center; (2) renovation of 17,471 GSF of the existing structure; and 
(3) acquisition of a 5.74-acre parcel of land to accommodate the addition as well as road, parking, and 
other improvements.  The alterations and additions are needed to house the 175th Infantry Battalion 
that was transferred to the center as part of the national Grow the Army Initiative.  The initiative 
increased troop strength in Dundalk from 150 to 339 soldiers.  The new facility will be used for 
military specialty training, leadership development training of unit officers, and team training. 
 
 

Project Summary Information 
 
Total Project Cost: $21,947,800  Cost Per Square Foot – Base: $185 
Budget Estimate Stage: Budget  With Escalation and Contingencies: $215 
Program Plan Status: Approved 

Part I/Part II 
 Gross Square Footage: 65,930 

Green Building: Yes  Net Usable Square Footage: 52,876 
Est. Completion Date: March 2014  Building Efficiency: 80.2% 
Project Design Cost %: 3.8%  Regional Cost Factor: 100% 
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 The request includes $21.9 million to renovate and construct a new addition to the Dundalk 
Readiness Center in Baltimore County.  The project was reflected in the fiscal 2011 Capital 

Improvement Program.  Funding for the project is split between State general obligation (GO) 
funds (25%) and federal pay-as-you-go (PAYGO) funds (75%).  The amount budgeted for 
land acquisition is 100% State-funded with GO bond funds.   
 

 The budget estimate is based on a review of the program plan by the Department of General 
Services (DGS) and does not reflect a more refined cost estimate that could be informed by 
design efforts.  The estimate reflects the federal requirements to (1) use a design-build 
methodology; and (2) have the project under construction by September 2012.  Thus, a design 
estimate cannot be conducted at this time.       

 
 Alterations and additions to the facility are necessary to adequately house the 175th Infantry 

Battalion, which was transferred to Dundalk as part of the national “Grow the Army 
Initiative.”  The initiative increases troop strength in Dundalk from 150 to 339 soldiers. 

 
 Construction is slated to begin in September 2012.  The projected completion date is 

March 2014. 
 
 
Update Summary 
 

The fiscal 2012 working appropriation includes $14.4 million in federal PAYGO funds to 
design and construct a new readiness center in La Plata.  According to the department, the existing 
facility does not comply with federal space standards.  DGS advises that the Board of Public Works 
(BPW) will consider a request to declare the existing readiness center to be surplus State property.  If 
that designation is adopted, the State will be able to enter into an agreement whereby the existing 
facility and adjacent property could be exchanged for a parcel of land upon which the new facility 
would be constructed.    
 
 

Project Analysis  
 
Insufficient Space to Accommodate Additional Troops 
 
 Alterations and additional space are needed to house the 175th Infantry Battalion that was 
transferred to Dundalk as part of the national Grow the Army Initiative.  The initiative is designed to 
grow the U.S. Army’s force by 74,200 soldiers.  The initiative increases troop strength in Dundalk 
from 150 to 339 soldiers. 
 
 The building was originally designed to accommodate 300 soldiers and is 13% over capacity 
due to the reorganization of troop strength.  According to the National Guard Bureau’s (NGB) 
readiness center design requirements, this transformation unit is authorized a 65,000 GSF facility.  
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However, only 29,318 GSF is currently available.  In addition, the military vehicle parking can only 
accommodate 50 of the 173 newly assigned vehicles. 
 
 The new and renovated spaces will support individual military specialty training, leadership 
development training of unit officers, and team training.  The proposal includes the following 
enhancements:  (1) a 1,840 net square foot (NSF) virtual training simulation room; (2) a 800 NSF 
physical fitness space; (3) 8,650 NSF for toilet/shower/locker facilities; (4) approximately 
13,030 NSF of administrative space; (5) 9,600 NSF of parking space for 173 vehicles; and (6) a 
7,956 NSF hall for army and community social events, athletic activities, and meetings. 
 
 The scope of the project was reduced by the Department of Budget and Management after a 
review of the program plan.  The 2011 CIP estimated the cost of the project to be about $29 million.  
Of this amount, the State was to be responsible for about $7 million, or about 25%.  In 2011, the 
project was slated to include a 56,000 GSF addition to the Dundalk facility.  This year, the project 
includes a 48,000 GSF addition.  The total project cost is now estimated to be about $21.8 million.   
 

The Military Department advises that reductions to the project plan reflect the elimination of 
certain training areas that were originally included in the project.  The department further advises that 
the size of the addition was also reduced through general planning efficiencies.   
 
 
Timing Is Critical 
 
 According to the Military Department, if the State’s share of the funding for the center is 
authorized, it will have approximately three to four months to place the project under construction 
due to NGB standards which require that the project be under construction the same year in which 
federal funding is awarded. (Federal funds were authorized in federal fiscal 2012, which ends 
September 30, 2012.)  Given this relatively short timeframe, coupled with the fact that the project 
entails the acquisition of a parcel of land, the department must move quickly to ensure that federal 
funding for this project is not relinquished due to administrative delays.  The department advises that 
it has received approval to bid and award the project in early September 2012 with the expectation 
that the project will be under contract before October 1, 2012. 
 
 
Land Acquisition Appraisal Approved 
 
 DGS advises that an appraisal has been approved allowing for the acquisition of land upon 
which the facility’s addition will be built.  The value of the appraisal is approximately $373,000, 
which is significantly less than the amount – $900,000 – included in GO bond funding in the 
proposed 2013 capital budget.  Total land acquisition costs may be marginally higher due to ancillary 
expenses association with the transaction.  Thus, the Department of Legislative Services (DLS) 
recommends reducing funds needed for property acquisition by $450,000. 
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Cost Estimate Adjusted Due to Change in Estimated Completion Date 
 

The cost estimate worksheet (CEW), that is included as Appendix 1, estimates the total 
project cost to be approximately $21,947,800, which is about $85,000 higher than the projected 
project cost included in the CEW completed by DGS.  The CEW, completed by DLS, assumes a 
March 2014 completion date based on recent information obtained from the Military Department.  
DGS assumed a December 2013 completion date in its CEW. 
 

Although the DLS estimate indicates costs that are higher than originally contemplated, the 
project may not require additional funding.  Actual project costs will become clearer once the bidding 
process is completed and construction is under way.  The DLS estimate merely reflects the project’s 
updated completion date. 
 
 

Update 
 
1. La Plata Readiness Center Project in Process of Acquiring Land 
 

The fiscal 2012 working appropriation includes $14.4 million in federal PAYGO funds to 
design and construct a new readiness center in La Plata.  The new facility will be used primarily for 
specialty training, leadership development training of unit officers, and team training.  The proposed 
readiness center will house the 253rd Engineer Company, which was transferred to the La Plata 
Readiness Center as part of the Grow the Army Initiative.  According to the department, the existing 
23,230 GSF facility does not comply with federal space standards which require, at a minimum, a 
36,263 GSF facility.  The department plans to decommission the current facility, which sits on four 
acres of land, because it does not conform to current federal standards that require readiness centers 
to occupy at least 10 acres of land. 

 
DGS advises that BPW will soon consider a request to declare the existing readiness center to 

be surplus State property.  If that designation is adopted, the State will be able to enter into an 
agreement to whereby the existing facility and adjacent property could be exchanged for a parcel of 
land owned by Charles County.    

 
The National Guard is currently evaluating a county-owned, 20-acre property located within a 

few miles of the existing facility.  If the property is deemed suitable for the new facility, the State 
may execute an exchange of the current property for this new property.  In order for the trade to 
occur, the value of the 20-acre parcel of land must be of comparable value to that of the existing 
facility.  In 2011, the La Plata Armory was appraised at about $785,000; an appraisal of the county 
property is not currently available.  Charles County is considering the exchange; however, zoning 
issues, costs to mitigate environmental hazards, the impact of the readiness center being listed on the 
Maryland Inventory of Historic Places, and the final determination of the value of the exchange site 
are all issues that must be resolved.       
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Prior Authorization and Capital Improvement Program  
 

Authorization Uses 
($ in Millions) 

 

Fund Uses 
Prior 

Authorization 
2013 

Request 
2014 

Estimate 
2015 

Estimate 
2016 

Estimate 
2017 

Estimate 

       

Acquisition $0.000 $0.900 $0.000 $0.000 $0.000 $0.000 

Planning 0.000 0.851 0.000 0.000 0.000 0.000 

Construction 0.000 20.113 0.000 0.000 0.000 0.000 

Equipment 0.000 0.000 0.000 0.000 0.000 0.000 

Total $0.000 $21.864 $0.000 $0.000 $0.000 $0.000 
 
 

Authorization Sources 
($ in Millions) 

 

Fund Sources 
Prior 

Authorization 
2013 

Request 
2014 

Estimate 
2015 

Estimate 
2016 

Estimate 
2017 

Estimate 

       

GO Bond $0.000 $6.141 $0.000 $0.000 $0.000 $0.000 

Federal 0.000 15.723 0.000 0.000 0.000 0.000 

Total $0.000 $21.864 $0.000 $0.000 $0.000 $0.000 
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PAYGO Recommended Actions 
 
1. Concur with Governor’s allowance. 
 
 

GO Bond Recommended Actions 
 
1. Reduce funds needed for property acquisition. 
 

DH0104A Dundalk Readiness Center – Alterations and Addition .....................  $ 5,691,000 
 

 
 

Allowance Change Authorization 
 6,141,000 -450,000  5,691,000 

 
Explanation:  The Department of General Services advises that an appraisal for the land 
acquisition was conducted and approved in late 2011.  The amount of the approved appraisal 
is approximately $373,000.  The Department of Legislative Services (DLS) estimates that 
additional ancillary costs associated with land acquisition will be minimal.  Thus, DLS 
recommends reducing funds needed for property acquisition by $450,000.    
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Appendix 1 
 

Capital Project Cost Estimate Worksheet

Department: Military
Project Number: DH104A
Project Title:
Analyst:

Structure
New Construction: 48,459 Sq. Ft. X $185.00 Sq. Ft. = $8,964,915
New Construction: 0 Sq. Ft. X Sq. Ft. = 0
Renovation: 17,471 Sq. Ft. X $120.00 Sq. Ft. = 2,096,520
Renovation: 0 Sq. Ft. X $0.00 Sq. Ft. = 0
Built-in Equipment: 370,000
Demolition:
Information Technology: 48,459 GSF  X $0.00 GSF = 250,000
Telecommunications: 0
Miscellaneous – Other: Anti-terrorism/force protection 250,000
Miscellaneous – Other: IEnergy Mgmt. Control System 250,000
Miscellaneous – Other: 0
Subtotal $12,181,435
Regional Factor: 100.0%
Subtotal $12,181,435
Escalation to Mid-point: 2.29 Yrs. X 3.8% = 8.67% 1,055,724
Total Cost of Structure (Bid Cost) $13,237,159

Site Work and Utilities
Site Improvements: 4,080,000 + regional factor + mid-point escalation $4,433,600
Utilities: 725,000 + regional factor + mid-point escalation 787,833
Project Subtotal (Bid Cost) $18,458,593

Fees and Miscellaneous Costs
Green Building Premium: 2.0% $367,485
Total Construction Contingency: 5.0% 918,711
Inspection Cost: 2.2% 404,233
Miscellaneous: 48,000
Miscellaneous: 79,060
Miscellaneous: 900,000
A/E Fee through Construction Phase @ 3.8% 771,718
Total Cost of Project $21,947,800

Base Cost Per New Square Foot $185
Adjusted Cost Per New Square Foot (incl. escalation, contingencies, and Green Bldg.) $215
Base Cost Per Renovated Square Foot $120
Adjusted Cost Per Renovated Square Foot (incl. escalation, conting., and Green Bldg.) $140

Dundalk Readiness Center
Michael T. Vorgetts

CPM Schedule
Bldg. Eq. Commʼg (Green Design)
Acquisitions

 




